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[bookmark: _Toc168004545]1. Introduction
The global conference “Technology and Innovation within the Hospitality Sector” is the forum aimed at discussing and presenting the contemporary tendencies and perspective changes in the sphere of technologies and innovations in the hospitality field. It has been selected for this reason because the adoption of technology is becoming more and more significant today in the hospitality industry in delivering services to guests, managing operations, and dealing with people efficiently (Campbell and Popovic, 2018). Intended for the young audience of recent graduates and young professionals, as well as industry members, the event is scheduled as a live conference at the Hilton Hotel located in Derby, United Kingdom’s East Midland Airport. The above event would best be held at the Hilton Hotel which is strategically located and has the adequate facilities to host such occasion in the most convenient manner possible for the locals and internationals alike.


[bookmark: _Toc168004546]2. The Event Cycle
The Event Cycle defines a complex concept that refers to the planning, coordinating, and implementing phases of an event as well as the assessment of an event. According to Getz and Page (2019), the Event Cycle consists of the following stages:

Figure 1: Event Cycle
[bookmark: _Toc168004547]2.1 Research
This first step entails market analysis that seeks to determine the needs and expectations of the target consumers. Our event implies finding out the interests and the gaps in knowledge of the recent graduates and young working population in the hospitality industry. This research is significant in the process of designing an event that must fit the Participant's needs to gain value (Koopman and Fratrik, 2019).
[bookmark: _Toc168004548]2.2 Design
Conceptualisation involves creating the framework within which an event is to be held, this stage is known as the design stage. It encompasses the construction of an entertaining and informative schedule that will correlate with the subject of the event. About our event, this is an example of the keynote sessions, panel discussions and workshops which may partly focus on technology and innovation aspects in the hospitality industry (Player-Koro et al., 2018).
[bookmark: _Toc168004549]2.3 Planning
Scheduling, estimation of cost, and other strategic arrangements are done during this phase which is the planning phase. This involves hiring the place for the event, ordering food and drinks, hiring transport for the event and booking the speakers and sponsors. Planning helps coordinate and synchronize all processes and activities of an event and helps see future problems that may arise .
[bookmark: _Toc168004550]2.4 Coordination
The final stage in the management of an event is the coordination stage which is the management of the event on the day of the event. It entails planning for the schedule and managing all the details involved in an event including liaising with the speakers or the staff in case of any complications. Coordination is significant when it comes to the management of the event in question and the experience that individuals gain is satisfying.
[bookmark: _Toc168004551]2.5 Evaluation
The last of the stages in the Event Cycle is the Assessment stage where the event outcome is analysed, and feedback is obtained from the attendees. In this regard, this feedback is utilized to measure the event’s performance and its conformity with its set objectives as well as note areas of improvement. Evaluation can prove helpful in making improvements by suggesting changes and as a means of strategic planning for events to come (Ahmed et al., 2014).


[bookmark: _Toc168004552]3. Event Concept
The event is organized under the topic “Technology and Innovation in Hospitality”. The key idea of the event is to bring the participants up to date on the novelties and trends that characterize the hospitality business nowadays. The participants will be able to attend such events as speeches and panels, keynotes, and workshops with useful information and numerous people you can get acquainted with (Clark and White, 2015). This event uses the EMBOK model is structured into five domains, which encompass the different aspects of event management:
[image: The International EMBOK Model - ppt download]
Figure 2: EMBOK model
[bookmark: _Toc168004553]3.1 Itinerary
	Time
	Program

	9:00 AM
	Registration and Networking

	9:30 AM
	Welcome Address

	10:00 AM
	Keynote Session

	11:00 AM
	Panel Discussion

	1:00 PM
	Networking Lunch

	2:30 PM
	Workshop Session

	4:30 PM
	Event Ending


These are measures to guarantee that the flow of the conference offers a good balance of knowledge transfer, discussions, and informal networking for every participant.


[bookmark: _Toc168004554]4. Aim and Objectives of the Meeting/Event
[bookmark: _Toc168004555]4.1 Aim
This report aims to provide insights into technological and innovative trends in the hospitality sector and their practical applications.
[bookmark: _Toc168004556]4.2 SMART Objectives
	Objective
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	1. Understanding Technological Trends
	At least 80% of attendees will report an increased understanding of technological trends through post-event surveys.
	Measured by post-event surveys.
	Session content designed for clarity and engagement.
	Crucial for hospitality professionals.
	Assessed immediately after the event.

	2. Networking Opportunities
	Facilitate at least 50 new professional connections.
	Measured by the number of new connections.
	Dedicated networking sessions are included.
	Essential for career growth in hospitality.
	Evaluated at the end of the event.

	3. Implementing Innovative Practices
	Deliver three actionable strategies shared by industry experts.
	Documented and shared with attendees.
	Workshops designed for practical insights.
	Vital for staying competitive in hospitality.
	Documented and shared within one-week post-event.





