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[bookmark: _1ci93xb][bookmark: _Toc181632613]Section 1: Know how to identify development needs



[bookmark: _3whwml4][bookmark: _Toc181632614][bookmark: _Hlk181956966]1.1 Identify learning styles for self and another 

To find out what learning styles fits me, I use the Dantec learning styles, and my results are concrete experiences!
CE=20
I am more interested in experiencing reality than looking at theory. I am good at relating to others and good at making intuitive decisions. Also, I am open-minded about life!

For person 2 I choose my colleague! He used the same Dantec learning style, and the result is AE – Active experimentation
He likes to influence people and change situations more and prefers to learn things that have a practical application. He is willing to take risks to achieve her goals and likes to influence people and see results.

Total scores:
CE =16	RO =11	AC =8	AE =19

In short, I'm the type of person who would rather experience reality directly than concentrate on theory. I'm open-minded about life, make decisions based on my intuition, and relish the opportunity to meet new people. 
In contrast, my colleague takes a very pragmatic and results-oriented attitude. He is very driven to influence others and mould results, and he enjoys learning things that she can use right away. He isn't scared to take chances in order to accomplish him objectives, and he gets a boost from witnessing the actual, observable outcomes of his efforts. 
From VARK Learning style, my colleague is a visual learner, which means he best understands and remembers information when he can see it—through images, diagrams, or written notes. He processes information quickly when it’s presented visually, helping her to make connections and see the bigger picture.
[bookmark: _2bn6wsx]My preferred method of learning is auditory. Whether in lectures or discussions, I learn best when I listen to others. Hearing concepts makes it easier for me to remember specifics. This enhances my colleague's approach to problem-solving and gives us distinct strengths.

We both have a pragmatic approach to learning and enjoy trying to put what we have learnt into practice. We like hands-on, practical instruction and knowing why we are doing things. We become involved and excited as a result, favouring practical uses over theoretical ideas.


[bookmark: _qsh70q][bookmark: _Toc181632615]1.2 Use a simple technique for identifying development needs for self & another

	[bookmark: _3as4poj]
SWOT Person 1


	
STRENGTHS

· Confidence
· Good memory
· Good working habits
· Calm person
· Teamwork experiences
· Open for new challenges


	
WEAKNESSES


· I am a bit of perfectionist
· I sometimes struggle with staying organized
· I tend to be impatient with slow progress


	
OPPORTUNITIES

· Developing new skills
· Building stronger relationships
· Learning new technology
· Becoming more adaptable



	
THREATS

· Economic uncertainty
· Increased competition
· Burnout and stress
· Lack of opportunities










	
SWOT Person 2


	
STRENGTHS

· Adaptability
· Creativity
· Attention to detail
· Empathy


	
WEAKNESSES

· Being easily distracted
· Tendency to worry
· Shyness



	
OPPORTUNITIES

· Mentorship
· Learning a new language
· Creating a personal brand
· Strengthening data analysis skills


	
THREATS

· Team restructuring
· Poor management 
· Remote work challenges
· Limited access to training




[bookmark: _Hlk181959086]Gap Analysis person 1 
Goals:  
1. Get a promotion or advance to a higher position
2. Improve leadership and management skills
3. Become a thought leader or speaker in productivity
4. Achieve a specific annual income target
5. Spend more quality time with family and friends
6. Visit a new country every year

Achievements:
1. Receiving industry recognition
2. I improved my work skills
3. Maintaing a healthy lifestyle
4. Learned a new skill

Barriers:

1.Fear of failure
2.Limited knowledge or skills
3.Burnout or overwork
4.Unexpected expenses
Looking ahead, I aim to advance my career, sharpen my leadership skills, and establish myself as a thought leader in productivity. I’m also focused on reaching a specific income goal, dedicating more time to my loved ones, and exploring a new country every year.
Up to this point, I’ve earned industry recognition, developed new skills, kept up a healthy lifestyle, and consistently pursued learning opportunities. While I still face obstacles like fear of failure, gaps in knowledge, burnout, and unexpected financial setbacks, I’m committed to pushing past these challenges to realize my dreams.


Gap Analysis person 2 
Gap Analysis person 2 
The goals for person 2 are: 
1. Achieve financial independence
2. Build a successful network marketing business
3. Travel yearly to new countries
4. Maintain work-life balance
Achievements:
1. Build a growing team in network marketing
2. Published a kids book on Amazon KDP
3. Improved skills through learning and mentorship
Barriers:
1. Inconsistent income from network marketing
2. Difficulty balancing work with family life
3. Limited success in some business areas
4. Lack of resources and support for expansion
My colleague, Person 2, has made great progress toward financial independence and growing a successful network marketing business. Their achievements, like expanding their team and publishing a book, showcase their dedication and skill. Yet, they still face challenges, such as income inconsistency, balancing work and family, limited success in some areas, and a lack of resources for growth. With focused strategies to address these issues, Person 2 can get closer to their goals while enjoying a balanced personal life.




