






‘Putting Youth’s First’
Project
Sharmin Ahmed 
P140990

















Contents

· Introduction: Aim of report                                                                                          Page 3
· What is community engagement                                                                                Page 4
· Importance of community engagement                                                                    Page 5
· Community planning toolkit                                                                                        Page 6
· Brief description (Project plan of action)                                                                  Page 7 
· Project ‘Putting Youth’s First’                                                                                      Page 8
· Location                                                                                                                            Page 9
· Advertisement                                                                                                               Page 10
· Transport                                                                                                                        Page 11
· Funding                                                                                                                           Page 12
· Within Setting: What is included                                                                         Page 13-14
· Lunch Arrangement                                                                                                     Page 15
· Health and safety: Risk Assessment                                                                        Page 16
· Impact on social mobility                                                                                           Page 17
· Conclusion                                                                                                                     Page 18
· Reference                                                                                                                       Page 19
· Appendix A                                                                                                                    Page 20
· Appendix B                                                                                                                     Page 21
· Appendix C                                                                                                                     Page 22









Introduction: Aim of report

The aim of this project is to intend on reducing the number of children and young people committing crime. As stated within the needs analysis there is a total of 101,926 young 
Individuals throughout England and Wales in 2015 who had committed crime as well as them resulted in receiving an arrest. It was important to identify the needs analysis which had been carried out in the 1st report before carrying out this project in order to find out what needs to be tackled in order to reduce youths being involved with crime. A needs analysis takes part before organising and presenting a project in relation to the particular topic. This report will produce a plan of action for a proposed community engagement which will be specified for children under the age of 18 years old, including full detailed structure of the project, whilst identifying how it will benefit children and how it will take place by taking into consideration how the project will be arranged, leaded and funded as well as how the project will affect social mobilisation within the chosen group.  


















What is Community Engagement?

Community engagement looks at developing and maintaining a work relationship between one or more individuals within a group or a community gathering. This is carried out to help all individuals understand and act upon on the needs or issues which the community experiences. A community is also seen as a group of people who come together and form goals, values and work together to achieve in the goals made. Community engagement aims to deal with the practise of moving communities forward in order to change the community for the better. (COMMUNITY ENGAGEMENT: IN PRACTICE, 2018)























Importance of Community Engagement

The importance of community engagement looks at increasing the stability of individuals in underdeveloped communities in order for them to have more productive lives within the community as well as pleasing the eye of the community’s collective skills to increase education throughout the community as well.  Another importance is to help community to develop and raise standards of living for those who are in economically underprivileged groups, so that community engagement can help improve societal issues which are being faced in local communities. However, when designing a well engaged project it is important to consider: different values and priorities within individuals, the individual’s view on the community, various alternative and consequences, awareness of benefits and risks, different ideas and potential solutions and also the characteristic and challenges which may occur within different issues.  According to (Center for Economic and Community Development (Penn State University), 2018) there are a number of key reasons why community engagement is important, these are:
· Increases the likelihood of individuals committing to help and making sure the specific project happens. As well as accepting the project.
· Creates more effective solutions by gathering knowledge from a diverse group which will help create a mutual understanding between individuals.
· Improves knowledge of individuals, and help them see multiple solutions to variety of problems as well as helps promote communication and decision making skills.
· Integrates individuals from different backgrounds
· Creates local networks of community, so that more people are aware of what is going on so that more individuals are willing to work alongside each other towards the goal made.
· Creates opportunities to discuss concerns within the local community and to come to a mutual conclusion in how to minimise potential problems.
· Increases the trust within communities as working together improves communication and understanding. 


