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Rationale for Study 
[bookmark: _Int_XQlV6WQZ]To begin, motivation in the workplace is vital in maintaining and increasing employee productivity (Bawa, 2017). A recently published article displayed the effect of unmotivated workers by expressing how companies in the United States have lost up to $450 billion (about $1,400 per person in the US), as a result of poor work ethic and employee performance (LSBF, 2024). It is highly important for managers to motivate their workers as demonstrated by Maslow’s hierarchy of needs (Maslow, 1954). A lack of motivation leads to employees feeling stumped and unable to meet their other needs. 
The aim of this research proposal is to assess the methodology with which data and statistics can be obtained regarding how managers, in various organisations, motivate their workers. The purpose of this is to potentially give management officials the support and guidance needed for them to conduct their own primary research, collecting the most accurate information. 
As a result, the benefit of this research is providing modern information which is applicable to the business sector in 2024. Although many of the concepts derived in earlier years facing the motivation of employees in workplaces are still valid today, the market is constantly evolving. The impact of this is employee needs changing which requires managers to adapt. Without the knowledge of how to do so, managers may find this very difficult to do. 
[bookmark: _Int_9a1H3Rjf]The methodology used in this study will have to take into consideration cost, ethical behaviors and issues, the available timeline, and facilities. The limitations of this study will be creating a questionnaire and survey with questions that are accurate to the information that needs to be collected. In addition, it will also be gathering information from managers and employees which can pose a challenge due to their busy work schedules and the thorough planning needed. 
[bookmark: _Int_WerGcBnK][bookmark: _Int_XbZeweBv]In order to devise this research proposal, I have conducted secondary research from a variety of literary sources. Employee motivation is an area of business which has been commonly studied over the passage of time. Although, while these studies prove the importance of motivation in the workplace, there is still inadequate research to support the best ways that managers can motivate their workers to increase productivity. This research has mainly been one-sided, taken from the perspective of the management officials or external sources, instead of from the mouths of the employees. 







Aims, Objectives and Research Questions 
[bookmark: _Int_eOekgJjk]In order to construct aims and objectives which are specific to this study, research questions must be asked. These questions must be formulated so that they can aid in decision-making (Lipowski, 2008). Firstly, I believe it is important to address the most popular method of motivating employees – Which method of motivation is the most popular amongst managers? Secondly, I want to find patterns between employee motivation and organisational environments – Which organisation has the best employee motivation? Why is this the case, regarding the management techniques used internally? Finally, once the most effective motivation method is found, I want to investigate why that is the case, why does this method work well? What are its principles? 
[bookmark: _Int_YnHVF67g]The overall aim of this research proposal is to obtain a range of results from managers and employees working in various different organisations showing how they, firstly, motivate their workers, and, secondly, the effectiveness of this.
To achieve this aim, it must be broken down into smaller objectives. Firstly, an objective would be to analyse and identify which motivational strategies managers use in organisations (ranging from less successful to more successful so that I have a wider spread of data). To do this, contact must be made with these managers using different methods: emails, messages via social media, or phone calls. From this, the most popular strategy can be identified. 
Furthermore, using these results, I will investigate the relationship between employee motivation and organisational environments using data displayed in graphs, charts, or tables. This will aid in discovering the organisation with the highest employee motivation so that the motivational strategies used can be obtained. The purpose of this is to assess how the internal environment also affects employee motivation. 
Finally, the last objective would be to evaluate the effectiveness of the impact these motivational strategies have by assessing how motivated employees feel within their workplaces. From the results obtained, the method with the best outcome will be analysed so that its core principles can be understood (why this method appeals to employees). 









Key Literature Linked to the Study 
[bookmark: _Int_IBje6sWU]The research question of this proposal focuses on the motivation of employees – which motivational strategy is the most effective for managers to use in order to increase employee motivation? 
In terms of the literature available on this topic, by conducting my own secondary research I was able to find many published books and articles in this field. Some of them being “One more time: How do you motivate employees?” (Herzberg, 1968), and “A study of motivation: How to get your employees moving” (Burton, 2012). The similarity between these books, besides their literary content, is that they are outdated. Therefore, the limitation of this research proposal is the lack of up-to-date articles and books which can be used to support any claims.
The literature needs to address the importance of employee motivation so that managers can understand the reason why they should implement motivational strategies into organisations. An article which directly addresses this is “The importance of employee motivation to increase organisational performance” (Achim, et al. 2013). This source is useful as it encapsulates the purpose of employee motivation, along with its benefits. Alongside this, another article which I have read, titled “The Importance of Motivation Factors on Employee Performance in Kosovo Municipalities” (Islmajli, et al. 2015), discusses the factors which motivate employees. This source is mainly a research study on employee motivation within the municipalities they work in. Although, the concepts are useful and can be applied to this proposal. 
Furthermore, an important part of this research proposal is the data which has to be collected and analysed. A book - “Data collection and Analysis” (Sapsford, et al. 2006) - directly addresses this. Within this book, survey sampling methods, data collection methods, and data analysis techniques are explored. Another useful source regarding this topic is an article titled “Tools for data collection and analysis” (Kairuz, et al. 2007). This source is applicable to my research because it discusses methods of data analysis and tools to undertake qualitative research which applies to the next section of my proposal. 










