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INTRODUCTION 
Human resource management plays an important role in the organisation it helps in enhancing the overall performance of the business (Li, and Heath, 2020). In every business management is very important proper management helps in increasing the profit and goodwill of the firm due to which its growth chances also get increased in the market. Human resource management helps in maximising the performance of the employees by providing them with proper training and guidance. If a proper working environment will be there in the company, then it will reduce the chances of conflicts and will also boost the energy of the employees. In the organisation, the staff wants a proper working environment so that they can work effectively and give their best in the assigned task. HRM also provides rewards to the deserving staff for the results they have given to the company due to which they work more effectively so that their goals can be achieved. The main aim of HRM is to motivate the employees so that the productivity of the company can be increased and more profit can be earned (Wesley Chai, 2022). Profit can only be earned if employees will put their best efforts into the task given to them. In any organisation, employees leave their job because they do not get proper guidance and career growth in the business which force them to resign from the job and also affects the productivity and goodwill of the company. After all, if employees will leave the company, then it will create a bad impact on the company’s image and loss chances in the company will also increase.
[bookmark: _Toc75540932][bookmark: _Toc112248549]Task 1 
[bookmark: _Toc112248550]The current state of the labour market in the UK.
Labour plays an important role in increasing the profit of the economy without the help of the worker no company can run their business. The labour market is also referred to as the job market in this demand is provided by the employers and supply is provided by the employees. Employers have to offer a good pay scale to the employees so that they get agree to work with the company (Google, 2022). If employers will not provide good pay to the candidates, then they will refuse to join the firm which can also affect the sustainability and goodwill of the company. Higher pay forces people to enter the labour market because in today’s world people are working to earn money and if they will not be offered a good pay scale they will refuse to work with the company. So human resource management of the company should influence the employees by providing them other benefits apart from the salary so that more people can get influenced by it and join the organisation. Labour is categorised into 4 parts-
[image: Chart: The UK's low-skilled jobs depend on EU labour | Statista]
Figure 1 Labour culture of UK (Source: Statista)
[bookmark: _Toc112248551]Professional labour
These types of workers have high knowledge and managerial skills they have expertise in the field they are working in (Jackson, and Tomlinson, 2020). They are mainly high-wage earners as compared to other labour because they have invested a huge amount in becoming experts in their selected field due to which companies offer them a huge pay scale. Professionals are in high demand in the economy because they are well trained and have an expert in their desired field. They also ask for a higher pay scale by the organisation. For example, doctors, lawyers, teachers etc
[bookmark: _Toc112248552]Skilled labour
These are the labours who can perform the given task with minimum supervision because they are educated enough to complete their given task, they can operate complex equipment without any risk due to which a higher amount is paid to them. In the areas like education and training, these types of labour receive high human capital. High skill and knowledge also help in completing the work smoothly and faster. If the unskilled employee is given the task of the skilled employees, they cannot perform it properly because they do have the required skill for the work given to them. Examples are carpenters, tool makers etc.
[bookmark: _Toc112248553]Semiskilled labour: 
These labours have enough mechanical skills to operate the machinery they mainly operate machineries like dishwashers and floor polishers (Kamerāde, and Richardson, 2018). They earn high wages as compared to unskilled labour because operating machinery is not easy high mechanical abilities are required without proper skills chances of risk get increased. machinery cannot be operated without the proper knowledge due to which mechanical skill labour is in demand in today’s world every work is performed with the help of the machinery so these semiskilled skilled are trained a way so that they can properly operate the machinery with any mishappening. Examples are dishwashers, lawn movers etc.
[bookmark: _Toc112248554]Unskilled labour
These workers come under the category of uneducated labour they mainly work with their hands and less amount of funds are invested in them and the lowest wages are offered to them for the work done by them. These workers are less in demand as compared to the semiskilled workers because they do have the skills and knowledge to execute the work in the desired format. Unskilled labour requires supervision they cannot work without the guidance and supervision of their head due to which people refuse to hire them at a good wage scale Example, fruit pickers, mopping floor etc.
As per the labour force survey, there was an increase in the UK employment rate by 0.2 % and a decrease in unemployment has been observed if the employment rate will increase in the economy, then it will automatically increase the GDP of the country (Pouliakas, and Branka, 2020). If labour will not be there in the economy, various activities will not be performed due to which losses in the economy will be observed. The employment rate is still low in the UK as compared to pre-coronavirus the number of part-time labours is decreased and full-time labour has increased. The employees pay rolled for May 2022 showed an increase up to 90,000 on the revised 2022 April with a record of 29.6 million. The labour market of the UK has observed a remarkable job boom in the previous years in the record which is reflected high employment rate. As compared to recent years the labour market is tight due to which Human resource professionals are experiencing difficulty in retaining and recruiting the staff. The rate of vacancies offered by the company was also decreasing due to which hiring the employees was becoming difficult. To retain the employees in the organisation employers were paying high wages and bonuses so that employees can retain and the performance of the company cannot get affected.
The unemployment rate is decreasing in 2022 due to which company can hire the best employees but they have offered a good pay scale to them because there are various companies which are giving best offers to the employees due to which employees now get a choice to choose between the best companies depending on the offers, they are providing. If employment will increase people will spend more due to which economic growth also takes place. If unemployment will be there in the economy people will spend less and the demand and supply of goods and services will also fall which will affect the sustainability and growth of the economy. More people will work in the organisation then more productivity will take place in the economy and revenue will also be generated. The inactivity rate in the economy decreased by 0.1 % to 21.3 per cent from February to April 2022 (Pouliakas, and Branka, 2020). Job vacancies from March to May 2022 have risen to a record of 1,300,000 however the growth rate in the vacancies was continuously slowed down.  The inflation rate is also becoming higher due to which the job market in the UK has been tight. 
[bookmark: _Toc112248555]The emerging changes in Human Resourcing Strategies in the post-Covid, post-Brexit
[image: Has COVID-19 Redefined the Role Of HR?]
Figure 2 Challenges by HR post Covid19 (Source: Newswire.ca)

