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Sales in comparison to the previous year have been decreased by 54% and COGS also decreased by a massive 47% which is in line with the decrease in sales growth. While on the other hand operating expenses should also go down in the ratio of sales and COGS but are not decreasing at the same rate which causes the negative operating income and further negative Net Income. As we can see that the Interest expenses instead of decreased have been increased which might be due to the non-compliance of bank terms which also shows the poor condition of Hilton Worldwide Holdings Inc. (HLT)’s liquidity condition and causes negative profit at the same time (Newlands et. al., 2019).
There is a massive decrease in the operating income which represents that situation of Hilton Worldwide Holdings Inc. (HLT)'s operations are not at all in good condition. Net income is also representing the same. Now, if this situation arises due to some unavoidable reasons, then Hilton Worldwide Holdings Inc. (HLT) should formulate a strategy to face this situation and come out from this as soon as possible because Hilton Worldwide Holdings Inc. (HLT) will not be able to recover from this if this continues for next 1-2 years. And if this situation arises due to some internal reasons, then they should investigate the matter because this is a serious issue for Hilton Worldwide Holdings Inc. (HLT)'s future, so investigate and try to mitigate the same so that Hilton Worldwide Holdings Inc. (HLT)'s operations able to come on track as soon as possible.
All the current and non-current assets/liabilities have been increased in comparison to the year 2019-20. Current assets increased by 100% which is showing that there is a serious liquidity problem in the Hilton Worldwide Holdings Inc. (HLT) and as well as an increase in non-current liability showing that Hilton Worldwide Holdings Inc. (HLT) is not able to pay its liabilities (Salman, et. al., 2018). The increase in non-current assets shows that Hilton Worldwide Holdings Inc. (HLT) bought some fixed assets to improve the current situation which also caused the increase in non-current liabilities including loans. Although Hilton Worldwide Holdings Inc. (HLT) should assess its condition to improve the current situation of Hilton Worldwide Holdings Inc. (HLT) so that it won't affect them in long term, and they can recover from it as soon as possible. Although Hilton Worldwide Holdings Inc. (HLT) should assess its condition for going concerned then prepare the financial statements as per the assessment.
In the end, Hilton Worldwide Holdings Inc. (HLT) should assess the reasons for such bad financial positions at the end of the year 2020-21 in comparison to the year 2019-20. Higher authorities of Hilton Worldwide Holdings Inc. (HLT) should come into play and try to get out from this bad performance as soon as possible because if they will not pay attention to it now then it will cause very bad consequences in the coming years to them and the investors of the Hilton Worldwide Holdings Inc. (HLT) (Meresa, 2019). Also, Hilton Worldwide Holdings Inc. (HLT) should provide the reason for such bad performance to its investors and also tell them the recovery plan so that they don’t think about going out with their investments in the Hilton Worldwide Holdings Inc. (HLT). Such bad performance will also impact public faith in the Hilton Worldwide Holdings Inc. (HLT) and its services, so they also need to cover this aspect as well while creating the recovery plan (Paraskevas and Quek, 2019).

