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                             EXECUTIVE SUMMARY
The researcher concluded that Primark is an exciting, growing brand offering value-for-money fashion items to consumers. Having a vital relationship with its supplier and maintain business reputation is the key foundation to a successful company. Significantly the key channel is communication. Having an interpersonal communication within stakeholders develop and foster strong working relationships with each other and their customers, contribute to increased team and organizational productivity, and create a positive overall working environment. Therefore, for a business to maximize its reputation it is to know the strategy of its firm’s policies and practice




















1.0 Terms of Reference
On the 5th of June, 2019, a Surveyor of Primark requested a report based on an investigation into the fall and rise of Primark since they opened in 1960. The report will provide recommendation due by the 5th of July, 2019.
The purpose of this report is to identify and describe a scope, nature and impact Primark has faced through its involvement in the fashion industry. The researcher currently will compile the report by investigating the weakness and strengths, opportunities and threats of the organization is facing. Moreover, the researcher’s ability to demonstrate and understand by research, analyses options, monitored and review the problems with Primark’s supplier in previous years. Therefore, identifying the mains areas of strengths and provide option will overcome Primark combat challenge that is faced by in the future.






2.0 Procedure
This report contains sources of information such as variety of books, journals, websites and organization annual report that has been used in the researcher’s research to adopt and compile the preparation of this report. The report demonstrates complete information of the researcher’s preparation through applying analysis of the problem that Primark faces and providing options to resolve the organization options.
It provides models, timeline diagram, analysis, concept and theories. 



 
 3.0 Findings

3.1 Introduction
Historical Development of Primark
Primark began as Penney’s, a single store in Dublin City Center back in 1969.  In 1973 Primark had grown to owning 173 stores across the United Kingdom. By 2014 it had moved into European domination and by 2015 and 2017 the expansion covered America and Australia (see app.1).
“Today we celebrate our visionary chairman and founder, Mr. Arthur Ryan, and the passion and commitment of our people, who are the heart of our business” (Nazir,2019).
1.July Primark celebrated 50 years of company and grows to 372 shops in 12 nations and employs more than 75,000 employees across 15million sqft of retail space. 
However, despite its retail success, Primark has struggled to overcome the pre-fixed concept of the consumer that fast fashion is not sustainable and definitely not ethical.

                3.2 Product Portfolio
Today, Primark has 372 stores around the world and offers the latest fashion with wide range of products selection including homeware, women’s, men’s and children’s clothing, beauty, and accessories at the best value on the high street, putting simple amazing fashion and prices (see app. 2)
The retailer is regarded by opponents like H&M and Zara to have been a hasty fashion brand. By continually providing drastically reduced prices products, Primark has stood out among opponents. 
Birmingham High Street, which occupies a retail building of 160,000sq(14,800m2) spread over five floors, is the largest store that Primark operates globally. This store does have three dining experience including Disney’s first Primark Café. There is also a beauty studio and barber department in the store.
Primark opened its latest store in Slovenia last month, marking its entry into Central Eastern Europe, with plans to open more stores in the future in Poland and Czech Republic.

        
 3.3 How has Primark resolved its previous problem with suppliers?
       (Arnold,2009. p.216) expressed, that “Fashion is a dubious business”. 
The researcher discovered through researching that over the years, fashion as a brand has not been managed well.
 However, in such ethical conflict as the fashion industry, there is likely no other sector. Furthermore, one part is championing ethics with innovation and enthusiasm, where the other part is exploiting millions throughout the globe in sweat shop to feed the desire for affordable fashion(Arnold,2009). 
According to the case study report, Primark has been battling to beat the consumer’s pre fixed notion that fast fashion and positively not ethically created. This is based on the collapse of Rana Plaza in 2013.
How has Primark attracted its consumer’s after the tragedy in Bangladesh in 2013? Has Primark aim to resolve the problem with supply chain?
Supply Chain
Primark has risen since 2013 tragedy and today the retail titan keeps claiming to attract new client who may have been discourage from shopping with Primark because of ethical credentials of the business.  
Primark was the first retailer to sign the Industrial and UNI Global Union Fire and Building Safety Agreement in Bangladesh. The titan retailer made guarantee that the victims of the disaster in the factory and families receive economic assistance and food aid instantly after the catastrophe (Hendriksz,2017).
Furthermore, (Hendriksz,2017) Primark has continued to work with local partners and non- profit organization to assured any funding and assistance they gave to employees and their families by providing financial advice and guidance. 
Primark also launched the "Pashe Achi Project" to guarantee that the victims of compensation maintain their monetary compensation and know their privileges. The titan retailer 
(Hendriksz,2017) revealed that Primark has reinforced its structural survey program in Bangladesh to guarantee from it sources the structural integrity of the factories. Today, Primark has as part of their Ethical Trade Team a team of 80 consultants committed to sustainability, ethical fashion and employee training. These teams are located around Asia and Europe in their nine sourcing location.
The researcher concluded that Primark has taken some beneficial measure to improve factory employee’s ethics, but there is still room for enhancement. 


