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Introduction
The arrival of the twenty-first century brought about significant changes in how companies are conducted today.
Globalisation, coupled with its contemporary localisation, has resulted in not only the expansion of products and services worldwide but also a shift in managerial techniques to better use resources. These paradigm shifts significantly influence the company organisation and its operations. The business has a massive impact on a society's economy. All countries rely on their industry. The firm offers the required financial support to the nation for it to develop. The individual in charge of the company's successful operations is known as the entrepreneur. Competence refers to the skills, knowledge, and ability necessary to properly operate a firm and achieve efficient output (Kaur & Bains, 2013).
This report will apply and evaluate concepts and theories about entrepreneurs and entrepreneurship and will include four sections.
Section one will cover the definition of an entrepreneur 
Section two includes the traits, characteristics, and personality of an entrepreneur and what distinguishes him from normal individuals
Section three will be interested in identifying a successful entrepreneur's traits and critical factors.
And finally, the last section presents the for-profit and not for-profit organisations and the difference between them.
















Section1
The concept of entrepreneur and entrepreneurship
The evolution of entrepreneurship theory
what is an entrepreneur?
No exclusive definition of an entrepreneur has been identically established in the literature; Schumpeter (1934) prices Mill (1848) with conducting the term generally used among economists. However, the entrepreneur terminology was used much earlier than that.
Richard Cantillon (1680-1734), who belongs to the French school, defined the entrepreneur as the interpretation of the role of the individuals in the business who is motivated by the desire to make money and can buy cheap and sell high. Later around a century after, Jean Baptist defined that person who used a period of changes and uncertainty to redistribute resources to maximise their wealth within a particular market (Boyett, 1996).
The term entrepreneur is derived from the French word "entreprendre," which means "doing something," and it was initially used in the Middle Ages to refer to "someone who is engaged, who gets things done.
These earlier writing formed the entrepreneur’s perception as a person who owns a private business and is willing to benefit directly from the entrepreneurial profit of his labour. Jean Baptist Say (1832) successfully integrated the entrepreneur into an entire system. He was the first to establish the entrepreneur as an separate economic representative who integrates and collaborates with productive factors. Consequently, he highlighted the entrepreneur's fundamental role as a coordinator and their vital role in the business process. This distinguishes the entrepreneur indisputably from the capitalist, landowner, and worker. According to Say, the primary function of the entrepreneur becomes even more apparent. Not only does the entrepreneur manage the process of production, but he again plays an essential role in the distribution of incomes. He pays interest on financial capital borrowed to finance its operations; otherwise, the entrepreneur is a capitalist.  (Grebel, 2004).
Schumpeter was the one who introduced the modern concept of entrepreneurship. He defined the idea ("enterprise") and then stated that those who operate entrepreneurship operations are "entrepreneurs." His definition summarised several critical differences between entrepreneurship and general management. To begin, entrepreneurship entails forming a company to undertake a discrete opportunity. Second, Schumpeter's pursuit was not limited to new ventures. He also permitted entrepreneurship inside existing firms. Third, Schumpeter mentioned the fact that the acts shape the entrepreneur. Finally, entrepreneurship can be defined by the nature of the actions taken. A transition from an entrepreneurship to general management happens at a certain point as the nature of the firm and individuals’ actions may deviate. Entrepreneurs are individuals who engage in business. The entrepreneur is the person or group that recognises an opportunity and assembles the needed resources.  Creates and ultimately bears responsibility for the organisation’s outcomes. An entrepreneur is engaged in entrepreneurial behaviour. As stated above, a person becomes an entrepreneur when starting a new business. (CARTON , et al., 1998).
Entrepreneurship and economic development
Entrepreneurship has a vital role in economic development and growth; over history, many scholars have emphasised the role of entrepreneurship in economic growth by asserting that action happens whenever the resources are taken and rearranged in a manner that adds value to them.
The entrepreneurship approach is widely recognised for stimulating competition and innovation, increasing productivity, and enhancing employability. The entrepreneurs conduct the economy toward effective outcomes by discovering profit opportunities and driving the economy to equilibrium. Therefore, entrepreneurship has an essential contribution to the innovation process with the capability to identify opportunities as a vital role in the entrepreneurial process (Carter, 2012).

