


[bookmark: _GoBack]







Clinique

Student’s Name: Alina Georgiana Donegan
Student Number: 1908763
Module Title: Introducing The Modern Workplace
Lecturer’s Name: Rexon Nting
Date: 11/May/2020











Introduction
 	Clinique was started in 1968 with an objective to promote skincare through an effective skincare regime.  US vogue magazine editor Carol Phillips, Evelyn Lauder and Norman Orentreich engaged in bringing dermatological concepts into the cosmetics sector. The Company has developed over time to become one of the largest cosmetics and skincare brands in the world. The Company has more than 13 stores in various countries around the world. This essay will focus on structure and culture of the Company. The essay will also analyze how the factors have contributed to the performance of the organization.
Structure of the Organization
	Clinique has a highly unique business structure that treats each worker as a crucial part of the business. The company management delves on showing kindness to each employee to cement a notion that people are greatest strength of the organization.  The company leadership ensures excellence in operations by allowing all the employees to lead in various ways. The approach supports independence in decision-making process and supports the notion of self-drive and desire to make changes in the business.
	Everyone in the business has a responsibility to lead in several incidents irrespective of positions in the Company. The use of the approach acts as source of professional and personal development, further acting as a catalyst for employee engagement (Baumgartner, 2009). The leadership at the Company encourages quality, excellence, and unwavering commitment by making extraordinary breakthroughs in delivering products to the markets. The strategy enhances the experiences that are vital for delivering a prestigious brand to diverse customers.
	Clinique's structure promotes diversification in decision-making process, which encourages creativity and innovations in all aspects of the leadership. Furthermore, the application of the approach ensures that the employees collaborate in all stages of product development. Using the well-coordinated and decentralized structure ensures that all aspects of product development, packaging, sampling, and selling, merchandising, and marketing align with business goals.
 	Significant aspects of Clinique's structure are the need to develop a world-class talent in business operations. The leadership continually looks for measures to identify and consolidate the strengths of the Company's employees. A sense of continuous learning is necessary aspect so that the concept of leadership from every chair guides the various aspects of the structure (Lunenburg, 2011). Clinique's organizational structure supports the idea that no culture, individual, or the groups have absolute information for the success of the Company. The approach is all-inclusive to promote the realization that the employees play different roles in leadership. The business structure helps skills sharing so that all the individuals contribute in ensuring business success.
Organizational Culture
 	Diversity is a critical aspect of unique operation with the Company considering the culture as sharpening the business focus (Allen et al., 2008). Diversity ensures that the company products, in-store experiences reflect the desires and the aspirations of the consumers in the local markets. Another aspect of Clinique's organizational culture is acting responsibly by taking care of the communities in the surroundings. The concept translates into sustainable sourcing practices, green chemistry, efficient operations and promoting awareness and the resources vital for global causes.  Responsibility in serving the communities creates the need for improving health, environment, and education. The Company takes the pillars seriously, with the approaches playing a pivotal role in helping the different aspects of the business culture.
 Clinique's organizational culture is guided by the values of the founders of the business. Collective generosity and value to respect the individuals are paramount in determining everything that the Company takes in all the operations. Clinique's culture involves focusing on aesthetics, fearlessness, persistence, ethics, and integrity in all aspects of business operations.
 	Clinique's cultural approach is the premise on the fact that enhancing the lives of the people indicates the responsibility of business. The concept of a big heart is reflected in the various decisions the leader makes. Hence, the Company focuses on caring for employees and the environment as critical aspects of the business (Jerome, 2013). The Company's management extends the gesture to suppliers and partners in the supply chain. The approach is necessary for influencing all the communities that the Company serves. Clinique's company culture consists of family values and high performing public company. The application of the approach as cultural component leads to caring, compassionate and caring workplace that demands responsibility and accountability. 
	Such an artistic concept promotes the competitive spirit, which is an essential source of motivation for all stakeholders. Clinique's organizational culture supports long-term sustainable development which supports commitment and loyalty among external and internal stakeholders (Lunenburg, 2011). Each aspect of the business operation emphasizes the family aspects to indicate the importance of the caring nature of the business. Using the approach demands sense of responsibility in the environments so that each contributes in promoting the business goals. Clinique's culture constitutes a unique blend of nurturing, respecting, and challenging the Company's vision and respecting the roots, which inspires the idea to carry the business into the future.
Relevant Theories and Models of Organizational Design and Culture
	The classical organizational theory focuses on the bureaucratic, scientific management, and the administrative aspects of the business (Bishop, 2015). The argument is crucial to Clinique's business structure as the Company focuses on getting the best people and equipment to ensure the completion of each task. Clinique eradicates bureaucracies in the theory so that the Company supports a decentralized system of decision making.  Hierarchies associated with the bureaucratic approaches in the business are not applicable. However, Clinique's management emphasizes the importance of specialization to enhance the quality of products. The administrative aspect of the theory is vital in creating the necessary management regulations in the Company. One of the challenges of the method is the notion that motivation succeeds as a function of monetary rewards.
