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[bookmark: _Toc122477141]INTRODUCTION 
Volkswagen Group is a German motor vehicle manufacturing company whose headquarter is in Germany it is founded in 1937. Volkswagen group is the largest automotive manufacturer company in 2016 and 2017. The group's biggest market is China or delivering 40%. Volkswagen group faces various issues in the past 5 years so the focus is on new technology approaches. They change their methodologies from petrol to electric. Now they use a new strategy in the field of automotive. Organisation also focuses on the new strategy is the new auto which believes that the world is adopting green technology (Sullivan, Thomas and Rosano, 2018). Volkswagen organization is focused on electrical vehicles which give green benefits to countries. The Volkswagen group gives the idea of electric vehicles in today's world with the focus that in 2030 they provide all electrical vehicles in the country. In this report, the researcher discusses all five years' strategies of Volkswagen group and their new strategies will give them a new path which increase the Greenery along with the profit of the organization.
[bookmark: _Toc122477142]MAIN BODY 
[bookmark: _Toc122477143]Key business strategies of VW over the past five years
Volkswagen group's past strategic choices include developing a new state of the art, enhancing research and development, increasing innovation, increasing partnerships, improving market efficiency, or expand market in the international. Volkswagen group implements all strategies on the issues which occur from the Porter 5 forces. Volkswagens group knows that the European market is in demand for small or fuel-efficient people. The company is meeting the challenge of manufacturing facilities. The 50% growth rate of Volkswagen group is experienced from 2003 to 2008 (Shammi and et.al., 2021). Volkswagen Group knows that they want to choose new strategies to maintain their growth because they face Potter's forces rivalries from the competitive market. Walkman group has one way to overcome this competition collaborate with companies and realize that they launch new brands in the market. The seal is off from 2003 to 2008 which shows the estimate of the future of Volkswagen group. The company's concern in this period of porter forces is given the threat of new entrants in the competitive market. The company determines its loose points so they focus on the customer. The focus gives them 10% of the global portion in 2010. Last 5 years Volkswagen group is stride in the European market. The competition head begins to design hybrid models. Customer also focuses on green issues so it increases the number of hybrid cars. It gives them a little cause for worry about substitute products in the hybrid market. Volkswagen group is expending its manufacturing facilities to increase their sale. Volkswagen Group is launching their manufacturing facility in China after 3 years they open their facility in Asia they increase their production by 2 lakh cars and 5 lakh cars by the end of 3rd year. Volkswagen group expand producing cars in India or Africa. The company struggled for large expansion.
A Current strategy chosen by the Volkswagen group
The world of mobility is fundamentally been by 2030. The Volkswagen group is launched an electric drive that truly transforms a new drive. For this transformation, they use a group strategy which is new auto (Moutinho and Vargas-Sanchez, 2018). The new auto strategy is mobility for the generations. The Volkswagen Group is using new technology and transforming vehicles into electric.
The NEW AUTO Volkswagen strategy
Volkswagen is a strong brand that comes from its new technology. They change the core product of a car which is based on petrol. The business model is chief fundamentally. The company changed the conventional combustion engine model 20 emission electric cars it boosting the key technology of autonomous driving.
Global revenue from mobility to double by 2030. Volkswagen is boosting the potential are using innovative technology.
[bookmark: _Toc122477144]The resources and capabilities of VW over the past five years
	Resources and capabilities are found to be very important for any organisation in order to successfully run the business in the market. In the case of Volkswagen, it is identified that the company used many resources provided and assistants to them so that they are able to come to the position in which they are occupying in society today. With the help of using various resources, the company Volkswagen which evolved from a German company now becomes an international company (Calabrese and et.al., 2019). So, it is very important to understand how resources and capabilities of the organisation. For that purpose, VRIO analysis is found to me in a strategic tool which is very helpful in order to assess and evaluate the resources of the organisation and also able to determine its strategic advantage and competitiveness. So the tool is mentioned below:

VRIO Analysis
	Valuable
It is identified that competencies are valuable as they provide substance to the works wagon in order to exploit the opportunities so that they will be able to neutralize the threats from the internal and external environment.
	Rare
It is identified that competencies become prayer in nature when they are developed by only a handful of firms.
	Inimitable
It is identified that these competencies help to add value to the competitive advantage and also provide long-term sustainability in the organisation (Cillo and et.al., 2019). These are found to be very hard and costly to imitate by any other organisation.
	Organised
These resources are found to be unique and cannot be used by competitive players. The reason is that these resources have no substitute that's why it allows the organisation to exploit opportunities and able to achieve business growth.

	· The corporate social responsibility of Volkswagen is found to be valuable as it regularly engages in related actions and always makes them transparent. 
· The brand image of Volkswagen is found to be unique and also identified that it contains high brand integrity. This is possible only with the help of continuous effort and quality product offerings. Companies maintain their brand image by representing honesty and trust and that's why it cannot be easily imitated by other players. 
· It is also identified that Volkswagen is providing highly innovative products in services in the market which helps to expand into other functional areas. It provided assistance as it helps in lowering its operational cost.
	· The international presence of the organisation is found to be rear for the company as it helps to build an expanded consumer base. It also provides a higher financial strength to that organisation. The global experience and heritage are found to be rare resources for the organisation.
· The problems solving skills of Volkswagen were found to be rare for damn because they allow it to steer away from potential threats.
	· High-quality products offered by Volkswagen become an inimitable resource for the organisation.
·  Companies operating with multiple stores in different regions also become inimitable as people are able to easily access the products and services of the company.
	· The financial strength of Volkswagen is found to be an organised resource for the organisation.
· Technology integration and advancement are also covered in this resource because they develop a competitive advantage for the company.