[bookmark: _Toc104065662]Importance of using ratio analysis for decision making
Ratio analysis is essential for the firm to disintegrate its financial position, liquidity, profit, risk, affectability, economic output, task validity, and acceptable use of resources, as well as to show the template or causative link of people who deal that can be beneficial for judgment by venture capitalists (Salman, et. al., 2018). All of the firm's inner and exterior partners need to appreciate the fiscal summaries and facts (Mosley, 2021). We decode the figures from the financial statement and pay assertions, and in the independent path, using percentage evaluation. In terms of the financial consequence, each partner has different interests. Money managers are more interested in the long-term growth of gain installments and the organization's earnings strength (Palepu, et. al., 2020). Loan managers may wish to ensure that they get timely refunds for their contributions.
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Figure 1: Ratio Analysis Architecture
(Source: Palepu, et. al., 2020)
Contribution portions aid in determining Hilton Worldwide Holdings Inc. (HLT)'s productivity. Return on assets ratio on value might help you figure out how profitable your Hilton Worldwide Holdings Inc. (HLT) is. The relative net benefit divided by total means is the payback on expenditures. It refers to how much profit an organization makes on each dollar spent. The overall payout by the shareholder's value is referred to as net on value. This ratio tells us how effectively a business manages its economic means. Gross gain and net total income are examples of proportionality. Edges aid in evaluating the organization's capacity to comprehend negotiations for profit (Lacalle, 2020).
To properly include monetary amounts in an operational free direction, it is necessary to understand how the organization operates from a monetary standpoint. Instead of verifying a detachment sort out, the proportionality should be used as a set of clinically meaningful markers that should be observed throughout time. Furthermore, some kind of benchmarking is critical (Erdil and Erbıyık, 2019). Operational assessment is much aided by industry norms for identical predicted enterprises named to benefits level. Without such business manuals, knowledge from a willing competitor or data from the groups past years' records can help identify whether financial situations are developing or worse. Two key budgetary analyses record down the basic facts required to foster amounts for assessment: 1) the operating or Financial position Assertion (see Table 1), which provides data over a while (usually one year, but more commonly month or quarter), and 2) the financial record or Personal Income Statements (see Table 2), which provides data at a single point in time (as a rule toward the finish of the working year).
The operating assumption is updated in order to provide better administrative information. The main difference is that every one of the items drives wages down and the cost is a cash item rather than a mix of cash and non-cash expenditures. As a result, the manager may quickly determine how much money is available to satisfy obligations, allow replacement of faulty supplies, or expand the organization. As the first step in bringing the assertions into compliance with collecting accountancy systems and returning benefits before degradation, this total money pay is adjusted to variations in supply and substance inventory to represent actual use, not just buys. As part of his overall spending control program, this evolution also allows the director to keep an eye on stock developments.


[bookmark: _Toc104065663]Aspects of ration analysis in decision making 
[bookmark: _Toc104065664]Aid to Measure Financial Solvency
Distributions are valuable tools in the hands of the organization and those worried with evaluating the organizational value through age by examining previous and present percentages (Ebeke et. al., 2021). They direct our bank's cash flow to satisfy its short-term obligations and long-term nonappearance.
[bookmark: _Toc104065665]Aid in Forecasting and Planning
Proportional testing is a vital tool for the board in releasing essential abilities such as planning, predicting, and controlling. The amounts that are identified after analyzing and researching the actual result help the framework expenditure plans, make preparations, and set up the preliminary structure of activity, among other things.
[bookmark: _Toc104065666]Facilitate Decision-Making
It is termed a performance evaluator since it exposes the amount of usage of the administrator and material use (Greenberg and Hershfield, 2019). They guide the coos in the right way.
[bookmark: _Toc104065667]Aid in Corrective Action
Inter-firm evaluation is possible via profitability ratios. They illustrate the characteristics of effective and failed businesses. Correction steps can be taken if the assessment reveals an adverse difference (Erfani, et. al., 2018). As a result, it assists management in determining corrective measures.
[bookmark: _Toc104065668]Aid in Intra Firm Comparison
Fraction analysis reveals a strong association. They include factors associated with both successful and unsuccessful businesses (Easton, et. al., 2018). If the evaluation reveals a concerning change, corrective actions might be initiated. As a result, it aids the administrator in adopting a corrective action.
[bookmark: _Toc104065669]Act as a Good Communication
Interfere relationships are investigated. It is a tool for determining the financial soundness of a project. It collaborates with management to determine if the organization's financial status is steadily declining by setting a standard using percentages.
[bookmark: _Toc104065670]Limitation of ratio analysis
The following are the most important limitations of percentage research:
· Accurate Evidence: The info used in the inquiry is based on the institution's actual historical results. As a result, percentage evaluation assessments cannot ensure the new organizational performance will be addressed.
· Inflation rate effects: Because economic expressions are only supplied sometimes, there are temporal gaps amongst them. Real expenses are not shown in budget reports if growth occurs during seasons (Easton, et. al., 2018). As a result, the figures from different times are not comparable until they can be expanded.
· Changes in accounting structures: If the institution's accountancy tactics and processes have changed, this might have a significant impact on financial reporting. The major monetary metrics employed in the ratio study are changed in this case, and the pecuniary outputs reported after the modification are not nearly equal to those documented just before the change. It is the attorney's responsibility to be informed of improvements in accountancy techniques. The additions to the budgeting reports portion include most of the changes implemented.