[bookmark: _1pxezwc][bookmark: _Toc181632616]1.3 Identify potential barriers to learning for self and another.


Being an auditory learner, I find it difficult to concentrate with any distractions either at home with family or work, or even household noise (like laundry). I absorb information best in quiet, and that is hard to come by with constant demands. Funding limitations may also severely constrain what I require, and visual and tactile modes of adaptation can be far too intimidating and counterproductive in forcing my loss of ability to adapt as needed. However, I still wanted to make it fun and helpful.
A co-worker of mine, a very visual and tactile learner, struggles in a different way. It takes time and effort to learn through doing — not much opportunity for that when balanced with family, work, the day-to-day. Furthermore, financial constraints can also limit access to visual aids and tools and abstract content is off-putting. He enjoys it when he can relate learning with real life.


[bookmark: _49x2ik5][bookmark: _Toc181632617]1.4 Explain how these barriers to learning can be overcome.

As an auditory learner, I am aware of my difficulties, but I know how to get around them. I can concentrate better with quiet time, noise-cancelling headphones, and free audio resources. To keep interested, I can also combine listening with useful work.

My colleague overcomes his learning obstacles by establishing a planned timetable for practical experience, utilising inexpensive or free visual aids, and relating theory to practical situations to keep himself motivated.


Having the right support systems is essential for personal growth. Because expert guidance can keep me on track and provide valuable information, mentoring is crucial. By enrolling in professional development seminars, I could enhance my skills in areas such as time management and financial planning. 

Peer support is another crucial strategy. Collaborating with people who share your goals can boost your drive and provide a feeling of accountability. Last but not least, sustaining energy and stress management necessitate a consistent self-care routine that helps me stay focused on my long-term goals.









[bookmark: _2p2csry][bookmark: _Toc181632618]Section 2: Know how to develop self & others to achieve organisational objectives


[bookmark: _147n2zr][bookmark: _Toc181632619]2.1 Analyse learning/development options to meet needs of self & another.

I recognise where I need to improve to achieve my objectives. Balancing work and personal life can be difficult, so time management is essential. By better organising my time, I can increase production while decreasing stress.

Improving communication skills is also crucial, since it enables me to express myself confidently in both personal and professional settings. Financial planning is another important area that helps me make better decisions and achieve long-term goals. Finally, improving my self-discipline will help me remain consistent and motivated. I'm convinced that focussing on these areas will help me live a more prosperous and balanced life.
My colleague has tremendous potential, however there are certain areas for growth. They may benefit from remaining concentrated, as they frequently become sidetracked by too many things. Another problem is dealing with stress; learning to manage pressure more effectively will help them stay balanced. 
They'd also benefit from networking more, as engaging with others could lead to new opportunities. Finally, individuals must establish clear boundaries—saying "no" on occasion will help them conserve energy and avoid becoming overwhelmed. 
With these adjustments, I feel they will prosper even more. 


[bookmark: _3o7alnk][bookmark: _Toc181632620]2.2 Identify support mechanisms for the development of self & another

Having the correct support systems is critical to my growth. Mentorship is essential because help from an experienced individual can keep me on course and provide useful insights. Professional development courses would also be valuable, teaching me skills such as time management and financial planning.

Peer support is equally vital. Collaborating with others who share similar aims can increase motivation and accountability. Finally, a consistent self-care practice will help me manage stress and maintain my energy levels, allowing me to remain focused on my long-term goals.
My colleague has tremendous potential, however there are certain areas for growth. They may benefit from remaining concentrated, as they frequently become sidetracked by too many things. Another problem is dealing with stress; learning to manage pressure more effectively will help them stay balanced. 
They'd also benefit from networking more, as engaging with others could lead to new opportunities. Finally, individuals must establish clear boundaries—saying "no" on occasion will help them conserve energy and avoid becoming overwhelmed. 
With these adjustments, I feel they will prosper even more. 



[bookmark: _ihv636]2.3 Prepare development plans for yourself and another person

Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
In a few years my plan is to development my skills in the workplace


	Some courses
	Family support
	Practice, focus 
	3 years

	
Improve my English language


	Courses, conversation with people, study more
	Family support
	I set goals, practice more my conversation, read more books
	2 years

	



	
	
	
	










Personal Objectives

	Short Term Goals (next 12 months)

	
Graduated my course

	Medium Term Goals (2-3 years)

	
Learn new skills

	Long Term Goals (3-5 years)

	
Buying a new house










Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
New language: Spanish or Italian


	Study these languages
	Money support, I must work more hours
	Read books, registered to a university or college to study these languages
	2 years

	Improve my managerial skills



	I have to do some training courses
	Money and family support
	Practice and focus on work
	2 -3 years

	



	
	
	
	




Personal Objectives

	Short Term Goals (next 12 months)

	
Motorbike driving license

	Medium Term Goals (2-3 years)

	
Learn new languages

	Long Term Goals (3-5 years)

	To be a manager








[bookmark: _32hioqz][bookmark: _Toc181632621]2.4 Method used to monitor the development of self & another.


