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[bookmark: _Toc159551457]Executive Summary 
This report discusses foreign language and culture awareness in the hospitality management sector. According to the module, there has been chosen a country named Germany which has been compared with England in the hospitality industry (Belli et al. 2018). This comparison discussed on GLOBE Project’s culture and leadership study in Germany and England to achieve the goals. According to the analysis of the GLOBE Project, there are some challenges and barriers related to organizational management in the hospitality industry. And the last, of the report, has discussed recommendations for overcoming the cultural and leadership barriers to achieve the goals and objectives of the organization. 
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[bookmark: _Toc159551458]Introduction 
International hotel management is one of the famous sectors in the hospitality industry that needs to focus on various things like foreign language and culture awareness. The second country has been chosen as Germany for the comparison of culture and leadership management in the hospitality industry (Al-Obaydi et al. 2019). According to the two chosen countries England and Germany using the GLOBE Project on culture and leadership study, there are a lot of differences among them (Moore, 2018). On the other hand, in hospitality management sector needs to consider a lot of challenges and barriers to achieve the goals and objectives. 
[bookmark: _Toc159551459]Main Body
[bookmark: _Toc159551460]Cultural Differences between England and Germany 
England and Germany are different regions and countries with different cultures and societal norms. This is because the customs of the country can be different (Khan, 2019). England embraces an individualistic culture which indicates personal freedom and informality. On the other hand, Germany focuses on the collective culture according to the performance with hierarchy relationship with others (Baker et al. 2015). The communication of England leads to the indirect and polite according to booking and receiving process. On the other hand, Germany uses direct communication and it focuses on clarity of communication according to sharing authentic data and information from one place to another (Taylor et al. 2017). This is the difference of the culture. There are a lot of differences in culture between England and Germany according to religion, region, type of people, education, etc. These are the cultural disparities that impact various sectors of the business and they can change with the dynamic process. 
[bookmark: _Toc159551461]GLOBE Project Analysis of England and Germany 
According to the analysis of the GLOBE project’s culture of England and Germany, England practices higher performance and future orientation which focus on the achievement by using innovation and creation in the business sector. On the other hand, German practices in various dimensions for achieving the goals and objectives in the business sector (Azizpour et al. 2021). It scores higher on avoidance and power distance than the performance on stability. This is why there are a lot of differences and cultural values in the leadership style. It impacts the organizational practice in every sector of organizational development such as the decision-making process (American Occupational Therapy Association, 2020). It also impacts the employee's expectations in Germany according to achieving the business goals of the organizations. 
	Culture dimensions 
	England score
	Germany score

	Environmental awareness
	4 out of 5 leaves
	3 out of 5 leaves

	Culture understanding 
	3 out of 4 globes
	4 out of 4 globes 

	Scientific inquiry 
	3 out of 5 test tubes 
	4 out of 5 test tubes 

	Collaboration 
	4 out of 5 handshakes 
	3 out of 5 handshakes 



[bookmark: _Toc159551462]Challenges of International Leadership 
There are a lot of challenges of intercultural leadership in the hospitality industry to achieve organizational goals and objectives. The most common things are communication barriers and misunderstandings among the leaders and the employees (Yilmaz et al. 2016). In different approaches of the organization, there needs to be teamwork with the help of a leader such as problem-solving, decision-making, etc. where good leadership leads the organization. The communication barrier and misunderstanding impact the process of work in the organizational development in the hospitality industry (Kaihlanen et al. 2019). The leader needs to manage the conflict in the team during teamwork to achieve the organizational goals and objectives. There may be a lot of conflict while working in a team which is another challenge for the leader to achieve the goals and objectives (Fedko et al. 2021). 
[bookmark: _Toc159551463]Recommendation 
There are some recommendations for increasing effectiveness in the hospitality industry for achieving the goals and objectives of the organization. 
1. Leadership training and development: The organization needs to focus on leadership improvement to create opportunities for the organization to become successful in the business sector by achieving its goals and objectives. 
2. Culture barriers reduction: Organizations need to improve organization culture to provide effective services to the customers in the hospitality industry which needs an effective culture performance of the employees. The organization needs to focus on improving cross-culture relationships for reducing cultural barriers which can be helpful for organizational development. 
3. Building a good team: Teamwork helps to manage the organization to achieve the goals and objectives in life. This is why there needs to focus on team building activities to achieve the goals and objectives in the hospitality management sector. This will help achieve the organizational goals by providing satisfaction to the customer. 
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Different organizations and countries bear different cultures and languages to manage the customers according to the organizational goals and objectives. This is why there needs to focus on the various languages and cultures to achieve the organizational goals by providing effective training and development activities. Organizations need to manage effective teams to complete the work following the direction of the leaders who provide effective advice in the hospitality management sector. England and Germany are different countries containing different languages which impact the hospitality management sector. This is why organizations focus on the cultural development of employees to provide effective services to the customer to achieve the organizational goals of providing satisfaction to the customers. 
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