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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

A constable must ensure that they maintain the values upheld by South Wales Police. However, it is imperative that Constables retain their own positive personal values within the wider organisational culture, which can be difficult. Organisational culture can have negative impacts upon a Constable’s wellbeing, especially evident when a Constable achieves independent patrol status. Every decision can be scrutinised, there can be conflicts between departments and excessive workload and pressure can be placed on a constable. This essay will use Gibb’s Reflective Cycle to explore the impact of achieving independent patrol status on a Constable’s wellbeing, with a focus on the impact of organisational culture and resilience techniques developed to combat this. 

Description 

Since achieving my independent patrol status, I have experienced first hand organisational culture. I have had my decisions scrutinised by seniors within other departments. A lack of communication within this created a divide between teams, which had negative impacts on my own wellbeing. 

Feelings

Experiencing organisational culture has made me feel de-motivated at times due to the different expectations within different teams. I often feel that other departments will prioritise their own organisational objectives, which creates tension and causes stress. 

Evaluation

Constables can inadvertently conform to organisational culture by supporting their team members justification for decisions. This creates a sense of trust within one team, but can cause divides with other departments. It is important for Constables to maintain their own personal values in order to prevent conforming to negative organisational cultures, which is something that I have focused on since achieving independence. 


Analysis 

Employees within the same organisation often intend to work towards the same objective. However, employees can have unique behaviours and attitudes which can determine and shape a working culture. Schein (2010 p3) explains that individual behaviours and interactions with others will often demonstrate the perception of orders within a working environment, therefore creating a working culture. Organisational cultures can have both positive and negative impacts upon working environments and are often influenced by the leadership. Within the Police, different leaders in different departments can have differing opinions, which can lead to a conflict of interest. Schein (2010 p3) refers to this as a ‘Micro-Culture- a smaller group of employees with one leader (Schein 2010). Within the Police, all employees are working towards upholding Police values, however, there can be ‘Micro-Cultures’ within different departments. Schein (2010 p3) explains the ‘Micro-Cultures’ can have negative organisational impacts as their goals differ from others, causing tension. It is imperative that teams work to understand each other’s priorities.

There can be risks when conforming to organisational culture. As previously highlighted by Schein (2010), a ‘Micro-Culture’ often focuses on their own goals, rather than the whole organisational goals. Conforming to this can risk the lack of motivation for working towards the organisational values and goals. OECD (2012 p27) supports Schein (2010) and suggests that there are a variety of risks that come with conforming to organisational cultures, especially when considering mico-culture views. In comparison to Schein (2010), OECD (2012 p57) highlights that conforming to organisational cultures can create diversions within an organisation, creating a counterproductive environment which can cause a complex risk towards organisational goals. These risks can includes: financial risk, reputational risk and political risk, all of which can cause serious failings (OECD 2012). Within Policing, conforming to organisational culture can lead to a lack of communication between different departments. This can be fatal, especially when safeguarding victims, as departments should be working together to share knowledge to protect individuals. This can lead to major police failings. OECD (2012) further argues that conforming to organisational culture can damage Police reputation and decrease trust between Police and public. 


Organisational culture can negatively affect an officer’s wellbeing which may affect their attitude and decisions when dealing with incidents. This can be supported by Stranks (P3 2005), who highlights that stress can create a psychological imbalance within a working environment due to an added pressure. This can affect a student constable who is new to being placed in difficult and distressing incidents. In conjunction with this, student constables are expected to make effective decisions in a fast paced environment whilst considering organisational goals and requirements. If there is a negative organisational culture, this can be challenging. This can develop into anxiety and impact on the wellbeing of the constable. 

To combat work related stress, a person is required to develop resilience in order to overcome challenges and to improve on their mental wellbeing. Maddi (P3 2005) supports this idea and argues that resilience is a tool that can be used in order to improve an individual’s ability to deal with challenging situations. However, to effectively build resilience, a person must ensure that they can complete activities that can further develop resilience and reduce stress. These are known as Coping Strategies. 

I have continued to compete in Brazillan Jiu Jistsu (BJJ) in order to allow me to develop resilience. BJJ is a combat sport in which two opponents grapple each other  in order to gain a dominant position or to submit each other. I have found that BJJ has allowed me to remain calm when placed in adverse situations. When training in BJJ, I find it a form of meditation, where I focus on my abilities and forget about  work related stresses. This can be supported by Krippner Et Al (P124 2012), who describes BJJ as a form of mediation used for those experiencing PTSD. Once I have completed training, I feel robust and motivated to return to Policing and overcome challenges. 

Another effective coping strategy to reduce work related stress is spending time with my family. Bennett (P50 2014) highlights that spending time with loved ones can be the most effective method of reducing stress as it gives an opportunity to maintain a balance between work and personal life. Once I have finished my shift, I take my time to ensure that I spend time with my wife and son. This allows me to communicate about the stresses that I have encountered during my shift my feelings. Once I have spent time with my family, I feel my resilience has been further developed and I feel motivated to return to policing. 

