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[bookmark: _Toc86246747]Introduction 
Marketing is essential for every industry, including the hospitality sector. This assignment aims to compare the marketing strategies of two multinational hotel brands. The two hotel chains selected include Marriott International and Premier Inn.
Marriott International, Inc. is an international American hospitality hotel chain that functions a wide range of lodging, accommodation and hotel services. Established by J. Willard Marriott, the multinational hotel chain was founded in 1927, and it is based in Bethesda, Maryland, USA. Speaking about existence, it has developed around 131 states with 7000 properties that provide approx. 1.4 million lodger rooms. It is a very popular and well know company in terms of the hospitality business. It has 30 brands expanded according to comfort and suitability. The goal of this organization is good services and good food at a reasonable price (Marriott, 2021).  
On the other hand, Premier Inn is a multinational British hotel chain. It is the UK largest and famous hotel brand with above 800 hotels and 72000 rooms. It runs hotels in a range of locations containing suburbs, city centres, and airports opposing Ibis hotels and Travelodge. It offers affordable and high-quality hotels for a lodger to assist them in working and living good and optimistically influence the globe around everyone (Premier Inn, 2021).
[bookmark: _Toc86246748]Marketing Strategies of Marriott International
The marketing strategy of Marriott International rotates about showcasing the ease, care, comfort and fullness of the Marriott International hotel chain. The marketing mainly focuses on the hotel’s hospitality services and room and comfortable environment.  Marriott International has gained good viewership through its effective market strategies. Their market strategies resulted in the continuous growth of customer engagement (Shastri, 2021).
[bookmark: _Toc86246749]Golden Rule  
One of Marriott International marketing strategies they have used lately is called the Golden Rule. They started a category branding marketing campaign that shows four of its brand, i.e. Four Points by Sheraton, Courtyard by Marriott, Fairfield Inn & Suites and SpringHill Suites. The concept behind this marketing campaign is to represent Marriott International’s combined forte that starts from its classic selection of brands, which contains a 3rd of its 30 brand portfolio. It represents the connection among their four brands and shows how their facilities are engrained like a human connection. The campaign program has many advertisements comprised of 30-second and 60-second campaigns (Kirkpatrick & Tode, 2017). Golden Rule started in 2017 and is one of the best marketing campaigns of Marriott International
[bookmark: _Toc86246750]Marriott Bonvoy 
Bonvoy is one of the worldwide marketing campaigns of Marriott International, which aims to promote their travelling program by offering rewards. It is a new marketing program for customers to give them many advantages like one-time bonuses and discounts. This marketing campaign also offers consumers to get points that can be used later on. It also offers membership holders access to several entertainment and sporting events. Marriott International launched Bonvoy App on both iOS and Android platforms to improve the experience of consumers (Bethesda, 2019).
[bookmark: _Toc86246751]Marketing Strategies of Premier Inn
Premier Inn has been marketing its brands through different mediums, but it has been most involved in television marketing. Thousands of dollars are spent on TV advertisements for Premier Inn. 
The first TV commercial by the brand was aired On May 25, 2010. It featured a famous comedian named  Lenny Henry. Over the years, Premier Inn has involved other celebrities in its campaign to promote the hotel. This marketing campaign planned £12 million to encourage Brits to spend their weekend by taking a break with Premier Inn. The purpose of this advertisement is to strengthen premier inn more economical hotel providing low price room and accommodation and place Premier Inn hotel as the top priority for holiday travellers (Jefferson, 2021). Head of this marketing campaign, Steve Conway, said that Premier Weekends’ marketing campaign reinforces Premier Inn on the top priority as the hotel brand in the whole UK. This campaign was promoted and supported by print media (Khan, 2012).
[bookmark: _Toc86246752]Current Market Positions
Marriott International, Inc. ran 20 hotel reservation centres, 7 in the US and 13 in other territories and countries, which managed reservation requests and queries for accommodation brands around the world involving licensed properties by the end of 2020. They have owned two US services, either renting the others or portion space with a business operated property.  They are expecting to implement and revise the social impact and sustainability program that is most relevant to the current means of the coronavirus epidemic. Marriott International is assisting in addressing the increasing prospects of stakeholders, increasing efficiency of operation and excellence, and improving status and reputation (Marriott International, 2020).
