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Executive Summary 
The report is a plan of strategy formulation of Toyota (UK) against the backdrop of the automotive industry that is on the brink of a rapid change. The discussion shows that management and sustainability remain at the core of Toyota as a long-term competitiveness strategy, especially with the sector becoming more electrified, digitally mobile, and with more environmental regulations.
The Toyota Production System and the leadership in hybrid technologies assist in the evaluation of the current performance of Toyota that is highly successful in the market, efficient in its operations, and financially stable. The Five Forces analysis of Porter concludes that the level of competitive rivalry is high, as well as buyer power, and the pressure of competitors with electric cars of specific type is increasing. The VRIO analysis confirms the idea that there is still a brand reputation, lean production, and hybrid skills that Toyota could use.
The report proposes accelerated EV and digital mobility integration strategy to eliminate the challenges. The actions that are proposed in this strategy are rapid electric cars, battery partnership and further linked services. The approach suggested will enhance the sustainability performance, regulatory compliance as well as long-term strategic advantage of Toyota in the UK market.
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Introduction
Management and sustainability are the combined strategy in which organisations plan, organize, and control the business and take appropriate long-term environmental, social, and economic responsibility. With the growing pressure on sustainability in the modern automotive industry in the form of climate change, technological shock and regulatory pressures, the incorporation of sustainability in managerial functions. In this case, when it is applied to a business, to the case of Toyota, this is possible by striking a balance between operational efficiency and long-term innovation, including low-emission technologies, resource optimisation, and ethical business practices. The significance of management and sustainability is that it can help organisations to achieve responsible development, reduce risks, and maximise the shareholder value (Coşkun and Akgül, 2022). Not only does effective management make sure that strategic decisions are made in line with sustainability, but the management is a sure way of enhancing organisational performance, resilience, and reputation. 
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[bookmark: _Toc226453739]Figure 1 Toyota                                   Source- (Staff, 2020)

The report will attempt to establish an inclusive strategy formulation plan on Toyota (UK) with emphasis on the impact of management practices and sustainability initiatives on its competitive positioning. The report is designed to examine the performance of the company, analyse its external and internal environment, and offer strategic recommendations in line with industry trends.
[bookmark: _Toc226453720]Background of the Toyota 
Toyota Motor Corporation, which is one of the largest automotive firms in the world with its operations in the United Kingdom (Toyota, 2024). Toyota operates in the global automotive industry. The company focusing on designing, manufacturing, and selling a variety of cars, such as conventional internal combustion engine (ICE) cars, hybrid electric vehicles (HEVs), plug-in hybrid vehicles (PHEVs), and fully electric vehicles (BEVs). The company is also known to be the pioneer in hybrid technology, especially 


with its models like Toyota Prius and Corolla Hybrid, which have helped it to build a strong reputation in innovation and sustainability.
Toyota has a large presence in operations in the UK, with vehicle manufacturing plants at Burnaston (Derbyshire) and engine manufacturing plants at Deeside (Wales). The sale, marketing and after sales services are handled by Toyota (GB) PLC with a wide network of dealerships throughout the country. The organisation is subject to a very competitive and fast changing market that is affected by environmental laws, technological progress and shifting consumer demands and preferences, making Toyota one of the main players in the area of sustainable mobility solutions.

[bookmark: _Toc226453721]Strategic Intent 
The strategic intent of Toyota based on the transformation of the company into a mobility solutions provider instead of a conventional automobile producer and its long-term vision of building a sustainable and inclusive mobility society. The vision of the company is to 

provide safe, reliable and environmentally friendly transportation and improve the quality of life of its customers around the world. Its mission statement focuses on improvement, innovation, and customer satisfaction that is upheld by the principles of the Toyota Production System and high level of commitment to sustainability (Palhau et al., 2024).
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[bookmark: _Toc226453740]                               Figure 2 Toyota Mission and Vision Statement
Source: (Business Model Analyst, 2025)

The main strategic goals are to become carbon neutral in both operations and products, increase the use of electrified vehicles, and invest in future technologies, including autonomous driving and connected vehicles. Efficiency in operations, resilience in supply chains, and collaborative strategic alliances in the automotive ecosystem are additional areas that Toyota would seek to enhance to boost its competitiveness. The company in the UK context is concerned with keeping a high standard of manufacturing, facilitating the shift toward low-emission mobility, and improving the customer experience with digital services. All these goals are part of the global industry trends and strengthen the long-term competitive advantage of Toyota.

