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[bookmark: _Toc512976061]Executive summary 
The purpose of this project is to determine the marketing strategy needed by Deera Restaurant and Cafe that may help in gaining more customer and profitability. 
In the first section, the report explain about the aim and objective of the project. The aim of the project is to determine the marketing strategy needed by Deera Restaurant and Cafe that may help in gaining more customer and profitability. And the objectives of this project is Understand the factors that drive hold back customers to choose Deera restaurant and cafe over other eateries, to suggest marketing Plan using information received. And to suggest appropriate social media marketing to restaurant in effort of improving its number of customers.
And it enplanes who are the potential customer of Deera restaurant and cafe, as the restaurant serve Middle Eastern food the potential customer of Deera restaurant and cafe is the Arabic people. 
In the second section, this report discusses about research method that has been apply to gathered information for the report. For this project the researcher use combination of qualitative and quantitative research method. Questionnaire, interviews and observation have been used to collect the answer that was needed. The finding of the questionnaires were analysed by using Excel and the interview results were written manually to analyse the finding. Finally observation this section done by the researcher, the researcher observe what is going on in the restaurant customer service, cleanliness of the restaurant etc. 
This followed by conclusion, this project report conclude by summary the solution of the problem that Deera restaurant and cafe has and then followed by recommendation that can help to solve the problem of the that the restaurant has. 
The final of the project is limitation and reference of the project. The limitation of the project was the problems that has facing during the process of the project.            
[bookmark: _Toc512976062]Aim and objectives
· The aim of the project is to determine the marketing strategy needed by Deera Restaurant and Cafe that may help in gaining more customer and profitability.
   
Objective 
· Understand the factors that drive hold back customers to choose Deera restaurant and cafe over other eateries
· Suggest marketing Plan using information received
· And to suggest appropriate social media marketing to restaurant in effort of improving its number of customers.
[bookmark: _Toc512976063] Potential customer 
The potential customer of the restaurant are the Arabic community as the restaurant serves Middle Eastern food. The restaurant current target is to increase loyal customers, increasing loyal customer is one of the essential marketing tools as it can improve the restaurant profit. Loyal customers are the most profitable as they already proved that they like what the restaurant offers interims of food, serves and price, and it does not cost money in marketing to bring them in.                    
[bookmark: _Toc512976064]The methodology
The research method that has been used to gather the information for this report was with the combination of Qualitative and Quantitative research method. This research method helped to understand what the customer’s opinion of Deera restaurant and cafe and this research method collected and analysed by questionnaire, interviews and absorptions as it was the best mated to use to reach the targeted customers. Survey monkey was planned to use as a mated to collect the research however it was impossible to do it as the customer were not happy to give out their detail as a result the research has been done by questionnaire interviews and observation. During the data collection printed questions gave out to customers in the restaurant and cafe and interviews has been done by asking the customers and by asking other Arabic people on the street of the restaurant aria.           


[bookmark: _Toc512976065]Findings and Critical Analysis
[bookmark: _Toc512976066]Primary Research 
To find how to determine the marketing strategy needed by Deera Restaurant and Cafe that may help in gaining more customer and profitability the candidate did qualitative research by creating questionnaire, Interviews and observation. The questionnaire and interviews were thought carefully in advance and it were based on the project aim. The full questions and answers for interviews and questionnaire can be seen in the appendix of this report.  
[bookmark: _Toc512976067]How was it conducted   
The questionnaire research was conducted by printing out the questionnaires and giving out inside the restaurant and outside the restaurant forty people were participated on the questionnaire and it took approximately 10 days to collect the questionnaire. The interview were conducted through individual interviews, which means the researcher interviews all participate individually and separately five inside the restaurant and other five outside the restaurant. All this interviews were conducted face to face and it took approximately 5 minutes per person. The interview was collected within one week to do this research the researcher ask the permeation from the owner of the restaurant when and how to collect the interview and the questionnaire. The outer choose to do this interview on the time the restaurant is not too busy to be able to create comfortable atmosphere for the responder and for the candidate. Except some of the candidate were not fully engaged and did not allowed to be recorded the candidate was positively surprised as the responder were sharing their thoughts even on negative sides were shared openly.            
 The observation part were conducted by the candidate by going to the restaurant and observe what is going on interims of service, food, cleanliness of the restaurant and customer satisfaction.     
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[bookmark: _Toc512976069]After collected all the interviews and questionnaires the candidate transcribed all the results that has been collected in to document manually and electronically. The questionnaire results has been calculated and analysed on Excel and the result presented as graph and pie hart. This meted helps to record the result accurately and it helps to save a lot of time as well.       Primary research results
[bookmark: _Toc512976070]Questionnaire Finding
The results of the questionnaires are ready in the form of graphs and pie charts there are some samples of the graph and the pie chart but for full answer it can be accessible in the appendix 2 on the report.    
Questionnaire results, graphs and pie charts
11, how do you rate the overall service provided by Deera Restaurant & Cafe in the following scale?








