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Development Needs
On completion of this module and having reviewed the feedback and recommendations against the CIPD Profession Map, CIPD, (2018),  the following has been discussed with Steve Evans Managing Director;
[image: ]
Jackie has always pushed the business to carry out performance reviews and is committed to following up on training and development needs and opportunities.   
[bookmark: _GoBack]Clearly our Managers would benefit from ongoing training, development and coaching to help them understand the organisational goals and how they and the employees can influence the success of the business.  Jackie has previously undertaken bitesize workshops to support them, however, more in-depth training for Jackie is required to allow her to support the business more effectively.  Jackie will source some training for herself to allow this to happen.  Due to funding this may not happen immediately, but we aim to have this completed by the end of the calendar year.  Jackie has also been asked to undertake a project with a colleague to review the company communication strategy, this will further support the companies aim to improve employee engagement and employee relations which we hope will also help the employees engage more in the performance management process. 
Steve Evans MD
I am concerned that our Managers do not see performance management as part of their role, I will ensure that this is addressed in my own and any future manager training.
Jackie Towell HR Manager
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