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Introduction

Many of the world’s best-known enterprises, such as Standard Oil, established their leading positions early in the recovery. Economic development has made these enterprises even bigger and unsurpassed. They commanded the wealth of society, had easy access to resources and were not even bound by national boundaries (Gillian, 2018). However, when these enterprises are too extraordinary, people cannot help considering their contribution to society. While most of the industry’s giants are actively involved in philanthropy, it is debatable that whether their activities are truly philanthropic compared with their wealth accumulation and impact on society (Vinayak, 2016). This essay will discuss Rockefeller and Carnegie whether they are robber barons, captains of industry or philanthropist. And it also discussed the situation at the forefront of Oxfam and gave some suggestions.

Stakeholders 

Rockefeller

In the era of Standard Oil’s rapid growth, customers, governments and workers were the most direct stakeholders (Buder, 2018). Customers were indisputable stakeholders for many enterprises, especially in the social background at that time. The demand for oil was far less than now and relatively simple as well (Reynolds, 2019). Thus competing for customers from competitors was not an easy thing for Rockefeller. In addition, the impact of government policies on the industry was also significant. In order to alleviate the threat of government policies to oil companies, Rockefeller needed to do his best to maintain a good relationship with the government and make timely preparations before policy changes (Fitzgerald, 2019). As for the workers, they were very poorly mechanized in the working conditions, resulting in a large demand for the number of workers. However, because the company was always in a favourable control position, the influence of workers was greatly weakened at that time. 
Carnegie
In the steel industry controlled by Carnegie, the important stakeholders were also the government and workers, as well as the industries and enterprises with strong demand for steel. On the one hand, as the energy industry, the steel industry would be controlled easily by the government. On the other hand, the steel industry was a labor-intensive industry that needed a large number of workers (Hyland, 2017). But unlike oil, steel was also an important backstop for railroads, which provided an opportunity for the rapid rise of Carnegie’s wealth (Levine, 2016). In addition, with the development of industrialization, steel would be more and more widely used.

Governance issues and challenges

Issues in evolution of competition

Industry competition was more brutal then than it is now. Restricted by the social and economic background at that time, human beings just stepped into the door of industrialization, and there was no experience in business competition. And for those enterprises that had mastered important resources and were quietly expanding, people did not have much feeling, as long as their simple needs could be met. In order to achieve rapid economic recovery and social development, the industry competition was almost resigned by the government (Brawley, 2017). At that time, although the industry competition was not as fierce as now, there were not many rules to restrict the brutal development of enterprises. In today’s governance practices, nearly every enterprise has to accept rules and regulations from different aspects, such as relevant government policies, industry conventions, and commitments to consumers (Kaur, 2018). Enterprises abiding by these regulations can present a positive image to the public, thus facilitating the development of business. Therefore, for industry development, today’s industry competition environment is more conducive to sustainability, because it is much more competitive than before. In addition, the focus of competition has gradually shifted to the improvement of services and technological progress. The market in the same industry is always saturated. Competitive and regulatory rules are clear, but requirements are relatively high, and competitors are growing by the day. Mature enterprises have to constantly adjust and develop their business in order to maintain their status. 
Issues in management

It is no exaggeration to say that the development of management theory and practice almost coincided with the rise of these enterprises. In the early days, before the concept of management was popularized, enterprises did not realize the role and importance of management. Another part of the reason was that the enterprise structure at that time was very simple. Organizing workers to complete the work was the goal of the enterprise, and there was no confusion on governance in the early stage (Miklos, 2015). However, with the increasing growth of enterprises and diversification of businesses, governance issues were gradually emerging. The intensification of market competition made enterprises have to pay attention to the working efficiency of workers (Sutanto et al., 2018). In addition, after the enterprise structure became complex, a series of power allocation problems also became prominent. In terms of improving the working efficiency of workers, the management focused on improving the mechanization level of equipment, innovating working methods and motivating workers (Khalil, 2018). Gradually all aspects of enterprise management were covered, and the content of management was more comprehensive and systematic. In terms of corporate governance, as the enterprise grows, the business becomes more and more complex, and the work intensity becomes higher and higher, which is gradually beyond the scope of individual ability (Loborec & Weber, 2015). Therefore, the top management team (TMT) emerges. Each member of the team plays his own role and decides the development of the enterprise together (Aguilera, Judge & Terjesen, 2018). In addition, with the separation of ownership and management rights, professional managers are gradually born (Murwaningsari, 2019). Although today’s governance practices are much more scientific than before, management does make the running of an enterprise more complicated, requiring the hiring of specialized personnel for different management jobs. How to streamline the organizational structure has become a new problem for enterprises. In this case, the two companies face different management issues over time. 
Issues in labor 

At that time, workers were always faced with harsh working conditions, high workload and low salary. Since there were no laws or provisions to protect the rights of workers, the capitalists do not feel that they have anything wrong with the harsh demands of workers. It was only after accidents and strikes that workers gradually gained their rights (Leccese, 2017). Working hours have gradually been limited to less than eight hours, and working conditions have greatly improved. At the same time, some regions introduced minimum wage standards, also let the wages of workers gradually climb (Brawley, 2017). Since then, with the continuous enrichment of work content and the gradual improvement of workers’ skills, workers even have the opportunity to strive for their own benefits. However, it should be noted that the improvement of labor conditions comes from the division of interests. That is why enterprises are often feeling the pressure of hiring workers these days (Banerjee, 2014). 