12, Will you prefer/like to recommend Deera Restaurant & cafe to your friends and colleagues?


13, if yes, what is your reason behind recommending Deera Restaurant & Cafe?


14, what change does the restaurant need to make to increase the number customers?


[bookmark: _Toc512976071]Analysis of questionnaire results  
The consultant created questionnaire to find out determine the social media marketing strategy needed by Deera restaurant and cafe that may help in gaining more customer and profitability. 40 people participated in the question air from the age of 22 to 39 years of age 27 of them were female and 13 male and most of them were students. To reach the targeted customer the questionnaire were gave out and answered inside the restaurant and outside the restaurant. 
According to the interview results, most people choose Deera restaurant and cafe over other eateries because of the price of the food and food quality. This shows Deera restaurant and cafe has fare price of the food for its quality and size. Customers also choose Deera restaurant and cafe because of the location this helps to get more customers as it is situated in good location in the heart of Swansea city centre and it is surrounded by shopping centre so people go to the restaurant and cafe after they have done their shopping. This is the advantage that the restaurant has because they are located in the city centre they have more probabilities to increase the number of customers. 
Social media has got a huge impact on people’s everyday life and how they make the decision. Social media is not just used for communication but is also used for marketing business. Most of the customer know about Deera restaurant and cafe when they pass by and world of mouth which can work rarely in this technology time. 
This present investigation shows, people who participated in the questionnaire preferred Deera restaurant to use social media to market the restaurant on Facebook and snapchat. Facebook and snapchat was preferred by a lot of customers because they are very well known social media websites and used by young people mostly as the majority of the people who participated in this questionnaire were between the ages of 22 to 39 they are more active on those social media sites. The reason why Facebook and Snapchat were more preferred the participator said “I go to places that I have seen on Facebook and Snapchat when people took pictures of delectable meal and upload to Facebook and Snapchat”   
According to questionnaire respondents 60% of the customers think that Deera restaurant and cafe offers good food, service and facilities and 30% thinks it is Excellent this shows the customer likes the food service and facilities that the restaurant serve. 37 of the people who has filled the questionnaire said they would like to recommend Deera restaurant and cafe to friends and family and 3 of them they Saied no it is because they haven’t been there so they cannot recommend to others.      
The most reason why the customers would like to recommend the restaurant is cast factor and good food. If a restaurant has tasty food and balance price with good customer service the restaurant will earn a good reputation and customers will always return as they feel they are getting value for their money. The advantage that Deere restaurant and cafe has is that good food, quality customer service, with balanced price and best location. 
This questionnaire result shows the customer of the restaurant has good judgement for the restaurants interims of food quality, price, location and customer service however more than 50% of the customer think that the restaurant need to make change on social media and they recommended the restaurant need to use Facebook and Snapchat mostly.  
The issues that the restaurant facing is most people they don’t know about the restaurant if the restaurant were more active on social media they would reach their target goal.  
[bookmark: _Toc512976072]Analysing Interview
The questions of the interview and answers are can be found in the appendixes of this project on Number 2
Six interview questions were created to get useful answers that can help to find out why the restaurant cannot reach its target goal and to recommend which social media is best to use to market Deera restaurant and cafe to improve its customer’s number. 
For this interview questions ten people were interviewed those respondent were chosen because they have knowledge and information about the restaurant and cafe as they have been there several times. The participate think that Deera restaurant and cafe has good food however most of the participate think that Deera restaurant and cafe need to improve their customer service, good customer service is essential to success.  
Most of the participate has been in other Arabic restaurants and most of them they would prefer Awa and Shiraz restaurant over Deera restaurant and cafe the reason why most of the participate prefer Awa and Shiraz restaurant is the quality of food and the comfort and beauty of the place however some responder they choose Deera restaurant and cafe because of they are more chipper than Awa and Shiraz and Deera is not only a restaurant it is a cafe as well so they prefer Deera as they can go and chill there. To improve the number of the restaurant the participate think that Deera restaurant and cafe need to advertise more on social media and by sending flayer on the street and university and the other think that the participate need the restaurant could do is to improve customer service it is highly requested. To market the place most participate choose to use for Deer restaurant and cafe are Facebook, Instagram and snapchat the reasons why the participate choose of Deera to use those social media sites is “because that is how restaurants market this dais” “because it works for a lot of restaurants”. 
[bookmark: _Toc512976073]Observation
During the observation the candidate went to the restaurant to see how the restaurant and cafe doing to compare with the questionnaires and interviews that has collected. The candidate was looking at serving time of the food as most of the food that the restaurant serve is freshly made it was taking little long time to serve. Next was the candidate was looking at the staff skill and cleanliness, the staff have good communication skill and they can speak Arabic it has advantage as most of the customers are Arabic, however the staff they do not wear uniform by wearing uniform in work place it helps to make the staff look professional and neat. After that the candidate look at the restaurant dining area that the customer eat is clean and neat, finally the observer look at the friendship between customer and staff, the staff were very friendly and helpful to the customer by having this friendly staff the customer will always want to come back to the restaurant.      
[bookmark: _Toc512976074]SWOT
SWOT refers to strengths, weaknesses, opportunities and threats. SWOT can be divided into two different categories, internal environment analysis and external environment analysis. The internal environment analysis focuses on the strengths and weaknesses of the company and external on the possible opportunities and threats. (Kotler et al. 2012, 70-72.) 
In the above section respondents shear out their view and understanding about the restaurants strengths, weaknesses, opportunities and threats. The candidate create SWOT analysis based on the answer that has been conducting from questionnaire, interviews and from the candidate own observation. 
 