A further coping strategy in which I have found to be effective in reducing stress is  running. After running, I find myself feeling confident my mental focus is on developing my physique. The other added benefit is that it leaves my mind feeling calm and relaxed thus completely reducing any work related stresses. This can be evidenced by Douglas (2014) who highlights that running increases the body temperature causing the muscles around the brain to relax, leaving a calming effect. Therefore after running, I find myself feeling motivated and calm. 

Conclusion 
When reflecting on the impacts of organisation culture on Constable wellbeing, I have learnt that negative cultures can affect a Constable’s confidence when making decisions. I have also witnessed the conflict differing organisational cultures can cause between teams, especially the impact a lack of communication can have. I have observed that it is essential for Constables to have good levels of resilience to maintain their wellbeing in an environment where organisational culture can present as challenging. 

Action Plan
Going forward, I will ensure that I take interest in other departments aims in an attempt to build a working relationship and reduce the negative impact of organisational culture. I will ensure that I communicate effectively to allow other Constables to feel heard and respected, and their actions feel valued to help promote their wellbeing. I will ensure that I promote the Police Values and Behaviours through all my work, ensuring that my personal values are upheld and that I don’t conform to negative organisational cultures. 

In conclusion, the impact of organisational culture can be massive on a Constable who has just achieved independent patrol status. It can have negative impact upon mental wellbeing, meaning that it is crucial student Constables are able to maintain and develop their resilience through using effective coping strategies. It is essential that student Constables remain aware of the risks of conforming to organisational cultures, and ensure that they maintain their personal values, allowing them to focus on the wider Police objectives. 

(1366 words)
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


A vital element within the role of a constable is effective decision making. A constable must ensure that they are able to effectively use the national decision making model to make safe decisions when faced with unpredictable situations. Within this, officers must be able to recognise risk and be able to carry out dynamic risk assessments in order to protect public safety. This essay will focus on decision making in an unpredictable situation with emphasis on using dynamic risk assessments. Through using the Gibbs Reflective Model, this essay will highlight the importance of effective and safe decision making within the Police.  

Description
I was on patrol when I was made aware of a male standing over the railings on a bridge. On arrival, the Male began to shout abuse whilst lowering himself over the side of the bridge. The Male stated on multiple occasions that he wanted to take his own life. I communicated with the Male stating that I wanted to help him. However, due to the unpredictable nature of the Male’s behaviour, I gripped the Male to get him to safety. I continued to speak to the Male, asking open questions and showing positive non-verbal communication skills. I managed to use persuasive communication techniques, with active listening and open body language, to encourage the Male to return to the bridge. Once the Male was safe, I made the decision to apply handcuffs and placed him in a secure Police vehicle to mitigate the risks he presented to himself. I explained to the Male that he was detained under S136 of the Mental Health Act 1988. The Male was then taken to the Crisis Team. Following this incident, I completed relevant safeguarding referrals and ensured that I documented the rationale for each decision made. 

Feelings
I felt scared that he would make the decision to take his own life and I felt a lot of pressure to say the rights things. Once the Male was safe, I felt proud that I had managed to keep him safe and refer him to the correct teams to get further support. 

Evaluation

The main focus within this incident was to preserve life, whilst ensuring everyone involved remained safe. I made the decision to take hold of the Male to attempt to stop him from jumping. I feel that this was a good decision as it was made in his best interests to preserve life. The use of force was reasonable as I feared for his own safety, therefore I feel that my decision was made in his best interests. I believe that my communication skills allowed a trusting rapport to be built. I feel that I could have worked more effectively with my colleague and communicated my decision to him more effectively. 

Analysis 

The National Decision Making Model (NDM) is an effective tool that can be used to assist Constables in making safe and effective decisions. Roycroft and Roach (2019 p158) explain that the NDM allows Constables to consider and understand unpredictable incidents and the risks posed in order to make effective decisions and justify their actions, in line with the Police Code of Ethics. O’Neill (2018 p158) is supported by Roycroft and Roach (2019) as he argues that the NDM allows Constables to make decisions in line with organisational needs, ensuring ethics is considered throughout. O’Neill (2018) goes further than the Roycroft and Roach (2019) and explains that the NDM can be adapted to individual situations and that the six stages of the model can be moulded to fit unpredictable and dynamic situations. This suggests that the NDM is effective in supporting officers to carry out risk assessments and justify their decisions as it can be used in any situation. 

A key focus within the NDM is Ethics. Macvean and Spindler (2012 p5) argue that Ethics should be a central consideration within the role of a Constable due to previous Policing failures due to poor standards of behaviour and corruption. The Police failings have had negative impacts on the trust between Police and public. Macvean and Spindler (2012 p5) develop this and explain that the Code of Ethics are important in allowing Constables to understand professional behaviours and expectations. This promotes positive interactions between Police and public and ensures that the rights of the public are protected, and that decisions are made in their best interests. Having a good understanding of the Police Code of Ethics was key within the scenario, to ensure that Police actions were ethical and in the best interests of the Male. 

