	
	METHOD STATEMENT
DECORATING
	
Effective: 08/02/2022


	PERSON COMPLETING
	Adam George

	PROJECT TITLE
	POBL-SA1, Swansea

	SUPERVISOR
	Adam George
	OPERATIVES
	

	EMERGENCY CONTACT
	Adam George - 07432469686
	SERVICES - 999

	START DATE
	15/08/2022
	COMPLETION DATE
	09/09/2022

	METHOD OF WORK
Deliveries
Where practicable arrange deliveries at times where other traffic is at lowest level. Establish unloading point and control access to ensure non-construction personnel/visitors and residents of the site are excluded from vehicle movement, unloading and storage points. Inspect load before unloading from vehicle and ensure only necessary site personnel are in vicinity of unloading.
Bulk Materials - Banded. Check bands and dismantle unsafe banded materials by safely unloading each element.
Individual Non-banded Materials – Check weight of loads prior to lifting. Ensure vehicle is as close as is practicable to the final storage point. Where practicable use mechanical lifting equipment (HIAB). Where not feasible ensure sufficient personnel are available to lift materials safely.
Storage – Ensure stacked materials are stored safely. Protect materials from the elements and from unauthorised access.

Distribution to Site
Materials are to be handled by mechanical means where practicable. Ground conditions access and storage point are to be firm and level with debris and waste materials cleared away.
Access to upper working areas must be planned for in the design of scaffolding.
Ensure all loads are stable before lifting. Plan loading out of work platforms to ensure materials cannot spill over the edge and that access routes are safe.
Ensure that all unnecessary site personnel are excluded from the work area.

Decoration Floor Level.
Ensure that the work area is clean and dust free, all debris is to be removed prior to commencing work. When sanding down wear suitable Respiratory Protective Equipment and clean surface after sanding. Read the COSHH assessment before the use of any materials.
Wear recommended Personal Protective Equipment noted in the COSHH assessment.

Working above floor level – Low Levels
Ensure that all access equipment is suitable for the work and working environment and is maintained and in good condition. Provide regular checks to remove all objects that are unnecessary, to ensure towers can move freely.
Check corridors and pinched access points are to be kept as free as possible.
Prevent access to unsafe areas using hazard warning tape or barriers, inspect ladders and access equipment before use. Use access equipment that is designed for working at height and not ad-hoc equipment.
Step-ladders, ladders are for short term work only for extended work consider using mobile scaffold towers.
Do not over-reach and when decorating above floor level, move access equipment to ensure safe reach distances at all times.

Manual Handling
Where practicable break loads into smaller sizes, e.g. bundles of skirting etc. If handling heavier items (Doors, panels etc.) seek assistance. Review safe manual handling and construction techniques before commencing work.
At end of task collect and dispose of waste, return excess fixings and adhesives/nails to stores. Leave all areas in clean condition.

Clean up.
Ensure all debris is removed at the completion of work period and deposit into waste receptacles provided. Do not drop debris from height, use chutes or containers. Ensure only authorised persons are in the vicinity.
Once complete the crash bags can be removed from the area under the point of work.
At end of task clean tools. Leave all areas in clean condition.





	Document Approved by: (Print)
Adam George
	Signature:

A.George
	Position:

Site Manager
	Date:



	I understand the information presented in this document and will work in line with the stated method

	Name
	Company
	Signature
	Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