	

STRENGTHS
· Best Location 
· Well-mannered staff member 
· Combination of food 
· Affordable food 


	
	WEAKNESSES
· Lack of social media marketing
· Do not give professional training for staff 
· Not attracting dining area 
·  not always have food delivery
· Close on Sunday  

	
OPPORTUNITIES 
· People are familiar with Middle eastern food
· People are willing to try new things
· There are not a lot of Arabic restaurants
	
THREATS
· New entrants 
· Competition with Awa restaurant
· People they don’t eat out as much as they used to due to economic depression

















Strength: The strength for Deera restaurant is the location, they are located in the city centre where all the high street shops are there for customer can see them easily. From the observation the consultant has witness that Deera restaurant and cafe has is well mannered staff member that will also make the restaurant to attract more customers because of good service. The other strength Deera restaurant have is they have different variety of food such as Arabic food English food and Italian food and the food are affordable. As they offer variety of food it will attract different customers to the restaurant. 
Weakness: The weakness that Deera restaurant and cafe facing is they don’t advertise the restaurant on any social media such as Facebook, snap chat and Instagram. From the Interview the consultant collected the people said they would prefer to go to Awa than Deera restaurant because Deera restaurant it doesn’t appeal to them like a restaurant is more like cafe because of the setting of the restaurant. Deera restaurant other weakness is most of the time they don’t do food and when they do according to tribe adviser they take ages to deliver the food and they deliver cold food and they are closed on Sundays most restaurant are open seven days a week. Even though the staff are well mannered they still need improvement they need to give the staff professional training.
Opportunity: The opportunity Deera restaurant have is that there is not allot of Arabic restaurants in the city centre there for they is open market for them to offer something new to the customers. Allot of people are familiar with Middle Eastern food and Deera restaurant can attract more customers as there are not allot of Arabic restaurant to compete with.
Threat: The threat for Deera restaurant is Awa because people prefer to go the Arabic restaurant as they are well known and the customer know the type of service they will get.  Other threat will be new entrants in the city centre of same Arabic cuisine restaurant that will bring competitors and they would have to market more to increase customers. As the is economic has dropped people would choose to cook at home enable to save money that is also a threat as Deera restaurant need customers in the restaurant. 
[bookmark: _Toc512976075]Conclusion
Throughout the research the consultant understand that the customer of the restaurant has good outlook for the restaurant interims of food quality, cost effective and location however more than 50% of the participate think that the restaurant need to make changes on social media marketing and improvement on customer service. The issues that the restaurant facing is because of most people they don’t know about the restaurant if the restaurant were more active on social media they would reach their target goal.  
[bookmark: _Toc512976076]Recommendation
This recommendation made based on those findings that has been collected through interviews, questionnaires and observation by the researcher. This answers helps the researcher to find out what marketing strategy can be recommended to the restaurant.  
60% of the participate recommended the restaurant to be active on social media mostly on Facebook, Snapchat and Instagram. Facebook provides an incredible opportunity for restaurants to market their business. Ristorantes use Facebook by creating page tabs to entice people to visit to their eatery. 
Facebook is all about sharing images, and you are in the business of food and food is extremely visual it is important that you post high quality mouth-watering food and drink setup photos will help to grab customer’s attraction. A good picture is worth a thousand words it is suggested to use a professional photographer to take some superior photos for the restaurant and the food and drink that the restaurant has. As the restaurant serves Arabic food it will be helpful for people who is not familiar with the food and names to have pictures and present what you have with the world.  

