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Executive Summary 
The study is all about development of the knowledge regarding relationship among workforce and their achievement while performing the task in Mark and Spenser Group. The study has incorporated about the understanding of different needs and expectation of employees within workplace. Moreover, the different developmental vehicles that have been meeting the needs and expectation of workforce have been discussed. Along with this, the study continued with the development of plan through SMART objectives to identify the developmental gap of personal needs and expectation of HR officer of M&S.
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[bookmark: _Toc48147519]Introduction
An organisation is a place where changes go on in continuous process to improve the productivity in the highly competitive market. Presently, the study is going to share the view points on various developmental strategies that exists in Mark and Spencer Group. Furthermore, the report will also throw light on development of plan for meeting the recognised developmental needs of an individual. Mark and Spencer Group (M&S) is considered to be a British multinational retailer that has been founded in 1884. The company specializes in clothing, home products and groceries worldwide. In 2019, M&S has approximately stores in 1463 different locations and 1519 stores in around 62 countries (corporate.marksandspencer.com, 2020). In 2020, the company earned the revenue of £10,181.9 million and net profit of £27.4 million with the support of around 80,000 employees globally (corporate.marksandspencer.com, 2020). 
[bookmark: _Toc48147520]Findings and Analysis
1. Critically evaluate development vehicles available to your organisation and explain the extent to which you think they are appropriate in meeting the development needs of the individual
Examining the expectations and requirements of people
The expectation and requirements of people can be examined with the support of the Maslow's hierarchy of needs. According to the study of Hale et al. (2019), Maslow's hierarchy of needs focuses on meeting the expectation and fulfilling the requirements of individuals through different stages. With the support of five components framed in a pyramid format, the need of individuals as well as their expectation at the time they work in an organisation can be understood. 
[image: ]
Figure 1: Maslow’s Hierarchy of needs
(Source: McLeod, 2020)
Employees working in M&S have been able to meet the basic needs which includes psychological needs and safety needs as they have been hired by the organisation with job security and provided safe working environment (Fallatah and Syed, 2018). Moreover, through their basic salary, they are able to fulfil their psychological needs which connects with food, water and clothing. It has been noticed that psychological needs deals with meeting self-esteem needs, belongings and love needs, where an individual feel motivated and perform the task with perfection. The mutual understanding and relationship can be built among individuals working together in a team. The fulfilment of this need boost the performance level of employees in M&S. Moreover, self-actualization is all about achieving one’s full potential including creative knowledge and ideas (McLeod, 2020). It means that the motivation level increases at the time the expectation of personnel increases at M&S. 
Administering people in accordance with guidelines and career pathways
In order to address to the goal and the career path in an organisation unlike M&S, the Human Resource Management of the organisation seems to be providing proper opportunities for career growth as well as provide them guidelines to develop their personal and professional knowledge. The staff members working in M&S are provided regular training and workshops so that they can upgrade their knowledge and skill (careers.marksandspencer.com, 2020). Along with this, employees are also kept aware of the company policies to adhere the work discipline effectively within workplace. Employees at M&S Group are provided a regular simulations and on-the-job development programme with support of Equal Opportunities aims within workplace. 
Managing career development of people
According to 5-Step Career Development Model, the career development of people that needs to be managed within an organisation can be understood. The five step of career development includes “assessment, exploration, preparation, implementation, and decision-making” (Changwonget al., 2018). With the support of these developmental phase, an individual working in an organisation can and develop their career and the senior level management can also help the workers to focus on career growth through adoption of these phases in a firm. 
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Figure 2: 5-Step Career Development Model
(Source: Jung et al., 2017) 
For example, in M&S, manager focuses on career planning of their subordinates through providing them regular training, assessing their performance level, and providing them ideas to develop knowledge and skill. Along with this, they are also given flexibility to explore new ideas, creativity and innovation. Moreover, they are prepared for adopting the new strategy through training and education. Besides this, these ideas are now implemented on the final task performance to observe the output within the firm. In supplementary to this, after the proper execution of the strategy, employees are incorporated in decision-making process with senior level management in context of understanding the risk benefits and other loopholes of specific task at workplace (Jung et al., 2017). Hence, through this way organisation focuses on managing the career development of personnel within workplace. 
Managing performance and succession planning
According to the study of Lappalainen et al.(2019), performance management is simply a procedure for ensuring that the set activities and output related to it meet the organisational goals in an effective manner. It also focuses on the performance of an organisation, department, processes and employee in context of managing the specific project or task. However, it can be stated that it is necessary for senior level management to manage the performance of personnel to boost the productivity in the competitive market. For example, Mark and Spencer found to be earning the profit of £27.4 million in the year 2019. Thus, this reflects that performance of employees and implemented strategies are being managed well within workplace. On the other side, Phillips et al. (2018) have commented that succession planning involves a process for recognising and growing new leaders who can replace the old ones at the time they leave, retire or die. Succession planning helps in boosting the availability of experienced and capable employees that are prepared to assume their promotion and growth as they become available in the organisation. 
Support structures within the organisation
Organisational structure is helpful in managing the entire rules and responsibilities of individuals connected with an organisation (Miśkiewicz, 2017). However, the organisational structure can be supported with the help of Human Resource Manager of M&S. This is because; they are responsible for building organisational culture and its integrity among the employees. The existence of positive working culture helps in boosting the performance level of employees within workplace. Along with this, the formation of equality and diversity among personneland the adoption of hierarchical structure can be helpful in supporting the organisation. This is because; the hierarchical structure of organisation is referred to be a systematic flow of information from higher level to lower level with clarification and proper discussion (Zhao et al., 2018). The support of HR in adopting this structure in organisation can be helpful in the augmentation of the overall performance and activities. Apart from this, the adoption of Task culture and Role culture of Handy’s Cultural Dimension can also be helpful for the organisation in positive way. 
