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Introduction

The project manager is required to come up with key strategies and step upon coming up with a promising project, as well as meeting the overall project objectives. Therefore, the project team, as well as the project manager, has to share one common goal with the main purpose of meeting the objectives of the project.  Nevertheless, it is quite important to note that each project has its beginning, the middle period, where various activities are being undertaken where these activities are seen to move the overall project towards its completion. The ending of the project dictates its ending, which might be successful or else being unsuccessful.  Therefore, this project has gone through various phases, where each phase has its objective and agenda, of all the issues and the tasks. 
















Findings

Project Lifecycle 
These phases include the initiation phase, planning phase, implementation phase, and lastly, the closure phase.  Furthermore, these phases are explained in various phases as follows: The Initiation Phase, Work Break down Structure, The Purpose of Work Breakdown Structure WBS, Applicability of WBS Implemented and Why, Approaches to Work Breakdown Structure in the Project, Why the Work Breakdown Structure Was Applied, Stakeholder Analysis, Gantt chart, Risk Analysis and Iron Triangle, and Monitoring and Evaluation. Therefore, these phases must be considered all along with the project, from the starting to the completion of the project, an action that is considered as the project lifecycle.

 Initiation Phase
At this strategic phase, the need or the project objective is indicated at this point.  A good example is project management, where the project manager has to follow the appropriate levels, such as the introduction, body, and conclusion of the project.  Nevertheless, an appropriate response to the required documentation is also considered to offer concrete and appropriate measures. Upon approval, the project is initiated to deliver the overall solution in the management of the project (Jin, 2016). At this aspect, the key deliverables, as well as the overall working groups involved in the study. At this point, the team begins to take the shape of the project.
 Planning Phase 
At this particular phase, the solution of the project is initiated and developed through consideration of the necessary steps to come up with the overall project objectives. Furthermore, the plan of the project is also created at this point, through outlining the various activities, timeframes as well as considering the scope management. The project plan is also created with the key aspect of outlining the various activities. At this point, the role of the project manager is thus felt. Further, the cost of the project is also considered at this phase, where the budgetary allocations are used to ensure the project has considered the overall financial obligations(Cullen, and Parker, 2015). At this stage, the budget is used in the monitoring as well as controlling all the expenditures at the project implementation.
 Implementation Phase
The phase is also referred to as the execution phase, where the task of the project is performed. Further, there is a need for continuous monitoring as well as the appropriate methods and ways through which the project progresses. Similarly, at this particular phase, various stakeholders, such as the participants, are seen to undertake their activities appropriately (Cullen, and Parker, 2015). On the other hand, the project manager is seen to use the information upon controlling and implementing the various tasks of the project. 
Closing Phase
At this particular phase, the closing aspect denoted as the completion phase is seen upon releasing all the deliverables on the appropriate individuals. Additionally, the project is handed over to the expected individuals, where the last awaiting step is the conduct of all the learned lessons, studied with an aspect of examining what went on positively as well as the negative outcome of the project. 
Quad chart
The quad chart is considered as the form of the technical documentation applied to offer a description of an invention or various innovations through the use of illustrations, writings, or even photographs. These documents are thus referred to as the "quad" charts due to the aspect that they are divided upon four key quadrants laid on the landscape aspect.  Additionally, the quad chart is provided through the use of only one page, where its succinctness is seen to facilitate the rapid making of concrete decision (Ford, and Wei, 2015, p. 278).   Although they are seen to be shorter, the quad chart is often seen to serve on a similar position of white papers, as well as the use of two documentations frequently requested all along with each other.
Although there are no critical elements of the industry-wide standards, the quad chart has a number of factors, which are often seen to be universal. Therefore, in the aspect of the quad chart, there is what we denote as the initiation phase.  At this particular phase, the aim or purpose of the project, the customer, the end results of the project, and the measures of the success.
In this aspect, the overall study has to indicate the aim or the purpose of the survey (Harrison and Lock, 2017). At this point, the study has to emphasize awareness, as well as to organize the overall event.  Furthermore, with consideration of the leading project, the MEND event has to be organized appropriately. Nevertheless, there is a need to provide both support and help required in the study.
With regard to the quad chart, there is a need to put more emphasis on the clients who are the key supporters of the organization. With this aspect, the most probable clients include the students as well as the communities who are the principal clients. Nevertheless, the quad chart provides an element where the achievement of the desired results is met. These entail raising higher awareness in consideration to MEND, raising money for the project, and also emphasizing on the support required to see the overall establishment of the plan (Harrison, and Lock, 2017). Lastly, the initiation phase, with consideration to the success of the project, entails receiving the feedback from the audience, donating as part of giving back to the society, and lastly, its seen to aid on the deliverance of an event.
Work Break down Structure
Work break down structure is referred to as the key deliverables, which organizes the work of the team to more manageable sections. Further, the Project Management Body of Knowledge (PMBOK), is seen to define WBS as the "deliverable oriented hierarchical decomposition of the work to be executed by the project team." (Lock, 2017).  Thus, it breaks down the workload into small chunks to ease and also work to save time accordingly.
The Purpose of Work Breakdown Structure WBS
