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Research Project Proposal – Impact of current challenges on the human resource department relating to recruitment and retention.

Introduction
This research aims to discuss various challenges the hotel industry is facing. It also aims to discuss challenges which impact recruitment and retention of employees. The company which has been chosen for analysis is Hilton Hotels. It is one of the prominent hospitality companies. Hilton Hotels are located on six continents across the world. The hotels provide exceptional travel experiences. They also offer great value to their guests. The revenues of Hilton Hotels in the 2023 second quarter was 9,765.00 Million Dollars. The market share of Hilton Worldwide is 8.81% (CSI Market, 2023).
Hilton Hotel is operating in a very competitive environment. The hotel and its subsidiaries are competing with big brand names, including Marriott and MGM Resorts. In 2023, Hilton was placed fourth in the ranking of hotels in terms of worldwide sales. In 2022, Hilton was recognised as the best hotel brand.
Staff Shortages are one of the key challenges faced by the hospitality industry across the world. The COVID-19 pandemic has further worsened this challenge. Hilton Hotel is also affected by challenges prevalent in the hospitality industry. There are also various other factors which have caused an increase in labour shortage in the industry. One of the key reasons includes unsociable hours, which cause a decline in workers' motivation and satisfaction. It is a challenge for workers to commit to a lack of flexible timings in the long run. Brexit is also one of the key factors which caused the shortage of workforce in the United Kingdom. As a result of Brexit, a lot of workers were forced to leave the country. This caused a shortage of labour.
The staff shortage gets worse during the peak summer season. In order to address this challenge, hotels are forced to reduce working hours. The lack of employee training and development opportunities has also increased challenges in the industry. As a result of a lack of opportunities, workers switch to better opportunities. In order to survive in the competitive environment, there is a need for multi-skilled staff. The skill gap prevalent in the hospitality industry has also affected staff retention at Hilton Hotels (BBC, 2023).



Discussion

The research discussed different challenges faced by the hotel industry and their impact on employee retention. Some of the challenges include Brexit, Inflation, and COVID-19. In order to improve employee retention, it is important to address challenges. Temporary staffing is one of the strategies used by the business to attract employees. The high wage increases the likelihood of attracting the workforce. However, inflation has made it difficult to offer higher wages to the workforce. 
Labour shortage and staff challenge is also a significant challenge faced by Marriott Hotel. The challenge is significant in Florida, Texas, and Arizona. In order to improve staff retention and address the shortage of labour, Marriott has offered career advancement opportunities. The other strategies used by the hotel include temporary incentives and bonuses. These strategies are used in order to improve staff retention by improving the motivation of the workforce. 
MGM Resorts International has also adopted different strategies in order to deal with labour shortages. The labour shortage has not only affected daily operations but also increased supply chain issues. The resort has offered various incentives in order to motivate people to work (CoStar, 2021).


	Strengths
	Weaknesses

	Global expansion
Exceptional experiences with customers
Higher revenue
	Low employee retention
Lack of employee motivation

	Opportunities
	Threats

	
	

	Strategic human resource motivation
Employee engagement to improve retention
Flexible work schedules (Dwesini, 2019).
	High level of competition
High rate of employee turnover




There are different factors which have an impact on the retention of employees in the hospitality industry. Employees are an important source of competitive advantage. Hence, organisations adopt a variety of policies and procedures for staff retention. Employee retention has emerged as one of the key factors driving organisational success. The hospitality industry is dealing with the problem of staff retention. The role of human resource management is important in terms of ensuring that employment concerns are addressed. The role of the global hospitality industry is important in overall economic and social development. The development of the industry is important for overall economic growth and development.
The research in this area has revealed that human resource management is one of the most important organisational functions which have an impact on employee retention. The lack of investment in human resource management caused a decline in the effectiveness of human resource practices. With the help of effective human resource management practices, it is possible to increase turnover and productivity.
The primary objective of human resource management is to manage employees effectively. It is also important to use the best retention strategies. There are a variety of human resource management practices which are used to increase employee retention, such as recruitment, training and development, performance management, and employee engagement. Human resource management practices help in improving the growth and, development and improve retention of the workforce.
The use of effective human resource management practices in the hospitality industry results in improved productivity and performance. It also helps in improving employees as well as organisational performance. The increase in global turnover in the hospitality industry has made it challenging for hospitality companies to retain employees. The objective of the hospitality industry is to improve the satisfaction and retention of employees. According to the research, the retention of employees in the hospitality industry is challenging because of job-hopping by employees from time to time. The employees who are working in the hospitality industry deal with different visitors and customers. The level of stress and pressure in the industry is high, which negatively affects employees' performance and motivation. The lack of growth and development opportunities also causes an increase in the rate of turnover. In the hospitality industry, the traditional methods are used for employee retention. The communication methods are not effective and often involve one-way communication. The lack of feedback and one-way communication makes it difficult to retain employees in the long run (Scanlan & McPhail, 2000).
The hospitality industry is using a variety of strategies in order to improve employee retention in the long run. There are several opportunities for employment in the hospitality industry. The hospitality industry is dealing with the challenge of balancing supply and demand. The turnover of employees is expensive and accounts for a majority of expenses in the hospitality industry (Upadhyay, Ansari, & Bijalwan, 2020). The hospitality industry is one of the industries that focuses on leisure activities and satisfaction. Hence, the satisfaction of customers is an important factor which impacts the performance and success of hospitality companies. The success of the hospitality industry depends on employees. The industry is labour-intensive, and the growth of the workforce has an impact on the growth of hotels. In the hospitality industry, there is a need for skilled employees who interact with customers and address their issues.