Gathering accurate information is vital when making an effective, safe and ethical decision. The NDM highlights the importance of information gathering and guides Constables to consider the information as the first step when making a decision. Information can be gathered from a variety of sources, for example: local CCTV and the public. However, Doyle (2002 p200) argues that the Police National Computer (PNC) provides the most accurate information and can provide it efficiently, which is useful in dynamic and unpredictable situations. Madsen (2007 p73) supports Doyle (2002), explaining that the PNC holds unique information about individuals, placing emphasis on Warning Markers, a key factor when carrying out a person check. Within the scenario, it was essential that the Male’s full details were gained in order to run a person check to ensure no previous Warning Markers. Gathering this information allowed for the risks to be assessed and for more understanding of the Male’s circumstances. 

Assessing the threat and harm in order to develop a working strategy is the next step within the NDM. Shannon (2021 p89) highlights that Constables who are able to evaluate the threat posed within an incident can determine the level of risk, and the appropriate Police actions needed. Roycroft and Roach (2019) agrees with Shannon (2021 p89) and argues that this stage of the NDM allows Constables to consider the impact factors when assessing the risks. Highspeed training (2022) supports Roycroft and Roach (2019) and explains that impact factors can include an individual’s characteristics and poor environment. In order to effectively assess the impact factors, it is essential to have gathered accurate information. Both Highspeed Training (2022) and Roycroft and Roach (2019) argue that the impact factors can help to determine Constable actions. Within this scenario, the Male had identified warning markers for mental health, drug use and hostility to Police. Within this, the poor environment can be considered as an impact factor. Through assessing the threat, a working strategy was developed in which appropriate protective equipment was utilised and an open approach was used with the Male. 

Powers and Policies are a driving force within decision making, and are key within stage three of the NDM. It is essential that Constables always consider their powers and policies to ensure the adherence to the Police Code of Ethics. This is supported by Roycroft and Roach (2019 p10) who suggest that the NDM can be considered in conjunction with the Police Code of Ethics to ensure that the decisions made are lawful and adhering to the Human Rights Act 1998. Neyroud and Beckley (2011 p4) present a different idea and suggest that this stage of the NDM allows Constables to use the information gathered (through stage one and two), to consider the powers available to them. This suggests that Constables should focus on the risk posed within an incident with consideration to the Code of Ethics when making a decision, rather than base a decision fully on the Police Code of Ethics. This was relevant in this scenario as, by assessing the information gathered, it was clear that the powers within the Mental Health Act 1983 (MHA 1983) could be utilised. Within this, a Constable is able to provide immediate protection to a person in crisis in a public place. However, the Department of Health (2008 p74) emphasise that evidence of an individual in crisis should be presented before making the decision. This highlights the need for careful decision-making to ensure justification. Within this scenario, effective use of the NDM allowed for accurate information to be gathered which allowed for evidence of the Male in crisis to be presented, therefore justifying the decision to detain the Male. 

Identifying all available options is the next stage of the NDM. Paterson and Pollock (2021) emphasise that the Constable will identify what option would be safest and most effective, whilst considering the risks presented within the incident. This stage of the NDM can be argued as the most important as Constables need to be able to justify why they have decided to carry out the option, ensuring that it is lawful and ethical. Within this scenario, the decision was made to use open communication to de-escalate the incident. Videbeck (2010 p140) emphasises the importance of using open ended questions with someone in crisis as it gives them the opportunity to explain their emotions without feeling judged or pressured. Videbeck (2010 p116) also supports the use of active listening, another decided action utilised within the scenario. Videbeck (2010) argues that active listening demonstrates that the listener is listening and absorbing the information, encouraging the individual to speak more. This evidence highlights the justification for the actions used to de-escalate and protect the Male. A further decided action within the scenario was the use of force when pulling the Male the safety. Alpert and Dunham (2004 p2) explain that a Constable should consider their ability to control an individual’s behaviour to ensure safety when determining the use of Force. Within this scenario, it was determined that the Male’s behaviour was unpredictable, therefore it was necessary to use force in order to bring him to safety. However, Mcmain and Mullins (2014) argue that Constables should always consider using a negotiator. However, this scenario was deemed too unpredictable to wait for a negotiator to arrive. 

The final stage of the NDM is taking action after considering all information, the risk posed, the correct powers and that actions are lawful and ethical. Paterson and Pollock (2021) emphasise the importance of officers accurately documenting their rationale for the decisions made. They argue that this provides an opportunity for Constables to reflect on their actions to evaluate the positives and negatives of their actions. Once the Male had been taken to hospital, it was essential that the incident was accurately documented to ensure that all actions were justified. 


