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Entrepreneurship refers to the pursuit of managing and creating a business with some innovative ideas and risks that are to be taken (Si et al., 2021). The organisation is Kitchen King, which will be in the cloud kitchen industry and provide superior and unique eating experiences to its customers with different ways of transforming how people view food (The restaurant times, 2023). The business idea will be evaluated with some motivational factors leading to the choices. The entrepreneurship skills, behaviours and traits will be identified with their importance for the business. 
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[bookmark: _Toc150956887]Evaluating business idea
The cloud kitchen business idea is for the Kitchen King, which is a company that hopes to transform the United Kingdom's food industry. The business idea is about the cloud kitchen where the company Kitchen King typically hopes to transform the food industry that will be driven by a well-thought plan which will be executed depending on the prospects of the market where dynamic teams will be set and operational specialists will be there. This idea of the business will succeed, putting a strong position in the market with an in-depth industry analysis. Kitchen King will be established to combine some convenience and fine cuisine that will be positioned to meet specific requirements and the tastes of the customers in this contemporary world. These are important in businesses to drive economic growth and encourage innovation by bringing out new ideas in the market. Moreover, the motivational factors leading to the business choices are as below:
The rapid growth of food sector: Rapid growth has been seen in the food industry, where online food delivery services are becoming very popular. The cloud kitchen concept is a new, unique, and creative business idea that consumers prefer. Consumers also prefer ordering as per their comfort and preferences, where food safety is also an integral part for them, and the cloud kitchen is the concept that will keep that in mind, following the lifestyle of the people for which the food sector has proliferated.
Innovation: The objective of cloud kitchen is basically to utilise commercial kitchens to prepare the foods for takeaways and deliveries with no dine-in facilities for the customers, and this is a great and innovative idea that people will like as they do not want to stay at the crowded places as they order food. They could order it as per their comfort by sitting at home and even take it on their own. 
[bookmark: _Toc150956888]Entrepreneurship skills, traits, and behaviour
The entrepreneurial traits are as below:
Creativity: The creativity will lead to innovative ways of doing business and exploring new niches by generating new ideas that will lead to greater efficiency and effectiveness.
Management: It fosters a tremendous managerial and entrepreneurial trade that understands creative thinking with the understanding of the market.
Optimism: If successful entrepreneurship has been achieved, having an optimistic outlook is necessary.
Leadership: It helps to achieve the objectives of entrepreneurship if they are a leader with effective communication and confidence to lead and influence others.
Motivation: It includes activating an inner state of efforts to achieve entrepreneurial objectives.
Moreover, these traits are important for the businesses, as all of these are important to share a vision with a certain level of creativity and curiosity, maintaining the discipline and ability to take the measured risk for a business idea. Developing to help launch and ensure the business to be successful is also essential.
The entrepreneurial behaviours are as below:
Quality: The quality means setting strong roots for assertiveness and determination to become committed to as an entrepreneur.
Efficiency: The efficiency in entrepreneurship refers to a belief of the individual self to achieve the tasks of entrepreneurship.
Risk-taking: Taking risks refers to the ability and willingness of all entrepreneurs to make effective decisions and take necessary actions that will involve possibilities of failure and uncertainty and still want to do it.
Commitment: It relates to the commitment to shaping normative and specific continuous components that will bind up to perform entrepreneurship, and binding one to the other is essential.
Persistence: It relates to entailing decision and motivation for continuing opportunity for some attractive alternatives.
Moreover, these behaviours are important for businesses to survive the internal and external changes and make decisions for the business that will continually impact the business's competitive advantage. All the entrepreneurial behaviours mentioned above in the business will help to identify the opportunities that will put some valuable ideas into practice as core contexts of the behaviours of entrepreneurs.
Moreover, the skills of entrepreneurship are as below:
Networking: The networking skills will require being open-minded to other people. This will help to demonstrate a willingness to learn more about others, the organization, and the business.
Critical thinking: This includes learning to keep moving and adapting to different things that come along the way and all the unexpected or planned issues need more excellent thinking to be solved (Yun et al., 2020).
Problem-solving: These require assertiveness and the ability to analyse what is happening and all the problems that need to be resolved by taking some necessary actions and measures.
Creative: It includes the innovation of how things need to be handled differently in the organisations. One needs to try different ways without facing the fear of failure. Respecting behaviour is necessary with suitable things to be taken care of.
Customer service: It is related to committing to shaping normative and specific continuous components that will bind up to perform entrepreneurship, and binding one to the other is essential.
Moreover, these skills are important for businesses to anticipate bringing good ideas into the market that will make it successful and continue some growth opportunities for itself (Nambisan, Siegel and Kenney, 2018).
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Individual skills audit                                                  Name
	Skills I have
	Example

	Critical thinking
	Working at a restaurant

	Problem-solving
	Completing the university assignments

	Skills I like to improve
	How?

