   NAME; OLAJUMOKE OWOWLAWASE 




    STUDENT ID:2620205



  MODULE: BMS  4002 Effective team working and communication 

    LECTURUAL NAME: VASLIOS T

ASSIGNMENT: report 



    
summary. In the first paragraph talking about what is it team on the definition of diversity on all it affects the team to provide a care for clients on how it affects staff to work as a team. Is also talked about how Tuckman theory stages how it can be used to develop the team to their full potential.  second paragraph is about how the diversity can be use as good impact to the clients, and the staff and what staff can do .it also about the barrier that affect staff to provide care for clients. third paragraph is about the types of roles that staff need to develop their strength and weakness. uses of Belbin model stages on how staff can improve their strength and weakness. 
Recommendation. The government should introduce a policy that guide diversity in any place and they should provide people or clients with interpretation so that clients will care for.
The government should introduce a body that checks every place of work they have implemented.
INTRODUCTION  Diversity affecting the trinity health and social care home in Birmingham and how it affects the team member to cares for the clients and how staff needs to work as a team without any challenge with each other and how they can overcome the problem facing the home and what the can do to help the teams and what the individual team have to developed the teamwork and also using  Tuckman theory on how to forming and function  team and the various stage they need to go through to create a good team. We also use Belbin model which can help the team to understanding their roles within the team, they can develop the weakened and strength.
Diversity means having a range of people with various racial, ethnic, socioeconomic, and cultural backgrounds and various lifestyles, experiences, and interests
   Teams
This is a group of people or individuals working together to achieve their goals. 
According to the Tuckman stage of on how to develop the team to becoming effective in any place of work   this is:
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Forming
this is the stage where the team member first come together as a team. 
 staff at the trinity care home have just met for the first time and they do not know each other they are becoming strangers to each other, but they are in the same team, they will be strongly dependent on their leader for their role. They understand what they expected them to do, this is their critical stage for the team leader to provide structure and direction. The roles and responsibilities will help. 
Because in the trinity health and social care have may need to apply this because of their different background diversity, gender. they need to pass through this stage.
Storming: This is where the characterised by interpersonal issues such as conflict and polarization issue this is common for a team member to challenge them to include their team leader, they will ask questions on what they are doing and how it is being done, the team leader is likely to challenging by the team members.
 During these stages, the skill will discover, and it will help the management to active listening and build a good relationship. It is also important to be assertive, confident, and positive during this stage 
for trinity care, the home team leader needs to listen actively because that was is a different skill that will come out since the care home is full of different background diversity it will be useful for the clients in the care home.
Norming: during the staged conflict, become less because the team begin to understand and accept each other. team members moving toward the job agreeable practice with themselves on a green on the rule and values and accept which they work, during this stage team beginning to trust themselves as they accept the active contribution of each other during these stages the team leader beginning to step back for the team because the individual takes their responsibility. 
in the term of the trinity health and social care home, since the individual has had to accept their responsibility team leader need to set the plan for them so that each will work better because, in the care home, they have a different client with different needs.
Performing: This is a stage when the team member of the group is strong and confident, motivated to their work with the team member can also work without the leader to tell them what to do. Team members seem to strive to achieve their shared vision and focus on achieving their goals. if there is disagreement within the team they will resolve within the groups in a positive mature manner. The members look after each other and the leader for the assistant. 
The care team in Trinity care got to the stage of being strong and having confidence and motive to achieve.
 AJORNING: this is when all the tasks have successfully it is important to celebrate the team on the positive achievements, the team may leave the group structure after a long period of teamwork, and it can be uncertain for the individual team member.
Effective teamwork this is very important in every care home or care setting to provide good service for the clients.
Good communication
 This is mean respecting and the distinction between people and behaving well towards people’s trust, culture, and way of life with esteem and especially in health and social care setting, the staff needs to develop the good and clear communication with the clients for clients to get the best service with them. Such as understanding their needs, showing respect to them through your body language such as smiling, eyes contact and hugging the clients and patiently listening to the clients   and being quick judgmental to the client so this will help the staff to be able to give clients good services they need
 Training: The manager in a trinity care home should organise training with the staff every year to upgrade their experience update them in a new way on how to support their client's needs, such as how to use the equipment and to understand the policy that guides their job. if the staff have successfully trained this will support them to give proper care to the client. For example, I was working, I work as a support worker, have to train a new staff because they have not worked in the care setting so they find it difficult to meet the clients need because they have experience but one of the staff stood up to trained them and they have good knowledge on how to look after the clients properly and how to use the equipment better, for the in trinity health and social care home need to use trained their staff too   
