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The strategic management directs and aligns the resources and competencies of the organization to the opportunities and threats in the environmental conditions to give long term competitive advantage. Nissan Motor Manufacturing UK is a European automotive manufacturing company located in Sunderland. It houses one of Europe’s largest and most productive automotive manufacturing facilities.  The organization is operating in automotive industry which is changing very fast. Through electrification, digital transformation and growing sustainability pressures, consumer preferences are shifting. As a result, it has become essential to assess the company's strategic position using various analytical tools. 















Strategic Management Analysis of Nissan Motor Manufacturing UK
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Through strategic management, organisations will be better able to analyse their environment and come up with strategies to implement which will achieve the organisational objectives and gain competitive advantage (Johnson et al., 2020). Consequently, it allows the firm to take proactive measures, and the formulation of strategic plans will enable firms to compete and react to market changes, technological changes and competitive forces. Furthermore, an organisation, which operates in a constantly changing industry like automotive manufacturing, needs strategic planning. Nissan manufacturing is based in Sunderland and produces cars in the UK. The resource management strategy of the firm quite useful in becoming market leader.
Nissan Motor is a car-making company from Japan. The Sunderland facility has been around since 1984; moreover, it is one of the UK’s most successful automotive manufacturing operations. Nissan’s manufacturing plant makes essential models Qashqai, Juke and will be utilized as a significant creation centre for Nissan’s battery-powered vehicle technique in Europe (Nissan, 2024). Furthermore, the firm hires many people in the plant of Sunderland. The company ships large volumes of components from Britain to its factories in Japan. According to the report, the firm is one of the UK’s flagships for manufacturing, design and development of electric vehicle (Nissan).
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PESTLE Analysis
Nissan functions in the political environment. To begin with, the automotive manufacturers have been facing an uncertain trading environment after Brexit (Society of Motor Manufacturers and Traders, 2024). Likewise, bespoke issues and rules concerning the origin of goods and the conditions for exporting vehicles, components and aftermarket parts between the UK and EU. 
The increase in inflation, along with a rise in interest rates and greater economic uncertainty, has reduced consumer purchasing power across Europe (Bank of England, 2024). Other economic conditions continue to affect auto demand. However, growing investments in green technologies and government incentives for adoption of EVs will provide good growth opportunity for OEMs like Nissan.
Social factors have become increasingly important. Consumers are demonstrating greater environmental awareness and demand for sustainable mobility solutions. Research indicates that younger consumers increasingly favour low-emission and electric vehicles, encouraging manufacturers to accelerate electrification strategies (Deloitte, 2024).
The automotive industry is profoundly changing on account of technological innovation. The existing players in this sector need to manage intensifying rivalry as growing capital is channelled into industry innovation (PwC, 2024). Technological innovation is one of the most powerful engines of change.
Strict environmental law and regulations form a vital element of Legal environment. The government of the UK has a lot of rules and regulations to make sure all organisations comply with the environment. The UK will also reach a net-zero target (Government, 2023). This necessitates that manufacturers proactively begin to develop electric vehicles and prohibit the sale of internal.
Environmental issues have become a key factor in strategic decisions. A European Environment Agency report reveals that many companies are looking to cut emissions across their supply chains to address the impact of climate change, carbon neutrality goals, and rising public expectations on carbon footprints. Efforts at Nissan are environmentally friendly in line with these.
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The automotive industry experiences low threat of new entrants because of capital requirements, technology and regulations. Due to large initial investments needed for setting up automotive manufacturing facilities, fresh entrants have very limited opportunities. The industry needs to have an engineer with a thorough knowledge of advanced industrial processes. Manufacturing and sales are also regulated (Grant, 2022). As a result of semiconductor shortages and supply chain disruptions, supplier bargaining power has increased. The car manufacturers are also growing increasingly dependent on specialised suppliers in parts such as batteries, electronics, and advanced technologies like driverless vehicles and vehicle software. As a result, the suppliers have achieved power and strength in the automotive industry (McKinsey & Company, 2023).
Substitutes have been on the rise with customers now using different public transports, ride-sharing services and micro-mobility options.  The substitutes are enhancing due to urbanisation sustainability concern (Deloitte, 2024)
Rivalry between competitors continues to be very intense. Competition of Nissan involves manufacturers such as Toyota Motor Corporation, Volkswagen Group, BMW Group, Tesla, Inc. Competition is particularly strong in the electric vehicle space with brands competing on innovation, pricing and sustainability grounds.
The external environment, on the one hand, provides great opportunities through electrification and technological innovation and on the other has major competitive and regulatory challenges.
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Value Chain Analysis
Porter’s value chain framework will assist in the identification of those activities that generate value and competitive advantage (Porter, 1985). Nissan's inbound logistics function is one of its strengths. Apart from this, Sunderland facilities would have access to large numbers of suppliers and strong inventory control. Supplier relations help to facilitate the manufacturing operations of the brand. Nissan UK's greatest strength is its operational ability. The Sunderland plant exhibits high productivity, being a key reason behind this. In addition, the company is known for operating excellently. These abilities help in efficiency and cost competitiveness (Nissan, 2024). The continuous improvement practices and lean manufacturing techniques contributed all of these.
The outbound logistics have an advantage they have access to British and international markets. The firm has an effective distribution mechanism that plays a large part in marketing the products especially on global level. Additionally, there is an organized marketing and sales activity around a reputed brand and dealer network. In the end, after-sales service and warranty programme strengthen the service activity.
The activities of human resource management, technology development, and procurement support strengthen value creation. The great investment in development of human resource skills, research and development functions and digital manufacturing techniques is useful. Thus, the operations are rendered effective by such activities.
Resource-Based View (RBV)
According to the Resource-Based View, an organisation can achieve a sustainable competitive advantage when it controls resources and/or capabilities that one or more of its competitors do not (Barney and Hesterly, 2021). Competition isn’t an end state. It’s a process of continuously creating strategic assets that provide competitive advantage.  Nissan claims many valuable resources. Plant and Equipment, for instance, reputation and size of scale of activity and so on. Likewise, the organisation has capabilities. One example could be the production of EVs.
Nissan has been one of the first major manufacturers to make a series of substantial investments in the development of EV technologies. As a result, this experience can play an imperative role. In addition, the firm has other abilities and resources as well. Also, the firm has research and developments capabilities.
[bookmark: _Toc232188849]VRIO Analysis
The VRIO Framework verifies if resources are Useful, Rare, Imitative, and Coordinated for achieving sustained competitive advantage (Barney and Hesterly, 2021). The ability to manufacture products enhance function quality which is essential for Nissan. The Sunderland plant’s performance is so good that it’s quite not very often. To imitate is difficult. Rivals will struggle to recreate your unique combination of experience, culture and operating processes. Nissan is properly organized to unleash the potential of these capabilities to create sustained competitive advantage. Expertise in electric vehicles is becoming more valuable with the acceleration of electrification. As many players are investing heavily, inimitability is low for EV technology. However, a short-lived competitive advantage is offered by early-mover experience. This brand's reputation is valuable but not rare as many car companies have strong brands of their own. As a result, the reputation of a brand leads to competitive parity and not advantage. Human capital is a valuable and relatively inimitable resource because knowledge of the workforce and organizational culture builds over time. Nissan prioritizes investing in employees' development to maintain its competitive performance.