	Networking
	The skills would be improved by learning effective communication.

	Creative
	The new ideas could be brought and proper plan will be made.

	Customer service
	This will be enhanced through active listening.


The motivational factors that led to choosing the business idea could be done by applying the SWOT analysis as an entrepreneur:
	SWOT Analysis

	Strengths
	Weaknesses

	· I have a potential of creating a good customer base of the company.
· I will have access to good financial resources of the company.
	· There will be a competitive vulnerability in the business.

	Opportunities
	Threats

	· My creative knowledge will help me to creatively do marketing and sales for the business as the food sector is vast.
	· The fluctuating economy is at risk that is a threat to the business (LinkedIn, 2023).
· I do not have enough knowledge of technology so it will take time for me to adapt to the company trends.
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The food industry, especially, the cloud kitchen market size is around 45.87 billion pounds and is projected to reach a growth of 632 billion pounds by the year 2028. It will grow at a CAGR of 12.76% from 2024 to 2030 (LinkedIn, 2023). As the target market for cloud kitchens is primarily the consumers that need a single cuisine type, there are increasing numbers of international cuisines with different segments of fast foods. The revenue of cloud kitchen as of 2022 in the United Kingdom is around 8.6 million pounds (Valuates reports, 2018). Moreover, the macro environment could be conducted, including a PEST analysis of the UK for the business:
Political: The government plays a vital role in creating many policies, frameworks, and regulations to comply with for any company to work. Here, dealing with food items need cleanliness, storing standards, and encourage employment. Many tax reforms and policies relate to online delivery and takeaways that might affect the cloud kitchen industry. Food policies and taxes are put on businesses.
Economical: It includes the inflation rate, which affects the cloud kitchen as the increase in prices will affect the cost of production and the raw materials for the business. UK prices have rose in the recent times from 3.2% to 4.6 %. During inflation, the business owners will be left with low-profit margins (Allied market research, 2023). In this way, it will be affecting the prices where raw materials cost will increase significantly for the cloud kitchen business.
Social: The social factors are those aspects that affect the cloud kitchen industry in terms of the demographics of its customers, their cultural aspects, and the health consciousness in the world, including the lifestyle of how people want to live and how they will tackle the business idea. These factors need to be studied to determine the potential market where awareness about the comfort in food is seen as a social behaviour for the people who get delivery of the food, sitting at home only.
Technological: As it is seen that automation and innovation are technological factors that create technical awareness among the people when the business wants to be conducted, the technical parameters are understood. The technological development and advancement in the business includes accepting payments via non-cash modes where they directly pay through their smartphones or credit cards, and even if they order the food online, they could directly make payment online, without going to a particular place (The restaurant times, 2023). 
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In conclusion, entrepreneurship refers to creating values for a particular business through innovation and creativity, being put into the business by acknowledging certain risk factors. The business idea has been evaluated as the cloud kitchen business named Kitchen King with motivational factors for the business has been determined and evaluated. The entrepreneurship skills, behaviours and traits have been identified with their importance for the businesses. The self-assessment with skill audit has been determined, and a SWOT analysis has also been applied. Extensive market research has been included with the PEST analysis of the company in the UK.
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The organization is a cloud kitchen company called Kitchen King that hopes to transform the food industry and is looking for stability in the cloud kitchen sector. The entrepreneurship will be explained, and the overview of the business idea will be given. The management team plan will be provided to the target market, and marketing strategies will be known. The competition and differentiation strategies will be provided with funding requirements and allocation.
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The primary aim of Kitchen King is to focus on providing some superior eating experiences that are unique as well for the customers. Moreover, the products and services will offer the revolutionary forefront of food industry that will be delivered and takeaway will be provided. The menu here will provide a wide variety of cuisines that will synchronize different flavours and guarantee a fulfilling satisfaction for the customers. Furthermore, different recipes will make the customers enjoy the variety of food.
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There will be many people including the head chef, the CEO and the managers. The industry experiences of the CEO will be that they will have around 10 years of experience in the food sector itself. The head chefs will have an educational background in MBA and business management. It is essential to assess their personality traits, where experiences will count and how innovative and creative they are with the trial of many classic recipes will be identified. Their roles and responsibilities will be for the management team plan where they know that offerings will be provided with a commitment to some culinary innovation done by the Kitchen King with a local and global taste preferred.
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The distribution will be provided in terms of strategic partnership where established delivery services will be ensured with reliable and efficient product distribution. The optimisation of delivery will be the root contribution to seamless and timely customer experiences. The target customers for Kitchen King will be some consumers who prefer a single cuisine or a variety of it where both delivery and takeaways are available. Many individuals come from different nationalities, and their national cuisine could also be there. Moreover, the unique selling point (USP) and the marketing strategies of the product will be focused upon, providing some creative cuisines that will suit the tastes and preferences of the consumers. The loyalty program will be ensured in some strategic pricing approaches to improve the customer acquisition and retention.
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Major competitors of Kitchen King are some prominent rivals in the industry who provide food deliveries and other bigger restaurants. These prominent rivals are in the online food industry, which also includes cafes. There will be regular introductions of seasonal specialities and new dishes that will keep up the dynamics and expectedness of the brand of Kitchen King. There will be an immense amount of freshness and quality where Kitchen King will prioritise the use of fresh ingredients with high quality that will align with some discerning preferences within the target markets. It will also focus on the quality maintaining of premium brand image.
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Funding requirements are the source of the funds that will provide the financial requirements of Kitchen King. It will meticulously be outlined to facilitate the strategic growth of the business. The bank loans could also be taken to supplement the internal funding with favourable interest rates. Moreover, the funds will be utilised and allocated as these be used for some operational expenses that will cover the day-to-day costs like kitchen operations, ingredient procurements, employee salaries, etc. The organisation will be agile and responsive, based on the nature of its virtuosity where it will allow some real-time adjustments where the money will be based on the feedback of the customers, and prime image it will focus on emerging culinary trends.
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In conclusion, the entrepreneurship is the extraction and creation of some economic values with the amount of risk for creativity and innovation in one's own business. The target market in market strategies has been developed with the competition and differentiated strategies with funding requirements and allocations. Moreover, special thanks are given to the Dragons for listing the request. 






