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Executive summary
This study reflected upon my personal learning journey that was undertaken during a business communication among a group of students from Wales Trinity Saint David University in London. I worked as a part of the group and created a business plan for a cuisine business titled Platter House engaging in business communication sessions for over 3 months. The study investigated the background and the company and the required self-employment skills in the business communication. I analyzed the use of these skills thereafter. I used the Gibbs cycle to analyze practical application of the skills. Moreover, SWOT and PDP analysis models were used to evaluate my professional skills and to recommend some further improvements regarding the self-employment skills.
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Introduction 
This study will focus on a reflective review based on my personal learning journey as a business partner and my self-employment skills during a planning of a business idea. The organization will be investigated and its learning opportunities will be evaluated to understand the work well. Thereafter, a firm knowledge of the subject of the report will be discussed and analyzed. Apart from that, I will focus on practical application of that theoretical knowledge during my business plan. In addition, I will illuminate the benefits, shortcomings, and relevance of the skills regarding my professional practice. Moreover, further recommendations will be given including possible solutions.
[bookmark: _Toc521508992]Background of the organization and required skills
[bookmark: _GoBack]Platter House cuisine Ltd., trading as Platter House is a UK based newly established organization of cuisine takeaway food delivery. This international company offers delivery of different cuisines around London.  Six shareholders, named Mr. Akter, Mr. Babu, Mr. Khan, Mr. Islam, Mr. Sardar, Mr. Musharaf, are now investing in the start up organization with collaboration with us, a students' group of London campus of Wales Trinity Saint David University. The cuisine store will receive customers in its restaurants as well as deliver food to customers through both in-store orders and online website of Platter House. I was a part of the students' group had created a relevant business plan or idea through a business interaction with both my peers and with the other shareholders. The skills that are required during the process are basic self-employment skills, specific skills to open a cuisine business, skills of business communication, personal key skills for self-employment and skills to set up a successful business. Skills in designing, examining, evaluating and reviewing a business plan will also be needed in this context.
[bookmark: _Toc521508993]Understanding of the subject
The subject of the study is a reflective review of the self-awareness of the personal learning journey during the business plan communication of the group. Other than that, the study focuses on the development of my personal skills that are gained during the process of self-employment. The purpose of this study is to develop my self-awareness of enterprise and to develop my ability to critically examine a business plan or idea to establish a successful business. Business communication is a compilation of exchange of facts, data, ideas and relevant information relating to the particular business. It refers to the interaction as related to all kinds of business activity that means providing services and products to the consumers with target of expected profit earning (Kernbach et al. 2015, p.169). The persons who are associated with the business convey and share ideas, facts, advice, orders, and decisions through business communication. Thus, interactions related to finance, management, trade, administration of an enterprise, before flourishing and during business activities, fall under this process (Moshiri and Cardon, 2014, p.319). Self-employment skills can be defined as personal key skills that help during a business venture within a group to survive for a long term. These skills are interpersonal skills, marketing innovation skills, self-motivation skills, self-management skills, time management skills, leadership skills and critical thinking skills. Apart from that according to McKenzie, (2017, p.2281), some skills are needed for a successful business experience such as competitive spirit, discipline and focus on the targets, understanding of customer’s needs and co-operational skills. In this context, to establish a small business with a limited number of shareholders and stakeholders several key skills are needed part from the marketplace knowledge. Due to lack of employees, responsible people, as an integral part of the small business faculty skills like business planning skills, customer relationship skills, negotiation skills, delegation skills and marketing skills are required (Meager, 2015, p.41). Now, in the specific context of a cuisine business, it is a challenge to run the business successfully.  Due to over availability of restaurants and food delivery stores over London, these business enterprises face noticeable competition having high rent and operating costs. Running the business on a day-to-day basis sometimes proves to be difficult. For that, self-monitoring, personal resource management, service orientation, social perceptiveness, active listening and learning, decision making, problem-solving, instructing skills need to be developed (Brea‐Solís, et al. 2015, p.19).
[bookmark: _Toc521508994]Analysis
A proper business communication needs to be factual, target-oriented, practical and clear and brief to initiate profitable business. Business communication is at the center of the management process (Bravenboer, 2018, p.61). It is essential for directing activities of the involved people, for putting them into action and to regulate them for a definite work performance. According to Peña-Acuña and del Henar Sánchez-Cobarro, 2017, p.901), in the age of globalization, communication is required for every business of whether large or small size for existing and a successful business depends on a successful business interaction. On the other hand, for a successful business communication, inheritance of personal key skills for self-employment is also important (Dhaliwal, 2018, p.11). These skills can be used to operate a continuously changing complex business in a competitive marketplace. Especially in the cuisine business, personal key skills as mentioned earlier needs to be developed to serve thousands of customers every month. For a beginner, lack of experience works as a curse that can only be cured by developing skills to interact positively and in a friendly manner with the customers (Simoes et al. 2016, p.801). Strong leadership skills are needed to take proper decisions for the betterment and profit of the business and to handle employees effectively (Rekik et al. 2015, p.49). Employees look for their managers when in trouble and similarly managers look to stakeholders to run a successful business. According to Byrne and Shepherd, (2015, p.403), Creativity skills are needed to be flourished among the group of business partners to come up with unique decorating ideas for both the stores and in cuisines.
[bookmark: _Toc521508995]Deployment and practical application