[bookmark: _Toc232188850]SWOT Analysis
According to the SWOT analysis of Nissan, there are various large strengths. Firstly, the company possesses world-class manufacturing capabilities. Moreover, it has a very strong talent in EV. Other strengths include brand reputation and a skilled workforce. Nissan benefits from these strengths by providing a business environment that allows for the efficient operation of the company, which also allows it to achieve operational efficiency despite the economic turbulence. Nissan operates as a globally netted business, which means it cannot depend solely on its European supply chain. 

Nisan must enhance investment in electric vehicle innovation and battery technology.  The shift to electric is the most significant change in the automotive field. Strengthening partnerships with universities, tech companies and battery makers can boost innovation capabilities and help keep ahead of the market. By investing in battery efficiency, charging infrastructure compatibility and vehicle software, the company would differentiate its products and add customer value.
Nissan must enhance the robustness and sustainability of its supply chain. Recent supply chain disruptions revealed vulnerabilities in global networks. Increasing local supplier relationships in the UK and Europe would lessen reliance on faraway suppliers and create more operational stability.  Also, more environmentally friendly sourcing would factually support targets and inspire confidence in stakeholders.
Further digitalisation of manufacturing initiatives is the third strategic priority. Artificial intelligence, robotics, and on-demand analytics technologies can reduce costs, boost productivity and improve the quality performance of organizations. By integrating its digital systems across all manufacturing processes, operational effectiveness would be strengthened and Nissan’s manufacturing leadership enhanced.
When combined, the initiatives enhance Nissan’s existing strengths and capabilities and respond to new environmental opportunities and threats. Nissan R&D activities give rise to sustainable competitive advantages beneficial for long-term growth.
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 Recommendations
The report on Nissan Motor Manufacturing UK is technical, where a strategic position is used through an analysis of Nissan is operating in the highly competitive automotive market of the UK. According to (Wayland, 2021), presently, the advances in electrification, novel technology and sustainability are shaping the industry. The external analysis reveals that there are great and emerging opportunities from the growth of electric cars, investment in innovative technology and environmental regulation.
The main problems are competitive rivalry, supply chain disruption and economic uncertainty. An internal analysis reflected many strengths like manufacturing excellence, electric vehicle expertise, brand reputation, and human resource. The company has several resources and capabilities that offer it a sustainable competitive advantage. The findings of this report lead to three main recommendations.
The suggested strategies shall ensure Nissan’s growth in the future and there will be little to no chance of failure (Najeeb, 2019). Invest in electric cars and advanced equipment is recommended first to the industry. This will enhance expertise in batteries and strong renewables.
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