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Executive Summary
The following report has illustrated cultural diversities between the UK and India. However, the next session’s discussion has focused on variable factors including food, lifestyle, and social norms of the two countries. Similarly, the further discussion of this report has highlighted the different leadership cultures of both countries. Moreover, the core discussion of the report has also included potential challenges in building intellectual leadership for those Indian hotel staff joining the England team.
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[bookmark: _Toc166784244]Introduction 
The following report will focus on the cultural comparison between England and the chosen country India. However, the report will include a discussion of the different customs and cultures present in both countries. Similarly, leadership factors existing in both countries will also be part of this report. At the same time, the report will shed light on different cultural contexts and leadership norms to execute better learning outcomes. In addition, the study will highlight a deep knowledge to understand the behaviour of international guests. Furthermore, the report will wind up illustrating challenges relevant to intellectual leadership in the context of the hospitality industry. 

[bookmark: _Toc166784245]Difference between England and Indian culture 
UK culture vs Indian culture 
Cultural differences have been noticed in both India and England based on language, food, lifestyle, social life, and professional life. Foodwise, Indians have noticed more spicy food than the UK people. However, British cushion delivers a variety of more healthy dishes than Indian cuisine. On the other hand, English is the common language in England, however, many languages are spoken in India. In addition, British and Indian lifestyles have huge differences based on clothing, activities, hobbies, and festivals. Social values are effectively present in Indian culture. On the other side, British family structures are more individualistic and nuclear. Furthermore, the Indian professional structure is based on the hierarchy system. In this structure, long- working durations are common, and work-life balance can be disrupted. On the other hand, egalitarianism is the main feature in UK professional life. Moreover, work-life balance and flexible working hours are included in the UK professional life (Guchait et al., 2023).  
Key custom differences between the UK and India 
UK people tend to approach a more relaxed attitude than Indian people. However, Indians are more traditional and formal than UK people. British customs are less traditional and formal than Indian culture. At the same time, British people focus more on individualism. However, this means that rituals and customs do not so highly bind English people. On the other side, people in India are found to be strongly bound by traditional rituals and costumes (Oxlad et al., 2023). 
Language 
Huge linguistic differences have been noticed in the UK and India. However, linguistic style is different in both countries. In England, English is a commonly spoken language, and they are very straightforward while talking. However, Indians are found to speak many languages. Each regions have a specific language, and they are different from each other. Furthermore, in India, people tend to be formal in professional and academic permission. Conversely, in British culture, politeness is maintained but prefers to be clear and maintain concise language (Ye, 2023). 
[bookmark: _Toc166784246]Analysis and comparison of cultural and leadership study between two England and India 
Major leadership differences have been noted between Indian and UK cultures. Indian leadership is built up based on the hierarchy system on the other hand, UK leadership follows an individualistic approach. However, Indians show respect to elders within the flexible hierarchy.  However, Indian culture is more traditional than UK culture. In India, people are more professional and formal. In addition, Indians have trends to address their colleague by their title. On the other hand, the leadership style in the UK is different.
 British tend to approach more generalization than specialization.  However, pointed and direct communication is recognized in the UK leadership whereas indirect and high contextual communication have been noticed in Indian leadership. In addition, the UK leadership culture is based on punctuality while Indian leadership adheres to a strict schedule. Furthermore, in UK culture, leadership networking is more professional whereas Indian culture focuses on building personal relationships in the profession. Moreover, work-life balance is strictly managed in UK leadership studies whereas work-life balance in the Indian profession is often hampered (Vakira et al., 2023). 
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In the given scenario, Indian hotel staff will change their location for the hotel team in England. However, this context can bring some cultural and leadership challenges for the hotel employees. As both countries contain different cultural contexts and different attitudes of work approach, some issues could be addressed in building intellectual team leadership.  However, linguistic barriers can be a major issue in building an intellectual team. At the same time, Indian culture is more professional and has a hierarchy of professional mentalism. These challenges can create challenges for Indian staff in identifying and managing the behavioural approach of international gussets in hotels. However, Indian staff tend to build personal relationships in professional workspaces. This can be arousing as a challenge for those staff to align with intellectual leadership. Similarly, cultural diversity can enhance unclear understanding among those staff and that could also affect intellectual leadership in the hospitality industry. Moreover, the quick attitude of the decision-making process in the UK culture can create challenges for those staff (Tuan and Thanh, 2023). 
[bookmark: _Toc166784248]Conclusion
The overall findings of the discussion have highlighted clear cultural differences between India and England. However, the report has illustrated that the culture and costumes of both countries differ based on language, food, and lifestyle. Similarly, the findings have assessed that office culture and social norms in both countries are also different from each other. In addition, linguistic barriers exist in both countries. Moreover, the leadership styles of both countries have followed different attitudes and norms. Therefore, some cultural and linguistic challenges can be raised while building intellectual leadership in the hospitality industry.  

[bookmark: _Toc166784249]Recommendations 
The management of the hotel can approach open communication. This could help the management to manage cultural diversity and help in building intellectual leadership in the hotel. However, the management can improve cultural intelligence to overcome the above-mentioned challenges. Similarly, the management can pay attention to building effective training to recover all possible cultural barriers among the team. This could help Indian staff to increase their understanding of the cultural norms of the UK. At the same time, this training can help them to understand international guest’s behaviour.  Moreover, management can improve their professional skill so that they can avoid any type of stereotypes regarding cultural diversity. These initiatives could help in intellectual leadership. 
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