Techniques for supervision and formal appraisal
According to the study of Edo and Uba(2019), several techniques exist that helps in supervision of performance as well as promote formal appraisal for employees.One such technique of supervision includes reporting system on work progress. This is a technique where the performance of employees are evaluated and monitored effectively by making report. Through this, the weakness and strength of particular individuals performing the task gets reflected. Apart from this, managers of M&S can adopt inspection result and promulgation of service standards for supervising the performance of employees as well as checking the activities within workplace. This is because; it improves the performance of personnel as well as keep a watch on overall activities that are considered for achieving specific goal of an organisation. On the other side, Bhattacharyya et al. (2018) have mentioned that formal appraisal is a system that involves setting proper guidelines, interviews and meetings to review the overall performance within an organisation. Looking forward to this, M&S needs to conduct the formal appraisal system through adopting regular meetings with both senior and junior level management within workplace. 
Methods of ensuring fair and objective assessment/appraisal
With respect to the study ofMurillo and Hidalgo (2020), there have been several methods through which fair and objective assessment can be promoted within an organisation. HR of M&S can obtain feedback and comments related to the performance of employees within the workplace. It is the responsibility of HR manager to provide transparent appraisal process among staff members.The adoption of regular feedback could be helpful in providing the improving the performance of workers within workplace. Apart from this, the adoption of balanced criticism is also helpful in conducting fair appraisal among employees in Mark and Spencer. The reason behind this is that at the time of criticizing the individual in an organisation. Leader and manager should focus on their behaviour, attitude and usage of words. The proper use of gesture helps in keeping the morale high and employees also understand their weaknesses communicated to them (Eadyet al., 2017). Hence, these methods can be helpful in ensuring fair and objective appraisal among entire personnel of M&S. 
Methods to monitor evaluate and record individual feedback.
As per the view of Chalfantet al. (2017), feedback is helpful in understanding the personal weakness and strength of an individual working in an organisation. However, HR should adopt positive approach at the time of providing any kind of feedback to employees who are performing the task to achieve the organisational objectives. This is because; it is helpful in maintaining the respect of individuals even at the time they are provided strict guidelines and mistakes are highlighted on the equal scale. Apart from this, HR can record the 360 degree performance review and feedback of employees in the cloud computing software so that it did not get misplaced or misused by cyber hackers (Soltanipooret al., 2019). The storage of these feedbacks help in monitoring the changes of employees in terms of their knowledge, skill, and efficiency while performing the task. Along with this, the sharing of feedback through electronic mail can also be helpful for individuals during career planning. 
Reporting performance appraisal including the importance of confidentiality.
The concept underpinned by Ismail and Gali(2017), signifies that a performance appraisal is considered to be “a regular review of and employees performance and overall contribution” towards the company. It is also known as “annual review or employee appraisal” which is helpful in evaluating the employeeskill, achievement and growth within an organisation. The reporting of employee appraisal is essential for an organisation as well as employees because it is helpful in career planning for an individual. Besides this, it also helps the organisation unlike M&S to keep a proper record of entire employees’ performance for future promotion and appreciation. However, at the time of reporting the performance appraisal of workers within workplace, it is necessary for HR to maintain the confidentiality of the entire information (Hall et al., 2017). This is because; the breach of personal information of performance can be helpful for the competitors or cyber hackers to understand the strength of the company in the highly competitive market. 
Learning styles and the range of training/development opportunities available
Nelson (2016) evinced that training and development is an essential part of an organisation because it helps in upgrading the skill and knowledge of individuals connected with a firm. The managers of M&S focuses on providing regular training to their employees so that they can learn new strategies, techniques and direction to give potential outcome within workplace. For instance, it has been recognised that in the year 2018, Mark and Spencer has established Data Academy to develop the digital skills of employees working in stores within the UK (Webber, 2018). Hence, with this support, employees seem to be improving their performance level within workplace. On the contradictory to this, Shepherd (2017) mentioned that several learning style exist in organisations that Mark and Spencer can also adopted for their employees. One of the learning style is “The Conventionalist approach” of learning style which encourage the employees in their continuous learning. Further, the “Hands-on learning” is another type of learning style that provide a great mentor to employees in the organisation. Besides this, “The Student” is another learning style which can be adopted by the HR of M&S to help the employees to broaden their basic skill required for the respective job position or role in the firm. Hence, the incorporation of these learning styles can be helpful in providing opportunities of development to entire personnel within M&S Group. 
Mechanisms to provide appropriate feedback to individuals
Several mechanism to provide appropriate feedback to individual in an organisation exist. Some of the mechanism includes fostering trust, Go anonymous, acknowledge, respond and two-way system. The adoption of two-way system in Mark and Spencer Group would be helpful in encouraging the employees at workplace. This is because; it is is a combination of top-down pulses service and bottom-up, which generate employee conversation directly with leaders or managers (Wiewioraet al., 2019). Apart from this, the adoption of going anonymous mechanism during feedback to employees can also be helpful in upgrading their skill. This is because; it deals with creating the feedback and sharing with employees separately to avoid a sense of insult among other peer groups within workplace. Moreover, the inclusion of “Foster Truth” mechanism is equally important because it deals with speaking truth and sharing fair feedback to individuals performing the task within workplace. 
2. Develop a plan to meet the identified development needs and expectations of an individual
	Specific 
	Development of knowledge regarding company policies 
	Enlargement of technological skill 
	Augmentation of communication skill 