Conclusion 
Following this incident, I feel more confident in using the NDM to carefully consider the decisions I make. I also feel more confident in effectively assessing risks in dynamic and unpredictable situations. I feel that I am able to justify the decisions I make and can accurately document my rationale. During the incident, I found that my decision making was slow and didn’t take into consideration the severity of the incident. 

Action Plan 
Going forward, I will ensure that I widen my experience in using the NDM by responding to more unpredictable incidents in order to further develop my confidence when making effective decisions and risk assessing. This will help me to make quicker and effective decisions, whilst minimising risk to myself and others. 

In conclusion, it is imperative that Constables are able to make decisions in dynamic and unpredictable situations to ensure public and officer safety. In order to effectively do this, the NDM can be used to ensure all options and actions can be justified and are made in the best interests of the individuals involved. It is crucial that officers make ethical decisions and that these are recorded accurately to support the justification of the decision. 

(1920 words)


















Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In order for the Police to effectively protect the public, it is essential that there is strong team cohesion within the organisation. To effectively build team cohesion, Constables should effectively communicate and promote teamworking. There are instances where various issues can arise which can weaken the team structure and exhaust team cohesion. This can lead to failings in compliance with professional standards. Through studying the theories of team dynamics, team cohesion can be developed, building trust and confidence within a team. This essay will explore theories of team dynamics in the development of team cohesion and will focus on the impacts of conflict on team performance and ability to maintain professional standards.

Biech (2007 p1) describes a team as being a group of people who mutually depend on each other to achieve a common goal. He suggests that teamwork is an effective tool to allow individual’s to take equal ownership (Biech 2007 p1). However, West (2012 p30) does not share this opinion and argues that in order for a team to work effectively together and take equal ownership, each member should be encouraged to share ideas, only then will the team achieve the most effective outcome. 

In order to develop team cohesion, it is imperative that consideration is given to team structure and dynamics. Tuckman’s Theory (1995) was designed to focus on the creation of strong team cohesion. This theory consists of multiple stages ranging from identifying team aims through to improving team dynamics to improve the likelihood of team success (Tuckman 1995). Golf et al (2013 p142) supports this by identifying the 4 key stages within this theory: Forming, Storming, Norming and Performing. 




The Forming Stage is described by Golf Et Al (P142 2013) as the stage where members will communicate with each other to identify mutual goals and objectives. Within this, the team will identify who is best suited to complete which role. The team will usually identify a ‘Leader’ within this stage. Lensioni (2011) explains that the Storming Stage is usually where the team will experience conflict. However, Golf Et Al (2013) describes this stage differently, explaining that the Storming Stage is usually when members disagree with the differing methods of approach. Both Lensioni (2011) and Golf Et Al (2013) agree that this can cause ‘Interpersonal Conflict’ which can increase the likelihood of team failure. However, neither sources present any explanation for the way in which teams can work around this and suggest that if conflict is present, then the team will fail. This can be considered as quite an assumption to make with no opposing evidence to explore ways team can work together to overcome the conflict. Golf Et Al (2013 p143) goes on to explore the Norming Stage, explaining that team cohesion will develop during this stage. Golf Et Al (2013) suggests that members will now understand the individual behaviours within the team and understand the strengths and weaknesses present. Finally, during the Performing Stage, team cohesion should have developed and improved. Golf Et Al (2013) explains that team dysfunctions will have been resolved, allowing for the team goal to be achieved.

Brown (2017 p127) explore an alternative theory when attempting to explain the development of team cohesion. The Fisher Decision Emergence Theory (1980) is similar to Tuckman’s Theory (1965) in that it presents 4 different stages in the improvement of team dynamics and cohesion. The first stage is Orientation, which is similar to the ‘Forming Stage’ of Tuckman’s Theory (1965). Brown (2017) explain that this stage is used to build relationships and to understand the team’s values. Within this stage, inter-personal conflict is likely to happen as relationships have not yet developed. This differs to the ‘Forming Stage’ in Tuckman’s Theory (1965). Brown (2017 p127) describe the second stage as the ‘Conflict Stage.’ This is similar to the Tuckman Theory (1965) as both explore the idea that this stage allows for disagreements between team members with differing approaches to achieving the common goal. Again, like with Tuckman’s Theory (1965), no suggestions are made to help team members through this stage. The third stage is the ‘Emergence Stage’ (Brown and Michael 2016). During this stage, individuals will overcome their issues in aid to rectify the team dysfunction identified during the conflict stage. This is different to Tuckman’s Theory (1965) which focuses on the identification of new roles and the understanding of each team members behaviours and values. Finally, the Reinforcement Stage involves the team evaluating on their actions and providing feedback on the team cohesion. This differs slightly to Tuckman’s Theory (1965) which final stage focuses on team performance rather than evaluating on the team actions. The Fisher Theory (1980) provides the opportunity for reflection which can lead to future improvements in the development of team cohesion. 
	
