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[bookmark: _Toc134627641]Introduction
The purpose of this presentation is to shed light on the most important elements that, beyond the first three years of operation, contribute to the continued prosperity of new businesses. This presentation was created by a group effort by four different students. Preet Gajera, Prajapati Kalpeshkumar Manilal, Zeel Rakeshkumar Surti, and Parth Joshi are the people that make up this group. Preet Gajera is the leader of the group.
[bookmark: _Toc134627642]Topic Selection
The Entrepreneurship module assessment-2 entails the selection of three main topics for the purpose of presentation. Selecting an appropriate topic that is suitable for all group members and aligns with their individual areas of expertise was deemed critical. During the sixth week, our group convened and collectively determined that our research focus would centre on “Critical factors that lead start-ups to succeed beyond three years.”
[bookmark: _Toc134627643]Research
Because there aren't that many new businesses starting up these days, doing research on the characteristics that lead to a company's continued existence after three years has proven to be a difficult task. The businesses that have been able to maintain their existence for more than three years lacked sufficient information to enable a complete examination to be carried out. The first step in the procedure entails locating older scholarly works that have been published that are pertinent to the subject of our investigation. A portion of our work was shown to the instructor of the module, and we were given direction to seek reliable research papers by evaluating the publication records of the researchers who conducted the study. However, the studies cited in the articles have been superseded by newer research, and we have limited our attention to the sphere of newly founded businesses. Because we wanted the information we gathered to be as clear as possible, we decided to round out our sources with newly released internet pieces. In addition, we have made sure that all of the crucial variables that were taken from the websites had already been published in the appropriate literature at some point in the past. Because of this, we were able to collect all of the elements that contribute to the continued success of new businesses after the first three years of operation..
[bookmark: _Toc134627644]Topic Dividetion
The most important member of any given group is the group leader. As the leader of the group, it is my responsibility to ensure that everyone is carrying out their tasks correctly and that there is no evidence of favouritism in the job that they are completing. In addition to this, leaders of groups are expected to demonstrate confidence in their fellow workers. In the course of this group project, I have a policy of always having faith in my other team members, but when they make mistakes, I make sure to clarify the concept to them. Because I am a human, I am prone to making mistakes; nonetheless, I try to learn from them and improve. When we unexpectedly gained a member, the other people in the group were not thrilled about it, but it was my obligation to ensure that the new member did not get the impression that he was a liability in the group. In addition, as the head of the group, it is my responsibility to ensure that everybody is doing well in their respective roles and not having any problems.
[bookmark: _Toc134627645]One member added before the Last Week.
During the ninth week of our class, the leader of our module informed us that our group presentation will be receiving the assistance of an additional member. Our group went from having three members to having four members as a direct result of the module professor reassigning Prajapati Kalpeshkumar Manilal to our group because of a problem that existed between his prior group and ours. The sudden occurrence of a change has brought to light the issue of surplus members, which has to be addressed as soon as possible. As the head of the group, I have participated in discussions with the other members of the group, and we have come to the conclusion that we will give each member of the group a unique topic to discuss. In the end, we were successful in delivering all of the required material for the presentation, despite the fact that this provided us with some obstacles.
[bookmark: _Toc134627646]My Role as Group Leader
Within the group, the Group Leader is responsible for taking on a significant role. As the head of the group, it is my obligation to guarantee that all of the members are carrying out their responsibilities in an efficient and fair manner. This requires keeping an eye on the overall quality of the work being done and eliminating any instances of favouritism that may arise. In addition to this, it is essential for leaders of groups to demonstrate confidence in the members of their teams. Whenever I am working in a group, I try to keep a pleasant attitude towards the other people in my group. Nevertheless, in situations in which they can have misunderstandings or inaccuracies, I make it a point to present them with a clear knowledge of the ideas that are pertinent to the discussion at hand. Because I am a human being, I am aware that I have made errors in the past and that I have remedied those errors by taking the appropriate actions to admit and correct them. Existing members voiced their displeasure at the unannounced participation of a new member after the unexpected accession of the new member. Having said that, it was my responsibility to make sure that the new member did not view themselves as a burden to the rest of the group in any way. As the person who has been assigned to lead the group, it is my duty to see to it that all of the members are carrying out their responsibilities to the best of their abilities, while also resolving any possible problems that may crop up.
[bookmark: _Toc134627647]My Learning 
The group presentation provided me with valuable insights on effective group management through the application of strong leadership skills. It has been observed that in group leadership, the leader is expected to excel in all aspects of the role. To effectively guide each member towards achieving their goals within the team. Furthermore, it has been observed that effective leaders must always be prepared for changes that may arise in the final stages of a given project. As such, it is imperative that leaders instill a sense of flexibility within their team to ensure that the outcome is always optimal.
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