[bookmark: _Toc112248556]External environment.
Human resource management provides a proper working culture and environment to the organisation (Katie sawyer, 2019).  It also helps in increasing the goodwill and growth of the company. Human resource management helps in coordinating the overall activities of the business so that smooth functioning can take place in the business. If all the activities of the business will be performed in the proper format, then it will help in increasing the profit margin of the company. Due to the covid situation economy is facing a big loss all the supply of goods and services has been decreased due to which the revenue-generating power of the economy has decreased. Due to the pandemic, people started working from home and avoiding going out which also affected the GDP of the country tourism rate in the country has also declined people were not travelling from one place to another because of the covid. After the pandemic got over people are still in fear, they refuse to work from the office due to which company is facing loss because the company cannot provide work from home to every employee but they cannot force their employees to join the organisation because if they will do so then it will become very difficult to retain the employees in the organisation. Due to Brexit inflation rate has become higher due to which the cost of imports also got increased. Brexit has also increased the consumer price by 2.9% which automatically affected the productivity of the economy (Brewer, and Tasseva, 2021). There are different strategies which are adopted by human resource management:
[image: COVID-19: How firms can protect their workforce, operations and values | EY  - Global]
Figure 3 Strategies for Human resource department (Source: EY -Global )

· Collaboration and counselling: Due to the covid everyone is in stress because of which they are not able to perform their task properly which also affected the productivity of the company so by providing proper counselling with their fear from their mind can be removed HR should create two-way communication between the employer and employees so that they can share their thought and feeling with their senior and perform their task effectively and on time. If employees will not be mentally stable then they will not be able to put their 100% effort into the given task (Brewer, and Tasseva, 2021). By collaborating with them they will share their views which will motivate them and their work will also get enhanced. 
· Appreciating the employee’s efforts: Every employee wants to get appraised for the efforts they put in the assigned work but if leaders do not appraise the work of the employees their motivation level gets affected which is further reflected in their work. Human resource management has planned a strategy to improve the performance of the employees by appraising them. HR can provide rewards and salary appraisal programmes for hardworking employees which will motivate them too more effectively. By doing this other employee will also get influenced due to which they will also start performing well in the given task. Giving promotions to the employees also helps in increasing the capacity and willpower of the employees. 
· Focus on the wellness of the employee: In the covid situation, every individual was facing health issues which have affected their capacity to work in the organisation. Human resource management should connect with employees and provide safety measures in the organisation so that other employees cannot get affected and the performance of the company can be maintained. The main motive of every organisation is to maintain its goodwill by providing the best quality of goods and services to the customers but this can only be possible if employees will perform their assigned tasks in the right manner. Different safety measures should be available in the organisation for the employees also job security should also be given to them because if employees will believe that their job is safe then they increase their potential and will work more effectively (Jorden Turner and Mary baker, 2022).
· Educating the workers: Human resources should educate the employees regarding the safety measures they should take during the covid. Proper guidance should be given to them regarding the diet plan which they are taking so that their health cannot affect unhealthy diet can affect the health of the staff members because various diseases will also take place and other employees will also affect and after the covid diseases are spreading very fast which is also putting the life of the people in danger so proper diet is very important to keep the body strong and fit. Many organisations are not focusing on the health of their employees which is affecting their growth chances. So, to avoid this HR should guide their employees by taking sessions and communicating with them (Isha Upadhyay, 2020).
· Up skilling of employees: Through the help of various programmes employers and appraise and increase the knowledge of the employees every employee in the organisation needs appreciation for the work they are doing so through the learning and development session employers can appraise their employees and also guide them regarding the work so that they can improve the areas where are lacking behind. This also helps in increasing the growth chances of the employees it will also help in retaining the employees in the organisation. If employees will feel that their growth chances are increasing in the business then they will not switch their job and will work will full efficiency. Feeling the knowledge gap will motivate the employees in the business (Google, 2016).
· Sense employee’s need for support: HR should ask the managers to communicate with the employees regularly so that a strong bonding can take place. Managers should ask the employees about what they are facing and according them should provide them with the solution so that a friendly and healthy working environment can be developed. An increase in the salary of the employees will help to live a healthy lifestyle (Canal and Hunt, 2022). If any new employees join the organisation company should provide some other benefits to them apart from the salary so that employees will remain motivated in the company and Hr should also tell them about their growth opportunities.

[bookmark: _Toc75540947][bookmark: _Toc112248557]CONCLUSION 
As per the report, it has been concluded that human resource management plays a crucial role in the organisation it helps in increasing the productivity of the business by training and guiding the employees. It also helps in providing the best working environment to the staff members if HRM will not be there in the organisation then the company cannot achieve its goals properly. the labour market of the UK is seen to be tight due high employment rate which is taking place in the economy and people are taking advantage of it they are getting choices among the job which are being offered to the them if employment rate will not increase then labours will not get the option to choose among the best job offered to them. it become difficult for the human resource management to retain and hire the employees in the organisation because the competition was increasing and every organisation were offering the best salary package to the employees which were attracting the attention of the employees of the organisation. During the covid situation, the unemployment rate increased because the company were not able to pay wages to the employees due to the fallen demand for goods and services in the market and they asked employees to leave which also affected the revenue of the economy country. 
[bookmark: _Toc75540948][bookmark: _Toc112248558]
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