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[bookmark: _1fob9te][bookmark: _Toc67757557]1.1 Introduction

This report will examine the benefits and drawbacks of Working/Managing Remotely. 
Information from both primary and secondary sources has been explored and the CRAPP test has been applied to sources to make sure they are up to date and accurate.  A questionnaire and pie charts are included to show measurements of a sample drawn from the population of Remote Workers. 

[bookmark: _3znysh7][bookmark: _Toc67757558]1.2 Research and Findings

Working remotely has increased globally by 159% since 2005, as reported in an article on Global Remote Working Data and Statistics (Merchant Savvy, 2021) 
People want to work from home as it gives flexibility and a better work life balance, however, this is not true in all cases, as some find they are not able to work remotely because of the way their home is set up and if they have children in the house, so a quiet room or office space is not an option. People do however feel a lot safer working from home in this current covid pandemic. 
It is reported in an article in Finder.com (Lilly, 2021) that at the height of the pandemic (20/21), 60% of adults in the UK were working from home. They also noted that 26% of British people plan to continue to work from home permanently or occasionally after the Lockdown. 
When asked in a survey by Employment Hero (2021) , the top 3 things people liked about working from home were. No commute = 56% Flexi Working = 37% Time Saved = 32% (see chart below)
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On the other hand, some people have established that working from home just isn't for them and can't wait to get back into the office. Following a recent survey, Google found that 62% of their employees want to get back into the office. Employment Hero (2021).
A new report by Microsoft Surface and YouGov entitled “ Work Smarter To Live Better” (Microsoft, 2021) has discovered that 9 out of ten workers have adapted to working from home. Whilst working from home gives the employee more of a flexible work life, it does have its downfalls as well. One in 3 employees have reported an increase in their hours and over half feel the need to be available for their bosses at all times. 
Working from home requires a number of skills which include: Time Management  -  just because you're at home, there are still deadlines to meet. Motivation  -  it can be a bit lonely and Motivation is needed. Communication  -  Plan regular meetings with your manager. Discipline  -  Don't put things off get it DONE!  Dress  -  Don’t work in your pyjamas dress for work so you feel like you're in the office and it gives more focus.
Some workers have more flexibility than others working from home. However some others who work from home and have set times to start and finish and are monitored by the minute by the company program they use. 
As stated above, one the key elements of working from home is Focus. Some companies have found that the younger employees tend to focus a lot less than older employees working from home, as they are not being managed as they would be in the office, so their productivity goes downhill which results with them being brought back into the office. 
On the other hand, some companies have reported productivity has grown as a result of remote working. Employees have found find their own suitable working hours to which they are most effective. 
People have different reasons for working from home, especially since the start of Covid-19. Some companies insist on workers working from home whilst others have a policy that you have to be with the company for at least 26 weeks to comply with data protection laws. .
Benefits
The benefits from working from home vary, but on average £44.78 per week can be saved from traveling expenses alone - not to mention the possible 5 hours a week on travelling time. The Microsoft report referred to above (Microsoft, 2021) notes that those who don't have to commute to work now say it has freed up more time to spend on things that matter more. 75% of remote workers spend more time with family and friends, 79% are better able to balance running their households with work and 70% have more time to invest in their well being. It also reports that 56% of people are a lot happier working from home and 1 in five would not like to go back into the office. 
Remote working has also had a massive impact on our planet, resulting in Co2 emissions dropping by at least 25% in Feb 2020.  This is due to a lot less traffic on our roads and in the air and could result in saving 54 million tonnes of greenhouse gas.
It is said that 65% of remote workers are  more productive with two thirds of employers reporting productivity was up. 
Drawbacks
A report in Finder.com (2021) has shown that 30% of home workers struggle with loneliness. Home can be a lonely place if you are sitting alone for 8-10 hours a day with no one around you. That is why good Management is needed. 
Having the right tools and equipment for employees is a big issue as well and the report found that 62% of remote workers want employers to provide better technology that helps them to communicate with their colleagues. 
The report also finds that 22% of workers struggle to switch off after work, this could be they want to please their boss or just feel obliged to answer their phone if their boss calls.
Working longer hours with fewer breaks and shorter lunch breaks leads to an average of 10 hours unpaid work worth £174.80 for British people earning an average wage.
