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Executive Summary
An experienced professional who has knowledge and expertise in business can provide consultancy services. Strategic guidance is provided by them and they find the improvement areas of a company. They can help in setting strategic goals, managing time of operations, networking, and researching the current trends and values in a market. Maximising productivity and success is the main goal of any consultancy service provider. Customised services are provided by them to stay competitive and unique in a specific industry. Companies that are operating in the hospitality industry also take the guidance of consultancy services to identify problems, supplement existing staff, initiate change, provide objectivity, and revive an organisation (Peek, 2024).  Zaton Holiday Resorts has been going through several internal and external problems. Hence, this hotel has taken the help of ACD consultancy to mitigate the issues. The number of guests has been seen to be reduced due to its bad brand image in the market. This hotel has failed to comply with food and safety regulations which decreased the quality of dishes. Unhygienic food has also been served to customers which made them provide negative feedback. All companies in the hospitality industry must comply with environmental laws and rules. However, Zaton Holiday Resorts did not follow the rules which caused a penalty and affected its reputation (Freeman, 2020). Some reasons have been identified in this report which have contributed to the issues. Numerous recommendations have been offered to this hotel to develop their performance and to serve the needs of customers. They have suggested implementing a proper training programme to mitigate food-related and service-related challenges. The lack of knowledge and skills regarding hospitality services has been found to be a cause of these issues. Labour regulation issues have also been found in this hotel and their impact on it has been analysed. STEEPLED analysis has been conducted to identify different social, technological, environmental, economic, legal, ethical, and demographic factors. The COVID-19 pandemic left an extensive impact on this hotel as people were more interested in visiting the hotels which maintain hygiene. Increasing the use of technological advancements has supported this hotel to improve its operations (Jones and Comfort, 2022). The unemployment rate has increased which has shifted the demand for hotel and restaurant services. The demand for sustainable and eco-friendly hotels has increased which affected the number of bookings in this hotel. Zaton Holiday Resorts did not comply with labour regulations which increased employee dissatisfaction rate. A SOAR analysis has been conducted to identify the strengths and opportunities which could provide specific aspirations and outcomes. Prime location and historical aspects have been recognised as the strengths of Zaton Holiday Resorts which could assist it in expanding the market. These strengths and opportunities have allowed this hotel to take sustainable initiatives and develop the skills of employees. The outcomes of these initiatives were enhanced guest satisfaction and a positive brand image. Some threats to this accommodation provider have been found in this report. Competitive prices could solve the threat of huge competition in the hotel industry. This report has included a TOWS analysis to understand the impact of the external factors on its internal aspects. Therefore, Zaton Holiday Resorts has been suggested to implement the strategies of change management. Two steps have been identified in this report to practise change management effectively and they are adequate planning and development of an appropriate roadmap. This consultancy firm has advised the hotel to form new strategic goals to improve its overall operations (Fisman & Sullivan, 2014). A suitable goal-oriented approach has been recommended to develop by this hotel to boost the service quality. Some success measuring tools have been found in this report which could help this hotel evaluate the success rate of change management. Assessing employee retention rate and guest satisfaction rate has been identified as a crucial step to understanding the improvement. However, some advantages of implementing these strategies have also been recognised such as the development of the performance of employees, enhancement of brand reputation, and improvement of service quality. The overall cost has been calculated which could be spent by this hotel while implementing recommended strategies. An action plan has been created to mitigate the problems including lack of skilled workforce, improper and unsafe broken furniture, decreased food quality, and improper hygiene measures. Numerous strategies have been outlined in this report to mitigate each problem of Zaton Holiday Resorts. The ways compliance with food safety regulations can increase food quality have been outlined. The process of controlling the temperature of served dishes has been described in this report. Food hygiene problems have been considerably reduced in Zaton Holiday Resorts by using high-quality materials. Implementing HACCP food safety management control was beneficial for the organisation as this controls chemical, biological and physical controls of foods. This hotel has also been suggested to use the FOAM model to tackle hygiene-related issues (Quertermous, 2020). 