A lack of team cohesion will often lead to increased inter-personal conflict between team members, which has an ultimate impact on the success of the teamwork. In order to improve cohesion and reduce conflict, it is essential to understand the factors that can lead to team dysfunction. Runde and Flanagan (2012 p79) highlight two main factors leading to team dysfunction- Lack of trust and fear of conflict. Runde and Flanagan (2012) argue that this can impact on an individual’s ability to share ideas leading to poor communication within the team. Runde and Flanagan (2012) develop this further and highlight that poor communication drive confrontational behaviour, leading to some team members feeling excluded. This can lead to divides within the team, leading to de-motivation to acheive the team objective. Patrick Lencioni’s Five Team Dysfunctions (2010) is a further theory that focuses on the causes of inter-personal conflict within a team. Contrastingly to Runde and Flanagan (2012), Lencioni (2010 p16) highlights five factors leading to team dysfunction- Lack of attention to results, Lack of accountability, Lack of commitment, Fear of conflict and absence of trust. Both Lencioni (2011) and Runde and Flanagan (2012) highlight the importance of trust in team dynamics. Lencioni (2011) builds upon this and explains that a lack of trust often causes a lack of understanding between team members, preventing the identification of individual strengths and weaknesses. Similarly to Runde and Flanangan (2012), Lencioni (2011) also places emphasis on the fear of conflict leading to team dysfunction and argues that team members may avoid discussing controversial topics to prevent conflict. Again, this leads to poor communication between the team. Unlike the theories presented earlier in the essay, Lencioni (2011) provides ways in which to avoid team conflict in order to build team cohesion. Lencioni (2011) promotes a strategy named ‘Conflict Minor.’ This involves a team member openly discussing any differences that arise, allowing the team to communicate openly and to work together to overcome the differences, therefore strengthening team cohesion. 


Clarke (2020 p16) argues that for members within a team to feel confident in contributing their ideas, further developing team cohesion, psychological safety is imperative. Clarke (2020 p16) explains that there are four stages to achieving psychological safety, boosting an individual’s ability to contribute to the team. The key stages within this theory include: making an individual feel valued, feeling safe to learn the norms and behaviours within a team, providing the opportunity to safely communicate their views and the ability to challenge any views without fear of conflict. Clarke (2020) argues that once psychological safety is achieved, each team member will have the ability to improve their performance, therefore enhancing the team’s chances of success. 

It is essential that Police Constables work to uphold the Code of Ethics in order to safely carry out their duties. Poor team dynamics can prohibit this, therefore increasing the likelihood of Police failings. Lencioni (2011) presents a variety of factors that lead to a dysfunctional team and argues that the arising conflict can lead to service failure. The Police Code of Ethics (2014) promotes values of ‘Authority, Respect and Courtesy.’ However, these values would be difficult to uphold in a dysfunctional, conflicting team as it would be unlikely that members would be communicating with respect. A lack of respect for members will further drive the team apart, reducing the strength of team cohesion and can lead to Police failings due to the lack of teamwork. Within this, West (2012) argues that communication is key in order to achieve success as a team. A lack of respect and courtesy will often lead to poor communication, which prevents a team from working effectively with each other. Good communication within the Police is essential in effectively carrying out duties, especially when working alongside other departments to safeguard victims. Poor communication between departments and dysfunctional teams can lead to large police failings and poor care of the public. A further value promoted by the Code of Ethics (2014) is ‘Challenging Inappropriate Behaviour.’ Lencioni (2011) previously highlighted that a lack of trust can lead to conflict within a team. Before challenging inappropriate behaviour, it is essential that a level of trust has been built in order to overcome the challenging behaviour and find a way to manage this in the team. Lencioni (2011) suggested that a fear of conflict causes dysfunction within a team and this can be evidenced when examining the Police value if challenging inappropriate behaviours. Some members of the team may worry about conflict and may not challenge this behaviour, which can be detrimental to the Police service, especially if the behaviour is negatively impacting upon victims. This can lead to major police failings and cause a breakdown of trust between Police and public. 

In conclusion, team dynamics and team cohesion are key factors within the success of an organisation. It is imperative to consider the strategies involved in developing team cohesion to improve team working within a service, ensuring that  professional standards and values are promotes. Poor team dynamics can have detrimental impacts on a service, especially a public service like the Police. Poor teamwork in the Police can lead to serious failings in protecting and advocating for the public. It is essential that constables have a good understanding of team dynamics and how to improve team cohesion to ensure effective teamworking, in which the public are safely served. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Gathering information and intelligence is a key part within the role of a Police Constable, especially when disrupting prevalent criminal activity and reducing crime. Criminals are commonly finding new and innovative methods of carrying out illegal activities, therefore, it is essential that Constables can gather up to date intelligence to provide early interventions and disrupt crime. The focus of this essay is on gathering intelligence in order to disrupt prevalent criminal activities, with a specific focus on policing on the roads and consideration to the use of ANPR systems.