[bookmark: _Toc226453722] 
The company’s current performance 
[bookmark: _Toc226453723]Financial and market performance
Toyota has maintained a high level of financial performance globally, with the company always being ranked as one of the leading automotive manufacturing companies in terms of sales volume and revenue. It has revenue of 3392 million in 2025 with the 131140 new car registrations in UK (Turner, 2025). The company enjoys a diversified product line and high demand across the world especially in the hybrid cars. Toyota has a stable market share in the UK market, which has been attributed to its reputation on reliability, fuel efficiency and environmental performance. The source of its steady profitability is also due to the cost efficiencies that are inherent in the Toyota Production System that helps the company to withstand the economic uncertainties including inflation and supply chain interruptions.
[bookmark: _Toc226453724]Efficiency of operations and manufacture
The lean manufacturing system that is globally recognised by Toyota supports its operations because it leads to increased productivity, minimised wastes, and high-quality output (Nkuna, Vermeulen and Pretorius, 2023). Largely, manufacturing plants in Burnaston and Deeside bring about efficiency in production and employment in the UK. Resilience in the supply chain management strategies employed by the company through flexible manufacturing and supplier diversification strategies has ensured that the company continues to operate in case of disruptions like shortages of semiconductors.
[bookmark: _Toc226453725]Sustainability and Innovation Performance
Toyota has also achieved a good stance in the area of sustainability by leading in hybrid technology and undertaking carbon neutrality. Compared to other companies including Tesla and Volkswagen, the company has however been relatively slow in the complete move to battery electric vehicles. However, Toyota is still investing in other innovative technologies, such as hydrogen fuel cell and electrification, and this solidifies its innovation strength in the long term and strategic flexibility.
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Strategy Analysis 
Strategy analysis refers to the process of analyzing the external competitive environment of a firm and the internal resources that a firm possesses, in order to develop strategic opportunities, threats, strengths, and weaknesses to achieve long-term advantage.
[bookmark: _Toc226453727]Porters Five Forces: External Audit of the environment.
[bookmark: _Toc226453728]Threat of new entrants (low-moderate)
The automotive sector is highly competitive in terms of entry barriers because it requires a lot of capital, advanced technology skills, and adherence to the regulations. In the case of Toyota, these barriers offer new entry protection. Nevertheless, this threat has been somewhat augmented by the onset of electric vehicle start-ups and technology-focused companies (Pangarkar and Prabhudesai, 2024).
[bookmark: _Toc226453729]Supplier bargaining power (Moderate)
Toyota has a global system of suppliers of raw materials, semiconductors, and batteries. Although Toyota has the negotiation power due to its size, recent disruptions in the supply chain, particularly semiconductors shortages have made suppliers more influential. Supplier power is also enhanced because of the move towards battery technology, where there are few sources of key materials.
[bookmark: _Toc226453730]Buyers Power (High).
The automotive industry also has numerous substitutes available to its customers, including Tesla, Volkswagen, and BMW as competitors (Yeung, 2023). Buyer power has been increased by increasing price sensitivity, sustainability demand and digital features. Toyota has to be innovative and keep competitive prices as a means of retaining customers.
[bookmark: _Toc226453731]Threat of substitutes (Moderate).
Public transportation, ride-hailing services and mobility-as-a-service solutions are also substitutes that are increasingly threatening. The changing consumer behaviour is due to 



the influence of urbanisation and environmental sensitivity that has dissuaded the use of traditional cars and Toyota will be forced to rethink its mobility strategy.
[bookmark: _Toc226453732]Rivalry in the industry (Very high)
The automobile industry is extremely competitive and there is stiff competition between the international players. Rivalry is fiercely spending in electrification, self-driving, and online platforms. Toyota has a high level of rivalry, especially in the EV market, where the company viewed as a weaker competitor than major EV-oriented companies do.
[bookmark: _Toc226453733]Internal Environmental Audit: VRIO Analysis.
Valuable Resources
Toyota has its resources that are highly valued and they include the globally recognised brand, excellent financial performance and high level of manufacturing. The Toyota Production System (TPS) has improved efficiency and cost leadership that offers a great value in operations and quality management.
Rare Capabilities
The experience that Toyota has in the field of hybrid technology is quite uncommon in the automobile sector. Its experience in producing fuel-efficient cars is long and places the company in a very special position relative to competitors who have just switched to the electrification trend.
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[bookmark: _Toc226453741]                                                   Figure 3 VRIO Model
Source: (The Strategy Institute, 2024)

Inimitable Competencies
The Toyota Production System is not easy to imitate as it has an organisational culture, philosophy of continual improvement (Kaizen) and long-term relationship with suppliers (Minh, 2023). These factors establish a competitive advantage that is sustainable and can hardly be completely copied by the competitors.
Organisational Support
Toyota has a well-organised structure to leverage on its resources and capabilities with the help of strong leadership, effective global operations, and strategic planning. It has a systematic innovation and operational excellence that has provided it with an effective utilisation of its strengths.
The following are some of the strengths and weaknesses that were identified.


