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[bookmark: _Toc79371350]Introduction
Communication is a fundamental element for every individual and business organization to operate any activities in the society. It is a process of sharing data, information, feeling and dogma among people to reach a general understanding. In modern business place, communication is must among employees, mangers, leaders and other people including to the company for ensuring outstanding performance in the competitive marketplace (Hanninen & Karjaluto 2017). The organizational success also verily relies on a good relationship or communication among employees in the workplace. Barry is a manager of a prominent restaurant who handles different activities and also encourages employees to practice effective communication for the better performance in the workplace. This report mainly provides information about definition of communication, characteristic of communication, models of communication, barriers of communication and different strategies for handling the barriers of communication.
[bookmark: _Toc79371351]Definition of communication and different categories of communication 
Communication: Communication indicates some systems or process to share information and feeling by writing, speaking and using other medium in the society. There are different elements of communication like- sender, message, encoding, media, decoding, receiver, feedback and other factors, which play an effective role to practice effective communication. Communication is must in business sector to operate activities. If the manager of any business organization have huge skill, experience and capability but poor communication skill can to play an effective contribution for the development of communication. Besides a good communication skill of employees also play an effective role for any business organization to perform business functions in the workplace (Key 2011). According to the case study, Burry is a manger of renowned restaurant who have a good communication skills and also motivates employees to improve communication skill for providing outstanding performance in the workplace. Though every employees have different background but Burry encourage them to maintain a good relationship for improving communication quality.
Categories of communication: There are different categories of communication like- verbal communication, non-verbal communication and written communication. 
Verbal communication: Verbal communication indicates a form of communication, which includes face-to-face speaking, telephone, radio, television and other medial, which use different language for maintaining communication. As a manager of renowned restaurant, Burberry practice verbal communication among employees to perform different activities in the workplace.
Non-verbal communication: Non-verbal communication is a form of communication, which refers different body language, gesture, emotional expression, and other polices for mainlining communication without using language. The managers and leaders of each business organization also applies this non-verbal communication to perform activities for achieving desired goals and objectives.
Written communication: Written communication refers to the letter, email, book, social media, internet, magazine and other factors for practicing communication. In modern business, place every business organization practice this written communication for maintaining remote communication in the marketplace.
[bookmark: _Toc79371352]Characteristic of effective communication 
Communication is not just uttering words rather there have certain basic skills and characteristic for ensuring effective communication. In business place, every sender and receiver have to gather various qualities and characteristics for maintaining effective communication. Some characteristics of effective communication are mentioned below-
Clarity: Clarity is necessary factor for every business organization to practice effective communication (Degruyter & other 2011). The leaders and managers of company should provide clear concept and idea in front to the employees for effective communication.
Empathy: The manager of any business organization should show friendly or amiable behavior in front to the employees. As a manager of restaurant, Barry tries to show sympathy for each employees existing in the company.
Sincerity: As a manger, Barry is very sincere about his own duties and activities. Besides he also motivates other employees to perform own action procedure sincerely.
Relaxation: Every managers and employees perform huge duties and activities for achieving organizational goals and objectives. But every employee and manager need some quality time and relaxation for maintaining effective communication.
Eye contact: The manager and employee sometimes practice eye contact to maintain communication among themselves. Barry also practice eye contact with employees in the workplace to contact and communicate them.
Appearance: Appearance of expression is very important factor for any manager to practice effective communication with employees in the workplace. As a manger, Burry also show a good physical or emotional expression for maintaining communication.
The above characteristics are must for maintaining effective communication among managers and employees in the workplace.
[bookmark: _Toc79371353]Model of communication 
Model of communication indicates a systematic representation various symbols and tools, which help the learner to understand how people can make sure effective communication. There are various models of communication like- Shannon –Weaver model, Berol’s model of communication, Scharmm model of communication.
[image: ]Shannon- Weaver model of communication: Shannon-Weaver model of communication also known as the mother of all models. This models deals with various concepts like-transmitter, noise, channel, message, receiver, decode, encode and information distinction. Every manager of any business organization applies this Shannon-Weaver model for having specific purposes and objectives (Melkonyan & Karaperyan 2018). Burry also applies this model of communication for maintaining a good relationship among employees and other staff existing in the restaurant.
