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This assignment will discuss health and safety that’s relevant to the building project in Swansea.

[bookmark: _Toc229088066]How Will the Building Safety Act and Building Safety (Wales) Bill be relevant and how will they impact this project?

The Building Safety Act and Building Safety (Wales) Bill will both be relevant to this project, this is because the building safety bill covers any multi occupied residential buildings while the safety act covers all buildings located in Wales. While 2 of the buildings covered by the building safety act have a general building control set in place, 2 meet the requirements for high-risk buildings which imposes stricter controls and methods.

[bookmark: _Toc229088067]The Building Safety Act

The HRB (High risk building) works have stricter building control, requiring competent duty holders as well as comprehensive safety information, formal change control, ongoing regulatory oversight throughout the project and lastly the “golden thread” or audit trail. These are to ensure high levels of safety assurance on every aspect of the project. [See appendix A for further details] 

The safety acts general rules apply to the 2 remaining buildings, the act says that they must still have registered building inspectors, competent duty holders and clearly planned works to ensure that the building meets all the necessary regulations. The main differences are that non-HRB do not require project oversight by building safety regulators, non-HRB are able to choose the building control authority, as well as this they are not bound by certain documents that can dictate how the project will run and generally the standards are less cumbersome. (Mills-reeve.com, 2024; paolobebold, 2023)

[bookmark: _Toc229088068]The Building Safety Bill 

This bill covers all 4 buildings as they’re in Wales, while the safety act mainly covers the refurbishment process, this bill affects the ongoing operation of the buildings.

The bill requires a named accountable person, they are responsible for fire and structural safety of the building also needed is a digital building record, this should contain key safety information and should be accessible easily in case of emergencies, as well as this a safety case report is needed for each block. Finally regular reviews of fire and structural safety with documented actions are required. 
(Building Safety (Wales) Bill, n.d.; Buildingsafetyhub.org.uk, 2025)
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Figure 1 – show the buildings currently
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Figure 2 – shows the buildings after the project


[bookmark: _Toc229088069]Which Health and Safety legislation is most applicable for this type of construction work and how to comply with it from a managerial perspective.

I think the following legislation and regulations will be relevant to this project: - 

· Health and Safety at work act 1974
· CDM regulations 2015
· Management of health and safety at work regulations 1999
· Working at height regulations 2005
· Asbestos regulations 2012
· COSHH 2002
· LOLER 1998
· The Health and Safety (Consultation with Employees) Regulations 
· The Provision and Use of Work Equipment Regulations 1998
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This act is relevant to all construction projects; it requires employers and mangers to protect employees and residents as well as anyone else that could be affected by works taking place. (Health and Safety Executive, n.d.; Vatix.com, 2025)
 To be in accordance and comply with this legislation from a managerial perspective you must: - 

	


Create a safe working environment 
	

The site should have safe access routes, good housekeeping, proper welfare and emergency arrangements 
	Example – gated areas and clear signs for footpaths, time to pack away and clear areas down and documented and known emergency plans

	


Implementing safe systems of work
	

This includes RAMS and permits to work dynamic risk assessments and thorough planning where needed
	Example – up to date RAMS if the job changes, dynamic risk assessments at the start of each task with precautions put in place 

	

Ensure competence
	
This covers the appointing of contractors with experience and qualifications as well as additional training if needed 
	Example – duty holder training, fire safety and first aid training and SSSTS / SMSTS as well as training for workers 

	

Provision of information, instruction and supervision
	
This includes giving the relevant training, site inductions, toolbox talks and making sure tasks have supervision
	Example – toolbox talks every week on different topics, site supervisors and training relevant to the task such as working at height or enclosed spaces

	


The protection of residents and the public
	
The managers should begin by controlling access, managing noise and dust as well as communicating with councils or anyone who may be affected by ongoing works
	Example – having gated areas with signs, setting appropriate delivery times to not impact the area, discussing with council if works will impact other areas 

	


The continued monitoring and reviewing safety
	
The managers should conduct regular site walks and inspections, the reporting of near misses, updating RAMS and conducting dynamic risk assessments 
	Example – always looking for near misses to log and constantly improve the health and safety. Changing and updating RAMs whenever needed  
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These regulations cover how projects are planned, managed, carried out and aims to ensure they are monitored safely, this affects all projects from design to completion. It places legal responsibilities on clients, designers, contractors and managers. These duties range from designers identifying risks that may arise during installation, operation or maintenance of the building to workers, they must be consulted about matters regarding their health, safety and welfare as well as reporting hazards when spotted to reduce the risk of injuries.

