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Subject Specialism: Developing Professional Practice
Action Plan  

S – Be Specific about what you want to achieve, do not be ambiguous, communicate clearly. 
M – Ensure your results is Measurable. Have a clearly defined outcome and ensure this is measurable (KPIs) 
A – Make sure it is Appropriate. Is it an Achievable outcome? 
R – Check that it’s Realistic, it must be possible taking account of time, ability, and finances.
T – Make sure it is Time restricted. Set yourself an achievable time frame, set deadlines and milestones to check your progress.
	Action 
	Specific
	Measurable 
	Achievable
	Realistic 
	Time 

	Complete Professional Certificate of Education course with University of Wales Trinity Saint David. 
	Complete outstanding modules on the Professional Certificate of Education course with University of Wales Trinity Saint David. 

	Achieve a pass mark in all assignments and training portfolios.  
	Set focus time within working week to complete any outstanding coursework or teach hours. 
Support from module tutor Caroline Lewis. 
	Course fully funded by Welsh Ambulance Service NHS Trust. 
Currently employed fulltime in an educational role completing teaching session on a weekly basis (over expected teach hours).
Set focus time within working week diary.  
	Complete - 2022. 

	Maintain clinical knowledge. 
	Sustained highly effective practice; Expertise and experience is brought to bear by contributing professional skills to help students address new challenges. 
	Maintain HCPC Paramedic registration. Maintain Welsh Ambulance Service NHSS Trust band 6 paramedic portfolio.
	Continue clinical focused shifts to maintain skills and experience. 
Band 6 paramedic portfolio assessed annually by Educational Support Manager. 
Complete mandatory Welsh Ambulance Service NHS Trust CPD training annually. 
	Ability to complete clinical shift as part of working hours supported by manager. Complete additional clinical shifts as overtime hours. 
Complete mandatory Welsh Ambulance Service NHS Trust CPD as part of working hours. 
	Ongoing maintenance of clinical skills.
Annual review and assessment from Educational Support Manager and Senior Paramedic. 
Review of HCPC Paramedic registration. 

	Maintain and continue professional learning 
	Continue to develop own teaching skills and knowledge. 
Keep record of teaching hours. 
Carry own personal structured reflection on own teaching on a quarterly basis. 
Peer – review / observation of a teaching sessions to get none bias feedback on my teaching.  
	Quarterly Meeting review to be put into our quarterly meetings. 
	Continue reading wide range of literature and research findings – evidence-based practice demonstrating correct pedagogic decisions. 
Join network of Clinical Operational tutors within the Welsh ambulance service. 
Reflect on learning – continue to produce record of teaching hours with regular written personal reflection on lessons. 
Peer review of teaching on a quarterly basis.  
	Currently employed fulltime in an educational role completing teaching session on a weekly basis (over expected teach hours).
Set focus time within working week diary. Work within an educational team who could regularly peer review each other’s sessions.  During our quarterly meeting set within our agender time to go through observations and peer reviews. 
	Ongoing maintenance of professional teaching skills.
Regular quarterly meeting agenda 10th Mary 2022. 

	Developing new techniques to teach CPD 2022/2023 for volunteer responders within the Welsh Ambulance Service NHS Trust. 
	Develop new CPD training package which meets challenges, embracing change and take learning forward effectively to improve outcomes for volunteer responders. 
last 2 years CPD has been formed from blended learning 3 hours online 3 hours faces to face due to COVID-19 Pandemic. Skill fade has been noticed by trainers and responders when completing CPD scenario training and from individual feedback forms.  
	Online survey to all volunteer’s gaining feedback on their learning experiences of the past 2 years will interactive online learning sessions. 

To have approval from Operational manager, clinical directorate, and National Ambulance Training College (NATC) for CPD 2022/2023 package for volunteer responders. 
	Focus time within working hours to complete and develop training package. 
Structured goals and action plan with appropriate time scales for work to be completed. Peer feedback from other trainers in quarterly trainer’s meetings. 
Trial CPD materials on select volunteer responders prior to full approval for feedback. 
	Training year runs 1st April – 31st March. With realistic timescale on action plan al approval should be completed by 31st March form roll out of new CPD programme on 1st April 2022. 
	14th March 2022



