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PCDA C1.19 - Assignment Two

Title 1: Analyse why key incidents/events have had a damaging effect on the willingness of communities to engage with the police. Evaluate the role of community policing in fostering and maintaining community cohesion and understand and apply key principles of effective community engagement.
Answer 1: 
	This essay will analyse why key incidents and events have had a damaging effect on the willingness of communities to engage with the police. It will evaluate the role of community policing in fostering and maintaining community cohesion and discuss and apply key principles of effective community engagement. 
	College of Policing states that “without the cooperation of the public, policing in developed democracies would become essentially unworkable. In simple terms, the police service would cease to function without the active support of the communities it serves” (Engagement and communication, 2013). Therefore, to improve the public’s perception of police, they need to have trust in the organisation from the start. Although, today, this is not always the case as “there is an increasingly distant relationship between the public and the police” (Bryant and Bryant, 2018). It is likely that those who felt they have been treated badly by police, and have reported negative feedback, will almost certainly have a negative view of the police. In turn, this will no doubt have a further impact on the wider community. For example, if that individual informs their family or friends of their experience, then they too will tend to have less confidence in the police service. 
	One case study evidencing the damaging effect such incidents can have on the willingness of the public to engage with police is the Fiona Pilkington case. In October 2007, Fiona Pilkington sadly took both her own and her 18 year old daughter’s life as a result of hate crime and harassment. The Independent Police Complaints Commission investigated the incident and looked into what steps were carried out prior to their deaths by Leicestershire Police. It found that the family were “failed by police because officers failed to recognise the family as vulnerable” (Samuel, 2011) and “failed to consider the treatment of the family by a gang as hate crime, and treated successive incidents in isolation rather than as “ongoing” harassment and abuse” (Samuel, 2011). Fiona made numerous attempts to contact the police to report all incidents, and was also in regular contact with additional partner agencies and family and even followed their advice on keeping a “diary and records of the incidents” (Samuel, 2011). Unfortunately, this resulted in little action being taken and a failure in the police service. Leicestershire Police acknowledged that they “failed to meet the family’s needs” (Samuel, 2011) and should have acted upon incidents differently. This had a major effect on not just the local community, but the wider public, as it evidenced the serious consequences of what happened due to the police failing to work with communities. 
A further case study which has had an effect world-wide regarding the public’s engagement with the police service involves the Black Lives Matter movement. These protests have involved “the nation once again addressing the pernicious issue of racism against the Black community” (Wescoe, 2020) and began following the death of George Floyd. In May 2020, Floyd was stopped in America by police officers and arrested as a result of reports of him using a counterfeit note at a local store. While detained face down on the ground, the police officer handcuffed him to the rear and knelt on Floyd’s neck for an extended period of time. An additional two officers intervened, and soon after, Floyd became unresponsive with a police officer continuing to kneel on his neck. Medical assistance arrived and Floyd was pronounced dead as a result of mechanical asphyxia. Whilst this incident was ongoing, onlookers took to social media by recording the live actions of the police. Within a matter of minutes, the footage had taken over every social media platform. As a result, this created a mass divide between the police and communities resulting in community disorder, criminal damage, and casualties and like the previous case study public confidence in the police was non-existence. The public’s perception after this incident has certainly affected the way in which the police handle certain areas of policing. For example, shortly after this incident, if a police officer decided to stop and search a person of a black or ethnic background, this would undoubtedly cause pandemonium within certain communities. Again, without members of the public’s prior knowledge of why a person was being stopped and searched, they would immediately take to social media and portray the police in a bad light. Historically, prior to the enacting of the Police and Criminal Evidence Act, otherwise known as PACE, there was a disproportionately high percentage of police officers conducting stop and search procedures on black males. However, even today, The Equality and Human Rights Commission states that “if you are black, you are at least six times as likely to be stopped and searched by the police in England and Wales as a white person” (Stop and think. A critical review of the use of stop and search powers in England and Wales, n.d.). 
Community policing looks at how the police “seek to involve the various communities in their locality in terms of achieving local policing objectives” (Bryant and Bryant, 2018). However, the Fiona Pilkington case proved that it was evident such community cohesion did not exist and has been said that “when citizens do participate, they frequently feel their voices are not heard” (Rukus, Joseph, Warner, Mildred E & Zhang, Xue, 2018) which was certainly the circumstance for this case. To help with fostering and maintaining community cohesion is about “building better relationships between people with different personal characteristics” (Cohesion Guide, n.d.) which in turn will make “people feel better about the circumstances in which they live, increases their positive feelings towards other people and the statutory services which serve them, and, above all, their general feelings of happiness and well-being” (Cohesion Guide, n.d.).