The positioning of Rockefeller and Carnegie: Robber Barons, Captains of Industry or Philanthropist
Today, though, the Rockefeller and Carnegie seem to have contributed generously to the development and progress of society. However, the primitive accumulation of their wealth was full of blood and violence. On the one hand, conditions for early workers in these industries were poor. They often faced up to 12 hours of manual labor a day for low wages (Baran et al., 2018). Accidents and casualties also occurred from time to time. On the other hand, workers’ resistance to entrepreneurs was ruthlessly suppressed (Jung, 2016). This had brought a heavy disaster to the lives and families of the workers. Because of those, they were more likely to be called Robber Barons. 

Merits of philanthropic activities for business in the 21st Century
In philanthropic activities, the enterprise needs to put a lot of money with no return. Still, many businesses love philanthropy because they do benefit from it. The most obvious advantage is a good image (Gautier & Pache, 2015). It is as if Rockefeller and Carnegie, who were originally bloody capitalists and became American heroes for their later unrelenting involvement in philanthropy (Marquis & Tilcsik, 2016). In addition, enterprises can invest the information they want to convey to society through philanthropic activities, thus saving the cost of information exchange (Tan & Tang, 2016). For example, Carnegie built the Carnegie Institute in Pittsburgh and the Carnegie Institution in Washington and seeded the nation with more than 2,800 libraries. Furthermore, philanthropic activities have gradually become an important way for enterprises to export their culture. 

In the 21st century, with the popularity of the Internet, people are getting closer to each other, and the good effects formed by enterprises through philanthropic activities are easier to spread and be known to more people (Hogarth, Hutchinson & Scaife, 2018). The power of commerce move into philanthropy, which makes the development of philanthropy more sustainable. More and more entrepreneurs are able to allocate their business skills and time to philanthropy other than money. Today in such a background, the development of the Internet has brought the possibility for more and more people to participate in philanthropy, which has also increased the technical means. During the process of engaging in philanthropy, individual entrepreneurs can form a relationship, the resonance and self-knowledge in addition to the past cooperation model with partners (Peterson, 2018). In this way, philanthropy is better for business than any other business activity. 

Discussion of the bad reputation of Oxfam and relevant solutions

Oxfam is a coalition of development and relief organizations with international influence, working across racial, gender, religious and political boundaries, with governments, communities and the poor to tackle poverty and ensure that the poor are respected and cared for. Theodore Richard Milford (1896-1987) was founded in 1942 in Oxfordshire, England, as the Oxford Committee for Famine Relief (Chamberlain & Etherington, 2018). Helping others and fighting poverty is Oxfam’s mission and goal. However, such a positive organization was identified by its former employees as having a ‘culture of sexual assault’. Sexual assault is a problem in many parts of Oxfam. For example, some employees in three countries, including South Sudan, have witnessed or suffered sexual assaults involving their colleagues (Crewe, 2018). British media have also reported that Oxfam staff paid for sex en masse in Haiti in 2011 and were suspected of sexually abusing minors (Lewis, 2018). Oxfam’s reputation has been badly tarnished by these reports, and people have lost their trust to it. What can be known is that there are serious management issues within Oxfam that are driving the organization’s operations away from its goals and mission.

To address these negative impacts, Oxfam needs a major change in management and staffing. First of all, it is needed to deal seriously with those who have been exposed and give society a satisfactory answer. Public anger can be appeased by imposing penalties on wrongdoers. However, these negative events were reported by the public opinion media, rather than the initiative of the organization, which shows that not only these people should be punished, but also more people who have not been exposed should bear the corresponding responsibility (Saenz, 2019). Other responsible persons should also be given corresponding punishment and transferred from their current posts. Secondly, the internal management of the organization should be cleaned up. The emergence of these problems shows that there are loopholes in management, and the organization needs to examine itself and make targeted improvements. Careful improvement and corresponding preventive measures for these problems can effectively avoid the recurrence of problems, and more problems can be found and corrected in time. Finally, proper disclosure of the management and operation of the organization should be made known and understood by the public, thereby dispelling their doubts. Open and transparent operation is the basis of building mutual trust with the public. Most of the time, the public’s negative perception of a charity comes from its lack of transparency. In this case, it is better to make it clear to the public, rather than constantly clarifying the facts to the outside world. 

Conclusion

From the discussion, starting from the old capitalists Rockefeller and Carnegie, this essay discussed the identity of entrepreneurs. From the perspective of the wealth accumulation process of Rockefeller and Carnegie, although they had made significant contributions to the progress of society, they are tended to be considered as Robber Barons. As philanthropists, these companies can increase the company's reputation, enter the industry faster, and save the cost of information exchange through philanthropic business activities. However, although charity has brought enormous benefits to both society and enterprises, once a charity has problems, such as Oxfam scandals, it will have a negative impact on society. 
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