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Significant expertise and advice are offered to individuals, businesses, or groups of people by consultants to improve their overall business performance. The work of consultants may concentrate on management, IT, strategy, marketing, finance, operations, and HR departments across a broad range of specialisms and industries. The advisors who assist hotels and restaurants with projects are known as hospitality consultants.  These projects include improving profitability, managing change, optimising operations, developing effective marketing strategies, and boosting the overall health of the business. Most organisations in the hospitality industry take the help of both external and internal consultancies to resolve their issues. Zaton Holiday Resorts has faced some challenges in recent years which are affecting its operation management, reputation, and profitability. Breaching of food safety regulations and safety and protection laws was one of the issues that caused a penalty to this hotel. The staff fails to maintain the food hygiene which has decreased customer satisfaction rate and huge numbers of negative feedback have been received on this.  These issues will be discussed in more detail in this report and their impacts on its reputation, scope, and income will be analysed. External factors that are responsible for creating these challenges will be identified by analysing STEEPLED. The strengths, opportunities, aspirations, and results of this hotel will be evaluated through a SOAR analysis. Moreover, a TOWS analysis will also be conducted in this report and some strategies like change management and others will be recommended to Zaton Holiday Resorts. 
Brief background of Zaton Holiday Resort
This resort is located near Zadar, Croatia and accessible from the city centre and airport which is the reason behind attracting more guests every year. Offering the best hospitality services is the main objective of this resort and it has achieved several awards and received international membership. Zaton Holiday Resort provides numerous services which include accommodation, restaurants, necessary amenities, excursions, and others. This resort is perfect for business purposes and leisure travel as this resort is included in the adventurous accommodation. Visitors can prefer to stay in their apartments, camps, or mobile homes which are built to provide different experiences to the guests. The location of this resort is another reason for guest preference as it is located near the sandy beach. Zadar airport is nearest to the hotel and the taxi services are provided by this resort (zaton, 2024). 
Background of the consultancy firm
Zaton Holiday Resorts has tried to resolve its issues by taking the help of external and internal consultants. The name of the consultancy firm whose help has been taken by this hotel is ACD Consultancy. This firm provides consultancy services by securing the privacy and personal information of organisations and the same thing has happened to this hotel. Different strategies and solutions are offered to each client to mitigate the same issues of other companies. The market reach and well-established image of this firm are the reasons behind preferring this consultancy. Employees of this firm try to provide the services by analysing different internal and external factors of its clients (Johnson, 2005). 
The significance of selecting the frameworks
The objective of this report is to provide the best solutions to Zaton Holiday Resorts to mitigate its issues regarding unhygienic foods, non-compliance with consumer safety laws, and others. Three frameworks will be used in this report to analyse issues and their impacts on the economy, reputation, and operations of Zaton Holiday Resorts. These frameworks are TOWS, SOAR, and STEEPLED analysis which have separate functions and outcomes. The STEEPLED analysis will be conducted on the external factors that are contributing to the creation of the issues. Whether TOWS analysis will help in understanding the internal strengths and weaknesses of this hotel and how they can be impacted by external factors. This overall report will be able to identify and recommend the best strategies due to these frameworks (delve, 2024).

[bookmark: _Toc158227794][bookmark: _Toc158997970]Discuss the issue identified by Zaton Holiday Resorts 
Food hygiene maintenance issue
[bookmark: _Hlk158997556]The Zaton Holiday Resorts in the Croatia has been affected by the food hygiene maintenance issue along with reports of poor handling practices. This has been observed that the staff has failed to maintain adequate cleanliness in its kitchen facilities which has impacted its brand image. Many of the guests have complained about the food's quality and overall safety. The government has identified instances of cross-contamination, improper storage and lack of handling protocols. These issues have created a massive health risk to all their travelers and reduced consumer retention rates (Eisner, 2022). 