Community planning toolkit

Throughout the plan of action for the desired project planned for this particular report, the help of (Community Planning Toolkit, 2018) will be used to plan effectively towards the project as the toolkit provides guidance throughout the document which needs to be considered when planning and designing a community engagement process. It also provides quality and effectiveness participation in the community engagement process as it includes tools to help plan and implement the process as well as methods and appropriate techniques needed for a well planned process in engaging the community together. 
The toolkit also provides guidance on issues which may occur which will need to be considered when planning and designing a community engagement project. It also allows focusing on the quality and effectiveness tailored to particular issues faced as well as looking at what to achieve, the timeframe and the range of stakeholders that could be affected. 


















Brief description on plan of action for project

The outline of the project aims to attract children who are under the age of 18 to drop into a registered setting which can offer individuals and young people information, advice and support across a range of different issues. This setting will be workshop base and also allow young people to take part in different activities provided within the setting as well as resources such as: Xbox, play station, creative resources, technological resources, studying materials as well as many more which will interest children. The idea of this project is to allow children to ‘let loose’ and allow them to have free time to themselves and participate in anything they wish to do. The project will be available after term time for all children to attend, so it will be available for children during school holidays Monday to Friday 9am to 4pm, individuals do not have to stay for the full session they can leave and attend between the hours open, however for children who are under the age of 11 parents would have to give consent for when their children would be attending and leaving the session. It is ideal for the project to take part within City Centre of Swansea so that children from different communities can all reach to the setting. However a bus service shall be organised in order to pick children up from different areas within Swansea if they have no alternatives of reaching the setting. In order to fund this setting, a plan will be presented to the correct members in The City and County of Swansea which will persuade the local government or council help fund the setting whilst explaining the outcomes of this project and how it would benefit children and help keep communities safe. 











Project ‘Putting Youth’s First’

Before planning my potential project I have created piece of document which is a content form for parents and legal guardian to give permission for their son or daughter to attend and take part in sessions provided by the intended project ‘Putting Youth’s First’. This form will cover a child under the age of 16 participation in any activities that needs a higher level of risk management or which takes place outside of school hours, this form will need to be filled out when their child is willing to attend a particular session when their parents or guardians are not present with their child. (Gov.uk, 2018) (See appendix A)

An independent consent form which has been created for young individuals aged 16 and above to give their consent in participating within the sessions provided and also the document shows they have registered with the organisation. (See appendix B) According to The Data Protection Act 2010 all signed document provided by individuals will be under control and only will be accessed by the organisation and will only be shared in case of an emergency. The (Gov.uk, 2018) states to keep all confidential record must be:
· Used fairly and lawfully
· Used in a way that is adequate, relevant and not excessive
· Kept for no longer than necessary
· Handled according to people’s data and protection rights
· Kept safe and secure
· Not to be transferred outside of the setting without adequate protection









Location

Before going ahead and describing my plan of action for ‘Putting Youth’s First’ it is important to advertise my project in order to gather as many children and young people to attend my project. However in order to advertise it is crucial to identify a location which would be best and suit all individuals to attend, so I have decided that city centre in Swansea would be more ideal in Kingsway. This is more ideal as the location would of course be in the centre of Swansea and will attract more individuals; Kingsway previously had an organisation which attracted young people for support called ‘Info-Nation’. This organisation offered information, advice and specialist support across a range of different issues being faced by young individuals and their families. The location of the project is important as it will judge on how successful the project’s outcome will be, the location will need to be a large setting which allows consisting of a maximum of 30 individuals per day under the correct ratio of staff of course. 
The project will be intending to work alongside the support of the council as according to (Swansea.gov.uk, 2018) they have the right to safeguard children and their families by making sure they live in a safe environment and given opportunities to achieve the best possible outcomes as well as reaching their full potential. 