The key principle of effective community engagement is through a mutli-agency approach. This can be led by policing but include representatives from partner agencies such as “housing, community safety, education” (Cohesion Guide, n.d.) and any agencies relevant to the matter. The “police are the most visible frontline workers” (Cohesion Guide, n.d.) and therefore creating this visible presence will allow community cohesion to occur “where communities feel safe and secure, and feel that they are being treated evenly and without prejudice” (Cohesion Guide, n.d.). Community cohesion can be improved by working with the local media to publicise the work ongoing, provide support for specific groups, monitor tension and create contingency plans and intelligence building.
This essay has evidenced through two case studies how key incidents and events have had a damaging effect on the willingness of communities to engage with the police service. It has discussed community policing and how to apply key principles for effective community engagement to maintain cohesion within a communities.
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Title 2: Assess the strengths and weakness of different policing models in relation to crime/victimisation and the public and explore crime prevention theories initiates and strategies. Explain and employ analytical products provided by intelligence specialists during an investigation.
Answer 2:
	This essay will assess the strengths and weaknesses of various models used within policing in relation to crime, victimisation, and the public, and discusses crime prevention theories in place. It will also discuss analytical products provided by intelligence specialists during an investigations. 
	“Policing is always changing and evolving” (Bryant and Bryant, 2018), and therefore the way in which policing models are utilised have needed to be developed not just to adapt to the changing in crime patterns and the demands on the police service, but in order to meet the change in expectations from the public. 
One model used within policing is the Problem-Orientated Policing model and has been described as an “approach to tackling crime and disorder that involves the identification of a specific problem” (Problem-orientated policing NEW, 2020). In 1979, Goldstein developed the concept of this model as a “means of improving police outcomes” (Schnobrich-Davis, Block and Lupaacchino, 2020, p. 616). This type of model “is an approach to develop targeted interventions, rather than an intervention itself” (Problem-orientated policing NEW, 2020) and can therefore be “applied to any crime and disorder problem and should not be viewed as an alternative to interventions” (Problem-orientated policing NEW, 2020) but used as a combination. This is achieved when police take a proactive approach to identify the problem in depth with assistance from various sources and multi-agency collaboration, in order to develop a response that is best suited to tackle the root of the problem, other than to arrest and evaluate the effects of the response used. College of Policing carried out 34 studies and the final review found “an overall positive impact of POP across different types of problems and crime types” (Problem-orientated policing NEW, 2020). The method of reducing such crime had an impact on reducing the underlying causes of a problem, which in turn helps with the demand of the police and officers having more of a job satisfaction. It also resulted in a better served public as their objectives and needs were met. On the other hand, it is a time consuming process, and Goldstein argues that this can only be achieved by way of “police frequently need to engage with other private, public and voluntary organizations” (Bryant and Bryant, 2018) and such multi-agency work does not come without “tension, as there may be challenges due to different organizational culture, levels of authority, and objectives” (Bryant and Bryant, 2018). 
Another model, which was introduced in the 1990s, is Intelligence-led Policing and has been described as “a business model and managerial philosophy where data analysis and crime intelligence are pivotal to an objective, decision‐making framework that facilitates crime and problem reduction, disruption and prevention through both strategic management and effective enforcement strategies that target prolific and serious offenders” (Bacon, 2009). This policing model is a “crime-focused model of policing which emphasizes the countering of crime through detection, disruption, or dissuasion” (Bryant and Bryant, 2018). It allows for policing to look at the offender/criminal rather than the crime itself and has been said to lead to a “much greater emphasis on intelligence gathering and analysis” (Bryant and Bryant, 2018). However, such information needs to be reviewed by analysts in order for the information to be deemed accurate. Although if such information is truthful, then the benefits of this policing model in identifying such crime patterns can help with how best to “deploy policing resources more effectively” (Bryant and Bryant, 2018). Just like other policing models, the intelligence-led policing model can help improve a multi-agency approaches through the use of sharing of intelligence and has been seen to be a “key factor in identifying temporal and spatial aspects of crime” (Bryant and Bryant, 2018) as well as identifying those at risk of repeat victimisation. 