Breaches in food safety regulations
Various articles have highlighted that in the recent years, the above-mentioned business firm pleaded guilty due to the breaches of food safety and hygiene rules. This has been observed that, during three inspections, the firm found live cockroaches and mice followed by rat droppings.
Poor maintenance of the furniture 
The organisation has faced criticism due to poor maintenance of the furniture and security lapses. Many of the guests have reported about the broken wardrobes in the guest rooms and common areas that have contributed to the poor customer experience. Along with that, many concerns have been raised regarding security problems due to the broken locks in the door and windows followed by insufficient surveillance by the camera (Hatherley, 2022). The negative feedback associated with the problem has impacted on the market presence and the overall satisfaction rate of the consumers. 
Labor regulation issue 
Many reports have highlighted instances of non-compliance with the labor law including issues related to employee wages and working hours. This has been observed that employees have raised concerns about the inadequate training facility and lack of worker's rights protection (gov.uk, 2023). Addressing these problems can help the company to foster a positive work environment which ultimately enhances both employee morale and customer experience.
[bookmark: _Toc158227795][bookmark: _Toc158997971]Examine the issue and its impact on the Zaton Holiday Resorts
Analyse of the food hygiene maintenance issue 
The above-mentioned issue has negatively impacted the overall reputation of the business firm. After the 2017 inspections, the hotel chain was also marked for further improvements on the same perspective. There are various causes associated with it such as poor handling practices, lack of awareness and fund from the higher authority which pose risks to the guests (Hatherley, 2022). Therefore, ACD consultancy is required to address the issue to regain customer trust followed by increasing food safety standards (Gallo et al., 2020).  
Analyse the breaches in the food safety regulation 
This requires understanding that maintaining safety regulations in every aspect along with the food is extremely required for the hotel chain to increase consumer satisfaction. Lack of inadequate training in handling utensils and ingredients can be associated with the risk of foodborne disease. Many of the travelers have complained about their health issues which has damaged the brand image. ACD consultancy must critically analyse the root cause of the problem to regain the trust while safeguarding the guest's well-being. 
Analysis of the poor maintenance of the furniture 
Various causes are associated with the above-mentioned perspective that require critical examination by the consultancy firm. Inadequate budget allocation for maintenance, lack of regular inspection and knowledge among the workers are the main factors behind this issue. These have contributed to the broken furniture in the guest room and the safety problems among the travelers. The decreased guest satisfaction and the negative reviews have been associated with potential legal consequences faced by the Zaton Holiday Resorts. Therefore, implementing proper maintenance processes and allocating resources can ensure guest's safety and comfort (Winarso and Jufriyanto, 2020).  
Analysis of the labor regulation issue
The above-mentioned issue can be caused by various factors such as inadequate HR practices, lack of compliance monitoring and pressure to minimise operational costs. This has resulted in the violation of the legislation regarding wages, working hours and the overall safety of the workplace. On the other hand, employee dissatisfaction has decreased the overall productivity and innovation and this has raised to complaints about the overall aspects of the hotel. 
[bookmark: _Toc158227796][bookmark: _Toc158997972]STEEPLED analysis
The ACD consultancy will use the above-mentioned protocol for the identification of the impact of different external factors affecting the hotel chain.
Social Factors
Zaton Holiday Resorts must consider that changing social trends such as the preferences of the customers and cultural norms. Understanding the diverse needs such as dietary requirements and experiential offerings can give the organisation a competitive edge in the current market (Thomke, 2020). This has been observed that, after the COVID-19 pandemic, sustainability has become the current trend that can influence the expectations of the guests (Petersen and Bartel, 2020).
