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Challenges in manging employees, roles and priorities of top management and leaders



      Every active business manager who wants to excel at their work should improve their abilities and management skills, acquire the necessary knowledge of management theories, and apply them to a high standard. There must always be theory leading the practice in all situations where human affairs are involved. Management is one of that immensely complicated mixture of theory and practice. We must recognize that all practical management actions are heavily based on theory and that applying those theories to a high standard will underline and improve our management. The main idea is that activities are based on general decision-making but can be separated into four main groups planning to organize motivating and controlling. Moreover, while this does not cover all aspects of management, it makes the theory much easier to understand and apply in our day-to-day management practices.  


       One of the proven managing styles is the human relations approach developed by Elton Mayo (1880-1949), following his famous studies in the Hawthorn Plant of the Western Electric Company near Chicago (1927–32). (Cole and Kelly, 2020) In those studies, they recognized the informal organization within the company that will influence the motivation of employees based on their colleague's attitudes and values which will, in turn, determine their approach to work. Human relations writers indicate that people go to work to satisfy more than simply their financial needs. Consulting the workers, listening to their complaints, and a general concern shown by management will generate higher productivity. The researchers also concluded that workers welcome the opportunity to have someone to listen to their feelings and problems in a friendly atmosphere. (Buchanan and Huczynski 2017)  
This management style is highly informal, and friendly employees are encouraged to share their thoughts and idea. It centers on an 'open-door policy, and communication with the workers. Managers make themselves be part of the team by respecting their subordinates' exchanging ideas with them, and creating a relaxed work environment. This management focuses on developing the staff to have the same goals as the company itself and are working to their full potential without being pushed or controlled with deadlines and specific targets. Other trendy styles in management are the classical and scientific styles. As described by Henry Fayol (1841-1925), classical management principles are line authority from the top down to the bottom of the organization. Strong leader and the assumption that managers should give orders. Fayol also encourages the division of work to develop practice and familiarity. (Buchanan and Huczynski 2017) With this particular style, the managers are often unyielding and trying to control and discipline the employees as much as possible to keep them actively working. Managers applying this style are solely responsible for the decision-making process in the company and are usually not letting their authority be undermined by employees lower in the hierarchy. Frederick Taylor (1856-1915) developed the scientific management approach to counter the employee's tendency to place the minimal effort required in their daily work. In Taylor's system, the workers are very much under the control of the management. He also believes that managers should develop the working methods and practices and not leave it to the worker's initiative. (Smith, Farmer and Yellowley, 2012) Managers choosing to apply this method are focused on making the most of their employees in the day-to-day work. There is a high amount of control in this type of organization, which is often carried out by applying different checklists and reporting procedures.  
  
         When discussing leadership, different models are already trialed and have become part of the much-needed theoretical part that needs to be appreciated and applied if we want to be as successful as possible. One of the most common leadership styles is transformational leadership, where the leader encourages, motivates, and inspires employees. Company culture is built by encouraging employees to work for the common good, and here is an intense sense of commitment and trust from the employees. The democratic leadership style sees the manager as part of the team. Members of the team take a more significant part in the decision-making process. Laissez-Faire is the style where the manager empowers the employees and gives them the freedom to work independently but remains involved and available if help is required. (Mullins and McLean, 2019) Transactional and autocratic are two other commonly utilized leadership styles. Transactional leadership focuses attention on the authority within the organization, and the leader is responsible for managing individual and group performance. The employees' rules and regulations are structured to complete work on time and organized. Order and structure are valued. With the autocratic leadership style, the control is focused on the manager alone, all targets, procedures, and decisions are made by him, and there is little input from group members. The manager executes his ideas solely, and judgments and advice by the team are rarely accepted. (Mullins and McLean, 2019) 
  
       The motivation of the companies employees is an essential part of the role of any leader or manager in today's business organizations. The two primary forms of motivation are categorized by the division between psychological and tangible rewards, also known as extrinsic and intrinsic motivation. Extrinsic motivation relies on physical or financial rewards such as increased salary, bonuses, promotion, work environment, and work conditions. Employees generally do things primarily to earn material compensation for their efforts rather than personal satisfaction and fulfillment with extrinsic motivation. Such tangible rewards are often determined at the company level and are usually beyond the control of individual managers. On the other hand, intrinsic motivation is related to more psychological factors, such as the opportunity to use one's ability, a sense of achievement, or to further the company's mission. Intrinsic motivation is when employees engage in a behavior because they find it rewarding, they are working for their satisfaction, and the work itself is its reward. It is also worth noting that the form of an intrinsic reward can usually be determined by the actions and behavior of individual managers. (Mullins and McLean, 2019) Maslow's theory of individual development and motivation proposes that human needs are arranged in various levels, a hierarchy of importance. The hierarchy ranges through five primary levels, at the lowest point, psychological needs, safety needs, love and belongingness needs, esteem needs, through the need for self-actualization at the highest point. The hierarchy is often shown as a series of steps because Maslow states that an individual must satisfy lower-level needs before meeting higher-level needs. It is also appropriate to illustrate the hierarchy of needs in the form of a pyramid as it implies a thinning out of need as people advance in the hierarchy. (Smith, Farmer and Yellowley, 2012)  
  