Section2
Trait, characteristics and personality of the entrepreneur
It is important to answer the question of whether there is something special in the personality of the entrepreneur to be successful in chasing the opportunity in a permanent way and resulting in socio-economic benefits.
Need of achievement
 According to McClelland(1969), a clue explanation of entrepreneurial behaviour is related to the motivation for achievement and the need to fulfil certain goals and objectives. An individual who has such a need will spend more time thinking about how to do a job more efficiently. This type of person desires to be in a situation of taking a big responsibility in finding solutions to problems (Chell, 2008).
Locus of control
Rotter (1966) developed the concept of “locos of control of reinforcement.” Most business owners are likely to have a higher internal LOC than the normal community (Brockhaus, 1982). After all, it is inherent in the management process that control be exercised over those factors identified as having an impact on their business (Chell, 2008).
Risk-taking propensity 
Entrepreneurs are usually known as risk-prone individuals. Entrepreneurship is the strategy by which an entrepreneur creates new jobs and businesses, and expanding firms is associated with taking risks through new and creative ideas and identifying new opportunities and mobilising resources.  (Aman Allah & Nakhaie, 2011).
An entrepreneur is someone who identifies a new opportunity and establishes a business to capitalise on it (Price, 2000). An entrepreneur is someone who establishes a new company in the midst of risk and uncertainty in order to generate profits and grow by assembling the resources needed to invest in them (Zulvia & Adrian, 2018)
Need for autonomy
Entrepreneurs who lack autonomy are more likely to fail. Entrepreneurs desire to make decisions independently of being supervised, establish their own objectives and build their own initiatives and control goal accomplishment themselves. People who have a high need for independency want to be in charge; they avoid the restrictions and rules of established firms, and, as a necessary consequence, they choose the entrepreneurial role (Rauch & Frese, 2007).
Tolerance of ambiguity
Ambiguity tolerance is defined as how people perceive and react to ambiguous situations or stimuli. Characterised by a number of new, complicated, or incoherent clues as stated by Furnham and Ribchester (1995), individuals with low levels of ambiguity tolerance experience pressure, react rapidly and make poor decisions.  Those with low ambiguity tolerance avoid ambiguous stimulation, whereas those with high ambiguity tolerance interpret ambiguous situations as desirable, fascinating and do not deny or exaggerate the complexities of incongruity (Hui & Tracey, 2014)
Section3: 
Characteristics and attitudes of a successful entrepreneur
Numerous behaviours are considered entrepreneurs characteristics; however, several are common in successful entrepreneurs, whether is creating new start-ups or established firms.
· Passion for the business
The most common characteristic of successful entrepreneurs is the passion that they all have for their business, and this passion comes from the perception that the entrepreneur has about how his business is positively impacting people’s life. Passion has a crucial role in the success of the entrepreneurial firm by being enthusiastic about the business idea; however, it is important to make a balance between the business eminences and the unique business idea should be inconsistent with skills and talents in the area representing the business opportunity (Barringer, 2019).
· Product/customer focus
the customer focus quality also helps in spotting and chasing the opportunity. Focusing on the product offered and making it delivered to the mass market as quick as possible as those two are the most crucial elements in the business. Developing a product that satisfies the customer is the equation that identifies a successful brand (Barringer, 2019). 
· Tenacity despite the failure
The probability of failure is always present when launching a new business because entrepreneurs are traying to introduce something new, and the development of a new business idea may require experimental operations in order to achieve the objectives, and failure could appear during this process. And the entrepreneur is supposed to persist and confront any obstacles could face him (Barringer, 2019).
Entrepreneurs have a high level of energy because they are resilient, hardworking, and willing to go above and beyond undertaking to achieve their objectives
· Execution intelligence
This characteristic is about the ability to effectively execute the business idea in a product or service. The successful entrepreneur is the person that is able to find a gap in the market to introduce his business idea, develop an effective business model, formulate effectively the team, raise the necessary funds and conduct the operations process and so on (Barringer, 2019).
 



Section4
difference between for-profit and not-for-profit entrepreneurial firms
Definition of for-profit organisation is a legal organisation that is operating to generate income and maximise the wealth of the owners of the organisation. And the profit made will be retained in the company as capital or distributed to the shareholders as dividends (Surbhi, 2018).
Definition of not-for-profit organisation: is a type of organisation that exercise legally with the purpose of benefiting the community rather than maximising the wealth. Generally, is founded by a group of individuals that aim to support and help others in need. For example, sports clubs, community centres, healthcare centres and religious institutions… this type also generate revenues; however, the profit made is used as a surplus to capital fund and benefit the community (Surbhi, 2018). 
 the difference between the two 
· Purpose
It is well established that any organisation has a purpose and a reason for existence. A profitable organisation has a set of objectives, and the principal purpose is to make a profit and fulfil the growth through developing goods or services and adding value to the customers, solving problems or increasing efficiency (Chaston, 2009). for example, smartphones, the automotive industry, technological advancements, social media and entertainment firms such as Netflix or Amazon Prime and so on 
On the other hand, not-for-profit organisations are generally involved with basic community needs such as alimentation and medical, educational or environmental needs, and the purpose of this type of organisation is to solve problems related to those areas, and the profit is not prioritised the purpose is the benefit the community where they are living (Chaston, 2009).
· Funding
the way of founding the organisation is different between for-profit and not-for-profit organisations. In the first one, the entrepreneur raises his funding through personal funds, bank financing or equity financing, while social enterprises raise their funds through donations, government grants, corporate sponsorship, and recently online fundraising has become popular as a way of collecting funds (Surbhi, 2018).
· Diversity of audience
· Leadership
the executive board of the profitable organisation is clearer, and the hierarchy of the organisation is established. The individuals who lead the company have financial interest in the success of the organisation as they usually benefit from incentive programs and bonuses, and as a result, they are interested in raising the organisation’s profitability. By contrast, the no-profit leadership board is not concerned with profitability as much as they are concerned with the objectives, and the number of individuals is variable (University, 2016).
· Culture
Because of mission distinction, for-profit and not-for-profit organisations can develop two different organisational cultures. Because financial gain is the goal, the culture of for-profit organisations typically concentrates on finances and business metrics, such as key performance indicators. Employees are also motivated to be creative in the development of new products and services, all of which can assist the business increase short- and long-term earnings. A not-for-profit organisation’s culture is often more community-oriented, as employees are frequently asked to deal with and resolve problems that have a little financial incentive (for example, advocating against global warming).

· Taxation 
Not-for-profits are normally registered under a different tax code than for-profit organisations, which allows them to provide their services as a public good without having to pay a proportion of their revenues back to the government. Individuals and businesses that donate to these organisations can also deduct their contributions as tax-deductible. For-profit businesses are not eligible for tax breaks and must pay taxes in accordance with the law.
· Workforce
for social organisations, the workforce is different; they rely mostly on volunteering , while the profitable corporation’s workers are employees who benefit from certain development and promotion programs 