Technological factors
The overall hospitality industry in Croatia is significantly influenced by high-tech advancements and therefore the hotel chain must embrace innovation to enhance satisfaction and brand image. This is mainly associated with adopting digital booking platforms, smart room features and data analytics for personalised services (Ferreira et al., 2020). Along with that, the involvement of cyber security in the business process will also increase customer trust and protect the reputation of the company,
Economic factors
[bookmark: _Hlk158997580]The travel pattern and the spending of the traveler in this sector are dependent on the pricing condition of the country. Therefore, Zaton Holiday Resorts must monitor the GDP growth, unemployment and exchange rates to understand the shifts in demand and adjust pricing. This also requires the adoption of cost-saving measures to understand the opportunities and invest in upscale services (BLACK, 2021).
Environmental factors
The growing expectations for sustainable practices in the hospitality industry can impact the overall operation of the company. Therefore, the firm is required to incorporate various environmental-friendly initiatives such as energy efficiency measures, and waste reduction strategies to align with customer preference (Bartolacci et al., 2020). 
Political factors
Governmental instability and regulation from the higher authorities can impact the overall business perspective of the firm. Changes in immigration law, taxation policies and labor aspects can affect the staffing level and operational cost (dos Santos et al., 2020). On the other hand, geopolitical incidents can influence travel patterns and engage the hotel chain to adopt its marketing strategies accordingly.
Legal factors
Compliance with the legalised requirements is important for the organisation chain to avoid regulatory issues for the maintenance of its reputation. This mainly includes critical adhering to health and safety rules, employment laws and licensing requirements and others to mitigate risk and uphold ethical standards.
Ethical factors
The business organisation must consider diversity and inclusion for fair labour practices and promote a positive culture. This can significantly increase work productivity and innovation while directly impacting overall customer retention (Brost, 2024).
 Demographic factors
Understanding demographic trends such as the ageing population or the rise of millennial travelers can give a competitive advantage to the firm. This can enable Zaton Holiday Resorts to tailor its offerings to meet evolving guest preferences and expectations.
[bookmark: _Toc158227797][bookmark: _Toc158997973]SOAR analysis 
	Strengths
	 Opportunity 

	Prime location:
The Zaton Holiday Resorts is situated in Croatia and has easy access to tourist attractions, business districts and others that can attract a diverse range of clients (forbes, 2024).
Historical aspects:
The hotel chain is based on the rich heritage and has historical significance which can give guests a traditional accommodation experience. 
	Market expansion:
Based on the emergence of travel trends, the organisation can enter different market segments by expanding its offerings towards the target customers. Through implementing sustainability, the company can target a niche area such as eco-friendly and wellness enthusiasts (Noordzife, 2014).  
Renovation and modernisation 
Investing in the different technological facilities can enhance the overall brand image of the company in the hotel industry. This can also positively impact on the existing customers while increasing the annual revenue. 

	Aspiration 
	Results

	
Sustainability initiatives 
The above-mentioned business organisation aspires to be a prime company in sustainable hospitality by implementing eco-friendly practices into its overall operation (Duric and Potočnik Topler, 2021). This is mainly associated with decreasing carbon footprint, waste reduction and others that can influence environmentally conscious people.
Employee development 
 Zaton Holiday Resorts aims to foster a culture of continuous learning and professional growth by providing training opportunities towards all of its staff (Whittington, 2020). This will significantly improve the overall maintenance structure and decrease the negative reviews that have been added due to low hygiene and infrastructure issues.

	Enhance guest satisfaction 
 Through using the strength, the firm can achieve a higher level of guest satisfaction which can be evidenced by positive reviews, repetitive booking rates and increased referral rates. 
Positive brand image 
The strategic initiatives can also lead to improved financial performance that can be reflected in higher revenue generation. On the other hand, its commitment towards excellence, innovation and sustainability can strengthen the competitive position and long-term viability in the hospitality industry (forbes, 2024).  
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	Strengths-Opportunities 
	Strengths-Threats

	Opportunities for excellent Location
The location of Zaton Hotels Resort is the most prominent strength of it. All outlets of this hotel are situated near airports, in seaside towns as well as countryside settings. This can attract several guests and this also provides tourist attractions, events as well as view opportunities to the organisation (Buttrick, 2009). 