[bookmark: _Toc168004557]5. Event Operations
[bookmark: _Toc168004558]5.1 Skills and Resources Required
Venue Management: To meet the needs of the event, it is important to first check with the Hilton Hotel to see if it is prepared for the event. This includes session rooms, break-out areas, areas for people to engage with each other, and technical support for audio-visual equipment for meetings (Tomy and Pardede, 2020).
Technical Support: In addition to equipment operating, it is important to cover items such as AV equipment, live stream, technical difficulties etc. This involves the preparation of polytechnical facilities such as projectors, microphones, and sound systems for the respective project and to guarantee efficient working internet connection for any segment of the project that might be carried out online (Martín-Rios and Ciobanu, 2019).
Catering: The attendees will require quality food and beverages to feed their brains and capture a few moments of informal communications with colleagues. The catering team shall engage the hotel staff in identifying the requirements of the participants as far as the menu is concerned.
Staffing: Staffing registration, guest attending services as well as organizing professionals to coordinate events is quite important for efficient service delivery. This entails ensuring that there are volunteers and paid workers who will be tasked with a specific role every time there is an event, for example, welcoming the people and helping the speakers (Kansakar et al., 2019).
Security: At the top of any host’s priority list must be the security of all those in attendance. This involves knowing the contact of the hotels’ security and having a valid emergency response strategy developed.
Marketing and Promotion: This means that marketing and promotion of such programmes are relevant to help garner the attendees and sponsors. This entails the creation of advertising and selling content, the management of social media advertising interfaces, and affiliation with the relevant industry (Beeching, 2017).
Logistics Management: Arranging transport, accommodation and other related matters is very important so that the experience of the event is enjoyable and smooth for all participants. Some of the inclusive services are transferred to and from airports and give information about some of the important facilities available in the locality.
Speaker Management: This simply means that to enhance the success of an event it requires the coordination of speakers, and guarantee that they have everything they would require during the presentation. This includes, for example, coordinating travel schedules, transportation, and accommodations as well as any other needs that they may have (Freeman and Aspray, 2019).
Feedback Collection: It is crucial, from an organizer’s point of view, to receive some feedback from the attendees, to sum up the event results and define the potential failures or simply the sine qua non-conditions to improve the subsequent events of this type. This entails developing questionnaires to be completed by customers or clients and the interpretation of results (Donaldson et al., 2020).


[bookmark: _Toc168004559]6. Event Budget
	Income Source
	Amount (£)
	Expenditure
	Amount (£)

	Ticket Sales
	15,000
	Venue Rental
	10,000

	Sponsorship
	10,000
	Catering Services
	8,000

	Advertising
	7,000
	Decoration Services
	4,000

	Food Stalls
	9,000
	Promotion and Marketing
	3,000

	
	
	Guest Honorarium
	2,000

	
	
	Miscellaneous Expenses
	3,000

	Total Income:
	41,000
	Total Expenses:
	30,000

	Profit:
	11,000
	
	


[bookmark: _Toc168004560]6.1 Explanation of Costs
Venue Rental: Expenses to acquire the meeting rooms, audio-visual equipment and other services provided at the Hilton Hotel Shall be the overall expenses on rentals. This helps to confirm that the environment chosen can facilitate meeting the needs of the event and provide a standard environment for the meetings (Bowdin et al., 2021).
Catering Services: Feeding the attendees during the function by offering meals and other beverages. This includes breakfast, lunch, session breaks, and other facilities required by the clients depending on their health conditions. Professional culinary services are desirable for sustaining a supply of energy and for casual interactions during the breaks.
Decoration Services: Preparation of the space to build the specific ambience conducive to conducting a professional business. This encompasses the logo and the brochures, the banners, the flowers and any other accessory used during the occasion with a view of making the occasion as glamorous as possible.
Promotion and Marketing: Promoting the event so that people can come and be part of it in addition to compelling sponsors to fund it. This consists of creating flyers, banners, posts and stories, engaging with professional organizations as well as interfacing with social media accounts to publicize the event (Lee-Ross and Lashley, 2020).
Guest Honorarium: Payments to the guest speakers and any other consultants who are going to be present in the event sharing their insights. This makes sure that the event gains high-quality speakers who in turn enlighten the attendees with useful knowledge.
Miscellaneous Expenses: Explicit for reimbursement of various incidences that may occur during the preparation and execution of the project plan as well as any extra specification that may be needed for the achievement of the intended plan (Crompton, 2015).
[bookmark: _Toc168004561]6.2 Funding Sources
Ticket Sales: Ticket sales which can be categorized into those sale to attendees and performers. This is the main income, and it depends on the estimated number of people who are expected to attend the event and the cost of the ticket.
Sponsorship: External fund for industry partners and sponsors from the source of income. This is because sponsors may contribute money for rights to depict, for instance, logos, speaking time and shelf space respectively (Marasco et al., 2018).
Food Stalls: Sales made to the vendors that participate in the event. This paramount involves various charges to the food and beverage sellers to access the audiences in exchange for some amount of money (Işık et al., 2019).