In spite of market share growth still, coronavirus and lockdown have been challenging for Whitbread, Premier inn owner, with lodging sales dropping 55.2%, with tenancy at 49.3% during the time of coronavirus. Group sales dropped to 55.6% in the 3rd quarter and 70.2% by the end of the year. Today Premier Inn have approx. Seven hundred eighty hotels which are currently running containing 74000 rooms. They have 12500 in progress, which depicts that they are much on a growing track to fulfil their long-held vow to build up 85,000 rooms for accommodation at the end of 2020 (Hancock, 2021). 
[bookmark: _Toc86246753]Current Marketing Strategies 
Marriott hotel emphasizes social media marketing campaigns and strategies.  It is now using Twitter very much where their loyal customer complaints and issues are addressed and resolved s and consumer's problems are shared. It focuses on each country's culture, custom, and norms and then plans its marketing strategies according to them. It often use the approach 'one size fits all' performing marketing tasks and actions wherever it is located. Most of the marketing activities includes branding, advertising and marketing around the world. Since competition is high and consumer's demand continuously changes, Marriott Hotels agreed on a customization strategy (Lock, 2021). To satisfy and fulfill the various marketing needs, supports to Marriott's brand and properties was needed. Marriott Hotels generated division in its marketing methodology through making customized marketing and materials.
UK biggest hotel chain Premier Inn, used Google ads as a new marketing tool to attain the attention of new customers who haven't had any experience with Premier Inn in the past years. 'Around 30% of UK population has used the service of accommodation of Premier Inn hotel. 70% and the huge number of incoming international travellers and lodgers who know less about our service and hotel chain' commented by Head of new channel development, Premier Inn Aurelia Noel (Think With Google, 2015). Premier inn now using Google ads, Google and yahoo search engines as their new marketing strategies.
[bookmark: _Toc86246754]Sustainable Marketing
Premier Inn's Edinburgh branch has grouped up with Eon energy, an energy supplier, to become the UK first company to produce electricity from battery storage. Premier Inn at Edinburgh Park has installed a battery of five-tone, which charge up in off-peak hours. It is likely to be supply power to the whole hotel for 3 hours as per 2 hours charging (Hospitality Net, 2019). On a very vaster basis, Premier Inn has launched a sustainability program named as Force for Good. In this program, all the waste from the Premier Inn is 'diverted from landfill' comprises of pillows, beds and duvets, which will be 100% recycled, oil and other cooking and food waste. It became the first UK multinational restaurant and hotel chain to sustain wild-caught fish and above 100  of Premier Inn's sites have solar panels (Edie, 2021).
Marriott International organized a program named Going Green, which included conversation of energy by changing 450,000 light bulbs with fluorescent lamps, installed approx. 400,000 low-flow of tap and toilets and launched a linen reuse program in their hotel chain globally. They are also promoted paperless marketing and process (Jacques, 2019). 
[bookmark: _Toc86246755]Marketing after Coronavirus
Marriott hotel responded flexibly and quickly during the coronavirus epidemic to fulfil the demands of guests by starting new programs such as Work Anywhere with Marriott Bonvoy and new web content, mainly emphasizing offering recent information of travel and hotel regarding coronavirus. They remain focused on enhancing their customer engagement with them by providing them information and connecting with them through several media channels, including digital guest services, contactless checkout and check-in, mobile application, mobile key, and service request. It rapidly turned its media approach to be more data-driven and agile approx. Seven thousand five hundred of its properties across 132 countries (Deloitte, 2021).
Whitbread, the owner of Premier Inn, is investing in its marketing to connect "pent-up demand" amongst customers for holidays and business recovery purposes. He also posted about the loss of £1bn for the financial year 2020 and 2021. The business is predicting a significant bounce in leisure demand since the travelling restrictions are now being easy in the UK from the mid of May (Kollewe, 2021). Therefore, Whitbread will invest £20m into the marketing campaign for the upcoming financial year.  Premier Inn's main brand-building marketing campaign for three years is at the pole position of investment. After being delayed by a coronavirus, it will launch earlier this month and a campaign named as 'Rest Easy' (Jefferson, 2021).                       
[bookmark: _Toc86246756]Conclusion
Marketing strategies assist in exploring the part affected by business growth and thus assist in building an organizational plan to fulfil and satisfy the needs and demands of consumers. It assists in setting the correct price for a business's services and goods based on knowledge gathered by market research. Marriott's market strategy focuses on promoting and advertising by digital media. Digital promotion means they emphasize promoting their services, brand and hotel through social media and their website. Premier Inn hotel chains use social media platforms to promote and market their facilities and new hotels. 
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