Enhanced booking system
The booking process of Zaton Hotels Resort is very improved by adopting several technological advancements. Having a good booking system can enhance the channel management process as well as reporting as well as analytics processes (BRYCHT and Ulewicz, 2023). 
	Huge Portfolio
Zaton Hotels Resort boasts a sizable portfolio of establishments all over the Croatia. This range generates income streams, but it also implies that problems in one place could have an impact on the brand's reputation as a whole.
Competitive Pricing 
The hotels frequently provide reasonably priced lodging, drawing in budget-conscious guests. Nevertheless, the perceived worth and excellence of the brand could be compromised by this pricing strategy (Fitriani, 2022).
Brand recognition
Zaton Hotels Resort enjoys a high level of brand recognition in the hospitality sector of Croatia but unfavourable press or bad customer experiences may quickly harm its reputation, which will affect future reservations and client loyalty.

	Weakness-Opportunities
	Weakness-Threats

	Training programs for the employees
The Zaton Holiday Resorts can improve its organisational performance by adopting improved training programs. This can help the organisation by highlighting its career site, mentoring process as well as training needs for the employees (Burnes, 2014). 
Market development through innovation
Zaton Holiday Resorts gets opportunities by developing innovation strategies. This can help in market penetration and diversification of the respected hotel. 
	Enhancement of HR Administration
In order to lower its vulnerability to external threats and ensure a resilient workforce, the organisation must address internal HR issues.
The Economy Techniques: 
The organisation implements cost-effective practices to stave off external economic pressures and maintain its competitiveness (Derzap, 2021).
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[bookmark: _Toc158227800][bookmark: _Toc158997976]Recommendations for mitigating food hygiene-related issues
The chosen hotel chain has been facing many problems due to hygiene-related problems for so long. Visitors have been complaining about food safety-related issues as well as unclean wardrobes. For this reason, the reputation of the selected business is facing difficulties nowadays, here, some possible solutions are going to be discussed that could help the organisation in mitigating these issues (BBC good food, 2024).
Food safety and hygiene control
Zaton Holiday Resorts can reduce issues with food hygiene by putting strict hygiene and food safety procedures in place. They need to set up thorough sanitation protocols for the kitchen's furnishings, appliances, and areas where food is handled. It is essential to regularly train staff members on safe food handling procedures and hygiene standards. In order to avoid contamination, hotels should also make sure that ingredients are handled and stored properly. The observance of food safety regulations can be monitored with the aid of routine audits and inspections. Furthermore, keeping lines of communication open with visitors to address any worries about food safety can promote accountability and trust. Hotels can maintain their good name and guarantee guest satisfaction by putting hygiene and food safety first. For this reason, the hotel is highly recommended to maintain food safety as well as hygiene control (Mavridopoulou and O’Mahoney, 2020).
Food temperature control
Controlling the temperature of food is very essential when it comes to maintaining food hygiene. This process involves managing temperature control while preparing food items as some food items attract harmful bacteria due to their temperature. On the other hand, some food items restrict bacteria's temperature. The chef or food and beverage department should know this to mitigate food hygiene issues. Controlling the temperature can also control bacteria levels and keep food out of danger. The temperature danger zone is placed between 40 degrees Fahrenheit to 140 degrees Fahrenheit and food should be kept within this range to keep it safe. Apart from that freshly cooked food should be kept in a cool place if it cannot be consumable at that time (Meier, 2024). 
Using quality materials
Food hygiene problems can be considerably reduced in the mentioned hotel by using high-quality materials. Good materials reduce the chance of bacterial contamination because they are simpler to disinfect and clean, such as brushed stainless steel for surfaces in the kitchen and utensils. Good containers for storing food can aid in preserving the right temperature and avoiding cross-contamination. Investing in resilient wall and flooring materials that do not absorb moisture or harbour bacteria can also raise the bar for general hygiene. Zaton Hotels Resort can create a more secure and hygienic environment for the preparation and storage of food by emphasising high-quality materials. This will ultimately reduce the risk of illnesses caused by food and guarantee guest satisfaction (O’Mahoney, 2021).