	In October 2015, The National Police Chiefs’ Council set out the National Policing Crime Prevention Strategy which aim was “fewer victims, fewer offences, and less demand on policing achieved by addressing the causes of crime, utilising sophisticated partnership oriented problem solving” (National Policing Crime Prevention Strategy, n.d.). This strategy set out key objectives for policing to take prevention into other areas such as safeguarding through the use of projects, just like the models discussed in order to prevent and reduce crime through proactive policing and partnership problem solving. 
	An additional strategy is one set out by the UK Home Office and named the Modern Crime Prevention Strategy which was introduced in March 2016. This initiative “sets out the government’s proposals to make crime harder to commit, less appealing for criminals, and more unlikely in certain communities, situations or in relation to certain products” (Modern Crime Prevention Strategy - Home Office - March 2016, n.d.). The report discusses the “six key drivers of crime” (Modern Crime Prevention Strategy March 2016, n.d.) and is built around “new research, techniques and technology to update the way we think about crime prevention” (Modern crime prevention strategy, 2016).
	The National Intelligence Model has been said to “formulate strategic direction, make tactical resourcing decisions and manage risk” (National Intelligence Model, n.d.). Included in this model, are four core areas and include up to nine analytical techniques. During investigations intelligence specialists provide analytical products which “can be tailored to consist of several techniques used together to properly answer the question posed. A flexible approach is less likely to restrain the thinking of an analyst who will be able to consider how to best use various techniques available to develop an analytical profile response fit for purpose” (Intelligence products, 2013). For example, one core area is the ‘Subject Analysis’ which “aims to provide a comprehensive picture of an individual, a victim, suspect or offender and witnesses” (Intelligence products, 2013) together with both the intelligence and analysis. It is also said to “initiate or support an ongoing investigation, aid decision making and develop further lines of enquiry” (Intelligence products, 2013) which then forms part of the offenders profile such as their lifestyle and associates. This can help with deploying resources in order to assist in prioritising capturing the offender.
	In summary, this essay has discussed two policing models which provide explanations on both their strengths and weaknesses within policing. It discusses how through the use of crime prevention strategies and analytical products, such as the National Intelligence Model, can assist with identifying crime patterns in building intelligence and identifying offenders but mainly assisting with protecting victims and improving the service provided to the public.
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Title 3: Critically review key issues relating to the complexity and challenges of operational policing, review examples of critical and major incidents and analyse the role of the police within a joint emergency services operation to establish ‘best practice’. 
Answer 3:
	This essay will review key issues relating to the complexity and challenges of operational policing. It will discuss examples of major and critical incidents, how previous events have instigated a new programme, and how the role of the police fits in with such operations.
	Policing is a service which presents unique challenges to overcome. Some of these challenges are simple to achieve, however, others require perseverance to meeting differing public views. One challenge is ensuring that the entire community is served and represented to the highest standard. It is important to include all cultures and backgrounds within the specific force area and whilst responding to an incident it may become apparent that communication is hindered by language differences. In order to address this, forces across the country utilise on-demand interpreter services to ensure that all relevant information is gathered and that communication rapport is built with the service user. Communication is vital to successful policing and ensures the inclusivity of a range of different people. In 2002 Dixon stated, “We know that police intelligence relies on good communication with the overall community. It is thus imperative that we learn about the reasons behind poor communication so that effective policies can be developed” (Dixon, 2002, p.45). This incorporates the challenge of ensuring positive engagement with society, which in turn will have a positive impact on public perception. Where the public can see effective policing on the ground, this can also increase their faith and belief in a functioning police service and reduce their fear of crime in their community. A visible and proactive approach to crime and concerns will reduce the negative feedback and may lead to increased engagement with the police.