Customers
There can be no retail business without clients. All companies must know their customers ' requirements and react to them. The main strength of Primark is to provide accessible fashion for fashion-conscious customers. Primark does not have a big advertising and marketing budget, unlike many high street brands. Rather, it depends on clients to discuss their products and their company. 
The website of Primark is intended solely for browsing products, if customers were to purchase items they would have to head to one of its store. Significantly, this create an impact to the customers because Primark does not sell online. 
(George Weston, Associated British Food Chief Executive; cited in Dear,2019) added that the margin for online shopping is so small that it can be hard to sell a £3 t-shirt if spending the same quantity just to ship it. Therefore, if customers want to shop online Primark have to raise prices for its products and no one wants that for a low cost fashion market.
According to the Trust Pilot Review(https://uk.trustpilot.com/review/www.primark.co.uk) Primark scored the lowest 34 percentage of customers services review with only two stars. One of the customer mentioned, “Generic unhelpful response in store and head office”. Where another customer stated very poor customer services and inflexible returns policy.
Therefore, for Primark to maintain reputation, customer services needed to improved and store employees need to know their terms of sale policy.
Maintain Business Reputation
(Philippe and Durand,2011; cited in Breitinger and Bonardi,2019) revealed that loss of reputation, it is less important whether a company has compiled with a norm’s exposed it potential absence of conformity. Therefore, the process leading to gain of reputation and loss reputation could be distinct.
However, as part of a continuing attempt to reposition itself as a viable, ethical brand, Primark has published a trance of data on it worldwide supply chain.
Therefore, the organization insists that is selective about the providers if operates with and states that every manufactures that produces Primark clothing and other products must commit to meeting globally acknowledge requirement before placing the first order and at the other points during the agreement(Grant,2018).
The retailer pressure to rapidly create cheaper fashion implies it can go beyond the line. Furthermore, Primark was(Arnold,2009) disclosed to use three Indian companies that used child labor to subcontract employment to the factories.
Furthermore, according to studies carried out (Whitehead,2005; Jones, Temperley and Lima,2009) by the Ethical Consumer Magazine, Primark was the most unethical retailer in the UK in 2005. Primark was struck hard with commentary threads on many social media forums and videos, and a lot of debate about their ethical positions and claims.
Therefore, (Jones, Temperley and Lima,2009) decided to go online and communicated directly to customers, thus bypassing the channel of mass media. Primark addressed the issue and responded to adverse exposure from social media directly, and assured consumers in the web-only policy.























3.4  Nature, Scope and Impact of the Current Problem facing Primark. 
                             Nature
· Supply Chain
· Poverty Pay with factory worker
· Poor Customer Services
· Online Services
· Promotion Strategy
· Business Reputation

Scope 

· Customers
· Employees
· Factory worker
· Local communities
· Other stakeholder
· Brexit; future development and financial risk management

Impact
· Retail Clients
· Consumers
· Manufactures
· Brexit
· Customers
· Employees
· Local communities

The researcher has enlightened a few of the impact that Primark is currently facing thus as:
Customer Services
The researcher highlight that Primark store employee lacks of providing customer services. The staff is primarily concentrated only on checkouts services, showroom inventory but not on its customers. However, this create the impact of service Primark provides.

Online Services
According to research Primark does not sell its items online. Primark tested out (Hanbury,2018) e-commerce in 2013 and did not last longer than 12 weeks via ASOS website. Primark may not be trading adequate online because of its hipping expenses and products price returns(Dear,2019).
Brexit
Leaving the European Union will have the instant impact of the effect on the currency market as the outcome for Primark. Furthermore, as UK government continues to negotiate, the extent to which primary operation and economic performance will be impacted in the longer term and remain uncertain (Primark Director’s Report and Financial Statement,2018). 












         

                    
                    
                      

                  
3.5  Analysis of Primark
Primark SWOT Analysis (see app.3)
The researcher identifies the strength and weakness of Primark and aims to investigate the opportunities and threats that Primark is currently facing.
3.5.1 Identify areas within the SWOT Analysis that may resolve the problem.