Below are the responsibilities of a manager to maintain a safe work environment: -

	


Proper planning of the works
	
The manager gathers all the relevant pre-construction information from surveys and prepares the relevant PPE, training and identifies risks

	Example – ordering PPE for all operators with spares, and identifying the potential risks and mitigated them such as dust extraction for enclosed areas

	


Appointing competent duty holders
	
When appointing duty holder’s managers must ensure that the principal contractor, designer and contractor all have the right skills, knowledge, training and experience for the job 
	Example – finding people with experience from similar jobs for all duty holders, putting them through training required given the job such as working at heights or health & safety

	
Maintaining the Health & Safety File
	This includes the collection of all critical safety information to be given over on completion of project
	Example – documenting all needed details for handover 





	


Deliver appropriate training
	

The manager must ensure all workers have the correct training for the tasks they’re undertaking.
	Example - training such as asbestos, fire safety and manual handling training. This also ensures that the supervisors and managers have SSSTS / SMSTS
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The asbestos regulations can be highly relevant to refurbishment works, given that the buildings haven’t been updated since the 1960’s this could mean the presence of asbestos is high. The regulations cover procedures and methods that must be completed when dealing with potential ACM’s (asbestos containing materials) the correct. (HSE, 2012)
It is a manager’s duty to the following: - 

	

Identifying asbestos before work starts
	This includes the assessment of the area under refurbishment; a survey is completed and then shared with all the contractors on site
	Example – specialists or competent people inspect the area and create a detailed survey 

	

Preventing accidental disturbance
	Once the survey is complete, the works are then planned and the workers are notified about locations, risks and how to approach the situation
	Example – toolbox talks regarding the placement and how to deal with the situation

	


Implementing safe systems of work
	The manger must implement and complete method statements for the works near asbestos, controlled removal techniques and ensure the PPE / RPE are always used   
	Example – completing face fit tests on all workers and ordering the correct masks and PPE 

	

Monitoring and supervising the work
	The works should have regular checks to ensure procedures are followed. Checks on the correct disposal methods and air flow should also be carried out 
	Example – regular site walks and check ins to identify any issues or risks that could have formed

	


Keeping accurate records
	
The manager must maintain a collection of asbestos registers, survey reports, removal certificates and waste disposal notes
	Example – a folder saved online containing data sheets, daily diaries, weekly reports completed certificates that are dated 

	
Providing of relevant training
	All workers must receive asbestos awareness training. Specialists must also be used when removing and disposing of the asbestos 
	Example – provide on-site training given from a competent person at site inductions as well as top up sessions.
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[bookmark: _Toc229088074]Management of Health and Safety at Work Regulations

This regulation covers the assessment of risks, implementing control measures and ensuring the management of health and safety.
For managers to follow this regular risk assessments must be carried out as well as safe systems of work for all tasks, proper training and established emergency procedures put in place. An example of this is a manager completing a fire-risk assessment for after a potentially outdated material that is inflammable; to protect workers temporary fire-resistant barriers are put in place with restrictions to what works can be done nearby. (HSE, 2022)


[bookmark: _Toc229088075]Working at Height Regulations

This regulation covers all works above or below ground level such as next to open edges or near holes. The regulations require that all works deemed at height are properly planned out, supervised and carried out safely.
To comply from a managerial perspective managers must reduce the risk of falling objects or people.
An example could be the installation of pipes in the ceiling void, as we can’t avoid working at height the next steps are to make the task safer, using MEWPs that are inspected daily and sectioning off areas while working in them can lower risks to everyone. Everyone operating the MEWPs should also have up to date training. (HSE, 2022)
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This regulation is about controlling hazardous substances, such as dust, fumes, chemicals and adhesives, it discusses the storage use and disposal of dangerous chemical and particles.
To be in compliance with the COSHH assessments must be completed, storage must set up and workers trained, these steps can help workers remain safe around or in contact with the substances. Implementing control measures such as ventilation, extraction and PPE are some simple steps management must take. An example of this in the project could be if any lead-based paint was used in the building, the manger would need to set up sealed zones to limit exposure, they would also need to supply full PPE / RPE for the workers in Contact with the area as well as this they will need to arrange air monitoring across linked areas. (HSE, 2022)
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LOLER covers any lifting equipment as well as operations, they must be planned and conducted by competent people. Mangers must ensure all equipment is examined by a competent person, records of the examinations and inspections must be kept safe. The operations are planned thoroughly and operators and signallers are trained.
An example relevant to this project is if the ventilation and other services are being replaced on the roof, using a crane to lift the materials need up will require a detailed lifting plan, the crane will need to be checked thoroughly and have its certificate. A competent lifting team will also be needed to guide and communicate in case of issues. (HSE, 2022)
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Firstly, the client’s ‘duties are to ensure that correct people, information and resources are in place before the project begins. This is a vital starting point as an appointing inexperienced or untrained people could result in dangers and risks being missed, issues such as fire safety structural risks and the resident’s safety can lead to dangerous risks later in the project. During the refurbishment of the building if asbestos is present certain measures will need to be in place, having a competent person with the correct resources will reduce the risk of any injuries or exposure to dangerous occurrences taking place this is same for fire safety and structural reports which should all be overseen by the principal contractor and principal designer. (paolobebold, 2023)