Barriers to effective teamwork.
LANGUAGE BARRIER   this is what prevent people from engaging in conversation with each other. it may affect both staffs and the clients they care for because if the staff need to communicate with the client and it find it difficult to communicate with them this will result in a problem for both, this means that clients cannot receive the care they need.  Trinity health and social care may face this type of problem, and this will affect clients’ services provided for them but if they cannot understand the staff. Example one of my places of work in a care home I have one of the clients who cannot understand English because is from a different country, one day we need to change the bed sheets, but we need to tell them what we are going but we cannot hear what that client was saying so we live her bed sheets for some days without change it. but one day the new staff they just employer, the new staff can understand what the client was saying, that is the only reason why we can understand the clients need
Gender differences this very common in every care home and among the staff because many clients that are female staff to attend to their needs because of their beliefs, such as bath, dressing and do other things, if there is no male staff working this will be difficult for them to take care of that client.
 for example, I have worked where there is a lot of female staff taking care of all the staff but there is a particular client is a male, he refuses female staff to bath him to dress for him because he believes female should not bath or dress him, but the home needs to employed male staff for this purpose so that the client will not be left without care. Trinity Health and social home can have the same problem. 
According to Belbin, nine roles can be used to create a cohesive effective team. These roles help many people and organisations to build productive Woking and relationship and highly develop performance teams and raise awareness and personal effectiveness build mutual trust and understanding. These types of roles can be used in building Trinity health and social care home to work effectively.   Please see the diagram of team building 
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The thinking role
                    Plant
The role was called plant because one individual was planted it in each of them, they tended to be highly creative and good at solving problems in unconventional ways. strength creativity, imagination, free-thinking, generating ideas and solving difficult problems. Weakness ignores incidents they are too preoccupied to communicate effectively
 Monitor: this is the type of individuals who think logically in their methods of solving a problem. They are carefully knowing the team’s ideals before giving final objective solution their rational nature that is they can be very good at assessing and explain the` ideals of plant these individuals tender to working alone which is helping to maintain their objectively, when explaining the contributions to the teams, because of the ability to consistently make effectively decision it normally sees individual in organizational roles, yet they find it hard to motivate those around them, and finally they may be perceived as overly important carefully as a level of strategical approach to the problem-solving. Trinity health and social care home need this kind of people among the team.
Specialist. this is when an individual brings their knowledge and understanding around the teams in their specific area, their contribution is limited in concentrate and invaluable, they normally bring what the expertise is critical to carry out a task, these types of individuals are disciplined people are a good resource for them, but are narrow in thinking., they normally focused on technicalities. 
Implementer. This is the type of individual who needs to plan a workable strategy on carrying out it is effective strength the practical call mom reliable a turn idea into action and organised work at the need to be done. the weakness they can be inflexible slow to respond to new possibilities.
Shaper. this is an individual who provides the important drive with the teams to keep moving and does not lose focus. Strengths they are soba and strategies on the discerning of idea and judge exactitude. Strength They are challenging that are dynamic thrive on provide that as drive and encourage to overcome obstacle problem weakness they can prolong to motivate and sometimes offend people feelings.
 The resource investigator: these are skilled at networking, and they go out and explore ideas to develop contact and negotiate for resources for the teams, but they are not skilled like some of the team members at coming up with their options they are good at taking up ideas from others and bring it to back to their team, they tend in optimistic and strongly inspired by their first interest in a team.
Teamworking, helps the teams to set, using their versatility to identify the work required and complete it on behave of the team.
The strength they collective, perceptive, and sensitive. Listens and averts friction. The weakness can be seen as manipulation. 
Co-Ordinator. This type of individual needs to be focused on the team’s objective move teams’ members and delegate works appropriately. the strength they mature, confident identify talents. the weakness they can be seeing manipulative, and it might offload their share of work.
[bookmark: _Hlk85758359]Completer finisher: this is an individual that is effectively used at the end of the task published and inspected the works for wrong subjecting into the high standard of quality control. They can be painstaking anxious, conscientious searching out wrongs polished and perfect weakness they can be inclined to worry in extremely on reluctant to delegate
Trinity health and social care needs to develop their teams and the team leader able to know where needs individual is good and use team to help the clients
Conclusion  
Diversity is very important in every part of the world because it allow people to work with different background and gender, race culture, and respect and valve each other.  People with different languages find it difficult to understand each other. may act as barrier to People because may not understand each other and it will affect the care they provide for clients and in a team in a place of work. in our case study diversities has a problem between staffs and the client, it's affecting this the care they give to the clients.
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