Online Shopping
The researcher identifies with online shopping it could attract more customers that live outside the city center, boost more profit and a key marketing opportunities. However, this may increase the rates of shipping and products in store.

Supply Chain
Visibility of the supply chain in the garment industry can be hard to accomplish but both instance, inability to do so has led to economic crisis(Needle,2018). 
Garment supplier Positive Clothing London came into power in 2017 after Primark stopped placing order with the firm. (Drapers; Nedeele,2018) revealed that Positive Clothing London used a plant in the UK that did not pass Primark’s inspection. The retailer cancelled agreement as a result.
However, garment provides often work on very tight margins, and for positive Clothing London, Primark had been a significant source of revenue. The distributor clearly could not afford to lose customers, but had failed to comply with the necessary factory norms of the retailer. This illustrate how significant visibility of supply chain can be for a provider of clothing not just to promote their own supply but also to enhance the price of the retail clients(Needle,2018)

Tackling and addressing risk of modern slavery
Transparency
Forced and trafficked labor is one of the most detrimental human rights impacts, reflected in the rise and overhaul of regulations that seek to address the problem, including: The California Transparency in Supply Chain Act; EU reporting regulations: the UK Modern Slavery Act 2015: and the ILO Protocol on Forced Labor(https://globalsourcingmap.primark.com/)

Awareness
Primark endure to motivate training and awareness raising. In contrast to assisting stakeholders in recognizing the effects of modern slavery, Primark proactively provides its distributors with over 7,000 hours of training per year to assist them develop the Primark Supplier Code of Conduct. Primark has involved more than 700 distributors and factories in understanding and addressing the threats of modern slavery in the supply chain in 2018(https://primark.a.bigcontent.io/v1/static/Primark_MSA_2018%20-%20Signed).

3.5.2 PESTLE Analysis
PESTLE Analysis of Primark (see app.4)

How has PESTLE identified the impact on the problem that Primark is facing?

Political Factors
Brexit: Leaving the European Union will have the instant impact of the effect on the currency market as the outcome for Primark. Furthermore, as UK government continues to negotiate, the extent to which primary operation and economic performance will be impacted in the longer term and remain uncertain (Primark Director’s Report and Financial Statement,2018). 
Principal Risk are:
· Reduction of costs production results of exposure to currency rate
· Increase in costs of raw resources
· Reduction of customer’s expenditure
· Changes in VAT rate
                         Technological Factors
E-commerce Website: According to researcher today(Jain,2018) consumers have change our way of shopping. The internet has revolutionized our way shopping because of the countless benefits and advantages, more and more individuals these days prefer to purchase items on internet over the traditional way to go into retail store. 
Therefore, the researcher concluded by reopening the online shopping website for Primark will not only create marketing opportunities into the company but also attract more customers who reside outside the city center and increase rates benefits for supply chain and factory workers in the future development.
Anti-Theft Device on Garment: (Arriaga, Domingo and Silvente,2017) revealed that many of Primark store does not have security tag on its garment. The researcher discovered that with the security tag on the garment it will prevent from theft in store, detect shoplifting, improved staff safety at shop floor by focusing on selling the product not guarding it and create an investment to the company. However, by doing this will increase the sales profits and detect loss on the system.
               Legal
Safety Regulation: In May, 2018 Primark came to agreement on second (transition) Accord on Fire and Building Safety in Bangladesh. Furthermore, with main element of transition Primark had certify that safety committee and safety training is all covered by factories owners(Nick,2018)
Employment Law: Responsible Recruitment. Recruitment Agency can face a significant risk to migrant workers and agency workers. Since 2013, Primark has evaluated the recruitment practice strategy within the supply chain to identify possibilities to reinforce this.
According to the (Primark Modern Slavery Report, 2018), Primark held a workshop with external consultants in 2017 to map its present strategy, focusing on policy, training and consciousness, implementing capacity building and instruments through auditing and tracking. This highlighted a number of strengths, including the Primark program of audit and tracking and the Fair Hiring and Fair Labor Toolkits.