It is important that to post exclusive offers on Facebook, snapchat and Instagram page. Give deals to customers when they like your page and give social coupon promotions to entice your fans to share your deal with their friends and get those friends to become fans of your page to. Using hashtag on social media sites are very prevalent and relevant it helps to increase awareness about the social media profile the restaurant use and for the restaurant itself. 
The other recommendation is improving customer service, most of the participate think that Deera restaurant and cafe need to improve their customer service, good customer service is essential to success. No matter how tasty your menu is customer would not come back if they have bad experiences with the customer service that you offer. If a restaurant has good food with good customer service it is a win.
Finally, using comment card in the restaurant it will help to improve your restaurant operation by recording the feedback that comes from customers for example if you receive comment about slow service, it is time to think about training the staff or to add more staff. Listing about what is going on and happing in your business is very essential and that is the way how to improve your business.         
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[bookmark: _Toc512976078]Appendix 1 Interview questions and answers 
1, have you been in Deera restaurant and cafe?
2, if yes) what do you think of Deera restaurant and cafe, in terms of food service and price?
3, have you been in other Arabic restaurant except Deera restaurant and cafe?  
4, if yes, where and which one would you prefer and why? (Deera or the restaurant you have been)
5, what do you thing Deera restaurant could do to get more customers?
6, what social media website can Deera restaurant and cafe use to market the restaurant and why?
[bookmark: _Toc512976079]Interview number one 1
· Yes 
· I think Deera restaurant and cafe has excellent food and service 
· Yes, I have been in Awa and Shiraz 
· I prefer Shiraz because I live not fare from the restaurant
· I think the restaurant could do advertising and sending flyers
· Facebook, Tweeter, flyers and Instagram because that is what I use to check about restaurants.
[bookmark: _Toc512976080]Interview number two 2 
· Yes 
· They have good food and customer service 
· Yes 
· I been in Al Basha, I prefer Al Basha because they make fresh juice    
· They need to make fresh juice 
· Instagram, Facebook, blog on YouTube because that is how restaurants market this days?




[bookmark: _Toc512976081]Interview number three 3
· Yes 
· Good Food but average customer service  
· Yes 
· Awa restaurant, I prefer Awa restaurant even they have similar food the restaurant is much more comfortable and nicer 
· Improvement on customer service 
· Facebook, Instagram and snapchat because they are more popular 
      
[bookmark: _Toc512976082]Interview number four 4
· Yes 
· excellent food and customer service
· Yes 
·  Awa restaurant, I prefer Deera because Awa is more expensive
· Advertisement 
· Snapchat and Facebook  everyone knows how to use it

[bookmark: _Toc512976083]Interview number five 5
· Yes 
· Good food and customer service
· Yes 
· Reyhan restaurant, I prefer Deera restaurant as they are more chipper
· Advertisement be active on social media 
· Leaflet, Facebook, snapchat because it works for a lot of restaurants 
    

Interview number 6 
· Yes
· Good food not much customer service  
· yes
· Lilo restaurant, I prefer Lilo because the food is better    
· Improvement on customer service 
· Facebook, blogging 
Interview number 7
· Yes 
· Good food and good customer service  
· Yes
· Awa, I prefer Awa it feels more like restaurant 
· The restaurant is too small
· Facebook, Instagram  

Interview number 8
· Yes 
· Average food and customer serves 
· Yes 
· Awa, because I like their food 
· Improve customer service
· Instagram, Facebook    
Interview number 9
· Yes
· Good food and customer service 
· No 
· to keep going
· Facebook, Snapchat, 
Interview number 10
· Yes 
· I love the food and good customer service 
· Yes
· Awa, Awa and Deera have good advantage Awa the restaurant and the food is good and Deera food is good the place need improvement
· Discount, offers, meal deal    
· Facebook, Instagram   
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[bookmark: _Toc512976085]Questionnaire 
This questionnaire is part of the research on the increasing customer number for Deera restaurant and cafe. Through this survey I wish to analyse the determinants from a customer’s perspective and expectation 
The questionnaire is anonymous and all the information provided will be kept confidential and will not be shared with any other party in any case. I greatly appreciated your help for completing the survey!
1 What is your continent of origin?
· Europe 