[image: A list of references on a computer

Description automatically generated]












2

image3.png
Table of contents

« Introduction

+ Overview of the business idea

+ Management team plan

- Target market and marketing strategies

+ Competition and differentiation strategies
- Funding requirements and allocation

+ Conclusion

- List of references





image4.png
Introduction

Entreprencurship refers to  creating.
scaling. and managing new business by
being innovative (De Silva and Wright.
2019).

L as an cntreprencur. will sct up a
business with innovation and creativity.
T am new as an entreprencur and will be
positioned fo meet the requirements of
modern customers through my business
idea.
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Overview of the business idea

- The business idea is based on the
cloud-kitchen named Kitchen King
that has an aim to transform the
food industry.

- The products and services would
offer creative food menus, with
different  cuisine  options  with
takeaways and delivery service
available (Cloud kitchens, 2023).




image6.png
Management team plan

The people hired will be CEO. head chefs and
managers.

Their roles and responsibilitics include:

CEO: Supervising the operation and non-operational
activities at the workplace (TEL. 2023).

Head chefs: To guide others and cook amazing cuisines
that serves the faste buds of the customers (The

restaurant times, 2023).

Managers: These will manage all other activities at the

business and manage the customers to convert them.
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Target market and marketing strategies

« The primary customers or the target
market is the one who are the end
users of the products (Clutch, 2023).

- The primary customers will be the
people who enjoy single cuisine as

well as diverse range of tastes.

The unique selling point (USP) of
Kitchen King will be to introduce the
product with a competitive and
simple pricing.
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Competition and differentiation strategies

The major compefitors are the
online food delivery companics.
The competitive advantage includes
cxpanding the platform of cloud
kitchen.

Planning of differentiating from the
competitors is in a way where
innovative menu options will be

there.

Challenges Of A Cloud Kitchen

 Tough Competiion
& No Direct Customer interaction

@ Dependence On Delivery Platforms
 Figorous Qualty Control

© Supply Chain Disruptions





image9.png
Funding requirements and allocation

1.50.000 to 500,000 will be the funds approximately
for the business to be set up.

The funds will be utilised in ways with all the
operational expenses, salaries and other miscellancous
‘amounts.

The cxpected milestones include upselling and
upgrading the products and the services.

The funding will be accomplished by sccking
favourable interest rates where bank loans will be taken,
investors will help and Dragon’s Den will also provide
potential investment.
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Conclusion

* In conclusion, the extensive idea about the business
of Kitchen King, the cloud kitchen has been
determined.

- Special thanks could be given to Dragon’s Den for

listing the request.
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