· Oversight of financial descriptions:
 Ratio analysis is based on information provided by the organization in its accounting records. This data may well be manipulated by the entire department to provide a more positive experience than the actual show. As a result, percentage evaluation may not accurately reflect the true core of the firm, because data deceit is not identified by simple research. Before reaching any conclusions, it is critical that an investigator is aware of these possible safeguards and has routinely completed the broad desired amount of funding (Nicolini et. al., 2019).

[bookmark: _Toc104065671]How ratio analysis helps in hotel management finances
The hospitality industry requires a lot of capital investment and has a lot of transitory financial obligations to meet, thus liquidity ratios are an important part of the study. Along with present obligations, businesses in the neighborliness industry have a lot of long-term liabilities. This liability is used to support large buildings such as hotels or large vehicle new fleets for freight forwarders (Easton, et. al., 2018). To run an accommodation business properly, a lot of long-term capital is necessary, hence long-term commitment capital is frequently required. The lodging sector is a vast field within the service industry that includes smaller industries such as accommodations and lodging, event planning, amusement parks, shipping, cruise lines, and other travel-related fields (Hashemkhani Zolfani et al., 2018). The solvency ratio provides information to partnerships about a firm's ability to satisfy its short-term financial obligations.
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[bookmark: _Toc104065675]Hilton Worldwide Holdings Inc. (HLT)
	
	2020
	2019
	Change
	% Change

	Fiscal Year Ends
	31/12/2021
	31/12/2020
	
	

	Sales
	4,307,000
	9,452,000
	
	

	Cost of goods sold
	3,724,000
	7,017,000
	
	

	Gross profit
	583,000
	2,435,000
	
	

	Operating Expenses
	702,000
	859,000
	
	

	Operating income
	-119,000
	1,576,000
	
	

	Interest Expense
	429,000
	414,000
	
	

	Total Other income/ expenses net 
	-376,000
	82,000
	
	

	Income before taxes
	-924,000
	1,244,000
	
	

	Net income
	-715,000
	881,000
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[bookmark: _Toc104065677]Hilton Worldwide Holdings Inc. (HLT)
	
	2020
	2019
	   Change
	%    Change

	Current Asset
	4,202,000
	2,093,000
	
	

	Non-Current Asset
	15,810,000
	12,558,000
	
	

	Total Asset
	16,755,000
	14,957,000
	
	

	Current Liabilities
	2,431,000
	2,871,000
	
	

	Non-Current Liabilities
	15,810,000
	12,558,000
	
	

	Total Liabilities
	18,241,000
	15,429,000
	
	

	Common Stock
	3,000
	3,000
	
	

	Retained Earnings
	-6,732,000
	-5,965,000
	
	

	Total Stockholders' Equity
	-1,490,000
	-482,000
	
	

	Total Liabilities and Stockholder
	16,755,000
	14,957,000
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Balance Sheet 2019 & 2020

Hilton Worldwide Holdings Inc. (HLT)

2020 2019    Change %    Change

Current Asset 4,202,000 2,093,000

2,109,000 100.76445

Non Current Asset 15,810,00012,558,000

3,252,000 25.895843

Total Asset 16,755,00014,957,000

1,798,000 12.021127

Current Liabilities 2,431,000 2,871,000

-440,000 -15.32567

Non current Liabilities 15,810,00012,558,000

3,252,000 25.895843

Total Liabilities 18,241,00015,429,000

2,812,000 18.22542

Common Stock 3,000 3,000

0 0

Retained Earnings -6,732,000 -5,965,000

-767,000 12.85834

Total Stockholders' Equity -1,490,000 -482,000

-1,008,000 209.12863

Total Liabilities and Stockholder 16,755,00014,957,000

1,798,000 12.021127
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Hilton Worldwide Holdings Inc. (HLT)

2020 2019Change % Change

Fiscal Year Ends 31/12/202131/12/2020

Sales 4,307,000 9,452,000

-5,145,000 -54.43

Cost of goods sold 3,724,000 7,017,000

-3,293,000 -46.93

Gross profit 583,000 2,435,000

-1,852,000 -76.06

Operating Expenses 702,000 859,000

-157,000 -18.28

Operating income -119,000 1,576,000

-1,695,000 -107.55

Interest Expense 429,000 414,000

15,000 3.62

Total Other income/ expenses net  -376,000 82,000

-458,000 -558.54

Income before taxes -924,000 1,244,000

-2,168,000 -174.28

Net income -715,000 881,000

-1,596,000 -181.16