Accurate information is essential in policing in order to identify crime and develop intelligence around criminal groups and activity. Information can come from a variety of sources, for example: members of the public, agencies, or computer systems. Billingsley (2009 p97) supports this and explains that information is an evaluative concept that can assist in identifying crime and can be gained from a variety of sources. When gathering information, it is essential to assess its solidity and credibility before it can be used to identify crime. This is because false information can be gathered. Wright Et Al (2012 p258) suggests that each piece of information should be ‘sanitised’ to validate its reliability and accuracy before using it in a police investigation.

Intelligence differs from information but is just as important in assisting to identify and disrupt criminal activity. Intelligence is often gained through receiving information, which is why it is essential the information gathered is accurate and factual. Nelke and Hanakson (2015 pX) explain that analysing intelligence can raise awareness of the criminal activities in local areas, allowing Constables to plan and prepare methods in order to disrupt the crime.




. 
For information to be processed into intelligence, each piece of information is processed the National Intelligence Model (NIM). Pythian (2013 p10) states that the NIM consists of five stages of information processing: Planning and Direction, Collection, Processing, Analysis, and Dissemination. Planning and Direction involves planning the information to be gathered in order to provide enough evidence to build intelligence. The direction element of this stage is to identify specific lines of enquiry through assessing a variety of sources. Pythian (2013) supports Billingsley (2009) by explaining that information can be gathered from a variety of different sources for example; Data imagery and Covert Human Intelligence Sources. During the collection element of the NIM, information is gathered from the different sources and submitted for processing. Gill Et Al (2008 p12) explains that information received is assessed on its validity, credibility and reliability before being sent to the analysists. The information is then analysed by specially trained constables, who are able to evaluate the nature of the information, to determine its suitability for use in investigation (Gill Et Al 2008). Once the information has been analysed, it can be disseminated to those involved in the investigation to raise awareness and aid in planning and preparing to disrupt criminal activity.

Gathering accurate information in order to gain good intelligence is crucial when dealing with Organised Crime Groups (OCG). OCG’s are a group of individuals who engage in criminal and illegal activity in order to make a profit. Mclean (2019 p4) suggests that OCG’s are a group of individuals who share a criminal background and utilise skills sets in order to carry out illegal activity. Paoli (2019 p14) takes a different approach when describing OCG’s and explains that they carry out illegal activities for monetary gain. Paoli (2019) provides examples of common OCG activity including Child Sex Exploitation, Human Trafficking and Drug Smuggling. Drug smuggling can be known more commonly as County Lines and involves the illegal transportation of drugs around the UK. Mclean et Al (2019) highlights that OCG’s involved especially with County Lines will use the UK traffic road systems to transport drugs around the country. Child Sex Exploitation (CSE) involves the exploitation of children for money and involves the trafficking of children around the UK using the roads. Kendall and Funk (2012 p46) explain that OCG’s usually have associates in local communities and will liase with them in order to carry out CSE. Alongside this, OCG’s can be involved in Terrorism who promote extreme political/religious views and want to inflict fear and harm unto others. Greer (2021 p79) support Mclean et Al (2019) and Kendall and Funk (2012 p46) in stating that OCG’s will often use the UK road transport system to commit crimes. Greer (2021) specifically focuses on an incident where a terrorist group utilised a vehicle to harm pedestrians on a UK road. When evaluating OCG activity, it is clear that a Police presence is essential on the UK roads and accurate intelligence and information needs to be gathered in order to disrupt crimes being committed on the UK roads.

The Association of Chief Police Officers (ACPO) developed a strategy to disrupt criminal activity on the roads, ‘National Strategic Assessment on Roads Policing’ (2006). Rogers and Lewis (2013 p273) place emphasis on the importance of intelligence processed through the NIM in supporting this strategy. The ACPO identified that UK roads are an asset in assisting offenders to commit crime, therefore it is essential for accurate intelligence to target these criminals and disrupt the crime. Rogers and Lewis (2013) support this and argue that intelligence is vital and evidence the creation of the Roads Policing Intelligence Forum in order to share and develop intelligence. The importance of sharing intelligence on Road Policing is highlighted within the National Police Chief Council (NPCC) Strategic Aim 2021-2025 (2021 p5). This strategy outlines the idea to expand the intelligence forum to include a variety of agencies who can share relevant information on criminal activity. From this, the importance of gathering intelligence in order to disrupt crime is made evidently clear, especially when policing on the roads. The emphasis is also placed on the importance of sharing information between agencies in order to build more intelligence.

The NPPC (2021), the ACPO and Rogers and Lewis (2012) all emphasise the prevalence of crimes committed using UK roads. Therefore, the NPCC (2021) have exampled various methods that can be used to disrupt crime on UK Roads, alongside the sharing of intelligence. The NPPC (2021) suggest gathering intelligence through technology, gathering information from the public and providing police resources in criminal hotspots are ways in which crime on the roads can be disrupted.