· Asia 

· America 

· Africa 

· Oceania 

· Antarctica

2 What is your gender?
· Male

· Female

3 What is your occupation status?
· Student

· Unemployed

· Employed fulltime

· Employed part-time

· Other (please specify)






4 .In which age group do find yourself most suited from the following?
· 18- 21yrs 

· 21-29 yrs.

· 30- 39

· 40-49 yrs. 

· 50-59 yrs.

· 60-69yrs

· and above

5 Have you ever been in Deera restaurant and cafe in Swansea?  
               Yes 

n            NO          

6 If yes/ what makes you to choose Deera restaurant and cafe over other eateries?
 (Mark the appropriate answer)
         Food quality 

         Price        


 Gv    Quality of service            



   
            7       

         Location  
       

         Other         


7 Which sources help you to choose Deera restaurant and cafe? (Please check all that apply) 
· Internet search

· Word of mouth

· Facebook

· Newspapers/magazines

· Instagram 

· Tweeter 

Ot       Other (please specify)

8 Which social media sites would you prefer for Deera restaurant and cafe to market to achieve long term success?
· Internet search

· Word of mouth

· Facebook

· Newspapers/magazines

· Instagram 

· Tweeter 

Ot       Other (please specify

 
9 Choose top three offers of your interest
· Discounted prices 

· employee appearance

· Service quality

· Food quality

· Other (please specify):

10 How do you observe food, service and facilities (building, dining area) 
            Excellent

            Slightly good

            No strong opinion

            Slightly below the standard

             Not at all



11 How do you observe the facilities (building, dining area) 
            Excellent

            Slightly good

            No strong opinion

            Slightly below the standard

             Not at all


12 Will you prefer/ like to recommend Deera restaurant and cafe to your friends and colleagues?
· Yes

· No

13 If yes, what is the reason behind your recommending Deera restaurant and cafe?
· Excellent general Porter Service’s

· Effective Management and customer Services

· Well-mannered Staff Member, Good Food & Hygienic Environment

· Cost Factors

· Other (please specify)

14 What change does need to make to increase the number of the customer? 
 V      Quality of service         

g    


          Quality of food         



c         Price  



   hg      
   
       


          Location  



   hg      
   
       


          Social media advertisement  nhhbhhhb       

Bjhb        

        
    
         



   hg      
   
       


g         Other      jgvhhb



   hg      
   
       


Please wright here 

	


 
Thank you for your feedback. I sincerely appreciate your honest opinion.


[bookmark: _Toc512976086]Questionnaire finding 
1 What is your continent of origin?

2 What is your gender?


3 What is your occupation status?

4 In which age group do find yourself most suited from the following?

5 Have you ever been in Deera restaurant and cafe in Swansea?  


6 If yes/ what makes you to choose Deera restaurant and cafe over other eateries?
 (Mark the appropriate answer)

7 Which sources help you to choose Deera restaurant and cafe? (Please check all that apply)


8 Which social media sites would you prefer for Deera restaurant and cafe to market to achieve long term success?


9 Choose top three offers of your interest

10 How do you observe food, service and facilities (building, dining area) 

11 Will you prefer/ like to recommend Deera restaurant and cafe to your friends and colleagues?


12 If yes, what is the reason behind your recommending Deera restaurant and cafe?

14 What change does need to make to increase the number of the customer? Please wright here 


[bookmark: _Toc512976087]Appendix 3 Project Limitation 
Limitation is things that a researcher cannot control, which it can give negative influence to the study. There were three limitation of this project study. The first one was the process of gathering the data collection through survey monkey was impossible to get to the targeted customer as they were not allowing to give out their details so it has been decided to collect the data research by questionnaire, Interviews and observation. The other limitation was that the research participants most of them were not allowing to be recorded during the interview and may not have fully engaged during the interview process. The last one was during data collection period Deera restaurant and cafe was closed from 16th, 17th and 18th of April for three days as the owner of the restaurant went for holyday this made the data collection plane more pressed for time and less willing to participate. The client closed the restaurant without even giving any information that the restaurant will be closed not only for the project for the business itself can effect it and it can give opportunities for customers to find other places to go.   
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