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Executive Summary
The report made and represented by the assistant manager of a five star hotel and spa. This report has highlighted the key differences between culture of India and England. Intercultural differences also presented by the GLOBE project results. According to the GLOBE (2022) project results India has more in group collectivism difference followed by Power distance culture. And India usually have charismatic leadership style with a value of 5.8. The report also highlights the intercultural issues faced by the managers of hospitality sector and some recommendations to overcome these challenges
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[bookmark: _Toc168607568][bookmark: _Toc168668574] Introduction 
 As an Assistant manager in 5 star hotel & spa in London had to visit the hotel’s branch in India. This visit provides excellent opportunity to understand hotel’s operation, brand standards, guest interaction, corporate culture and values, and technology and system of India. After the visit assistant manager developed a report about cultural differences between India and England in which researcher will compile his observation, insights and key learning by including key cultural differences between India and England. This report also include cultural compression based on GLOBE (2022) leadership and cultural study. It also highlights the intercultural challenges in hospitality sector and provide some recommendation to resolve these issues.

[bookmark: _Toc168607569][bookmark: _Toc168668575]Main body
  A society's common and accepted values, way of life, and practices are reflected in its culture (Khan, 2019). culture has been found as fundamental factor in determine the ethical aspects in all norms of life .In India, people identify themselves more by the groups they belong to than by their standing as individuals. Family and clan are highly valued and frequently aligned along socioeconomic, religious, or political lines. Western civilizations, in contrast, have less links to families and social groupings and are generally more individualist. Indians prioritize the needs of the group, but British people are less ready to give up their own demands. Another major difference in the culture of both countries is hierarchy. This hierarchy is also indication for workplace and organisation. Another vast cultural difference is degree of openness, in British culture people more likely to say that they think whereas in Indian culture people share their thought very carefully and avoid to share negative comments. Similarly the Indian culture is more conservative than the British culture. Generally in India people try to follow their traditional norms in every aspect of their life which is quite different in British culture where people are less tradition and adopt quickly the fashion and tradition changes.   
The Global Leadership and Organizational Behavior Effectiveness (GLOBE) project is a second crucial cultural framework that gives managers a different perspective on how to function effectively in a global setting. The GLOBE project, which was created in the 1990s, is a more modern effort to comprehend cultural elements, whereas the Hosted framework was developed in the 1960s. (Laham et al, 2010) Indian participants respond to communal offenses with more moral anger than do Britons. Furthermore, ethical views of business managers are significantly influenced by country culture.in most of the Indian region individualism, atomism and secularism are found. India and England exhibit significant cultural, civilizational, and personal distinctions in terms of people, style, and customs. India and England vary primarily in that India is a democratic nation while England is a constitutional monarchy.
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Figure: 1 GLOBE cultural practices in India


The globe cultural visualization study of India shows that there are high cultural practices. The results show that in group collectivism cultural value is highly followed and its value is 6.0 followed by power distance value its score is 5.2.
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Figure: 3 GLOBE cultural practices in England
The globe cultural visualization study of England shows that there are high cultural practices of power distance, the results demonstrate that power distance value is 5.2. The low cultural practices is of performance orientation which is shown as 4.0
Table 1 shows the cultural practices compression between India and England

	Indicator
	India
	England

	Performance orientation
	4.25
	4.25

	Future orientation
	4.19
	4.3

	Gender egalitarianism 
	2.90
	4.5

	Assertiveness
	3.73
	3.8

	Institutional collectivism
	4.38
	4.3

	 In group collectivism
	5.92
	4.1

	Power distance
	5.47
	3.9

	Human orientation 
	4.57
	5.3

	Uncertainty avoidance
	4.5
	4.9


 
Table: 2  Comparison of GLOBE cultural values between India and England
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Figure: 2 GLOBE leadership skill in India

The globe leadership score indicates that India usually have charismatic leadership skill with a value of 5.8 followed by assertiveness leadership style.-
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Figure: 4 GLOBE leadership skill in England

[bookmark: _GoBack]The GLOBE leadership score indicates that population of England have charismatic leadership skill as shown in the above graph its value is 6.0. For a firm to succeed, cultural sensitivity, knowledge, and comprehension of differences should be seen as essential. Some common organizational issues that a manager may encounter in a foreign nation are unclear and inconsistent communication. These are directly related to an antagonistic and unpleasant work environment. These will reduce the loyalty of foreign employees, leading to more harassment and a high employee turnover rate (Khan, 2019). Main challenges include communication barriers, cultural sensitivity and awareness, leadership style, conflict resolution, team dynamics, customer services, and training and development. To resolve these issues leadership should promote cultural awareness program, enhance communication, adapt leadership styles, foster an inclusive environment, customize customers services and by leverage technology.

[bookmark: _Toc168607573][bookmark: _Toc168668579]Conclusion 
Scholar is appointed as the Assistant manager in 5 star hotel & spa in London and asked the manager to visit the hotel’s branch in India and prepare a report. Main differences in the culture of both countries are group oriented difference, hierarchical difference, conservative culture difference. According to the research report, project results India has more in group collectivism difference followed by Power distance culture. And India usually have charismatic leadership style with a value of 5.8 Main challenges include communication barriers, cultural sensitivity and awareness, leadership style, conflict resolution, team dynamics, customer services, and training and development. To resolve these issues leadership should promote cultural awareness program, enhance communication, adapt leadership styles, foster an inclusive environment, customize customers services and by leverage technology.
[bookmark: _Toc168607574][bookmark: _Toc168668580]Recommendations  
Thus, in order to have an appropriate management of cross cultural interactions within the hospitality business it is crucial to introduce a broad cross cultural training and cultural competence workshops. These initiatives ensure the employee gains the right knowledge and understanding of how to both engage in multicultural communication and also what is appropriate. Similarly, the extent to which a host is willing to alter service delivery to embody cultural custom can go a long way in boosting the status of guests; where provision for special menu orders adds much to guest satisfaction. Supporting one’s employees who speak another language and ensuring that leaders engage in monthly cross-cultural meetings helps the organization created diversity and increases understanding between other groups.
To remain relevant and meet the needs of its clients and stakeholders, generating feedback from clients and employees should be done frequently. This should provide the feedback necessary to create responsive adaptation strategies as the services continue to be improved and any cues related to cultural differences. Hence it is critical to maintain cultural sensitivity by writing localized SOPs in adherence to the cultures of that place. These SOPs should not disregards the local practices therefore, making operation in the country culturally sensitive and appropriate.
Brand materials that feature diversity and culturally sensitive themes for marketing, public relations, and communications or incorporating multicultural elements in products and services can also serve as supporting strategies for diversity and cultural acceptance efforts. Addressing such technology that fosters cultural compatibility as a means of communication or as a means of interaction by using culturally suitable media, for instance, translation services or culturally appropriate touch interfaces, can also have a large impact on the guests’ satisfaction and process efficiencies. In summary, these strategies could be implemented in addressing cultural competence and respond to the needs of the clientele in the hospitality industry
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