Using technology on the roads is vital when gathering intelligence to disrupt criminal activity. This is because it allows the Police to gain valuable information on the vehicles used to commit crimes. Henderson (2004) supports the use of Automatic Number Plate Recognition (ANPR) in assisting in the prevention of crime on the roads. Henderson (2004) argues that ANPR cameras read Vehicle Registration Markers (VRM), and takes an image of vehicle characteristics, for example: make, model and type. Henderson (2004) also emphasises the effectiveness of ANPR cameras in cross referencing the VRM with various data bases, including the Motor Insurance Bureau (MIB), DVLA and Police intelligence systems. This promotes the sharing of intelligence which further helps to prepare a plan in order to disrupt criminal activity. ANPR Cameras can also identify if there is specific criminal intelligence linked to a vehicle which helps Police to identify criminal activity and increase awareness. Fenwick (2013 p38) also supports the use of ANPR cameras and supports Henderson (2004) by highlighting that ANPR cameras can be used to prevent terrorist activity. This is because ANPR cameras can analyse the VRM and identify if there is any known link to terrorist activity, allowing for officers to stop and intercept the vehicle. This highlights the importance and effectiveness of using technology (like ANPR) on the roads in order to disrupt and prevent crime by providing opportunities to increase intelligence. 

The NPCC (2021) highlights the importance of sharing information and intelligence with partner agencies within its strategic plan. The College of Policing (2013) states that the DVLA is a key partner in information sharing when combating crime on the UK Roads. The DVLA assist in updating the Police National Computer (PNC) during their enquiries into stolen/misregistered vehicles. This assists during a vehicle stop as a Constable can check on PNC for any information shared by the DVLA. This helps to identify any illegal car use which can disrupt criminal activity by removing the vehicle. A further key partner agency is the Vehicle Operator Services Agency (VOSA). Newburn (2013 p245) explains that VOSA uses information to complete checks on vehicles that have entered the UK from overseas. Wright (2014) expands on this and explains that VOSA holds information on oversea drivers providing information on criminal links. This highlights the importance of information sharing between partner agencies in order to build the intelligence base, increasing awareness and allowing Constables to prepare a plan to disrupt criminal activity. 

The College of Policing (2013) promote the use of On the Road Fingerprint Scanning and suggest that his can disrupt criminal activity. Wright (2014 p163) argues that British Police Officers have developed capability to analyse a driver’s fingerprints alongside completing a roadside drugs test. The fingerprints can then be sent for analyse on the Police databases to identify any known criminal links. This strategy helps to support the disruption of criminal activity. However, a downfall in using this strategy is if the individual has not been involved in Police activity before as they would not have any records on the Police databases. This may mislead officers to release the individual, although they are involved in OCG activity. Alongside this, OCG members may intentionally use individuals who have not been involved with Police with the intention that they wont get recognised and to prevent the disruption of criminal activity. This emphasises the importance of sharing of information and intelligence and using a variety of sources to build a bigger picture. 

In conclusion, gathering accurate information and intelligence is crucial in disrupting criminal activity. It is essential that the information gathered is accurate and reliable to ensure valid intelligence can be shared. It has been evidenced that the UK roads are widely used to carry out illegal activity and therefore Police Officers needs to have a good intelligence base in order to disrupt the activity. There are a variety of methods of gathering intelligence, for example: the use of technology (ANPR), sharing information between partner agencies, and use of fingerprint scanners. However, it is essential to be aware that criminal groups may mislead officers in using vehicles/individuals not known to Police in order to deflect attention. Therefore, it is essential that officers use a combination of intelligence gathering methods in order to effectively disrupt criminal activity on the UK roads.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 

























ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
X
	High 
8-10 
	Low 
1-4 
	Med 
5-7
X 
	High 
8-10 
	After completing tutorship and commencing mentoring, I feel that it is expected of me to recognise the policies and behaviours set out within South Wales police due to achieving independent patrol status. This means that an independent officers is to have a medium knowledge of the Law as they are still a student constable and will still seek guidance where appropriate. However, when assessing my ability to recognise my knowledge, I believe I still fall in to the medium category as I still seek assistance and guidance when handling casefiles and responding to incidents. I also still seek guidance on how each department works within the Police and understanding how each department can assist me in investigations and my every day role. 
My aim to develop and expand my knowledge by further seeking experience. Therefore, remaining  proactive by responding to incidents allowing me to gain valuable experience, and further educating myself on the processes implemented by South Wales Police, followed by with each incident that I attend. I feel that is imperative for my development as my career progresses especially when considering promotion later on in my career. I aim to develop my knowledge of each department, by applying to work on attachments and further understanding each departments intentions and goals. Within response, I deal with a variety of incidents such as Missing people, serious assaults, burglaries and road traffic offences. In order to develop my knowledge around specific types of calls, I feel that attachments to work within the roads policing team, public protections and criminal investigations departments can provide valuable experience and knowledge within my role to provide a response to incidents. Also working with attachments, It will develop my knowledge on the Law, whether it be from offenders breaking the law, or Police officers understanding their powers and policies in conjunction with their daily role. I will be able to develop my understanding on each departments procedures and applying this to the role of response.
When considering the investigation element of the role, I will be more knowledgeable on preparing effective and accurate documentation within a casefile and recognise what is required by myself for the Crown Prosecution Services. Thus, allowing my again to develop my knowledge of the complex role of a constable.
Lastly, to further develop my knowledge, I feel that is paramount to educate myself, on the problems and issues arising within the community that I work in. Understanding each issue presented  by the community and developing my knowledge on problem solving techniques in order to effecitely mitigate the problems. It is also detrimental to my development, that I recognise the multi agency services within the community to effectively provide a service to the vulnerable people within the community to help deter them away from crime. 
 