Now that the principal design is selected, given they’ve got the experience and correct training their duties are to reduce and eliminate any risks that may arise from design decisions. The designers will be responsible for designing new fire-resistant compartment walls to replace the older and outdated ones currently in place, identifying combustible materials that could be present in either the replacements or current walls will create a safer working environment as effective safety measures can be put in place. Another example would be to have structural engineers assess the old concrete for deterioration so that strengthening works can be created and undertaken. (paolobebold, 2023)


The principal contractors’ duties are to plan, manage and monitor the project as it takes place. They should create construction phase plans to deal with the areas in particular ways; by segmenting the areas and having a thorough plan they can make the work environment safer by having all the necessary PPE, training and supervision ready for each part of the job. Other ways reducing risks are ensuring all contractors are briefed on specific risks that could occur and having temporary fire alarms on the premisses while the old systems are replaced and upgraded. These will all help to compliant with the CDM regulations. (paolobebold, 2023)


A safety file should be created to assess key risks present and ways to control them. This file should be accessible be all contractors so they can understand the hazards in the areas they are working, this also leaves a permeant trail for future reference when maintenance is needed. Examples include having pre-construction information (PCI) for dealing with survey results, structural reports and fire strategies, a construction phase plan for assessing risks and how they can be mitigated, and lastly a health and safety file.

Finally, the project must meet the stricter HRB requirements. Due to 2 buildings being HRB the CDM regulations require that the gateway process is utilised. This gateway process helps to ensure that the fire and structural safety of the building are checked independently, this check is done by a building safety regulator, and they are required to approve and document the 3 stages of the process. In phase 2, the building safety regulator must approve of the design and current measures in place before construction can begin. [see appendix b for information on the gateways]. 
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Registered Building Inspector – HRB require a registered building inspector who will provide independent and competent oversight, their role involves overseeing plans and carry out safety inspections (GOV.UK, n.d.; Service.gov.uk, 2022)

Competent Duty Holders – these are the client, principal designer and principal contractor. To be designated as competent they must meet the specific competence standards and be able to demonstrate skills, knowledge and experience. (Building Control Partnership, 2024; INFORMATION…REGULATIONS (Effective from 1 st October 2023), n.d.)

Golden Thread (Audit trail) – this is an up to date, clear and accurate set of records that contain how the building was designed, built and managed. It includes structural details, fire systems, materials used, inspection records and key safety decisions. In HRB it’s required that records be kept online and updated whenever work is carried out. (GOV.UK, 2023; GOV.UK, n.d.)

Formal Change Control – This is used on HRB’s and is a record of all changes made and helps to ensure no rushed or uniformed decisions are made. All decisions must be formally approved before going ahead and are recorded, assessed and discussed before work continues. (RICS, 2021)

HRB Control Regime – the control regime is a set of stricter inspection and approval process for high-risk buildings. It is applied by the registered building inspector to outline safety risks before work begins; it also covers the formal approval phases and imposes tighter control of design changes so that the building is held to the highest safety standards. (Legislation.gov.uk, 2023)
The remaining 2 buildings are below the threshold for HRB’s and therefore have more relaxed but still strict codes and regulations linked with them.
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The gateway involves 3 steps, the first is the planning stage, this involves creating a fire statement and engaging with the local fire authorities about the building
The second stage is a pre-construction phase, this involves submitting a full design pack, fire and structural safety strategy, a construction control plan and the golden thread. The aim of the second stage is to prove that the design is safe before work starts on the building.
Lastly stage 3 covers before occupation / completion, the building safety regulator must sign off on all documents before the handover and occupation can begin. The as-built information, fire and structural verifications and the completed golden thread are all needed to complete the phase, these are used by the building regulator to establish the safety of the building.
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