	In policing terms, a critical incident has been described as “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community” (Critical Incident Management, 2013). The concept of a critical incident derives from the Macpherson Report, published in 1999, following the murder of Stephen Lawrence in 1993. In April 1993, Stephen Lawrence, in company with a friend, were waiting for a bus in the London area when a gang of white teenagers shouted racial abuse towards them. This tragic incident led to Lawrence being hit to the head with a bat and stabbed to the neck and resulted in him passing away that evening in hospital. This caused tension within the community and led to the investigation being conducted to be highly criticised, with the Lawrence family making a formal complaint of allegations of racism against the officers involved. The Government launched an inquiry into the case, which found that one officer had been accused of accepting bribes from one suspect’s family, and another undercover police officer to have spied on the Lawrence family. It branded the Metropolitan Police Force as racists. The inquiry concluded that the investigation itself was “marred by a combination of professional incompetence, institutional racism and a failure of leadership” (The Stephen Lawrence Inquiry, 1999) and something which has certainly impacted police forces across the country for years. Throughout the years, changes came in to place ensuring that suspects be retried if new evidence came to light, and the complaints system was looked into and rebuilt with a big recruitment drive for BAME officers.
A major incident on the other hand has been described as “an event or situation requiring a response under one or more of the emergency services’ major incident plans. This will usually include involving large numbers of people, either directly or indirectly” (Civil emergencies - Definitions, 2013). One incident that required a major incident to be declared was the bombing attack at Manchester Arena in May 2017, where thousands attended the concert of Ariana Grande. Whilst hundreds of teenagers and their families started to leave the concert, a suicide bomber detonated an improvised explosive device, containing almost “two thousand nuts, and had a devastating impact” (The Kerslake Report, 2017). This distressing incident resulted in “twenty-two people including many children” (The Kerslake Report, 2017) being killed and over “one hundred were physically injured and many more suffered psychological and emotional trauma” (The Kerslake Report, 2017). A review was conducted on the response to the incident, named The Kerslake Report. The report highlighted many achievements in regards to adopting a multi-agency approach and the bravery of everyone involved. However, it was noted that Greater Manchester Police did not declare a major incident until three hours after the attack. It was highlighted that many more lives could have been saved and many casualties could have been seen to at an earlier stage. This was in response to the Greater Manchester Fire and Rescue Service not arriving on scene until two hours after the attack. The report discusses that this was a result of “a combination of poor communication and poor procedures” (The Kerslake Report, 2017).
Such reviews made of major and critical incidents that have occurred nationally have highlighted many common themes to where a significant improvement should be made. This brought the Joint Emergency Services Interoperability Principles, otherwise known as JESIP, into effect in order to act upon these five issues. Two areas highlighted were “challenges with initial command, control and coordination activities on arrival at scene” (JESIP - Working together, Saving Lives, n.d.) and “challenges in the identification of those in charge at the scene leading to delays in planning response activity” (JESIP - Working together, Saving Lives, n.d.) and would be undertaken across the country. The overall aim for JESIP is “to help our emergency services save more lives when we experience major and complex incidents by working better – together” (JESIP - Working together, Saving Lives, n.d.). 
All emergency services play a vital role when dealing with any major incidents, they all have their own primacy when dealing with a joint operation or situation. When dealing with a joint emergency services operation, the Police are there in order to oversee the co-ordination of the response to the incident to ensure that all agencies involved can carry out their individual duties. The police will need to ensure that all proactive steps are taken to prevent further incidents emerging. Management of those officers at scene is key in the initial response to such incidents and when starting the investigation, all information should be relayed back to the control room for regular updates which can be shared with other agencies on scene and such management will help with resorting public confidence. 
To conclude, the response of the police to critical and major incidents leaves a long lasting impression. It is important that police manage these incidents effectively so that victims, witnesses and the public at large have a positive outlook on policing. An effective response to a critical and major incident has the potential to save lives which may otherwise be lost should any wrong decisions be made.
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Title 4: Analyse the potential links between terrorism and other forms of criminality and discuss how policing the roads assist in counter terrorism investigation.
Answer 4:
	This essay will analyse potential links between terrorism and other forms of criminality. It will highlight how through use of policing the roads can assist with investigations involving counter terrorism. 
	Terrorism in this day and age is a complex and constantly changing phenomenon, which is a result of the development of ideas and methods in which incidents can occur, behaviour, actions and strategic plans and the ever growing use of technology. Even though there is no agreed definition for terrorism, the Crown Prosecution Service has described it as “the use or threat of action, both in and outside of the UK, designed to influence any international government organisation or to intimidate the public.  It must also be for the purpose of advancing a political, religious, racial or ideological cause” (Terrorism | The Crown Prosecution Service, 2017). Terrorism is certainly becoming “challenging to understand the intentions and activities of secretive and sometimes highly organised groups. New and changing technologies make it increasingly difficult to obtain information necessary to disrupt the attack planning of these groups” (Counter-Terrorism | MI5 - The Security Service, n.d.). 