Methodology 
Introduction 
Within this section of the research proposal, I will be exploring the ways in which data for my research objectives could be collected. These objectives include data collection and analysis of the results obtained by managers and employees in organisations. I am undertaking this research in hopes of filling the literature gaps expressed in previous sections: the lack of data collection and analysis from employees to show which methods they believe work best to increase their productivity. In addition, I am interested in determining the relationship between organisational environments and employee motivation, which is directly related to managers. 
Research Strategy
[bookmark: _Int_uAvXUZxm]My three options of data collection were through surveys, questionnaires, or interviews as all of these applied to the information I needed to gather. I decided not to use interviews because, as highlighted to me in a paper written in 2016 (Alsaawi, 2016), research interviews are very time-consuming. They require a lot of planning, starting from contacting the managers or employees, arranging specific time slots which fit their work schedules, and finally conducting the interviews which will take longer than completing an online format.  
From this, I narrowed down the data collection method to survey or questionnaire. Upon further research, I have found that questionnaires are very effective in retrieving simple, short answers to specific questions (Malay, 2012). While this is useful in some cases, surveys seem to be more useful for the research proposal I am making because the data collected can be used to answer my research questions (Ponto, 2015). 
My chosen research method for this investigation is using surveys. Research surveys are defined as the “collection of information from a sample of individuals through their responses to questions” (Check, et al. 2012). I can distribute this to employees via social media platforms and emails. 
The target sample for my survey will be for employees, to provide an insight for managers into the factors which motivate them best, in hopes of filling the literary gaps. To obtain these samples, I will use a system of simple-random sampling and systematic sampling techniques to have an overall perspective of the employee population in different organisations. These are sampling methods which obtain unbiased quantitative results which are highly representative of the population (Noor, et al. 2022). 






Data Collection and Analysis
The survey will consist of questions asking the employees to answer simply with ‘Yes’ or ‘No’ or on a scale from ‘Strongly Agree’ to ‘Strongly Disagree’. This is a form of qualitative research which can be easily represented using pie charts and bar graphs. The importance of these results is to portray feelings instead of statistics (Mohajan, 2018) which is more applicable to the purpose of my research report. In terms of quantitative questions, I will include questions like “How many hours do you work a week?”, “How often does your manager have meetings a week?”, etc. 
Data analysis is a crucial tool which will help me to answer my research question, and to aid in decision making made by managers (Roberts, 1986). From the data received from the surveys, which will be arranged in graphical format, I can begin to analyse patterns between the behavior of employees. For example, I could analyse what the employees of a successful organisation answer in my survey in comparison to employees from a less successful one.  The significance of this is to understand patterns between employee behavior which directly links to their work productivity in the workplace. 
Limitations and Problems 
The limitation of this survey is the planning and execution of the survey. This can take a long time to organise, in terms of sending out the online format to hundreds of employees from different organisations, and having them complete it. In addition, it may take a long time to receive the results and analyse them effectively to generate an accurate answer to my research question. The problem I may encounter is that the data analysis is postponed, leading to delayed decision making and reduced data relevance. 
The ethical behaviors that must be followed are informed consent, confidentiality, transparency, and respectful to time and effort. These factors must be taken into account when writing the questions in the survey, so that they are straightforward and easy to comprehend. 
Summary 
To summarise this section, to answer my research question and meet all my desired aims, I will create and conduct a survey amongst a sample of employees from different organisations, ranging from most to least successful. The purpose of this data collection is to highlight (during data analysis) the relationship between the least successful companies and employee motivation. This behavior can be used to examine the different ways managers treat employees, from their point of view, and how this directly impacts their work ethic. The hope of this research is to support organisational managers in the decisions they make regarding the methodology of improving employee motivation. 







Appendices

[image: ]
This is a sample of the employee survey. (Above) 

[image: ]
This is a sample of the managers’ survey. 
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Are you aware of the links between employee motivation and productivity?

What are the motivational strategies that you use with your employees to increase
their motivation on a regular basis? Please be specific.

How many times a week do you check employee productivity, in terms of the work
produced?

Do you feel like your employees are underachieving and not producing the amount
of work they should? If yes, why do you think this is the case?

Do you feel like you are familiar with the different motivational methods which
managers can use to motivate their workers?
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How many times a week does your manager hold meetings to discuss your
individual progress?

Do you feel that action is being taken regarding your personal motivation in the|
workplace?

Are you aware of the links between employee motivation and productivity?

What are your personal opinions on the motivational strategy that your managers
use? If they don’t use any that you can identify, please make this clear.

Moving forward, what motivational schemes would you like your managers to
implement into your work life in order to increase your personal morale? Please be
specific.