Advertisement

In terms of advertising, the project aims to be advertised through local community primary and secondary schools where a printed letter shall be given out to be sent home to every pupil within the school. The letter will state the name of the project, the aims and potential outcomes as well as focusing on how to keep children occupied over school holidays as this will reduce them in getting pre occupied with something else which could potentially drive them in the wrong direction. It will state the level of youth offender rates within Wales and implement that keeping children busy during holidays will encourage them to stay out of ‘trouble’, it will also provide effective information such as enabling children to have staff to communicate with in order to help them with their potential future goals. The project will also be looking to be advertised on a poster through NHS setting such as doctor’s surgery, hospital and dentists to make children and their parents aware that this particular project will be taking place. As well as this it will also be effective y advertising it through online as a lot of individuals could be on social media as well as advertising it on the radio known as ‘The Wave’. 
















Transport

As ‘Putting Youth’s First’ location is based within the central of Swansea, they may however be some individuals who may not be able to attend the setting. In order to overcome this barrier a transport shall be organised for those who may live out of the Swansea outskirt. However a parent or guardian would have to contact the setting informing the staff in which individual require transport in order to inform the bus driver. The bus transport would be free of charge for all individuals and would receive all children in time for the session to start. However children aged 5 to 11 would require a parent or guardian to drop off to the session and pick up after session has been finished this is as the bus driver cannot be insured for children under the age of 11 years old.  The ‘Education Act 1996’ mentions that children must be at a responsible age in order to acquire on a bus unaccompanied by an 
adult this however depend on how mature and capable a child is. 



















Funding

In terms of funding for this particular project, we will need to look at how the setting, staff and resources would be covered money wise. The government provides grants to local voluntary and community sectors which would have to be according to their condition and resources. However different departments within the government such as the education or social services have their own pot of money in order to allocate grants to the community and voluntary community groups, the government also usually have criteria’s which applies to certain procedures and timescales in order to cooperate with authorities. 
The ‘Welsh Government (WG)’ offers a variety of grants to organisations such as voluntary sector, local authorities and communities first partnerships. The grants provided are used to help deliver services which will meet the needs of the communities in Wales such as: improving housing, education and regenerating areas which may be in deprivation. (Wcva.org.uk, 2018) In order for funding for resources, it would be ideal also for the government to fund money to buy resources whilst showing them the importance of the resources and why it would be useful to have, as well as this it would also be ideal if we broadcasted online across Swansea for anyone who might have any un used items which may come in useful for the organisation for all individuals to use. 

Staff
In order to fund staffs, they would have to be a member of the council who is registered and qualified to work with children and young people as well as have received the correct training to engage with individuals who have had a hard time. All staff members must have an up to date DBS check and must have the minimum qualification of Level 3 or NVQ Entry 3 in Childcare and Education, they must all require at least 1-year experience of working alongside young individuals. However, we can include voluntary places for practitioners who are currently receiving some qualifications of those stated and are in need of placement, however a DBS would be needed and a brief reference would also be needed in order to receive information about the practitioner’s experience. 



Within the Setting: What is included

The setting itself would contain an environment which allows individuals to relax, feel comfortable and allow them to have a choice whether if its taking part in activities and using the resources provided to them or whether they may just want to just ‘hang out’. There would be no pressure put on children as long as they maintained and under practitioner’s care. There would be at least 8 staffs on site in order to cover the ratio of young individuals, a recorded list of names like a registry form would have to be filled out when a child enters the setting in case of a fire emergency exist which would be explained further on in depth under ‘Health and Safety/Risk Assessment’.
Within the setting would contain a room which would cover a room for technology and games this room would include:
· Computers
· IPads
· Xbox/PlayStation
· Interactive whiteboard 
· Board games
There would also be another room which will enable individuals to be creative which will include art resources such as:
· Paint
· Paper
· Chalks/pencils/pen/felt tip pens
· Glue/glitter/coloured paper tissue
There would also be a room knows as a ‘common room’ where any individuals are able to attend to relax and have time to themselves or socialise with other individuals, this room will include:
· Comfy chairs
· Tables
· Pool table
· Television
· Water dispenser 
Another room will be provided for those individuals knows as a ‘study room’, this room will enable individuals who would like time and space to do their homework, read and carry out any work which is needed to complete for school or college. This room will also provide individual with a member of staff who is on site to provide support with their work or whether they just want to have a private conversation with a member of staff.
However, aiming this project towards the younger children who may be aged 5-9 may require additional room which will include a room for them to play in and use resources similar to what they may have at home. For the younger children a room aiming to look more like a gym including an area full with resources such as:
· Soft play area
· Lego
· Play dough
· Soft blocks
· Indoor climbing frame
· Small table and chairs
(See appendix C)