There are also disadvantages about working from home which have long term consequences to think about. The Economy is a major factor, people who work from home don’t use public transport any more so the financial side will suffer. Coffee shops, newsagents and  cafes will all take a great loss in revenue and that will have a roll on effect on the economy, not to mention the lack of demand for Office space. Some of these offices in city centres will need to be repurposed, perhaps for housing or hot desking.
And finally, remote workers are reporting that they are more likely to get back and neck pains caused by the increased use of laptops at home.
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Working from home has certainly increased over the past 12 months and most employers have seen an increase in productivity.  A lot of employees feel their hours have increased due to not being able to switch off and being on call for their boss. 
Whilst it suits some people, others with children find it more challenging. 
On the whole, it has had a massive impact on our co2 emissions globally which is a huge positive. Companies have had to adapt rapidly which has resulted in a tremendous amount of office space being surplus to requirements, resulting in travel and shops taking a massive loss in profit and having a detrimental effect on smaller shops, coffee houses, transport companies etc. 
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Working from home gives flexibility for employees, however there needs to be structure in place to be able to work from home. Managing yourself can be difficult if you are not sufficiently motivated and working by yourself can be a bit lonely, which can lead to distractions and productivity going down. 
Regular conversations with employees help with mental health issues which seem to be a big issue. Setting out the Company Code of Conduct for all employees is a must as some might not be aware of the distractions that could arise in team meetings and zoom calls. 
Trust is a big aspect of managing remotely and if an employer has the right staff, then that is half the battle won. On the other side, managers must make sure that employees have the right tools for the job. Work stations must be set up giving a quiet space to be able to work from and able to concentrate properly with no distractions. To work from home you must have the right attitude, tools and technology.
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I feel working from home suits me personally as i am a very motivated person most of the time and used to being target driven, so I get on and get the job done. 
I don't have that much flexibility as the company I work for has a structured software program to work with and monitors your every move, unlike other companies who let their employees get on with what they are supposed to be doing and manage them in a different way. 
I would like to have more free time working from home. I am happy to be not travelling in and out to work as i am saving 2 hours a day and can put that time to better use. It also saves me about £50 a week in travel expenses. Reading about the co2 emissions that are being saved by people working from home was a pleasant surprise as we desperately need to reduce our emissions. I agree with the report findings about workers being lonely and isolated. It can be lonely and quiet working by yourself, so communication between colleagues is vital to keep your morale up.
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It looks like even after the pandemic, remote working will still be very popular with both companies and employees. It will just depend on the company if they feel that productivity from their employees is the same as working in the office. Some employees will have a different work life balance than others who have children and families to look after. 
The statistics show that travelling to and from work has a massive impact on our co2 emissions. Not only are people saving time working from home, but also a lot of people who have been working from home save money too. 
Looking at a balance there seems to be an equal amount of people who I surveyed who would prefer to work from home now that they have tried it and those who can’t wait to get back into the office.
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The Pie chart below shows out of all the people asked 'Do you work remotely'? 56% were actually working from home already. 
It also shows in the second pie chart that when asked ' would you like to work from home'? 50% said yes, so in that survey half of people asked would  not want to work from home.
The third pie chart shows that in that survey only 33% of people asked actually manage remotely. 
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There seems to be more people working from home nowadays, people feel safer at the moment working from home although will it last after the pandemic? will the economy survive if people stay at home is the big question? What will happen to all the  office space if people work from home once the pandemic finishes? Most companies are showing productivity has increased whilst others report some employees just don't  perform as well as they would in the office. I have found it has had a staggering increase over the past 15 years but even more so over the past 12 months with the pandemic. It seems to be that most people benefit from not commuting to and from work and spend that time more productively with family. By not traveling to work Remote Workers save money on a weekly basis. I can also conclude that the lack of traveling has resulted in our co2 emissions dropping dramatically so it seems like working from home might be the way forward for a lot of companies.
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