To track my personal development, I employ basic methods that have proven effective for me. I keep a development notebook in which I record my goals, triumphs, and problems to track my progress. I also have a personal development plan that specifies my goals and actions, which helps me stay motivated and organised.

Self-monitoring allows me to be aware of my moods and behaviours so that I may make changes as needed. Recognising my talents and flaws is not always simple, but it is critical for self-improvement. Understanding my reactions in diverse scenarios allows me to prepare for new difficulties. Finally, it's about being honest and devoted to becoming the best version of myself.
Talking to my colleague about their growth provided me with insight into their strategy. They keep a development journal to reflect on goals, progress, and obstacles, which helps them stay motivated. Their personal development plan allows them to be organised and focused on certain goals. They also emphasise self-monitoring, being aware of emotions and behaviours, and adjusting as needed.




[bookmark: _Toc181632622]Conclusion

Understanding my learning type has been critical to both my personal and professional development. It helps me absorb new material more effectively. Recognising my development needs allows me to focus on areas for progress while remaining cognisant of limits such as time and resources.

Reflecting on the recruitment process has highlighted the necessity for structure and fairness, as well as the importance of flexibility in attracting top talent. Comparing myself to my colleague has been eye-opening, highlighting areas where I still need to work and driving me to improve my development strategy. Continuous reflection, learning from others, and adapting to obstacles are all necessary for successful growth.









[bookmark: _Toc181632623]Reflection on the Recruitment process

Reflective model

Reflecting on the recruitment process, I am struck by how methodically everything is planned, from job analysis to formal interviews. This well-thought-out method promotes impartiality and adherence to key requirements such as the Equality Act, maintaining an unbiased atmosphere. Nonetheless, the procedure can sometimes appear overly rigorous, restricting the capacity to really analyse a candidate's potential beyond the essential qualities listed.
Despite its transparency, the recruitment processes can be slow, putting top-tier candidates at danger of losing out to more agile competitors. To mitigate this, I would recommend using more adaptive interview techniques that provide deeper insights into a candidate's capabilities while also expediting the overall process. This allows organisations to keep high-calibre prospects interested and prevent them from moving on to other opportunities.















[bookmark: _1hmsyys]
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CV 
FLORIN ONEAMOISE
Email: floringeaninaoneamoise@gmail.com
Phone: 07587750306
ABOUT ME
Versatile and motivated professional with extensive experience as a chef, along with strong skills in problem-solving, communication, and teamwork. Skilled as a man rider operator and forklift operator, with a proven ability to adapt and learn new skills quickly. Eager to contribute effectively to team projects and thrive in dynamic work environments.

EDUCATION
· High School
Romania, June 2004
· Application of Number Skills
Babcock Training - Wales, May 2022
· Communication Skills
Inspiro Learning Limited, June 2023
· Hospitality Supervision and Leadership
Level 3 Apprenticeship, 2023
· Operating Skills - Rider Operated
RTITB Training, December 2023
· Applied Leadership and Management in the Workplace
University of Wales Trinity Saint David, 2024
(Level 4 Certificate in Leadership & Management from ILM)

SKILLS
· Problem-solving
· Communication
· Teamwork
· Forklift operator
· Man rider operator

LANGUAGE
· English
· Romanian

WORK EXPERIENCE
Alpha Design
Sep 2022 - Present
· Cutting Machine Operator: Operate and maintain cutting machines, ensuring precise and efficient material cutting while performing basic maintenance checks.
· Fabric Picker: Select and prepare fabrics based on project specifications, handling materials carefully to ensure accuracy and quality.
· Forklift Operator: Safely transport heavy materials across the warehouse, adhering to safety protocols and efficient workflow practices.
· Man Rider Operator: Operate man rider equipment to move large items efficiently, maintaining safety and contributing to a smooth production process.

ZIA NINA Restaurant
Jul 2017 - Aug 2022
· Chef

AMT Romania
Aug 2014 - Jul 2017
· Gerber Operator: Managed and operated Gerber machines to cut fabric accurately for sofa production. Ensured precision and quality in every cut.
· Cutting Fabric for Sofas: Prepared and organized fabric materials, following specific patterns and measurements. Maintained efficiency and minimized waste throughout the cutting process.
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	Continuous Professional Development Plan – Florin Oneamoise

	
	
	
	
	
	

	Formal
	Informal
	Date
	Duration
	Status
	Details

	
	
	
	
	
	

	ILM Level 4 Diploma in Leadership and Management
	
	2024
	1 Year
	In Progress
	ILM

	L4 Certificate of HE Applied Leadership and Management 
	
	2024
	1 Year
	In Progress
	University of Wales Trinity Saint David
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