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[bookmark: _Toc9929][bookmark: _Toc10167]1.Introduction
1.1 Polish business background
The location of Poland offers many advantages for business. The country is located in the heart of Europe and is also a member of the European Union. Poland now has the sixth-largest economy in Europe. Between 1996 and 2009, the GDP hovered around 4.5%. This is the only EU in the EU that has maintained its economic growth in 2010. World-class companies often choose Poland as their European investment destination. New investment projects continue to grow, especially in the automotive, research and development, electronics and chemical industries. Until 2009, Poland attracted 9.95 billion euros of foreign direct investment and is expected to attract 5.34 billion euros in 2010.
[bookmark: _Toc20706][bookmark: _Toc14018][bookmark: _Toc5803][bookmark: _Toc13485][bookmark: _Toc4523][bookmark: _Toc4846]1.2 Thesis goal
[bookmark: _Toc30090][bookmark: _Toc25213]In this report, I will critically explain the opportunities and challenges Britain faces in conducting business in Poland. Where appropriate, I will apply the theory of international business exchange.















2. main findings
2.1Hofstede’s 6 Dimension of Culture
Hofstede, through his study of more than 50 countries, finally concluded that culture was divided into four dimensions and subsequently, through the collaboration of Michael H. Bond and Michael Minkov, added two dimensions:
1.Power Distance Index (high versus low).
2.Individualism Versus Collectivism.
3.Masculinity Versus Femininity.
4.Uncertainty Avoidance Index (high versus low).
5.Long term orientation
6.Indulgence

Subsequent studies have identified similar concepts. Used to quickly assess key cultural differences. Therefore, we will use this theory to analyze the cultures of Britain and Poland.
[image: ]
2.1.1Power Distance Index (high versus low).
Power Distance is defined as the extent to which the less powerful members of institutions and organisations within a country expect and accept that power is distributed unequally.
[bookmark: _Toc20409][bookmark: _Toc14237][bookmark: _Toc28553]The data show that Poland's power index is 68, which shows that Poland is a hierarchical society. Commercialization and centralization are welcome. Subordinates want to know what to do. The ideal boss is a benevolent tyranny. However, the United Kingdom scored only 35 points, which shows that the British belong to the same way as people living.
It can be seen from the comparison that when carrying out business activities in Poland, the United Kingdom needs to pay attention to the hierarchical cultural system in Poland. It is not to be foolish to report across the higher level and respect the cultural characteristics of other countries in order to gain trust and smoothly carry out cooperation.
2.1.2 Individualism Versus Collectivism.
In the individualism, Poland scored 68 points, which is a very strange data, although the Poles are highly individual, but need a hierarchy. Therefore, in business management, there is a need for communication levels and structured engagement that gives everyone in the organization a high score of 89, indicating that causation is highly independent and relatively independent. In business culture, Britons try to understand the role of the team. But in certain circumstances, the cultural characteristics of the two countries are close.
2.1.3 Masculinity Versus Femininity.
Poland scores 64 on this dimension and is thus a Masculine society. In Masculine countries people "live in order to work", managers are expected to be decisive and assertive, the emphasis is on equity, competition and performance and conflicts are resolved by fighting them out.Britain at this point and Poland's culture is the same big diameter, all belong to the patriarchal society. Therefore, in the business culture is to facilitate the exchange of communication.
2.1.4Uncertainty Avoidance Index (high versus low).
The extent to which the members of a culture feel threatened by ambiguous or unknown situations and have created beliefs and institutions that try to avoid these is reflected in the score on Uncertainty Avoidance.
Poland scored 93 in this respect and therefore has a high preference for avoiding uncertainty. In these cultures, there is an emotional need for rules (even though the rules never worked), time is money, people are hungry for work, precise punctuality is the norm, innovation can be resisted, and security is an important element of personal motivation. The UK scored 35 points in this area, and from a working perspective the result is that the planning is not a detail-oriented one - the ultimate goal will be clear (due to the high MAS), but the details we arrive in will be bright , Actual process liquidity and flexibility for emerging and changing environments. Therefore, in the commercial activities of both parties, we need to pay attention to this aspect
2.1.5 Long term orientation
This level describes how each society maintains some connection with its own past in dealing with current and future challenges, and society prioritizes the two existing goals in different ways. Poland's low score of 38 in this regard means more regulation than it really is. There is a strong concern in this society about the establishment of absolute truth. Their thinking is more traditional, with a view to achieving rapid results. In this dimension, a medium score of 51 points leads to uncertainty about the dominant preferences in British culture. In the process of business culture communication, Britain should respect the Polish traditional culture, avoid the intensification of contradictions caused by traditional culture, gain the goodwill of the other company by focusing on the traditional culture of Poland, so as to achieve commercial cooperation.
2.1.6.Indulgence
One of the challenges humans face now and in the past is the extent to which children are socialized. This dimension is defined as the degree to which people try to control their own desires and impulses based on the way they are presented. The weaker control is called "indulgence" and the stronger control is called "inhibition." Polish culture is a low score of 29, one of the restraints. There is a tendency of cynicism and pessimism in this low-scoring society. Poles are subject to social norms of behavior, they do not focus on leisure time. A score of 69 points out that British culture is a culture classified as indulgent. They are positive and optimistic. In addition, they pay more attention to leisure time, act according to their own wishes, and spend money freely. Therefore, in the commercial activities, the British need to restrain their own way of life and avoid extravagance and waste. This is a great challenge to the British people. In their free time, they should avoid too much entertainment.
2.2 Fons Trompenaar's 7 Dimension of Culture
The so-called Fons Trompenaar's cultural dimension is where Fons Trompenaars and Charles Hampden-Turner spent 10 years studying the preferences and values of people in dozens of cultures around the world. Their conclusion shows that there are seven aspects of cultural preferences are different, therefore, will be explained and analyzed through the following seven aspects:
1. Universalism versus particularism 
2. Communitarianism versus individualism 
3. Neutral versus emotional 
4. Defuse versus specific cultures
5. Achievement versus ascription 
6. Human-Time relationship and
7. Human-Nature relationship
These seven cultures are representative and more balanced. Therefore, the seven dimensions play an important role in business and cultural exchanges. During the commercial and cultural exchanges, both parties need to understand the cultural characteristics of each other's country, respect each other's culture, please each other, trust each other and communicate smoothly so as to achieve the goal of cooperation.
However, Fons Trompenaar's seven-dimensional culture does not represent everyone, because everyone has a different experience, there will be a lot of external factors that affect their thinking, so we should not use the same value to measure our own standards, Instead, use our communication skills flexibly.

