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Introduction
The present report aims to identify the methods needed to create an effective team working and communications in the student cohort at University of Wales Trinity Saint David. The report will start with the structure of groups and what types of roles are needed to create a cohesive and effective team. It will be followed by an analysis of what processes and dynamics need to happen to help students to be able to develop an effective team. It will describe and identify the normal stages of groups formation. The third part will expose what impact effective team work can have for a team to achieve success in the task given. Case studies, academic literature and personal experience will be used as evidence to support the claims.
In the given situation, the big diversity of the group, although it brings many benefits to its members, also brings many challenges due to large diversity of age, demographics, and background. The barriers to effective teamwork will be considered when analysing and recommending solutions, supported by academic literature. To help the reader understand faster and easier, the report will end with a cohesive conclusion that offers an encapsulated overview of the main points discussed, in short and digestible paragraphs.



Scenario
One of the benefits of globalisation is the continued increase in diversity between groups. The cohort of students from the University of Wales Trinity Saint David is no different. High diversity comes with great advantages, but also inhibits group work in classrooms. The challenge is how to overcome the inherited communication barriers, help students to work in productive collaboration and to be able to deliver presentations through effective teamwork.




The types of roles that are needed to create a cohesive and effective team

In the book Team Roles at Work, Belbin (2010) describes a team as several players who have a reciprocal part to play, and there is good engagement between them. People with a lot of experience recognize that teamwork is crucial in every major decision. Belbin identifies nine roles within a team, and all come with respective contributions and also weaknesses.
	Role
	Contributions
	Allowable weaknesses

	Plant
	Creative, problem solver
	Bad attention to details

	Co-Ordinator
	Good delegator and decision maker, confident
	Manipulative, evades personal work

	Monitor Evaluator
	Good judgement and strategist
	Very critical

	Team worker
	Co-operative, diplomatic
	Indecisive in high pressure

	Implementer
	Reliable and efficient, practical
	Hard to adapt to changes

	Completer Finisher
	Strict with deadlines, conscientious
	Reluctant to delegate

	Specialist
	Skilled, driven, dedicated
	Misses the big picture

	Resource investigator
	Develops leads, extroverted
	Loses interest fast

	Shaper
	Thrives in high pressure environment
	Can hurt other feelings


Tabel 1 (Belbin, 2010)

To create an efficient working team, first, the roles should be clearly defined between the members. At first, the group should be tested to understand what roles are best suited for each member. A team work exercise should be given and detached observers should take notes about what role characteristics each individual manifests. The team needs to have a balanced number of roles, having too many members with the same role will lead to inefficiencies and bad collaboration. For example, if a team has too many “People” members, it will lead to indecisiveness and lack of action without the vision of “Thinking” members to set goals and come with ideas and the strictness of “Action” members to ensure that plans are implemented and finished.
Graph 1 showcases the interconnection and dependency between roles. The goal is to strive for a perfect balance, or at least be aware of the pitfalls of an incomplete team and have measures to prevent them.
It is important to mention, that a single person can have multiple roles, especially in small teams.
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Graphic 1 – interconnection and dependency between roles

The Belbin methods for team work are already used by many big companies and institutions to help already experienced teams to perform and communicate better. For example, Fuji Film, Nissan, University of Denmark, Alibaba Group, Xerox, used the assessments and games based on this “roles” model to improve communication in the team, resolve conflict, maximize group efficiency.
[bookmark: _Hlk86147842]A case study from Research Gate (2006) describes how The Christchurch Polytechnic Institute of Technology (CPIT) could use this framework to establish and manage a team designated to create digital content to support several modules from the Certificate in Computing. The key issues they encountered in the management of the content development team were the delegation, estimating the time needed to complete the tasks, the need for members with multiple skills across many disciplines and unforeseen additional requirements. They concluded that, if they used the Belbin framework, they could combine multidisciplinary skills and easily add the additional content requirements, without frustrating the members and provide an overall better group performance.


