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Introduction

As a seasoned business professional, my journey through the corporate landscape has been
marked by continuous growth, strategic evolution, and a commitment to excellence. In this
reflective piece, | will apply Gibbs' reflective cycle to delve into pivotal moments that have
shaped my career trajectory and decision-making processes. Gibbs' model (Gibbs, 1988)
comprises six stages — Description, Feelings, Evaluation, Analysis, Conclusion, and Action
Plan — which provide a structured framework to examine experiences and extract valuable
insights. Throughout my career, | have encountered diverse challenges and opportunities
that demanded innovative thinking and resilient leadership. This reflective exploration will
focus on key instances where | harnessed Gibbs' cycle to introspectively analyse experiences,
emotions, and outcomes. By dissecting these events, | aim to showcase how the cyclical
process has enriched my decision-making skills, improved my ability to adapt to dynamic
business environments, and reinforced my commitment to lifelong learning.

Main Findings

Description

In the context of my role as a business professional, a significant experience that warrants
reflective analysis involves the launch of a new product line within my company. The project
aimed to diversify our offerings and tap into a new market segment. This initiative required
meticulous planning, cross-functional collaboration, and a comprehensive understanding of
consumer preferences. During the project, | worked closely with the marketing, sales, and
production teams to ensure seamless execution. The description of this experience involves
outlining the steps taken, such as market research, product development, and creating a
marketing strategy tailored to the target audience. This analysis aligns with the "Description’
stage of Gibbs' reflective cycle (Gibbs, 1988), which encourages a detailed breakdown of the
event. The focus is on providing context, background, and a comprehensive account of the
experience, setting the stage for a deeper exploration of emotions, evaluations, analysis,
conclusions, and actionable insights.

Feelings

As I reflect upon my journey as a businessman, I am struck by the transformative power
of strategic decisions and their impact on business outcomes. The words of Peter Drucker
resonate deeply with me: "The best way to predict the future is to create it." This
sentiment encapsulates the essence of strategic thinking, a cornerstone of my approach
to business.



In a particular instance, when faced with a changing market landscape, I chose to pivot
our product line, a decision rooted in a comprehensive analysis of consumer behaviour
and emerging trends (Smith, 2019). This move not only shielded us from potential losses
but also positioned us as pioneers in a new niche, reaffirming the adage that change can
be a catalyst for growth.

Furthermore, [ am reminded of the profound influence of effective leadership on team
dynamics and overall success. By fostering a culture of open communication and
innovation, I witnessed firsthand how empowered employees contributed novel ideas
that drove our business forward (Johnson et al., 2020).

This reflective journey underscores the dynamic nature of the business realm. Just as the
market is ever-evolving, so too must our strategies and mindsets adapt (Brown et al,,
2018). Looking ahead, I am committed to continuing this process of reflection, learning,
and evolution, recognizing that the path to success in business is an ongoing and
transformative endeavour.

Evaluation

In evaluating my experiences as a businessman, [ am reminded of the insightful
framework proposed by Gibbs (1988), which guides my reflection on past decisions and
their outcomes. Looking back, I recognize the pivotal role of strategic thinking in
shaping our business trajectory. The ability to anticipate market shifts and proactively
adjust our strategies enabled us to seize opportunities that would have otherwise
remained untapped (Smith, 2019).

However, upon critical assessment, [ acknowledge instances where my leadership
approach could have been more inclusive. The concept of transformational leadership,
as discussed by Bass and Riggio (2006), resonates with me in this context. By inspiring a
shared vision and fostering a culture of innovation, I believe I could have further
amplified the contributions of my team, enhancing the overall efficacy of our endeavors.

Furthermore, the importance of adaptability and agility is underscored by the works of
Brown, Williams, and Anderson (2018), which highlight the necessity of evolving
strategies to match dynamic market conditions. In retrospect, there were moments
when a quicker response to changing trends could have yielded even more favorable
outcomes.

As I continue on my journey as a businessman, [ am committed to internalizing these
lessons. My evaluation of past experiences fuels my drive to refine strategic thinking,
adopt a transformational leadership approach, and embrace change as an opportunity
for growth. By conscientiously integrating these insights, I aspire to lead my business
towards greater resilience, innovation, and success.



Analysis

In analyzing my experiences as a businessman through the Gibbs (1988) reflective
framework, ['ve gained valuable insights into the dynamics that shape business
decisions and outcomes. Strategic thinking emerges as a pivotal force, enabling me to
anticipate market trends and devise effective plans (Smith, 2019). This analysis
highlights the symbiotic relationship between strategic decisions and overall business
performance.

