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[bookmark: _Toc179810107]1.0 Introduction
Entrepreneurship traits are critical to a business as it is the capability of entrepreneurs to lead a business that makes a significant impact on the overall success of the business. Entrepreneurs need to have certain characteristics and traits to run their businesses successfully. In respect to that, this essay is about the range of entrepreneurial traits, characteristics as well as motivation through the usage of suitable models as well as theories. The example of the successful entrepreneurs has been taken into account to give a key notion on the overall context in an effective manner. Apart from that the examples that have been taken into account.
[bookmark: _Toc179810108]2.0 Main Body
When evaluating entrepreneurial traits and mitigation, various models and theories can be used to explain the behaviours, drivers and characteristics that contribute to entrepreneurial success. In the context of the hospitality industry, there are four traits and motivations are being critically examined. One of the traits or motivations that lead to entrepreneurial success is achievement. Among entrepreneurs, achievement is a motivation factor as it leads the entrepreneurs to be high performers who desire success and fear failure. One of the theories that underpin the achievement aspect is David McClelland's Theory of Needs which emphasises the need for achievement (nAch) which is one of the three key drivers of entrepreneurial behaviour. According to Nexhip et al. (2024), the theory suggests that three main drivers motivate people, are the Need for achievement (nAch), the Need for power (nPow) and the Need for affiliation (nAff). The nAch driver proposes that people with a high level of nAch are motivated by opportunities for personal improvement and self-success (Sutevski, 2024). Henceforth, they prefer tasks that are moderately difficult and have a strong desire for feedback. The theory argues that those with a strong achievement drive are most likely to pursue entrepreneurial endeavours as they are attracted towards challenging goals and seeking out areas where they could present solutions.           
Several studies have shown that high nAch individuals exhibit several distinct behaviours that are linked to entrepreneurial success. Among them, one is Saif and Ghania (2020), present that those with a high need for achievement prefer working as entrepreneurs as entrepreneur work offers them more possibilities to take advantage of the features connected with their high motivation for accomplishment. High achievers tend to set moderately difficult goals, which are realistic but challenging (Barringer and Ireland, 2018). Hence, entrepreneurs drive satisfaction from not the reward itself, but the princess of goal attainment. In terms of risk-taking, it can be observed that individuals with high nAch are moderate risk-takers are they engage in calculated risks where the outcomes are within their control. A study by Szambelan and Jiang (2020), further reinforces the theory of McClelland, showing that nAch correlates positively with entrepreneurial orientation and business performance.       
One of the entrepreneurial examples of an entrepreneur with a high need for achievement is Conrad Hilton, the founder of Hilton Hotels. Starting with a small hotel in Texas, Hilton had a grand vision of creating a global hotel chain. Driven by his ambitions to build a brand that symbolises luxury and hospitality worldwide, he often undertook calculated risks and demonstrated the principles of McClelland’s Needs theory. One of the calculated risks that were taken by Conrad Hilton was after the Great Depression when Hilton recovered and expanded by borrowing and reinvesting the profits (Austin and Phalippou, 2023). Moreover, the acquisition of hotels in strategic locations was carefully planned to maximise profitability and prestige. Henceforth, unlike entrepreneurs who might focus solely on short-term profits, Hilton’s ambition was fuelled by the need to achieve something larger and more ensuring. His consistent focus on expansion and building an international brand shows the importance of long-term goal-setting.     
One of the traits that are relevant for entrepreneurs is control. One of the theories that highlight the significance of control among entrepreneurs is Julian Rotter’s Locus of Control theory. The theory is divided into two categories, the internal locus of control and external locus of control. Where internal aspect believes that individuals have control over the outcomes of their actions and the external locus attributes the outcomes to external forces (Smith, 2021). The theory suggests that entrepreneurs with an internal locus of control believe that the individuals are in control of their success or failures resulting in taking proactive steps within the business (Viguna et al., 2024). This belief fosters are proactive, as they are motivated to take initiative, solve problems and adapt to challenges. 
There is a wide range of studies that have found that entrepreneurs with an internal locus of control are more likely to take initiative, innovate, adapt and are more likely to preserve when faced with setbacks (Alshebami, 2023). One of the studies that supports the factor that the theory proposes is by Annisa et al. (2021), where it study has shown a positive correlation between internal locus of control and entrepreneurial success. High internal control also contributes to better decision-making under uncertainty as the entrepreneurs believe that they can influence the outcomes. 
Danny Meyer, founder of Union Square Hospitality Group, provides an excellent example of internal locus of control. Danny Mayer is best known for transforming the customer service experiences within the hospitality industry. As though it is a philosophy of ‘enlightened hospitality’, which focuses on prioritising employees and believing that happy, employees lead to creating customers (Newton, 2024). With this, Meyer believes that he could directly influence the success of his restaurants through internal culture and service innovations which is demonstrated as an internal locus of control. One such example of this is the no-tipping policy that he had implemented. Based on the latest report by Lucus (2023), it has been found that restaurateur Danny Mayer doesn’t think that customers need to tip when they pick takeout or buy coffee. Henceforth, his ability to control the internal environment was a key factor in driving sustained growth, indicating that the success was largely within his control.