How students can develop an effective team

After establishing how each member gravitates towards which roles and making them aware of their strengths and weaknesses are time to put the team to more test. Bruce Tuckman (1965) identified a five-step process that most groups need to go through to achieve high performance in team work. Those steps are: Forming, Storming, Norming, Performing, Adjuring.
Graph 2 is a visual representation of team effectiveness over time, between each stage.
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Graph 2 – Team effectiveness over time

Forming – At this stage, members try to get acquitted and find out what each one has to offer.
Storming – Here is where the situation gets tense and is very critical for the group. This is the step of role competition and conflicts between personalities. Here the performance might suffer and even result in permanent issues. It can even make the groups completely unfunctional but is a necessary and unavoidable step.
Norming – If the team went successfully through the previous step, whey would end up at this step of the process, where roles are defined, and conflicts resolved. There is an evident increase in performance here.
Performing – The team is performing optimally; everyone is clear and in agreement on goals and personal responsibilities. At this stage, when the group is presented with challenges, they will deal with them in a constructive manner.
Adjourning – At this step, the project is almost finished, members might be replaced for different assignments and the team will go through the cycle again and obviously could influence performance. Here is the right opportunity to acknowledge everyone implication, effort and team work.
In the classroom environment, students will go through the same stages. It is very important to get successfully over the storming step, to ensure the group will collaborate and communicate effectively. If the member selection is random, an outside character needs to guide and encourage the group in the first two steps, forming and storming. This character could be a professor or assistant, that knows and understands each member personal capabilities and role tendencies.  He or she can intervene at first to start the process, to make everyone aware, and after that only in crucial moments when the group could not manage by itself the internal conflicts.
 	To speed up the whole process, there are numerous games specially created for this purpose, team-building games. The computer company IBM needed a team building activity to welcome new employees in their team and culture. Wildgoose created the “City Explorer” challenge, where the persona has to locate city hotspots, answer a question and earn points, by using the phone. As a result, the company was able to invite the new members into their groups with great energy and a collaboration attitude. Also, IBM presented itself as an innovative and forward-thinking workplace for the new employees.

The impact effective teamworking can have for team success

	In order to create effective and successful teams, they need to follow key characteristics such as clarity of purpose through concrete and measurable objectives, good communication between the team members in order to establish roles, make plans, follow protocols and procedures, positive role for conflict, accountability and commitment, shared leadership and positive group dynamics. The key techniques for building team success include setting team goals and priorities and selecting team members carefully (Lumen Learning, 2021). The most important ideas to follow include considering each employee’s ideas as valuable, being aware of employees’ feelings, acting as a harmonising influence, being clear when communicating, encouraging trust and cooperation between the members, delegating problem solving tasks, facilitating communication, establishing team values and goals and evaluating performance, setting ground rules for the team, encouraging listening and brainstorming and consensus building sessions (UC Berkeley, 2021). Following the theory and the models mentioned above on the students from the University, they learn how to work together, how to properly communicate and create a successful team that will later help them in all the presentation and group work at the university, but also in their personal life and especially in their careers. In any job of any industry a student will have, it is almost impossible to not work at a certain moment as part of a team. 

Barriers to effective teamwork

	Problems can appear in any team and barriers can be put to efficient and effective teams, some of the most common problems faced including the challenges of knowing where to begin with the project, the personality crashes between dominating team members, the performance that may be poor for some of the team members and the poorly managed team conflict (Press Books, 2021). LinkedIn (2015) also identified that the barriers that teams must overcome include the communication problems between the team members, the limited time to develop trust and understand how each member approaches things, the different processes that people have in order to make decisions, the lack of understanding in what the team members roles are and the lack of a clear goal definition (Nadeem, 2015). The students’ first goal is to learn how to overcome these barriers and work together in order to create a successful team. 


Conclusion

The report tackled the issues of team development in a student environment, where diversity is very high. It was presented the type of role that a group needs in order to become a cohesive and effective team. The Belbin theorem presented the nine roles identified in a group, with their strengths and weaknesses and how a balanced team will perform better. The real-world result of big companies applying the theorem and the case study of The Christchurch Polytechnic Institute of Technology (CPIT) on how they could improve the content management process, serves as a hard proof of the efficiency of this framework. After defining the key roles, the formation of the group will go through Tuckman`s five stages. These stages are crucial and unavoidable for a team to achieve high effectiveness and cohesiveness. The storming step is crucial because it can dictate the future performance of the group and in extreme cases need outside guidance. Barriers to effective teamwork are inevitable, but through careful consideration of others, empathy, guidance, and sometimes relevant training, these can be reduced or eliminated. Elimination of barriers can have a great impact and create effective team working to help with team success. The success of the group is not based only on what each individual can offer, but what a great collaboration can produce. The power of a team is not only what its members can do, but rather what can be achieved strictly through efficient team working. All the theorems and frameworks presented have a real application, the case studies sustain it. Also, team-building games can accelerate the process of group formation and straighten relationships. Following the process presented in the report will increase the chances for any given team to thrive in a group environment.
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