PESTLE
	Political
	Economic

	Brexit
	Higher rate of inflation after the COVID-19 pandemic

	Social
	Technological

	Increase in the demand for work and work-life balance among employees
Rapidly changing customer perceptions (Wagner 2011)
	Big data analytics to understand customer needs

	Legal
	Environmental

	Anti-discriminatory practices
Minimum wage laws (Dwesini, 2019).
	Increase in environmental awareness
Energy conversation in the hospitality industry



The global hospitality industry is facing a variety of challenges. One of the key challenges includes the low rate of retention. In order to address employee turnover, it is important to improve an understanding of factors which cause the low rate of retention. The high level of turnover is associated with a lack of motivation and poor performance.
The COVID-19 pandemic and Brexit have significantly changed the economy. Globalisation has also affected hospitality businesses across the globe. Globalisation has also caused an increase in the diversity of the workforce. The changes in the global hotel industry have significantly affected the performance of employees. In order to achieve a higher rate of employee retention, it is important for HR to focus on improving the motivation level and getting regular feedback.
Human resources is one of the most important resources in an organisation. Successful organisations are able to achieve competitive advantage through employee satisfaction and engagement. The successful hotels create a competitive advantage through employee retention and engagement.

[bookmark: _Toc148139405]Theories

One of the theories relevant to employee retention in the hospitality industry is Job Characteristics Theory. The theory focuses on employee satisfaction and motivation. According to this theory, different features of the job can attract the workforce (Salem et al., 2022). The theory has highlighted that the intrinsic motivation of employees is increased because of personal responsibilities, meaningfulness, and employee contribution. The motivation of the workforce is improved when the job is meaningful (Kashyap & Rangnekar¸2014). In this way, it is possible for employees to understand that their job contributes towards improving overall organisational effectiveness. It is important to design jobs in such a manner that the experience of employees and the meaningfulness of the job are important in order to improve the motivation of employees. In this way, it is possible to improve the retention of the workforce in the hospitality industry.
The role of autonomy and feedback is also important in order to improve job satisfaction and retention. It is important for employees to get feedback on their work. It is also important to ensure that the work is meaningful. In this way, it is possible to make employees feel responsible. These strategies also help in improving the performance of the workforce. Another theory which is relevant to this discussion is the Expectancy Theory. According to this theory, people behave in a certain manner in order to achieve expected outcomes. The behaviour of employees is reinforced on the basis of consequences. If employees believe that their behaviour will lead to positive outcomes, they will perform better. For instance, if employees expect rewards, they deliver superior performance.
Social Exchange Theory has highlighted that human behaviour is directed through an exchange process. Social exchange predicts employee commitment, motivation, and employee retention. The analysis of different theories and frameworks has revealed that employee retention depends on job satisfaction and a positive work environment (Kashyap & Rangnekar¸2014). The analysis of theories has also revealed that the work environment is an important factor which impacts job satisfaction. It also has an impact on employees' perceptions. A conducive environment motivates employees to improve their performance. The lower rate of employee retention is because of lower satisfaction levels. The lack of effective leadership is also one of the factors associated with a decline in employee retention (Scanlan & McPhail, 2000).
In the hospitality industry, it is a challenge to balance work and private lives. As a result of these challenges, employees feel stressed. In this way, the performance of employees is affected. The poor work-life balance often results in the switching of jobs. It is essential that hotels improve workplace policies and practices. There is a need for supportive HRM practices. In addition, it is also important to provide flexibility in terms of timing.

[bookmark: _Toc148139406]Conclusion

The findings of the study suggest that there are various challenges affecting employee retention in the hospitality industry. The key challenges include a lack of satisfaction and a higher level of turnover. One of the key steps which can be taken by Hilton Hotel to address this challenge includes staff planning. It is important to determine the number of positions which need to be filled. It is also important to identify and evaluate training needs. It is important to develop clear job descriptions and specifications. In this way, employees are clearly aware of job requirements. The analysis has revealed that the retention of employees depends on job satisfaction. Hence, it is important to take steps to improve the satisfaction of employees. There is a need to develop a positive work environment so that the stress level experienced by employees can be reduced. The managers of Hilton Hotel are recommended to provide daily feedback to the employees. With the help of feedback, it is possible to get an idea of employee needs and preferences (Upadhyay, Ansari, & Bijalwan, 2020).
The management of Hilton Hotel is recommended to improve career advancement opportunities available to the employees. The employees working in the industry are suffering from stress. When they are not provided with proper guidelines, the rate of turnover is increased. It is important to address this issue by identifying the cause of the problem. The management also needs to reduce power distance inside the workplace. 
The findings have also highlighted the need for using a variety of assessment methods, including personality testing and others, in order to get an idea of employee behaviour. This helps in improving an understanding of the competence of the workforce. It also helps in designing training and development programs to improve the skills and capabilities of the workforce. 
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