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INTRODUCTION



· [image: ]Event Overview
· Charity gala with auctions and donations to support care centres for the Poor people.
· Rationale
· Supports care centres for poor people, addressing critical needs in education, housing, and healthcare while promoting equality and inclusion (Beyers, 2024).
· Highlights diversity’s importance in healthcare (Stanford, 2020).
· Location
· Grosvenor House, London – prestigious and accessible (Getz and Page, 2019).

 (
Type
Formal
 
gala
 
dinner
 
featuring
 
auctions,
 
live
 
performances, and donation opportunities.
Target
 
Audience
Corporates,
 
philanthropists,
 
community
 
leaders,
 
and
 
care industry stakeholders.
Alignment
Promotes
 
"Equality,
 
Diversity,
 
and
 
Inclusion"
 
by
 
fostering diverse participation and representation (Wolbring and Lillywhite, 2021).
)
















EVENT DETAILS

 (
MARKET
 
FACTORS
)
· Demographics
· High-income donors, socially conscious individuals, and care industry stakeholders committed to reducing poverty and improving living standards for poor communities (Vrontis et al., 2022).
· Demand
· Increased interest in purpose-driven charity events after the pandemic reshaped perspectives on social responsibility (Abbas et al., 2023).
· Competition
· Unique positioning by combining exclusivity with impactful societal contributions (Kottasz et al., 2022).
· Marketing
· Multi-channel strategy using social media, influencer partnerships, and corporate networks for better engagement (Ngo et al., 2023).






Venue


The Grosvenor House: Renowned for elegance, accessibility, and state-of-the-art facilities tailored for high- profile events (Motivate Media Group, 2022).

Resources


Key resources: Skilled staff, catering, security, sound systems, and auction equipment ensure smooth operations (Wood, 2024).

Contingency


Plans for venue changes, equipment failures, and staffing shortages using AI-driven systems to enhance efficiency and problem-solving (Vinnakota et al., 2022).
 (
OPERATIONAL
 
FACTORS
)

 (
Expected
 
ROI
 
and Economic Impact
ROI:
 
Approximately
 
119% based on projections.
Economic
 
Impact:
 
Supporting poor
 
care
 
centers
 
and
 
raising awareness of inclusion.
) (
Grants: Support from organisations
 
promoting social welfare.
)
Breakdown of Costs and Projected Revenue	Funding Sources


 (
Category
Estimated
 
Cost
 
(£)
Estimated 
Revenue
 
(£)
Venue
 
Rental
50,000
Catering
30,000
Marketing
15,000
Auction
 
Proceeds
80,000
Ticket
 
Sales
 
(200)
100,000
Sponsorship Revenue
50,000
Miscellaneous Costs
10,000
Total
105,000
230,000
) (
Sponsorships:
 
Partnering with corporations and 
philanthropists.
) (
Ticket
 
Sales:
 
Premium pricing for exclusivity.
)
 (
FINANCIAL
 
FACTORS
)





Introduction to EMBOK

EMBOK (Event Management Body of Knowledge) is a structured framework comprising five domains: Administration, Design, Marketing, Operations, and Risk.
It integrates project management principles for event planning and execution (van Antwerpen, 2023).

Administration Domain

Strategic Alignment: Ensuring the event’s goals align with the mission to support care centers.

Stakeholder Engagement: Collaboration with donors, charities, and participants to maximise impact (Caoagdan et al., 2023).
Governance: Transparent decision-making and fund management to build trust.

Design Domain

Event Concept: A formal gala featuring auctions and performances.

Itinerary: Structured timeline to enhance participant experience.


 (
EMBOK
 
MODEL
 
-
 
INTRODUCTION,
 
ADMINISTRATION
 
&
 
DESIGN
)


(Qin et al., 2022)

Thematic Elements: Inclusive design representing diversity and equality (Qin et al., 2022).

·  (
EMBOK
 
MODEL
 
- 
MARKETING, 
OPERATIONS & 
RISK
)Marketing Domain:
· Strategies: Utilise AI-driven tools for targeted campaigns and personalised audience engagement (Peltier et al., 2024).
· Promotional Activities: Multi-channel approach including social media, email campaigns, and influencer collaborations.
· Operations Domain:
· Resource Management: Streamlining logistics with digital transformation tools for efficiency (Busulwa et al., 2022).
· Execution Plans: Comprehensive scheduling to ensure seamless event flow, minimising disruptions (Meredith, 2022).
· Risk Domain:
· Risk Assessment: Identifying potential risks such as low-ticket sales or technical failures.
· Mitigation Strategies: Crisis management protocols and backup plans for critical resources (Ritchie and Jiang, 2021).




· Marketing Channels:
· Use LinkedIn, Instagram, and email campaigns for targeted outreach.
· Collaborate with charity organisations and issue press releases for credibility and reach (Altinay and Arici, 2022).
· Promotion Timeline:
· Pre-event: Start campaigns 3-6 months ahead.
· Ticket Sales: Offer early-bird discounts to boost initial sales.
· Event Day: Live updates and engagement via social media (Zhang, 2021).
· Budget Allocation:
· Allocate funds for paid advertisements, influencer collaborations, and partnerships (Ravichandran et al., 2022).
· Key Messages:
· Highlight exclusivity, the direct impact on poor people, and networking opportunities to attract high-profile
 (
PROMOTIONAL
 
TACTICS
)







· Market analysis shows strong demand for charity events that directly address the needs of the Poor people.
· Operational factors confirm The Grosvenor House as an ideal venue with appropriate resources.
· Financial analysis highlights sustainable funding sources and a positive ROI.
· Structured planning through the EMBOK framework ensures strategic alignment, effective resource management, and risk mitigation.
· Next steps include securing sponsors, finalising ticket sales strategies, and refining logistics to ensure smooth execution.
 (
CONCLUSION
)
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