 	Neoclassical theory is paramount in the organizational structures of   Clinique's business operations (List, 2004). Natures of the clique's market dynamics require that the Company engage in improvements related to the work environments. An environment that focuses on the values and purpose of a business is critical. Clinique's succeeds due to cohesiveness of the environment supported by the theory. The application of the theory implies that workers accept managerial authority in spite of decentralized nature of the operations. Using the approach is vital in maintaining the equilibrium required for the success of the Company's operations.
 	Contingency theory delves into conflict-avoidance and indicates that conflicts in the organizations are manageable (Donaldson, 2006). The method provides that organizations evolve to address strategic requirements. Clinique's adapt to the changes in the environment b regularly reviewing the cosmetics sector. Application of the approaches ensures that the managers in the company decisions that address the current situations in the market.
 	The systems theory is relevant to Clinique's organizational structure. The approach emphasizes that a change in one area affects other aspects of the business (Luhmann, Baecker & Gilgen, 2013). Cliques' structure that emphasizes a decentralized system of leadership is vital in ensuring that the organization acts as a system that adapts to the environment. The management is keen to link the changes in the business operations to the changes in the sector. The rationale ensures that the Company addresses all the aspects of business demanded by clients that are directed by the company management.
	Clinique's business culture provides that the orientation towards work should be similar across the employees. Clinique's management acknowledges that people exist due to the common objective of promoting goals of a business. Thus the management focuses on getting the people on the same page. The Company applies the approach in the workplace by focusing on making the teams succeed in the tasks that they embark on. Leaders at the clique consider the success of the employees as pivotal for achieving the required growth and creating the value required in the cosmetics industry. 
	Clinique uses the theory of employees as crucial players in the market to gin a critical aspect of maintaining the business. Further, management is keen on emphasizing the personal growth of the employees. Thus, the leadership creates the platforms that promote innovations and creativity in all the aspects. Clinique delves into the market-oriented cultures so that focusing on the results matters. The use of the approaches allows the Company to focus on the competition, success, and just ensuring that everything moves as planned.
How These Factors Contribute to the Organization's Performance
A decentralized organizational structure at Clinique gives the employees an enhanced autonomy in the decision-making process (Lunenburg, 2012). Employees develop a feeling of importance, which is a vital element in supporting business objectives. Using the approach also increases confidence levels compelling the employees to support executive decisions. The employees use the experience that they acquire t the organization to implement their ideas. The employees are taking personal initiatives to ensure that things are done as required having little interference from management.
 	Most of the businesses overburden the senior executives in the markets. The decentralized approach that Clinique applies ensures that the top managers are mostly concerned with the regulations and the policy issues in the business. The use of the method promotes flexibility, which increases the rewards due to the entire Company. Application of the procedure thus relives the top management with an off burden to allow them to focus on other aspects of the business (Lunenburg, 2011). A decentralized system or structure ensures that Clinique management can cope with the various levels of emergencies. The organization maintains self-sufficiency as the employees and managers are accustomed to working autonomously. The top managers could leave for a week or an extended period and be able to evaluate the results when they return.  
	Decision-making processes at Clinique are efficient as time wastages are eradicated. Besides, the people focus on efficiencies in reducing the wastages at all levels. The ease of decision making could determine to gain or lose a customer. Decentralization has been vital in facilitating the process of expansion at Clinique.  Starting from humble beginnings, the Company now has stores in several countries. The decentralization approaches are being replicated in different markets and could be termed a success in various ways. Decentralization makes it possible to cater to the needs of the local market.
	A culture of enhancing the lives of the employees creates a notion that people are an essential aspect of the business (Schneider, Ehrhart & Macey, 2013). A sense of ownership in the decision implies that the employees are critical stakeholders in the industry. The effect of the organization culture is that the employees endeavor to engage in actions that promote the interests of the business. The concept of culture motivates the workforce. Diversity is a significant element of the organizational culture in the Company. Thus the Company adopts a non-discrimination approach to people from diverse backgrounds. The implication is that innovations and creation to respond to needs of market characterize most activities of the Company.
Conclusion
	Clinique is an organization established in 1968 to integrate dermatology into cosmetics business. The Company applies a decentralized approach in the structure of administration. The use of the method injects a sense of autonomy, which enhance innovations at all levels of the business operation. A culture that supports diversification and a sense of family indicates that all employees will be vital. The use of the approach motivates the members by creating sense of ownership in all the activities. The implication is that the employees are more involved in the daily operations of the Company. Significant structure and culture theories apply in the performance of the Company in several ways. The success brought about by the arguments supports the functions of the Company in all departments in various markets around the world.
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