Among the many roles of the work breakdown structure is the provision of the plan to the managers, with an aspect of letting them have a clear idea within which they can be free to transact their organizational activities appropriately. The WBS thus offers an effective strategy, which in return provides precise execution of the project.  Moreover, the work breakdown structure aids upon the creation of the independent as well as measurable tasks, which assist upon the reduction of the complicated activities to the collection of the overall functions (Kerzner, 2017). This aspect helps the project manager to oversee a number of the services more than the complex global tasks.
Another purpose and reason for using a work breakdown structure are to ensure that each cost has been assigned to the various tasks since work breakdown structure activities are seen to be measurable (Lock, 2017) where the project management is seen to undertake the role of distributing the budget to specific packages defined and linked to various tasks.  
Last but not least, the work breakdown structure also serves the purpose of tracking the project progress through a specific schedule. Therefore, the work breakdown structure is relevant upon the applicability of monitoring the various activities as being undertaken in the project.  Lastly, the work breakdown structure in this project aids in defining the overall scope of this project (Kerzner, 2017). Thus, the project manager has to concur with the set schedule by carrying out the specific tasks and shunning away from any extra functions as per the plan of the project.
Applicability of WBS Implemented and Why
The developing of the work breakdown structure indicates that the structure of the project defines the overall relationships, as seen through the scope, deliverables, and goals of this project. The study employed the following critical steps upon the applicability of the Work Breakdown Structure in the project management.
In the first place, the work breakdown structure is seen to be dedicated upon the scope of this project, where the project has to include and offer a description upon the baseline of the range.  Secondly, the work breakdown structure is delivered unto the structured deliverables for the project. Similarly, the deliverables of the project are seen to divide into various sections, such as measurable, manageable, and auditable components. Lastly, in the project, the work breakdown structure presents the proper schedule for the jobs as well as tasks, which defines the various elements of the activities and also identifying the dependencies of the components.  Further divisions of the work breakdown structure pave the way for more risks upon the project deliverables.
Approaches to Work Breakdown Structure in the Project
Throughout the project, there is a need to consider the various approaches in project management.  Therefore, the following are the critical approaches to the attainment of project objectives (Bergkamp, 2017). The proposals were considered, which in general include: the estimation of costs, budgeting, planning of the resources, management of the risks, and lastly, the overall activity definition.
Why the Work Breakdown Structure Was Applied 
Work breakdown structure is the critical phase, as seen in the project management. Throughout the project, we have to ask why we use the work breakdown structure in the project management. Therefore, the following are the reasons why the project used WBS.  First, its seen to enable readable projects. Secondly, this indicates the milestone of the project as well as a checkpoint (Gantt, and Adamiecki, 2015).  Third, its seen to provide the framework upon managing as well as delegating the project activities. Last but not least, its seen to aid upon risk, time, and other vital factors. Lastly, its seen to serve in the position of making a great deal upon the realization of making useful tools.
Stakeholder Analysis
We refer to Stakeholder analysis as the process of the identification of people just before the commencement of this project.  This entails the grouping of the individuals through the interests, participation as well as their influence of the project. Therefore, the primary purpose of the Stakeholder analysis includes enlisting the organizational players (Wallach et al., 2017). Second, to gain the overall earlier alignment unto the stakeholders on the plans and goals to aid upon determining the participants of the project (Gantt, and Adamiecki, 2015). Lastly, its seen to help upon addressing various issues on timely bases as well as helping to resolve the conflicts.
Gantt chart
This is a type of bar chart that aids upon illustrating the project schedule. This was named after the inventor, Henry Gantt, where he designed the chart to show the overall relationship as seen between the activities as well as the current status as being scheduled (Gantt, and Adamiecki, 2015).   The primary purpose of the application of the Gantt chart in the project is to offer precise information with regard to the schedule of the project.
 Risk Analysis and Iron Triangle
To come up with a concrete and reliable plan, the project put in place the aspect of risk analysis through the use of the iron triangle. The iron triangle is a model that was incepted by Dr. Martin Barnes in early 1969. The iron triangle with consideration of the iron triangle entails the three key factors, such as scope, time as well as the budget (Pollack, Helm, and Adler, 2018, p.530). Thus, the constraints do affect the overall impacts and delivery of affordable delivery.  The three constraints cannot be separated at any chance (Wallach et al.,2017). Moreover, the principal aim of an iron triangle is to offer relevant information upon making tradeoffs that help upon delivery of the quality products.
Monitoring and Evaluation
The section with close consideration of the project management entails the provision of the concluding statement after undertaking the reason behind the project. Therefore, monitoring the project is considered as the routine and systematic collection of all the critical information from the programs and practices (Ford, and Wei, 2015, p. 275). This entails consideration of four key aspects, such as; learning from experience, having the external and internal accountability of all the resources, taking upon the informed decisions, and lastly, promoting the initiatives and empowering the overall project activities.



















Conclusion 

In conclusion project management has to consider the evaluation process where through assessing as well as considering the systematic objectives. Evaluation aids upon drawing the conclusions through consideration of the five key aspects regarded as factors of intervention. They include; effectiveness, impact, relevance, and sustainability. Therefore, the evaluation process is the analysis or the interpretation of all collected data that delves deeper into the relationship of the results, as seen in this project.
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