In order to understand the motivational element of entrepreneurship Maslow’s hierarchy of needs can be taken into account. The theory is able to highlight that love and belonging needs are one of the motivations behind an individual. Maslow's hierarchy of needs is able to highlight that family as well as a sense of connection are examples of the love and belonging that are needed by an individual (Hopper, 2020). Even in the case of entrepreneurship, it can be seen as one of the motives of the individual to pursue entrepreneurship. This is also applicable to the context of the entrepreneur Kemmons Wilson can also be taken into account. The reason for this is that Kemmons Wilson was motivated to start the Holiday inn chain of hotels as he had to pay about 2 USD additional for each of their five kids during a road trip (Ihgplc, 2024). One of the core standards of Holiday Inn is that the children are not required to pay any money if they are staying with their parents. This is able to highlight that the affection of Kemmons Wilson towards his children led to the creation of the hotel brand Holiday Inn as he wanted to make sure that children are able to stay with their parents and no additional cost is required for it. 
It needs to be taken into account that it is one of the important elements for the entrepreneurs to make sure that they are able to understand the emotions of their consumers effectively (Fries et al., 2021). This is also evident in the case of Kemmons Wilson as well. For example, it was seen that Kemmons Wilson's Holiday Inn was the first hotel chain that had been offering Sunday night family-style chicken dinners to consumers which priced at 1.95 USD for adults and 1 USD for children under 12 (Ihgplc, 2024). It highlights how Kemmons Wilson is able to understand the needs of the consumers properly. 
On the other hand, in order to understand the entrepreneurship trait, the consideration of the contingency theory of leadership can be taken into account. The theory is able to highlight that the effectiveness of a leadership depends on the situation of the leaders and there is no particular leadership style that fits all the situations (Villoria, 2023). In respect to the theory, it can be implied that adaptability is one of the entrepreneurship traits that one need to have in them. Adim and Mezeh (2020), in their study, have considered the context of the hotels in Port Harcourt and they have mentioned that adaptability is one of the core elements that the hotels need to have in them to ensure that they are able to sustain themselves. In order to understand it, the example of Ritesh Agarwal can also be taken into account. The reason for this is that the adaptability in the person is significant. For example, during the times of Covid-19 pandemic, OYO decided to initiate monthly rent from the 4th month from their OYO Life customers and they also tied up with multiple organisations such as PickyMyLaundry, DhobiLocker, and Ohmywash, which facilitated the organisation to make sure that they are able to overcome the difficult situation in an effective manner (Kumar and Singh, 2022). This is able to give the adaptive capability of Ritesh Agarwal to adapt to a particular situation in an effective manner.
When comparing both the need for achievement and internal locus of control it can be noted that both highlight self-driven entrepreneurs but differ in focus. Entrepreneurs with high nAch are primarily goal-orientated and work towards accomplishing set objectives (Williams, 2021). Contrarily, entrepreneurs with an internal locus of control focus on controlling the environment and adapting to challenges by emphasising personal responsibility for outcomes. In the case of Hilton, it can be noted that Conrad Hilton had set long-term goals, believing that achieving these would bring personal satisfaction. On the other hand, Meyer focused more on internal and operational improvements, believing that controlling internal processes results towards success. Both these traits contribute to entrepreneurial success, but the motivation drivers and strategies differ significantly between entrepreneurs.      
In terms of comparison of adaptability and love and belonging need, it can be seen that one requires the entrepreneur to understand a situation, whereas in love and belonging needs, the emotion of the others needs to be taken into account. Even in the case of Kemmens Wilson, it can be seen that the trait of adaptability was quite prominent in him. For example, it was seen that the hotel brand of Kemmons Wilson had been increasing at a rapid rate, so he collaborated with IBM so that they were able to centralize their hotel reservation system (Ihgplc, 2024). Overall, it can be seen that adaptability is one of the entrepreneurship traits that had been present in both entrepreneurs Ritesh Agarwal and Kemmons Wilson. Ponting (2020), conducted their study on a Multinational hotel as they have been able to mention that employee motivation is one of the characteristic traits that entrepreneurs needs to have in them. Previously it was highlighted that Ritesh Agarwal tends to understand the emotions of others. For example, the study of Kukul et al. (2024), mentions that Ritesh Agarwal gave the opportunity to each of their employees to come up with ideas that will help the company to grow. This is one of the traits of an entrepreneur, as they are required to motivate their employees to get the best out of their employees. Further, Chua et al. (2020), in their study have mentioned that OYO rooms have been able to understand the emotions of placing their price point in such a manner that the customers can afford it. In terms of Kemmens Wilson and Ritesh Agarwal, they both had a good understanding about the love and belonging needs of Maslow's hierarchy of needs and they have been able to understand the customer needs which is an essential trait of an entrepreneur. 
[bookmark: _Toc179810109]3.0 Conclusion
Based on the information that has been presented in the above section, it needs to be taken into account that risk-taking, capability of controlling, adaptability, and understanding the emotions of the consumers are examples of the traits that entrepreneurs needs to have. Need for achievement and love and belonging needs that are essential motivations associated with Entrepreneurship. In terms of the implication of the future, the essay has shown that for an individual to become a good entrepreneur, they will need to focus on traits such as adaptability as well as risk-taking. Thus, consolidation of these attributes needs to be done to foster effective entrepreneurship.    
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