3.5.3 Stakeholder Diagram Matrix
                     Stakeholder Analysis Diagram (see app.5)

3.5.3 How particular stakeholder may help resolve the problems the organization is currently facing.

Better work partnership
· The researcher concluded that better partnership with its stakeholder and having open transparent communication could improve the relationship between parties thus: Improve Factory Assessment
· Staff Training; factory workers. This is a significant step throughout your supply chain to improve sustainability and drive behavioral changes. To support these efforts, there are many external resources available and some are tailored to specific sector needs.
Maintain Business Reputation        
· Key channel communication to its customers and supply chain. 
· Online branding and reputation management is the method of placement, tracking, measuring, speaking and listening as the organization engages with its multiple social media stakeholders in a transparent and ethical dialog (Jones, Temperley and Lima,2009).
·  Therefore, Managers should try to use social media marketing and PR communication instruments efficiently and learn to do so. Software is now available online to monitor and measure reputation and buzz.                                            




4.0  Conclusion
4.1
Based on the current situation that Primark is facing in terms of strengths and weakness of its product portfolio, the researcher concludes that having open transparent communication with its customers and supplier will benefit the improvement, problem solving and prevent economic disaster in the future. Furthermore, by engaging this with stakeholders within Primark organization, it guarantees that everyone gains the business development and everyone is treated equally.  Therefore, working together and interacting will gain beliefs and success within the company.
                                                  4.2
The researcher identifies that based on SWOT Analysis, Primark store employee lacks of providing customer services. However, having a good clear communication skill will benefit employees in career development and also understand the needs of the customer.
                                                4.3
To conclude, having a vital relationship with its supplier and maintain business reputation is the key foundation to a successful company. Significantly the key channel is communication. Having an interpersonal communication within stakeholders develop and foster strong working relationships with each other and their customers, contribute to increased team and organizational productivity, and create a positive overall working environment. Therefore, for a business to maximize its reputation it is to know the strategy of its firm’s policies and practice.
.







                                     5.0 Options                                                 
· Supply Chain Mapping
Companies can preserve resources, optimize procedures, discover product innovations, save expenses, boost productivity and encourage corporate values by controlling and enhancing environmental, social and financial efficiency across supply chains. Research (Wollmuth and Ivanova,2014) shows that the business case for sustainability in the supply chain is increasing. 
Many businesses have no extensive knowledge of their supply chain's sustainability effects. Inventory providers are an early step, identifying the most important environmental and social problems they face, and prioritizing attempts with providers. Primark would benefit from mapping its supply chain.


· Open Transparent Communication
The researcher drawn an option for supply chain, focusing on sustainability is an excellent way to interact vendors and clients with corporate values and culture. Establishing and communicating expectations through a code of behavior for providers is a critical step in involving providers in your sustainability initiatives.














     6.0 Appendices
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App.3
SWOT Analysis
	Strength
Store Network:
· 2015 reached the total value of 7.8 billion dollars. Est.7%increase value.
· Fast-fashion retailer in Europe and America with over 320 stores and employing ca.68,000 employees.
· High sale volume on lower retail margins.
· 2018 gross profit increased from 18.5% to 19.0% due to strong sales performance and better stock control as well as transactional benefits on buying stock in US dollar.
· Store expansion in Eastern Europe and America.

	Weakness

· Online Shopping
· Ethical practice
· Minimum Wages to Employee
· Promotion Strategy
· Lack of anti-theft devices on garments
· Poor Customer Services
· Poor quality product and eco-friendly
· Business Reputation





	Opportunities

· Store Expansion in the Eastern European and USA
· Tackling and addressing risk of modern slavery
· Online Services
· Ethical Practice









	            Threats
·  Brexit Uncertainties
· Retail Competitors such as H&M and Zara.
· Reduction in consumers spending
· Suppliers







App.4
Primark PESTLE Analysis
 
	Political Factors
	Technological Factor
	Legal

	· Brexit Uncertainty
UK leaving the EU will have the impact on the result of currency market and environment.








	· E-commerce Website
· Anti-theft device on garment
· Detect supply chain fraudulent activities by using Segura’s supply chain visibility solution
	· Health & Safety Regulation Policy for Primark’s factory worker
· Employment Law. 
· Supplier Code of Conduct

















App.5
Stakeholder Analysis Diagram

High
	
· Governor Body
· Government Regulator
· Owner

                               Minimal Effort
	
-Communities
-Employees
-Government Official


Keep Informed

	                               Keep Satisfied
-Media; newspaper, TV, YouTube channel, twitter, Facebook.
-NGO
- Social Media




	Key Player
-Customers
-Suppliers
-Shareholders


Low                                                                                                    High                              

Primark utilizes a range of techniques to communicate with distinct groups of stakeholders. One technique used by Primark to interact with its clients, for instance, is through its ethical trading website. To interact in the nations that produce the products with employees and communities, Primark uses initiatives such as India's community engagement program. Primark understands that there are different needs and expectations of different stakeholder groups. Primark must therefore use suitable communication channels to communicate with each group of stakeholders.
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