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Critically evaluate national and local policy and the extent to which an organisation with which you are familiar uses policy to enable effective supervision and support of staff and students.
This piece of work will critically evaluate national and local policy on supervision and will then go on to discuss an organisation that is familiar to the student and discuss if it uses policy to enable effective support and supervision. Finally the student will discuss any recommendations that have been identified. 
Firstly, a brief discussion on what effective supervision is within youth work, what supervision provides and what engaging with supervision means. Then the student will explore different youth work policies to identify if any have spoken about supervision and analyse their findings. The next part will talk about the local organisation which the student is involved with and if they have a policy on supervision. Finally, the student will discuss what they have found and if any recommendations can be made to improve supervision.
According to Hess (1980, cited in Lewis 2019) who defines supervision as 
a quintessential interpersonal interaction with the general goal that one person, the supervisor, meets with another, the supervisee, in an effort to make the latter more effective in helping people. 
								(Hess,1980, p.25)
This means that for a youth worker to fully meet the needs, support and help the young people they are working with they should be engaging with supervision as this provides the youth worker with a space to discuss any worries or concerns they are having and also to  give them an opportunity to reflect on their practice and seek advice and guidance for another person who may have different views and ideas. Therefore, making a youth worker become more effective and efficient and able to deliver a higher quality of youth work to the young people they are working with. 
[bookmark: _Hlk2809728]By looking at some of the different youth work policies the student will identify what has been said about supervision and why it is relevant in providing a high-quality youth service. The first youth work policy that has been explored is the National Occupational standards for Youth Work (LSIS, 2012, p. 92) shows that standard LSI YW20 uses ‘supervision effectively as a means of safeguarding young people’. Therefore, if a youth worker is not receiving effective supervision they may feel unable to fully support a young people with any needs they may have as the youth worker maybe unsure how to deal with the situation therefore making the youth worker feel they cannot fully safeguard the young people they are working with. However, by having supervision the supervisor may be able to offer ideas and solutions to any problems that are being faced and help the youth worker to reflect on how to improve on their practice for the future and offer a place for the youth worker to express any emotions and feelings which may be causing them distress.
It was identified that supervision is not present within the National Youth Service Strategy for Wales (Welsh Assembly Government, WAG, 2007), however, there is a huge emphasis on support which highlights the key elements of supervision. The policy states: 
Our vision for a world class Youth Service, underpinned by its Curriculum Statement, needs a clear national dimension, supported by strong regional organisations to secure equality of opportunity and high-quality provision across Wales, and efficient and effective synergy between local activities. 
(WAG, 2007, p. 3).  

This statement suggests that in order to have effective supervision key factors such as strong organisations and efficient links between local activities are paramount to building strong youth workers. An effective youth service requires youth workers to receive supervision, therefore in order for this to be achieved key factors such as strong regional organisations would play a part in ensuring this could be achieved. Supervision can facilitate high quality provision through providing support to youth workers to enable them to deliver effective youth work to the young people they are supporting. 
[bookmark: _Hlk2809589]Within the Code of Occupational Ethics for the Youth Service in Wales (ETS Wales and YMCA Wales Community College, 2012) it states that ‘placement supervision of other colleagues and students’ which is a responsibility for the workers to participate in. although it is stated within this policy that workers should be accountable and have supervision this does not always happen. Some organisations may have a supervision policy but may not have the time or confidence to deliver supervision. This also means that students who are gaining a youth work qualification should have already experienced effective supervision so therefore should be able to become an effective supervisor to someone else.
By exploring both of the Youth Work in Wales: Principles and Purposes (YWWRG, 2013) and the newer version of this policy dated 2018 the student found out that neither document mentions anything about supervision therefore this may not be a high priority within the principles and purposes of youth work.
[bookmark: _Hlk2811452] The National Youth Work Strategy for Wales 2014-2018 (WG, 2014) and the Well-being of Future Generations (Wales) Act 2015 (WG, 2015) both do not mention supervision, but this does not mean that supervision does not happen it just may not be written into these policies. However, The Professional Youth Worker Endorsement Guidelines (ETS Cymru Wales, 2010) references supervision within its policy by stating that ‘in approving the quality of the practice agency and supervision and supporting the student throughout the placement’. This shows that with effective supervision students who are on placement should be receiving supervision and know who to speak to and what can be discussed within the sessions.
According to The British Association for Counselling (1987, cited in Lewis 2019) ‘supervision being not only for the supervisee, but also for the benefit of the client’. Therefore, if the supervisee receive effective supervision then the young people they are working with should receive the best support and help available to them.
The organisation that the student will be discussing is YouToo a support group that they helped to set up on the university campus It has no formal supervision policy as it is run on the campus it falls under the university policies and guidelines but after exploring the policies nothing has appeared regarding supervision although each week within YouToo planning meeting are held to organise what is happening in the coming weeks. The participants who attend the meeting discussed any issues that have been identified in previous sessions, how everyone is doing, they briefly reflect on their practice and share any ideas they may have therefore this could be seen as group supervision. One recommendation is that whilst they are planning for YouToo the leaders could have one to one supervision with each other or approach the university to see if they have any one who could become a supervisor. 
The McKinsey 7s framework plays a part because in order to deliver and receive effective supervision things like style by making the supervision work in the best way for the supervisee, in order to have structure within supervision making sure that it is at the same time and place for each session with as little interruptions as possible, where possible trying to keep the same staff member as the supervision as they would have worked on building a relationship with the supervisee, strategy and systems are also important,  by having shared values would help the supervisee to explore and reflect upon what needs to be discussed, both the supervisor and supervisee need to have the skills and ability to make full use of supervision. Therefore, these 7s all must be present to make supervision work. Another part of supervision is being able to critically reflection upon issues or concerns that have been identified and being able to offer solutions

[bookmark: _GoBack]To conclude from the policy documents that have been explored the majority of the findings show that some of them do not mention supervision this could mean that they priorities may not be focusing on this however it does not mean that supervision is not happening and there are also a couple of policies that do have a focus on supervision. There are some recommendations that could be made around youth work policy this could be to produce a document stating the importance of supervision not just on the youth worker but also the young people and that every youth worker is entitled to supervision therefore making sure it becomes an imbedded part of youth work practice because how can youth workers support young people in the best way possible if they are not being supported and giving advice or guidance themselves. Another recommendation is that the welsh government should be doing all they can to promote and facilitate supervision by seeing the effects it has on the youth workers who access it and by seeing the impact of having a youth worker who has received effective supervision is having on the young people they are working with. 
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