One of the most important resources used by the organisation in the last 5 years is human resources. It is identified that the company has hired the best human resource so that they are able to run their business successfully in the market (Martins and et.al., 2019). This can be said that the success of an organisation depends upon human resources because of intelligence, rover qualification of middle-level staff, management team and talent which provided assistance to the national as well as international market. This is the reason that company always focus on increasing the number of employees. Whenever it is identified that company innovative brand-new model then its main focus is to attract effective and the highest quality employee. It is also identified that the companies always focus on retaining the old staff that the help of good promotions and remunerations so that they will be able to achieve the organisational goals and objectives (Shad and et.al., 2019). For the purpose of performance management of employees, the company is employed an autocratic management control style in which all the staff members are required to report regularly. 
One more important resource used by the organisation is finance. Volkswagen used financial resources for the purpose of expanding its business in the market. It is identified that the revenue of the company is continuously growing at a reasonable rate. Sometimes it is identified that the company has not grown in terms of revenue because of increasing international competition but still the return on the capital employed also was maintained by the organisation. 
	The other important resource used by Volkswagen is technology because they understand technology is very helpful in order to generate and sustained profitability. According to the organisation, technology is playing a very important role in the success of the company and it provides an opportunity to gain a competitive advantage in the market (Niñerola, Sánchez-Rebull and Hernández-Lara, 2019). So, it is analysed with the help of mentioned resources that the company is not only famous in Germany but also become competitive in many countries. It is also analysed that a good financial position is providing assurance to the organisation that they are becoming successful in the international market and always become competitive. If the company have a strong financial position then it will not be able to lose in the market. In addition to this if the company have efficient, intelligent and highly qualified employees then they will be able to gain a competitive advantage over the competitors.
	One of the important reasons for the success of an organisation is the alignment of resources and capabilities with its current business strategies. 
[bookmark: _Toc122477145]How VW has tried to become more competitive
	In the case of Volkswagen, it is identified that they are gaining a good competitive advantage in the market. The reason for its success in growth in the market is its competitive advantage and it becomes the most valuable auto brand. The company always focused on making the best strategy for competitive advantage which they also consider sustainability. The company is always focused on sustainability as they understand that it is one of the cores of the business strategy of the company which is very important for future growth and development (Tsalis and et.al., 2020). This is the reason that company has already set many strong and measurable goals for the purpose of e-mobility, digitalisation, decarbonization and responsible supply chain practices. It is also identified that the company is faced with many threads because of its financial well-being as it incurred costs due to its environmental efforts. It is also identified that the company continues to be one of the greatest philanthropists. 
It is identified that Volkswagen is always striving to remain competitive in the automobile market. In the market, there are many competitors identified which perform just as well as the Volkswagen do in terms of sustainability (Di Vaio and Varriale, 2020). Volkswagen is always focusing on offering innovative car technology in mobility services so that they will be able to solve the environmental issues in the market. It is also identified that Volkswagen is working on decarbonization with external parties. The companies also plan for cooperating with Microsoft so that they will be able to increase the accessibility of people in terms of digital education and Technology (Hamadamin and Atan, 2019). It is also identified that the company supported 700 projects in education, sports and science. In addition to this, they also donated €42.2 million to NGOs. In the pandemic situation, companies provide 7.9 million face masks and medical equipment to healthcare facilities. These data show their sustainability activities.
	It is identified that the company has a main market in western Europe and China. But the risk of high price pressure will restrict the use of diesel vehicles and because of that company requires to create diesel-free automobiles and increasing production costs. The company has come to become a market leader and they're trying to do this with the help of a sustainability strategy (Yong and et.al., 2020). It is also identified that the company has in court significant financial loses in 2015 but still, they focus on reducing the financial risk with the help of reducing its carbon footprint and digitalisation. It is also I went that companies focusing on new environmental and social standards provide and opportunity to them for decreasing market threats. The company achieve its sustainability goal with the help of collaborative dialogue. They are also planning with the help of including technology which provides a competitive advantage in the future.
[bookmark: _Toc122477146]Recommendations
	In today's business environment, it is identified that sustainability becomes one of the important factors in the organisation which provides an opportunity to gain a competitive advantage in the market. This is the reason that organisation requires to focus on innovation and sustainability which helps them to gain a competitive advantage in tough competition. For that purpose, there are some recommendations which help an organisation develop a competitive advantage in the future with the help of sustainability practices. 
· It is suggested to the organisation that the company needs to focus on providing quality production services in the market because then only they will be able to make a position in the market and the consumer's heart (Hawn, Chatterji and Mitchell, 2018). Consumers are found to be the king of the market and every organisation requires to satisfy their want and desires one of the important desires for customers are quality products and services. It is part of sustainability practice.
· Every day the negative impact of climate change continuously increases and it becomes necessary for every organisation to take action regarding climate because then only they will be able to achieve their goals and objectives (Alikhani, Torabi and Altay, 2019). It becomes more important for the automobile industry because those organisations involved in these industries are mostly responsible for the change in the climate. It is suggested that they need to focus on climate action which helps them to drive sustainability initiatives.
[bookmark: _Toc122477147]CONCLUSION 
	As per about discussion the Volkswagen company is a very innovative company that launched a new thought in the market which is electrical vehicles. In previous years they use various strategies which give a negative impact on the business. They use the resources and capabilities which are not increase the growth of the company. Volkswagens has tried to become more competitive so in that case, they focus on sustainability issues. Now they focus on the sustainable environment so they adopt new technology in the market. Volkswagens group is identifying a new strategy which is NEW AUTO based on electrical vehicles. The company launched all vehicles in 2030. It will grateful to the organizations. In this report, research discusses previous strategies and the resources used by Volkswagen groups.
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