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[bookmark: _Toc88345797]Executive Summary
This report will be about the analysis of the cultures of the UK and Bangladesh and where these cultures clash, and will contain a simple handbook which can easily act as a brief for the hotel personnel. 
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It is essential for hotel personnel to look closely at cultures of countries to establish a link between the guest and the hotel. With the rapid process of globalisation, the consumers are looking for more unique and advanced experiences to share with hotels and this requires hotel “to provide the best quality service” despite the “complexity of culture” (Seo, 2012).
[bookmark: _Toc88345799]United Kingdom (Hotel’s location)
The UK is considered to be part of the Anglo cluster of culture, when referring to the Clusters of Culture Model, which is significant as many western traits such as individualism and indulgence is prominent in the UK, and hotel staff need to be wary that they will face cultures that are at the opposite end the social spectrum (House et al., 2004). British culture is highly associated with the nation’s history, Christian religious attributes and there are many traditions which are a result of the interactions with the rest of Europe. (Koburtay, 2020)
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(Hofstede Insights, 2021)
The Hofstede Model makes numerous suggestions about the nation’s culture: what really stands out is the exceptionally high score of 89 for its individualism, indicating this country prioritises individuals and expects to take responsibility for their own and immediate families. This amount of individualism can be seen at a global scale, especially after BREXIT occurred as this meant separation for the UK from the European Union, and this highlights the ways in which majority of the UK’s population voted to leave, wanting new freedoms and liberty for the country as a whole. (Loewenthal, 2016) This may mean hotels should try to make a distinction between UK culture and European culture.
The low score of the Power Distance Index also conveys about the UK’s culture. It suggests that the lowest members of UK’s society do not accept the way in which wealth is disproportionately distributed (ASHA, 2021). This demonstrates how the UK’s general society is educated and there are high levels of public awareness and that “society believes that inequalities amongst people should be minimised” (Hofstede Insights, 2021). This means that hotel personnel that operate in this country should really empower feelings of equality in the hotel, as this shows guest the ways in which the hotel embraces culture and incorporates it part of the hotel.
The UK has a reasonably high MAS score (Tough versus Tender cultures) which establishes that the society values competitiveness, desire for achievements and success, and become best in the field. This means that, for many Britons, ambition is key part that drives their societal principles, and this is a key value that “starts in school” and continues within British life making it very significant (Hofstede Insights, 2021).


[bookmark: _Toc88345800]Bangladesh (guest’s home country and culture)
Bangladesh is a country part of the Southern Asia cultural cluster. It has diverse numbers of religions and ethnic groups ranging, with most of the population being Islamic. Tradition is fundamental to this society as conventional decision-making approaches are taken, instead of the need to look for innovate and new ideas. 
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(Hofstede Insights, 2021)
The PDI is the most significant dimension of this 6D model – with the high score of 80. This suggests that this society is expectant of the hierarchical structure, and they follow this without any further need to question it. This does not mean that Bangladeshi fully accept the ways inequality persists, but they understand how society is separated in different classes (Hofstede Insights, 2021). 
Furthermore, what else is noteworthy is the quite low score of 20 for indulgence. This implies that Bangladesh is country where restriction is societal norm – it is a “restrained country”. This means “the extent to which people try to control their desires and impulses” is high, as Bangladeshi cultures promote the feeling of limiting their wants (Hofstede Insights, 2021). This justifies how important it is for hotel personnel to identify the culture of this country because they should allow a hotel environment where new experiences are available for Bangladeshi guests to allow them to break apart from the cultural norm, but not be overwhelmed with innumerable opportunities that can discomfort them and make them feel away from home (Bipasha Dutta, 2016). This might be through already having set Bangladeshi TV programs in the hotel room before the guest’s arrival so that they are not constantly being exposed to novelty (SiteMinder, 2021).
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(Hofstede Insights, 2021)
When comparing these two countries, there are some potential areas of cultural differences that arise. 
For example, when analysing the dimension of individualism versus collectivism there is a stark difference when comes to these countries; Bangladesh is a country which identifies the importance in “unquestioning loyalty” within a collective group and culture has a collectivistic role – with the group having more priority than the individual - whereas as the UK, having undergone anglosaxonisation, sees one of the highest individualistic scores, where children from their earliest ages are “to find out what their unique purpose in life is and how they uniquely can contribute to society”, meaning it is the individual who is seen above the group. When, these two cultures meet there is perhaps the problem of the UK’s personal and private cultural traits in juxtaposition with the openness of the Bangladeshi cultures and how these cultures conform to collective group interaction rather than personal ambition. 
A way hotel personnel can begin to allow Bangladeshi guest’s satisfaction is by making sure they provide Halal options as being conscious of food requirements means that most Bangladeshi’s can still access food options that they are familiar with. (SiteMinder, 2021). 
[bookmark: _Toc88345802]Hotel Handbook
	Do’s
	Don’ts

	· Allow the guest to enjoy new experiences, but also allow them to relax and enjoy whatever is part of their culture 
· Take into consideration any specific food requirements – such as Halal foods
· Where cultures are similar – for example handshakes – embrace the similarity
	· Do not exasperate them with a feeling of novelty as this may almost make them feel like an outsider
· Do not exaggerate cultural traditions too much as this can make the guest feel discomfort



[bookmark: _Toc88345803]Conclusion
Overall, through the use of Hofstede Model, it is clear that there are diverse range of factors for the hotel personnel to take into consideration when a Bangladeshi guest comes to a hotel in the UK.
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