Lunch Arrangements

[bookmark: _GoBack]As this project is from 9am to 4pm, it would be required for all individuals to have 30-45 minutes time to have lunch. Children who are aged 11 to 16 with the consent of their parents are able to leave the premises to buy food or eat outside of the premises. This builds a bond of trust and allows them to have freedom to use the time provided to have some space outside of the building. However for children under the age of 11 and will be present for the rest of the session are required to bring a pack lunch. This is due to allergies and religious needs. It would not be wise for the setting to provide food as there may be children who may not be able to eat certain food due to their health or religion. For example a Muslim individual would have to be provided with halal meat and are restricted from eating pork, or a child may have an allergic reaction to the food we would provide or even if children may be lactose intolerant. It is important to meet the needs of all individuals, and it would be better for children to come with pack lunch provided from home, as they would be able to eat what they enjoy. All individuals have the priority to eat within the premises around the chairs and tables provided, they are also able to access water or a couple of minutes to themselves whenever they wish to do so as it is a free flow setting and no restrictions apply to no individual. 














Health and Safety/Risk Assessment

When planning or carrying out a project it is highly important to consider Health and safety throughout the environment as well as risk assessments being carried out. Health and safety are regulations and procedures carried out in order to prevent any accident or injury which could take place within a work place setting or public environment.  According to (Health and Safety Law What you need to know Large print, 2018) it mentions that when an organisation employs more than 5 people, the setting must have a written health and safety policy stating the general possible health and safety which could take part and how it would be prevented from happening before putting it into the practise which would then have to be proved by a visit from a formal enforcement officer to assess that the setting and organisation is a safe environment for staff and other individuals. The ‘General Health and Safety Legislation’ requires all settings to provide their employers to be provided with a safe place of work as well as a safe access, equipments and system of work. 
A risk assessment is an organised process of evaluating the potential risks that may occur within a projected activity, setting or job. When thinking about carrying out a risk assessment it is important to remember a hazard, which could be anything that could cause harm, the idea of a risk assessment is to lower the chance of a risk whether its small or big to be reduced or from happening at all. Within the organisation of the project, all staff would be up to date with all policy, procedures update and participate in health and safety training, it is important for all staffs to be aware of potential hazard and all work together in order to maintain no harm occurring towards staff and young people within the setting. 










How will this project impact social mobilisation

Social mobilisation is a process, which engages and motivates a wide range of partners within a community or a setting in order to raise awareness for particular developments, which is in need of being addressed.
 This project would make a huge impact on social mobilisation as the project aims to engage children and young individuals a range of different opportunities to be around others who are the same age or even younger or older, this gives them and understanding of the different capacity levels of others around them and see things from a wider point of view. This project focuses on youth groups to all come together and giving them the opportunity to have freedom during their school holidays either to do work or even to socialise with other children in order to prevent them from being influenced by societal problems such as crime, this enables children in not allowing them to be influenced or taking part in activities which is against the law. 


















Conclusion

In conclusion, to this report it has been identified and described the correct procedures needed in order to plan and create a project, which would help reduce the number of youth offender crimes taken place throughout England and Wales. Although this project focused its location within Wales-Swansea, it has been explained in detail the aims and procurers of this project and how it will run as well as stating what the project would include. This report has concluded systematically of all relevant information and plan needed in order to help and support the organisation, as well as carrying out thorough research in how certain actions need to be participated. 
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