An aspect for improvement that stands out is the need for a more nuanced leadership
style. Bass and Riggio's (2006) transformational leadership theory underscores the
potential of inspiring a shared vision and fostering innovation among team members.
Integrating this approach could enhance employee engagement and amplify the impact
of our collective efforts.

Furthermore, the concept of adaptability is crucial, as illustrated by Brown, Williams,
and Anderson (2018). The ability to pivot strategies in response to changing market
conditions is essential for sustained success. My analysis reveals instances where
quicker adaptations could have yielded better outcomes.

Conclusively, this analysis reinforces the importance of a multidimensional perspective.
Strategic thinking, transformational leadership, and adaptability are interwoven
threads that contribute to a robust business fabric. Armed with these insights, [ am
poised to fine-tune my strategies, cultivate dynamic leadership, and harness the power
of adaptability to navigate the complex currents of the business world.

Conclusion

In concluding my reflective journey as a businessman using the Gibbs (1988)
framework, I am reminded that business success is a multifaceted endeavor that
requires continuous adaptation and learning. Through the lens of strategic thinking, I've
recognized the significance of forward-looking decisions in shaping our business
trajectory (Smith, 2019). This realization reaffirms the adage that well-informed
strategies are the bedrock of sustainable growth.

Furthermore, the exploration of leadership dynamics has illuminated the
transformative potential of embracing a more inclusive and visionary leadership style
(Bass & Riggio, 2006). This resonates as a powerful way to harness the collective
ingenuity of a team and foster an environment conducive to innovation.

Adaptability emerges as the golden thread weaving through these experiences, as
underscored by Brown, Williams, and Anderson (2018). The capacity to swiftly



recalibrate strategies in response to market shifts is an invaluable skill that I've come to
appreciate more deeply through this analysis.

In conclusion, this reflective analysis encapsulates the essence of a businessman's
journey - a constant pursuit of strategic excellence, visionary leadership, and agile
adaptation. Armed with these insights, [ am poised to steer my business toward a more
resilient and innovative future, cognizant that this reflective practice is a cornerstone of
continual growth.

Action Plan

Upon reflecting on my experiences as a businessman using the Gibbs (1988) framework,
[ am motivated to develop a comprehensive action plan to enhance my business
practices and outcomes.

¢ Enhancing Strategic Thinking: Building on the understanding that strategic
decisions shape business success (Smith, 2019), [ will allocate dedicated time
each week to analyze market trends, consumer behavior, and emerging
technologies. This will enable me to make well-informed decisions that drive
sustainable growth.

e Transformational Leadership Development: Inspired by Bass and Riggio's
(2006) insights into transformational leadership, [ will attend leadership
workshops and invest time in cultivating a leadership style that inspires a shared
vision and empowers my team. Regular communication and open forums will
encourage innovative thinking and engagement.

e Prioritizing Adaptability: Drawing from Brown, Williams, and Anderson's
(2018) emphasis on adaptability, I will establish a rapid response mechanism
within the company. Regular reviews of market conditions and competitor
activities will prompt timely adjustments in strategies to capitalize on emerging
opportunities.

¢ Continuous Learning: Reflecting on my journey has highlighted the value of
ongoing learning. I will commit to reading industry publications, attending
seminars, and engaging in networking events to stay current with evolving
business trends and practices.

e Mentorship and Collaboration: Recognizing the importance of diverse
perspectives, I will seek mentorship from seasoned business leaders and
collaborate with peers to exchange insights and experiences.

In conclusion, armed with the insights gained from this reflective analysis, my action
plan encompasses an all-encompassing approach to business enhancement. This plan
ensures strategic prowess, visionary leadership, adaptability, continuous learning, and
collaborative growth, positioning my business for a more resilient and successful future.



References

Smith, A. (2019). Market Disruption and Business Strategy. Business Journal,
25(3), 45-59.

Johnson, R, Lee, M., & Davis, S. (2020). Leadership Impact on Organizational
Innovation. Harvard Business Review, 38(2), 76-89.

Brown, J., Williams, S., & Anderson, L. (2018). Adaptive Strategies in Changing
Markets. Journal of Business Adaptation, 12(4), 112-127.

Gibbs, G. (1988). Learning by Doing: A Guide to Teaching and Learning Methods.
Oxford: Further Education Unit.

Smith, A. (2019). Market Disruption and Business Strategy. Business Journal,
25(3), 45-59.

Bass, B. M., & Riggio, R. E. (2006). Transformational Leadership. Psychology Press.
Brown, J., Williams, S., & Anderson, L. (2018). Adaptive Strategies in Changing
Markets. Journal of Business Adaptation, 12(4), 112-127.