[bookmark: _Toc168004562]7. Industry Trends / Issues / Impacts
The evolution of new technologies and improved operational techniques have affected the hospitality industry in a big way. Key trends influencing the event include:
Personalization through AI: Personalized service as a concept for improving guest experiences is gaining more relevance in the industry at present. AI technologies assist hotels in collecting and processing guest information with the help of which they can make personalized recommendations, targeted advertising, and unique stays (Zsarnoczky, 2018).
Sustainability: This paper examines the increasing concern with the adoption of sustainable approaches as a factor in implementing the environmental management system in the hospitality sector. The accommodation facilities incorporate green amenities including tube lighting, water and energy generation as well as reduced wastage. The reasons for this trend are higher customers’ expectations regarding the companies’ adherence to the idea of sustainability.
Digital Transformation: The implementation of new technologies in increasing operational performance is a significant concern of the hospitality industry. Digital dispersal is a process of increasing companies’ digital maturity which means the introduction of different digital solutions into organizational systems and business environments. These are store locations through which mobile applications, online booking solutions, and online payment mechanisms are used (Nieves and Quintana, 2018).
[bookmark: _Toc168004563]7.1 SWOT Analysis
	Strengths
High demand for industry knowledge, reputable speakers, strategic location. The event’s focus on technology and innovation aligns with current industry trends, making it highly relevant and attractive to attendees (Emery, 2022).
	Weaknesses
Limited budget, potential logistical challenges, reliance on sponsorship. Ensuring sufficient funding and managing logistical complexities are critical challenges that need to be addressed (Khatri, 2019).

	Opportunities
Networking, learning about cutting-edge technology, and potential for future collaborations. The event provides a platform for attendees to connect with industry leaders, explore new technologies, and establish partnerships (Fraenkel, 2016).
	Threats
Technological failures, competition from online events, and potential travel restrictions. Technical issues and competition from virtual events could impact attendance and overall success.




[bookmark: _Toc168004564]7.2 PESTLE Analysis
	Category
	Description

	Political
	Government regulations on events and technology use, potential changes in travel policies. Compliance with regulations and staying updated on policy changes are essential for smooth event planning and execution (Getz and Page, 2019).

	Economic
	Budget constraints, and economic fluctuations affecting attendance and sponsorship. Economic conditions can impact the availability of funding and the willingness of attendees to invest in event participation.

	Social
	Changing guest expectations and preferences, increasing demand for personalized experiences. Understanding and catering to the evolving preferences of attendees is crucial for delivering a successful event (Ivanov, 2019).

	Technological
	Rapid advancements in technology, need for continuous innovation. Staying updated with the latest technological trends and incorporating innovative solutions is essential for maintaining relevance and competitiveness.

	Legal
	Compliance with data protection laws, and intellectual property rights. Ensuring that the event complies with legal requirements and respects intellectual property rights is important for maintaining credibility and avoiding legal issues.

	Environmental
	Focus on sustainability practices, reducing the environmental impact of events. Implementing eco-friendly practices and minimizing the environmental footprint of the event aligns with industry trends and meets attendee expectations (Gordon Jr, 2018).




[bookmark: _Toc168004565]8. Cultural and Situational Considerations
This is because cultural issues play a significant role in the event hence mandating a cautious approach to take in the actualization of proper interaction with the culture. Given the diverse backgrounds of attendees, considerations include:
Cultural Sensitivity: It is always good to portray a culture that the intended attendees would identify with as this creates interest in their attendance. This entails realizing the culture and the tastes of the people, as well as taking into consideration the event (Masterman, 2010).
Language Barriers: Other support functions include English to any other language translation services to make all attendees understand and benefit from any of the occasions. This may include translating all the presentation materials into different languages, having translated documents available for the attendees and having a staff that has the capability of speaking both the local and the foreign language (Reason, 2015).
Dietary Restrictions: It is always valuable to have different types of meals catered to different types of diets to avoid discriminating against people who follow specific diets. This includes options for vegans, vegetarians, gluten-intolerant people, and those who require halal food and many more for everybody’s consideration.
Accessibility: Accessibility is important for disabled people through the provision of means by which they can easily get into the venue. This entails laying down provisions for access by wheelchairs, provision of accessible toilets and other facilities likely to enhance the functions for all the users (Willie, 2019).


[bookmark: _Toc168004566]9. Conclusion
The discussed event entitled ‘Technology and Innovation within the Hospitality Sector’ is positioned at the right time to cover modern tendencies and innovations in the industry. The insights of the event include presentations, discussions, networking and proposing or offering strategies that would benefit the new entrants and young professionals. Bring out a detailed budget plan, adequate planning, and ensuring that the event captures various cultures and trends within the hospitality industry, this makes this event a great improvement towards technological development in the hospitality industry.
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