Similar to terrorism, other forms of criminality such as Organised Crime Groups, otherwise known as ‘OCG’s’, often share the same characteristics. A research article has said that one characteristic is that of “criminal organizations and terrorist groups are both dependent upon the presence of weak governmental and law enforcement institutions” (Alda and Sala, 2014, p. 4). Organised crime groups work throughout the country and also world-wide through various forms of criminal activity such as human trafficking and drug smuggling. Like terrorism, more often than not such groups will use violence or threats of violence in order to achieve their desired outcome however unlike terrorism, organised crime groups usually work to a financial gain of some sort.  
The road network is the channel for a substantial amount of criminal activity that occurs and as a result of helping to tackle such criminal behaviour, roads policing has become one of the most essential sector of policing. The National Police Chief’s Council introduced a three year strategy ‘Policing our Roads Together 2018-2021’ which included one objective to “secure roads free from the threat of serious crime and terrorism” (Road policing, 2013) through a proactive led partnership approach in order to detect and disrupt criminals using the road. 
The first step in how this area of policing can assist with counter terrorism investigations is by carrying out pre-planned and proactive patrols to achieve a visible presence on the roads. Such patrols are profoundly focused around intelligence or information which has been received and helps when developing a working strategy. Such intelligence can be gathered in many ways from a variety of sources. One example of this, is through the use of Automatic Number Plate Recognition, which can “help detect, deter and disrupt criminality at a local, force, regional and national level” (Automatic Number Plate Recognition (ANPR), n.d.), when assisting with counter terrorism investigations. It also assists in combating other forms of criminal activity.  Such ANPR systems are cameras which are linked to a number reading devices that collects data and which is stored on the National ANPR Service. With the use of the roads being the most vital part in plans for terrorist activity, “the use of ANPR cameras provides real-time information as well as historic analysis that allows for identification and investigation of potential threats prior to any criminal actions being carried out” (Counter Terrorism, 2020).
Vehicles are being used more and more today in terrorism incidents and can be used as a weapon. The United Kingdom has not avoided these form of attacks. A vehicle was key to the Westminster Bridge attack and also in the attack on worshippers outside Finchley Park Mosque. What is clear is that terrorist of various beliefs have adopted vehicles to assist in completing their motives. Vehicles can also assist terrorists in the planning and preparation phase of their attacks. Vehicles can be used to transport individuals around the country to various locations so that potential terrorists can conduct hostile reconnaissance on potential targets. Further use of technology can be used to help the police tackle counter terrorism such as vehicle tracking. This type of technology are a signification device to help against crime which “may be fitted to vehicles by manufacturers or the public. Some allow vehicles to be immobilised remotely” (Disrupting criminality, 2013). When identified, an alert is sent to the police and therefore can be located by officers to carry out the necessary actions.
	Section 4 of the Police and Criminal Evidence Act 1984 states that when authorised by a senior officer, road checks can be conducted to determine whether vehicles are transporting individuals who are connected with such offences. Such vehicle checks can be conducted not only through the police to assist with investigations involving counter terrorism, but also through a multi-agency approach. Together with agencies, such as the Driver and Vehicle Standards Agency, vehicles can be stopped in order for searches to be conducted and in “June 2017, the Metropolitan Police Service stopped and searched 646 persons under s 43 of TACT, an increase of 17 per cent on the previous year” (Bryant and Bryant, 2018). Section 43 and 43A of The Terrorism Act 2000 sets out the basic principles that if a police officer reasonably suspects a person is a terrorist, then that person or vehicle can be searched respectively. However, section 47 of The Terrorism Act 2000 states that with authorisation from a senior police officer if they believe a terrorist act is approaching, a search may be carried out on a person and/or vehicle in a specified area or place. Such searches and vehicles stops by both police and partner agencies can assist with the development of further information and intelligence, which can be shared with neighbouring forces. 
	This essay has shown that there are similar characteristics in those involved in terrorism to that of individuals involved in other criminal activity. It has also shown that the use of vehicles is crucial to both group carrying out their desired criminality. It has evidenced that roads policing has the desired effective in helping to detect and disrupt criminality such as counter terrorism and how such sector of policing can assist with investigations.
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