	Measureable 
	It can be measured at the time of communicating with others and sharing them the existing policies of company as well as informing about the different rules and regulations that exist within the organisation. 
	It can be measured through to regularly utilising the different technologies in Mark and Spencer at the time of providing training to the existing employees within workplace. 
	At the time communicating with others, if HR officer feel comfortable in sharing views and ideas about respective subject matter. Then, it can be understood that the communication skill has been developed effectively. Hence, this is the way to measure this objective. 

	Achievable 
	It is achievable because the knowledge about company policies and rules and regulations and maintaining transparency between policies and employees can be gained through regular practice and study (Ting et al., 2017). 
	This can be achievable through regular training, education or by considering coaching for developing specific technological skill within the organisation. 
	The communication skill can also be achievable through regular practice and attending of seminar based on development of communication skill and its effectiveness on personal growth of an individual. 

	Realistic 
	It is realistic because knowledge can be developed through regular training and study of existing policies of Mark and Spencer by the HR officer. 
	This is also realistic because technological skill of an individual can only be developed through practice and regular utilisation of technologies within workplace. 
	It is realistic because several seminars and workshops are conducted to develop the communication skill of an individual. Along with this, it has also been found that several courses and training programs are available for effective communication skill for individuals connected with organisations (Valeyevaet al., 2019). 

	Time bound 
	6 months 
	7-8 months 
	6 to 7 months 


Table 1: SMART Objectives to develop individual needs and expectation 

[bookmark: _Toc48147521]Conclusion
The study conclude that organisation deals with developing the mutual relationship among individuals connected with a company. Along with this, an organisation is also a place where achievements of individuals are identified which help them in career growth. The development vehicles such as training, coaching, on-the-job development helps in upgrading the knowledge of individuals within workplace. Apart from this, the implication of Maslow’s Hierarchy of needs reflected the need of workers within workplace. The inclusion of 5-step career planning can be helpful in managing the career of individuals in M&S. Further, the focus on managing the performance of employees with the support of HR in the firm have been concluded. The study also continued with providing the smart objectives set by the Human Resource Officer of M&S to develop the individual needs and expectation within the workplace.
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