        Employee engagement is another essential aspect of management that all decision-makers should apply as much as possible. The concept of employee engagement lies in the fact that high employee engagement leads to better work satisfaction, commitment, and improved performance. Engaged employees do their job with passion, and they are more involved with the company. They understand their purpose and how they fit in. This leads to the staff working more effectively and performing better and improving the company's productivity and competitiveness. High employee engagement comes from the mutual relationship between the company and staff, where what the employees do for the company is just as important as what the employer gives back. It is a two-way commitment based on trust, communication, and integrity—having the company and the workers committed to each other in a certain way to improve individual and organizational effectiveness. (Buchanan and Huczynski, 2017)  
  
       Organizational culture and business ethics have become extremely important in recent years and can make or break a company in today's business world. Organizational culture is the character and values of a particular organization, expressed through its operation and the work practice they are applying. It is also referred to as corporate culture, and a straightforward way of defining it is 'how things are done within the company. Culture has a vital role in an organization, and it shapes the way employees perform their work, whether they connect with customers or their managers. An organization's culture develops over time, and several factors influence it. The company's history, the way it was initially formed, and the philosophy and values of the owner and managers will impact the culture. The nature of the company's products and services and the type of customers will also determine the organizational culture. In addition, management and leadership within the company will influence the company's structure and culture. (Smith, Farmer and Yellowley, 2012)
Furthermore, when we are trying to understand the main principles of organizational culture, a common way of defining it is using Charles Handy's Typology of Organisational Culture. Handy describes four primary organizational cultures, power, role, task, and unique culture. (Smith, Farmer and Yellowley, 2012) CRUSH utilizes a mixture of tasks and unique culture. In a task culture, the focus is on specific tasks or projects, and it aims to bring together the right people and resources, take full advantage of the team, and share ideas across functions. In such organizations, the team will be made of people with shared interests and specializations, and every team member will contribute equally to accomplishing the tasks. Person culture is when the focus is on the individual, and the organization is entirely in service of the people who work there. There are few rules and procedures, and it is all about the knowledge and expertise of the employees. The people's culture is person-oriented. When people come together to do their own thing because it is in their interest, individuals within such an organization have almost complete independence and work with their expertise. 
  
         Another concept that decision-makers should be aware of and practice to a very high standard if they want to be successful in business ethics refers to implementing moral and ethical values to business behavior. Business ethics is relevant to both the actions of an individual and the company. It applies to all aspects of business conduct, from how eco-friendly the manufacturing methods are and how the company treats the employees to its advertising and sales techniques. Managing an organization ethically means complying with the laws and regulations, socially responsible decision-making, and resultant actions. However, business ethics goes beyond what is legally required of the company and is more about principles and doing the right thing. Companies often have a code of ethics as a written document that frames precisely what is considered acceptable and unacceptable behavior. The organization then ensures that employees understand the ethical and moral values and show good ethical judgment. (Robbins, Judge, and Campbell, 2017) An essential aspect of a company's ethics and values is social responsibility. Corporate social responsibility (CSR) is a practice where companies consider the interest of society when performing their business and the impact they have on their employees, customers, community, and the environment with every aspect of their operation. The companies within the corporate social responsibility movement promote social and environmental concerns, and when talking about 'green' issues, big and powerful companies have a tremendous impact on the local community, the environment, and employees' health and safety. (Mullins, 2010)  

 
         Management is complex, but there are many tools and popular approaches that can help us along our journey in management. We can implement a broad spectrum of different ideas, theories, and management philosophies that would instantly contribute to making out workplace better. Those main principles will provide us with a solid foundation and framework to understand and analyze organizations. Since no one management style provides principles applicable in every possible situation, a manager should take those general ideas and use the one that would suit the organization and its culture best. The different principles all have something in common and are generally we can trace the progression of ideas, building one upon the other, which further demonstrates the complex and ever-changing context of management.  























[bookmark: _GoBack]References

Buchanan, D. A., and Huczynski, A. (2017) Organizational behaviour. Ninth edition. Pearson (Always learning). Available at: https://search.ebscohost.com/login.aspx?direct=true&AuthType=shib&db=cat07873a&AN=ucb.959710224&site=eds-live&scope=site (Accessed: 03 March 2022).

Gerald A Cole and Phil Kelly (2020) Management Theory and Practice, Edition 9. Andover: Cengage Learning. Available at: https://search.ebscohost.com/login.aspx?direct=true&AuthType=shib&db=nlebk&AN=2639388&site=ehost-live&scope=site (Accessed: 03 March 2022).

Mullins, L. J. (2010) Management and organisational behaviour. 9th ed. Financial Times Prentice Hall. Available at: https://search.ebscohost.com/login.aspx?direct=true&AuthType=shib&db=cat07873a&AN=ucb.495597358&site=eds-live&scope=site (Accessed: 03 March 2022).

Mullins, L, & McLean, JE 2019, Mullins: OB in the Workplace PDF Ebook_12, Pearson Education, Limited, Harlow. Available from: ProQuest Ebook Central. (Accessed: 03 March 2022).

Paul Smith, Marilyn Farmer and Wendy Yellowley (2012) Organizational Behaviour. London: Routledge (360S). Available at: https://search.ebscohost.com/login.aspx?direct=true&AuthType=shib&db=nlebk&AN=547255&site=ehost-live&scope=site (Accessed: 03 March 2022).

Robbins, S. P., Judge, T. A. and Campbell, T. T. (2017) Organizational behaviour. Second edition. Pearson Education Ltd. Available at: https://search.ebscohost.com/login.aspx?direct=true&AuthType=shib&db=cat07873a&AN=ucb.986222475&site=eds-live&scope=site (Accessed: 03 March 2022).