Strengths:
· Good brand image in the whole world and customer confidence.
· Hybrid technology Leadership.
· Extremely efficient production system (TPS)
· Good financial health and internationalization.
Weaknesses:
· Delays in switching to fully electric vehicles as compared to others.
· Reliance on conventional automotive sources of revenue.
· Impact of disruptions in the supply chain and technology changes.
Altogether, Toyota is a well-positioned company in terms of competition; yet, to succeed in the future, the company should faster switch to the electric mobility and digitalization.
[bookmark: _Toc226466249]Table 1: SWOT Analysis 
	Strengths
	Weaknesses

	1. Strong brand image and customer confidence globally.
	1. Delay in fully transitioning to electric vehicles compared to competitors.

	2. Leadership in hybrid technology with long-term experience.
	2. Continued reliance on traditional automotive sources of revenue.

	3. Highly efficient production system (Toyota Production System - TPS).
	3. Vulnerability to disruptions in the supply chain, particularly in semiconductors.

	Opportunities
	Threats

	1. Growing market demand for electric vehicles and alternative fuel technologies.
	1. Intense competition from EV manufacturers like Tesla and Volkswagen.

	2. Expansion in digital mobility and connectivity services.
	2. Pressure from regulatory changes, especially in the UK and Europe regarding 


zero-emission vehicles.

	3. Potential partnerships for EV battery production and charging infrastructure.
	3. Increasing threat of substitutes from public transport and ride-hailing services.



[bookmark: _Toc226453734]Strategy Formulation
[bookmark: _Toc226453735]Strategic options in the product and service markets of Toyota.
Toyota is a company that competes in a very competitive market, and the strategic decisions have to be made such that they are profitable, sustainable, and technologically ahead. The company has adopted a multi-pathway strategy, which currently provides hybrid, plug-in hybrid, battery electric, and hydrogen fuel-cell cars. This will minimize the market risk since it will be used to satisfy the needs of different customers and the regulatory conditions. In product markets, the strategic decision that Toyota has made has been to defend its strong position in hybrids and slowly increase the selection of battery electric vehicle (BEV) (Mlungisi Ntombela, Kabeya Musasa and K. Moloi, 2023). Regarding service markets, Toyota is putting more emphasis on related services, online maintenance tools and customer lifecycle support using applications and telematics.
Nevertheless, the situation with competition is shifting towards the fully electrified scene at an alarming rate, as competitors like Tesla and Volkswagen are ramping up the BEV production. Thus, Toyota has to modify its approach in order to be relevant in the long term, particularly in the UK and Europe where the regulations are restricting zero-emission.
[bookmark: _Toc226453736]New strategy proposed 
The new strategy suggested is Accelerated EV and Digital Mobility Integration. The approach would focus on accelerated BEV design and market launch, battery alliances and increased domestic charging relationships. Toyota ought to invest more in EV specific platforms but still use hybrids as an intermediate between price sensitive segments.
Simultaneously, Toyota needs to expand its digital mobility platform by incorporating connective services, predictive service, and subscription-based ownership. This would 

transform Toyota into a service-oriented mobility provider rather than the product-oriented manufacturer. The strategy will enhance regulatory compliance, customer retention, and competitive advantage of Toyota in the future of low-carbon cars (Zhang et al., 2021).

Conclusion and Recommendation 
Finally, Toyota is one of the most powerful and durable companies in the automobile business worldwide due to the recognized brand, the level of its functioning and mastering the market of hybrid technology. As it has been presented in the strategic analysis, despite having some significant strengths, Toyota is increasingly under pressure because of the fast electrification, intense competition, and changing consumer demands. Five Forces developed by Porter proved that the rivalry in the sector is high, and the power of buyers is also equal, yet the VRIO analysis revealed the inimitable and valuable capabilities of Toyota, particularly the Toyota Production System and the experience in the field of hybrids. Yet, strategic lag of the company in the large markets in the UK and Europe is the lack of switching to battery-electric vehicles. It is suggested that Toyota implements a faster EV and digital mobility approach by investing more in battery electric platforms, strategic battery alliances, and connected mobility services. At the same time, Toyota should retain its hybrid advantage as a transition strategy for selected customer segments. This rational strategy will enhance the long-term competitiveness of Toyota, enhance its sustainability performance, and enable the company to become a mobility provider of the future.
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TOYOTA

Mission Statement

To produce vehicles and services that lead to the
creation of a more prosperous society.

Vission Statement

To lead the way to the future of mobility, enriching
lives around the world with the safest and most
responsible ways of moving people.
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