Berol’s model of communication: David Berol introduced this model of communication in 1960 which also known as SMCR for having four components like- source, message, channel and receiver. These model beliefs that for ensuring effective communication these four components of communication for ensuring effective relationship and communication among employees.
All the models of communication have specific characteristic and the manger of every business organization applies those for having unique goals and objectives.
[bookmark: _Toc79371354]Barriers of communication 
Effective communication bring about positive impact to the company. But the manager of every business organization have to face different problems and barriers to practice effective communication in the workplace. Some barriers of communication are mentioned below-
Status effect: In business, every employee have a personal status and value and show behavior according own dignity. If the seniors show rude behavior with junior then impossible to make sure effective communication in the workplace (Eveland & Cooper 2013). As a manager of restaurant, Barry also try to show a amiable behaviors with any employees existing in the company.
Cultural difference: For having different cultural background, every employee shows different attitudes and behaviors in the workplace. Barry always encourages every employees to make a good relationship for having different cultural background and dignity.
Physical distractions: Every manager should show a formal and amiable behavior with employees existing in the company. If the manager show physical distractions like- poor lighting, noise, ventilation and other negative approach then impossible to practice effective communication in the workplace.
Perceptual distortions: If the receiver has a poor understanding and self-concept then not possible to practice effective communication among employees. As a manger, Barry always try to improve the poor qualities employees in the workplace for the development of company.
The above restrictions and barriers play a negative role to the effective communication.
[bookmark: _Toc79371355]The strategies of Barry for handling the barriers and challenges of communication 
Barry is a manager of renowned restaurant who take different policies and strategies for handling various critical situation facing in the workplace. This restaurant have to face various restriction and barriers for establishing effective relationship and communication among employees. Some strategies are mentioned below for tackling those barriers of communication-
Training employees: The employees of every business organization have various qualities and characteristics who play effective role for the development of company. Maximum employees of the restaurant of Barry are unskilled and inexperienced because the leader appoint huge employees during various crucial moment without the judgment of the qualities and capabilities of employees. Barry arranges various training program and seminar for improving the qualities of employees to establish effective communication among themselves.
Adjusting language and content: The employees of any prominent business organization have various cultural background and show behavior according to own beliefs and dogma. English is a international language but some employees have poor qualities in regarding language issue (Adair & other2016). As a manager, Barry tries to adjust and coherent among employees having different language. Besides he also makes every employees more skilled and experience in regarding language issue for ensuring better performance in the workplace.
Consulting with employees: Every man makes mistake but should learn something from the mistake for ensuring better in the next time for same activities. The managers and leaders of any business organization should provide direction to the employees for the better performance in the workplace. As a manger of restaurant, Barry sometimes arrange consulting program and seminar for providing right direction and improving the innermost qualities of employees to ensure satisfied performance in the workplace.
[bookmark: _Toc79371356]As a manager or motivator, Burry uses different ways for effective communication and following safe food handling practice 
Barry is a qualified food safety officer who perform different activities and action procedures for ensuring food safety issue in the kitchen. Barry also very responsible manager who also encourages other employees to perform own duties and responsibilities for the development of company. As a manger, Barry practices different ways for ensuring effective communication such as-
Clarifying ides: Every business organization applies various strategies and ideas for taking competitive advantages in the dynamic business place. The manager and leader play an effective contribution to apply those ideas and strategies in the workplace. As a manager, Barry always tries to provide clear ideas and dogma in front to the employees for ensuring their better understanding (Catani & Bambini 2014). Besides Barry, also represent every strategies in very easier process for ensuring effective communication among employees.
Importance to the listener: Listeners are very important factor for ensuring effective communication. Barry always verily importance to the listener during any conversation and communication in the workplace. If the employees ask any question then Barry tries to provide accurate answer for the satisfaction of employees. 
Maintain schedule or policy: Barry always tries to follow working schedule or policy for performing actions. Besides, he also applies various models and theories for ensuring effective communication among employees. Barry also encourages the employees to practice ethical factors in the workplace for enhancing own values and dignity in the workplace.
[bookmark: _Toc79371357]Conclusion 
In conclusion, we can say communication is very important factor because it increase managerial efficiency, increase cooperation and business organization can make sure satisfied performance in the workplace (Chaturvedi 2011). Barry is a manager of renowned restaurant who always encourages employees to practice effective communication among themselves in the workplace. Barry also applies various theories and models for handling different barriers of effective communication.
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