	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
X
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
X
	High 
8-10 
	I feel due to my current length of service as a Police Constable within South Wales Police, that my skill set is currently at a medium level. I feel this is what is expected of me at this length of service due to not yet have the ability to partake in training courses. 
Currentlly, I feel I have basic level of skills that I can utilse in order to achieve my daily goals as a response officers. 
I am able to use both effective non verbal and verbal communication techniques when speaking with suspects and victims. I am able to adapt my language and tailor my response to those who are communicating with me, in order to find a common understanding. I am confident in using approved home  office techniques when using use of force and I feel that I have an investigative frame of mind when identifying lines o enqury. However, in order to improve on my skill set within the role of a Police Constable I intend to partake on various training courses. For example, I intend on attending a Taser training course in order to extend on my skill set and abilities to assist in my day to day role. The taser training course will allow me to consider the use of the National Decision Making Model more effectively by improving my skill in conducting a dynamic risk assessment and widen my variety of tools. I also would like to gain another skill in the use of conducting more effective person and vehicle searches by complete next level of stop and search. This will allow my to improve on my searching skills, by providing attending a more indepth course and partake in more challenging situations. Developing a skill in this field would benefit in myself in the role of a response police officer. I am also intending to develop my skill set further by completing the National Investigation Exam. This will also assist me in the role of a Police Constable as completing the investigation exam which will further unlock opportunities for myself to benefit and expand into different investigative roles such as moving in to the role of a detective constable within the Criminal Investigation Department. I am aiming to further improve my driving skill set by attending the response driving course, to allow me to respond to incident using blue lights. This will assist myself in my day to day role in order to respond to incidents more effectively and provide a faster police response. This will also improve my frame of mind skill set as it will allow me to raise awareness on my surrounding when driving.  Therefore, I feel that these skills sets will be used to provide a more effective police response. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
X
	Med 
5-7 

	High 
8-10 
	Low 
1-4 
X
	Med 
5-7 

	High 
8-10 
	As I am now an independent Police Officer, having been operational for the past 6 months and now achieving independent patrol status, I feel there is more room for development when looking at the experience element of the role. As I am still young in service, I feel South Wales Police expect the experience element of responding to incidents, following policies and procedures in line with operational goal will be at a low standard unless having a previous Police Staff role, therefore I am not concerned in relation to my experience level. However, in order to develop, learn and draw from experience element of the role, I intend to remain proactive and keen when answering emergency calls and providing initial response to incidents. When speaking to peers and having completed 1 to 1 session, I intend to adopt a positive frame of mind and will be open to criticism to identify my weaknesses and rectify any problems from previous incidents. This will allow me to draw upon my experience when responding to incidents in order to provide a more effective public service to the public.  
However, when referring to experience from past incidents, I can also further develop my learning by understanding what method worked previously when responding to incidents in order to improve on my strengths. However, I aim to develop my experience in the investigative element of the role, by looking at an attachment with the investigative HUB. This will allow me to gain valuable experience with interviewing suspects, obtaining victim statements and building and sturctuing casefiles. This experience will be detrimental to my development within the role, as it will allow me to gain more confidence and provide more detailed casefiles when focusing on my main role within the Police which is response. As a knock-on effect, this will also allow me to further gain experience with the Crown Prosecution Service and further develop my knowledge surrounding the Law. Essentaill when dealing with certain offences such as theft, through drawing on relevant past experiences I will be able to recognise what documents and evidence is to be provided within a casefile and what evidence surrounds the points to prove within the investigation. 
I aim to develop my experience with safe guarding by completing an attachment with the Public Protection unit, and the elements which are used to help identify the risks associated with Vulnerable People. This will also allow me to identify a range of services which can be utilised in assisting in safe guarding individuals by partaking in Multi Agency Risk Assessment Conference and understanding what services can be used to focus on the individual in question. This experience will allow me to highlight more effectively the risks presented within an individual when submitting a public protection notice.  
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