Tshirt sizing 
Tshirt size:
XS extra small - really quick and simple. Minimal effort to complete
S small - straightforward, minimal complexity 
m medium - moderate complexity, some challenge expected
L large - complex, requires significant effort 
XL extra large - very complex, high effort, many unknowns 
XXL extra extra large - extremely complex, should probably be broken down into smaller stories 
What to consider when sizing:
Complexity: how difficult will it be? 
effort: How much time and energy will it take?
Uncertainty: how much do we not know about the problem?
Dependencies: Does it rely on other work or other teams to be completed before moving on to it? 

Review each user story as a team 
Discuss each user story as a team 
reach a consensus 
record our decision 
note why we decided 
keep in mind:
don't overthink it, keep it quick and relative 
use comparisons to evaluate, for example "is this story bigger or smaller than the other one" 
use a reference story, so pick like a clear middle ground or medium story and use that as like the baseline 
EVERYONE participates 
Its okay to disagree - a discussion will always lead to a better understanding 
and if you're ever in doubt, its okay to over-estimate (say something is bigger than it might be)