Based on a UK perspective on commercial activities in Poland, they were analyzed using the Fons Trompenaar's 7 Dimension of Culture.

2.2.1.Universalism versus particularism
According to the Hofstede's 6 Dimension of Culture, Poland is universal and people place more emphasis on laws and rules. They try to treat people fairly according to these rules, but the rules come from relationships. At the same time, Britain is also typical of universalism. Therefore, the same behavioral and cultural ideas can further contribute to the success of cooperation in the context of the commercial activities of British companies and Poland.
2.2.2.Communitarianism versus individualism 
It has been seen in Hofstede's six cultural dimensions that Poland belongs to the typical individualism and that the Poles are more independent and capable of accomplishing their tasks independently. In contrast, the British are more individualistic and identical The culture is very helpful for the cooperation between the two companies.
2.2.3.Neutral versus emotional
Due to the binding nature of the rules, Poles will constrain their own desires, concentrate more on their work, and strive to control their emotions. Rationally affect their behavior far more than their feelings. People do not say what they are thinking or feeling. This is extremely detailed with the British, believing it will promote cooperation between the two parties.
2.2.4. Defuse versus specific cultures
Individuals and others to share public space, but private space is cautious, private and friends and family will only be able to share,
According to the analysis, Poles belong to a specific culture, which is the same as the British cultural system, so that in the time of business and cultural exchanges, British employees can quickly integrate into their work.
2.2.5. Achievement versus ascription
The status depends on the extent to which people perform their duties. Poles can accomplish their tasks independently, and their culture places more emphasis on performance. Likewise, as is the cultural identity in the United Kingdom where the boss rewards and appropriately approves good, well-behaved employees.
2.2.6 Sequential time versus synchronous time.
Poles attach great importance to punctuality. They like to live and work according to plan. In such a ministry, time is money. This typical continuous-time culture includes the United Kingdom. When they cooperate, they focus on the same goal and project, They will finish the project they want to complete within the stipulated time limit. This culture is quite beneficial to the development of the company.
2.2.7.Internal direction versus outer direction.
Poles People believe they can achieve their goals by controlling nature or the environment. This includes how they work with teams and organizations. Similarly, the British also belong to such a culture, they let people develop their skills, and master their own learning. For conflicts and disagreements, they choose an open strategy that allows employees to have constructive conflicts.

[bookmark: _Toc2768][bookmark: _Toc3895][bookmark: _Toc5975]2.3 How to build successful business relations
Poles believe that the most important thing is a person's integrity, so the basic principle of business cooperation is trust. So a good relationship is the guarantee of cooperation.Using the seven cultural dimensions and the six cultural dimensions of Hofstede, we have clearly understood the cultural identity between Poland and the United Kingdom, so building a successful business relationship network requires the trust of the other company. However, there is still a culture of hierarchy in Poland and they will not cooperate with their relatives, so British companies should avoid such problems while re-cooperating. At the same time, trust is at the heart of business networks. For Poland, rules and regulations are needed to bind employees and gain trust from both parties. At the same time as cooperation, British companies need to respect and manage each other's cultural characteristics, such as hierarchy and comparison Less sense of humor, lack of life and entertainment. By respecting and securing Poland's network of trust.
In the meantime, during the process of cooperation, the British side needs to make it clear and understand whether its products are in line with each other's goals. When the other side asks you what kind of help you can give them, the British side needs to quickly tell partners and get each other satisfaction. When opportunity allows, share knowledge that helps your partner succeed.

Although establishing trust is a long-term process, it is the foundation for long, lasting and fruitful relationships.
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