[bookmark: _Toc521508996]Gibbs Cycle
	[bookmark: _Toc521508997] Description 
	The goal of the study was to increase my self-awareness of business enterprise that includes self-employment skills and specific skills to establish a successful organization. I became a part of a group of students as a collaborative team of stakeholders in the initiation process of a cuisine and food delivering store titled Platter House in London. I speculated on my whole personal learning journey and experiences undertaken during business interactions. The reflective review of my journey was dialogic as it evaluated the simultaneous development of group performance and exploration of personal skills that will be helpful for me in future business ventures.

	[bookmark: _Toc521508998]Feeling 
	The business communication is a throughout or never-ending process that is undertaken before establishing a business and during the business operations. Thus, the business interaction I participated in was an incomplete venture on which I reflected critically. The objectives of participating in such interaction were to develop abilities to share with and receive pieces of information from other group members. I realized that I developed persuasion skill by which I could convince others in agreeing to my decisions during the interactive sessions. After attending the initial weekly meetings, I observed that I became more comfortable working in a group with a shared passion. I reflected upon my learning journey firstly by observing and knowing other members better and then by blending in with them. At the end of the interactive sessions, my group members gave positive response regarding my initiatives, attitude,   and critical thinking and creativity skills.  

	[bookmark: _Toc521508999]Evaluation 
	During business interaction, I realized that my communication skills had been developed. The observation phase proved to be effective in being comfortable in working with a group. Thus, I understood that observation is a strong component in gaining knowledge about the positive and negative sides of other members to be able to .lead them when needed. On the other hand, participating actively in decision making, selecting genre of cuisine, choosing a suitable store design helped in increasing my confidence.
On the contrary, inefficient attitude of some of the group members affected the operation of the business communication adversely and thus restricted me from developing further. On the other hand, my lack of experience in creating a business plan was a disadvantage.  

	[bookmark: _Toc521509000]Analysis 
	On a mission of successful business set up, a group of inexperienced stakeholders comes up with both benefits and disadvantages. We lend help of online communication to manage the distance and time in an organized way but a huge flow of irrelevant data, shared via the internet, held the motto downward. I observed that though my communication abilities increased but vexing of frustration behind the back about other members heightened my lack of professionalism. I could not handle the pressure of leading the group in some activities due to lack of experience. Without a desired knowledge of finance and a lack of proper customer needs survey it was tough for me to cope up with the interaction.

	[bookmark: _Toc521509001]Conclusions (general)
	To conclude, I must mention that a proper business interaction proves to be successful when the communicators get the time to rectify their drawbacks and then again indulge in such a venture. We could not get such opportunities due to shortage of time and pressure of university.

	[bookmark: _Toc521509002]Conclusions (specific)
	Lack of a definite knowledge base regarding cuisine business proved to be a disadvantage that restricted a wholesome experience. 

	[bookmark: _Toc521509003]Action plans 
	I would ask for more access to theoretical knowledge for future scenario. The group members can stay in touch to share creative ideas to improve individual creative thinking skills. I would engage in more active participation in the conduct of the business planning. 


Table 1: Gibbs cycle based on self employment skills
(Source: As influenced by Dhaliwal, 2018, p.11)
(Refer to Appendix)
[bookmark: _Toc521509004]Skills regarding professional practice 
[bookmark: _Toc521509005]SWOT analysis 

	[bookmark: _Toc521509006]Strength 
· Interpersonal communication
· Marketing communication
· Coordination
· Speaking skills
· Critical thinking
· Social perceptiveness 
· Managing own time
· Learning actively 
· Monitoring
· Self-motivation
· Transparency 

	[bookmark: _Toc521509007]Opportunities 
· Experience to work in group
· Experience to lead a group
· Knowledge of business communication scenario
· Sense of responsibility
· Extended self-management skills outside the group work

	[bookmark: _Toc521509008]Weakness 
· Equipment expense
· Convincing shareholders
· Lack of experience
·  Diverse perceptions
· Communication gap
· Attitude problem 
	[bookmark: _Toc521509009]Threats 
· Interrupted communication
· Problematic relation between member
· Not getting in touch with shareholders
· Unreliable business plan
· Inability to survive the challenges of unreliability of business plan 
· Lack of review of business planning 


Table 2: SWOT analysis
(Source: As influenced by Simoes, et al. 2016, p.801)




[bookmark: _Toc521509010]Personal development plan

	Goals 
	Improvements 
	Measurement 
	Time 

	Developing awareness of business enterprises
	By following the group activities without interruption
	Test-based on previous meeting on next meeting
	1 month

	Improving self-employment skills
	By taking proper training
	By participating in organizational performance
	1 month

	Developing skills to set up a successful business

	By meeting and conversing with successful business partners 
	Reviewing the business outcome
	2 months 

	Examining a business idea
	By observing the business plan
	Checking of the relevance of outcome of examination
	1 month

	Designing a business plan
	By increasing theoretical knowledge regarding business plan
	Success of business plan
	20 days

	Application of employment skills
	By indulging in responsible projects where a lot of money is involved 
	By participating in other companies belonging to different industry 
	1 month


Table 3: Personal developmental plan
(Source: As influenced by Meager, 2015, p.41)






[bookmark: _Toc521509011]Conclusion
This study focused on a reflective review of my learning journey of participating in business communication. The study reflected upon my self-employment skills that were developed and that could be developed during the interactive session. The learning outcome may be beneficial in my future business ventures and in planning further business plans for newly established companies. On the contrary, weaknesses in working with a group restricted some of the desired learning outcomes and personal key skills that could have been achieved with experienced group partners. Due to a communication gap with shareholders, I faced shortcomings in further improvement of my PDP.






















[bookmark: _Toc521509012]Reference list
Bravenboer, D., 2018. The unexpected benefits of reflection: a case study in university-business collaboration. Journal of Work-Applied Management, 10(1), pp.50-62.
Brea‐Solís, H., Casadesus‐Masanell, R. and Grifell‐Tatjé, E., 2015. Business Model Evaluation: Quantifying W almart's Sources of Advantage. Strategic Entrepreneurship Journal, 9(1), pp.12-33.
Byrne O, Shepherd DA. Different strokes for different folks: Entrepreneurial narratives of emotion, cognition, and making sense of business failure. Entrepreneurship Theory and Practice. 2015 Mar;39(2):375-405.
Dhaliwal UP, Singh SA, Singh NA. Reflective student narratives: honing professionalism and empathy. Indian journal of medical ethics. 2018;3(1):9-15.
Kernbach, S., Eppler, M.J. and Bresciani, S., 2015. The use of visualization in the communication of business strategies: An experimental evaluation. International Journal of Business Communication, 52(2), pp.164-187.
McKenzie, D., 2017. Identifying and spurring high-growth entrepreneurship: Experimental evidence from a business plan competition. American Economic Review, 107(8), pp.2278-2307.
Meager, N., 2015. Job quality and self-employment: Is it (still) better to work for yourself. The handbook of research on freelancing and self-employment, pp.35-46.
Moshiri, F. and Cardon, P., 2014. The state of business communication classes: A national survey. Business and Professional Communication Quarterly, 77(3), pp.312-329.
Peña-Acuña, B. and del Henar Sánchez-Cobarro, P., 2017. Socio-emotional skills and business communication. Procedia-Social and Behavioral Sciences, 237, pp.914-918.
Rekik M, Boukadi K, Ben-Abdallah H. A decision-making method for business process outsourcing to the cloud based on business motivation model and AHP. International Journal of Cloud Computing 2. 2015 Jan 1;4(1):47-62.
Simoes, N., Crespo, N. and Moreira, S.B., 2016. Individual determinants of self‐employment entry: What do we really know?. Journal of economic surveys, 30(4), pp.783-806.



[bookmark: _Toc521509013]Appendix: Gibbs cycle 

(Source: As influenced by Dhaliwal, 2018, p.11)

Description 


Feeling


Evaluation 


Analysis


Conclusion  (general)


Conclusion (specific)


Personal action plan 


14