HACCP
This stands for the Hazard Analysis and Critical Control Points is generally a food safety management system that controls and identifies the food production process. Moreover, this is a food approach system from making to consuming the products. Implementing HACCP food safety management control can be beneficial for the organisation as this controls chemical, biological and physical controls of foods. Seeing these benefits, it is highly recommended to the respected hotel for implementing HACCP standards by the organisation. The organisation can get several benefits from this such as it can increase customer confidence along with maintaining market access by the organisation (Thompson, 2024). 
[bookmark: _Toc158227801][bookmark: _Toc158997977]Recommendations for mitigating maintenance hygiene-related issues
Similar to maintaining food hygiene standards, it is also important for Zaton Holiday Resorts to maintain maintenance hygiene as well. Some important recommendations are going to be discussed further.
Implementing FOAM Model
The FOAM model is essential for tackling hygiene-related problems because it offers a well-organised framework for mitigation techniques. Four essential elements are highlighted: accountability, focus, organisation, and monitoring. First of all, Focus makes it possible to identify hygiene priorities, guaranteeing that efforts are focused on which are most required. The organisation makes it easier to create methodical procedures for hygienic practices and guarantees that resources are used effectively (Ellickson et al., 2020). In addition, accountability ensures that hygienic standards are followed by cultivating a culture of accountability among individuals and teams. Lastly, monitoring allows for continuous assessment and prompt issue detection, enabling prompt remedial action. Through the integration of these components, the FOAM model guarantees a thorough and long-lasting strategy for addressing issues related to hygiene, ultimately leading to better medical results and enhanced community well-being (BBC, 2024).
Implication of some hygiene protocol
Hygiene protocols are a set of procedures which define if the hotel is maintaining its performance, disinfection along sanitation tasks well and according to the safety standards. This covers all the important areas of the hotel such as bathrooms, common spaces, guest rooms and laundries. Additionally, these protocols can help the business by specifying all the products that are essential for cleaning those important areas of the hotel. The hotel cleaning staff should maintain some responsibilities along with some training forms which can make the hotel more hygienic than before. It is highly recommended that Zaton Holiday Resorts make a presentable and essential hygiene protocol and they need to make it sure that all the members of the hotel should maintain this (Armstrong, 2020). 
Training the staff
Staff training is essential to minimise maintenance problems at the Zaton Holiday Resorts. Members can improve their knowledge and abilities in recognising, resolving, and preventing problems with upkeep by being given thorough training programmes. Training can cover a wide range of topics, including regular inspections, troubleshooting methods, and appropriate maintenance protocols for the hotel's various systems and equipment. Additionally, proactive maintenance procedures and the prompt reporting of any new problems to the maintenance staff can be emphasised during training sessions. The hotel can cultivate a culture of care and accountability by providing staff with the requisite knowledge and tools. This will ultimately reduce downtime, maximise operational efficiency, and improve the overall experience for guests (Marano et al., 2020).
Communicating with the guests
Communication is very important when it comes to mitigating the maintenance-related problems, by Zaton Holiday Resorts. This communication process can build confidence as well as trust for the hygiene and safety standards. The hotel faculty should inform their guests before implementing the safety protocols. Additionally, the guests of the hotel can also be informed about the necessary information as well as resources before implementing those in the hotel policy. Those policies can be provided by brochures, hand sanitizers, signage and many others. Along with this the hotel management should look forward to taking feedback from their customers and should thank them for their cooperation as well (Greenberg, 2021). 
Monitoring and auditing performance
Maintenance problems can be greatly reduced at the Zaton Holiday Resorts by keeping an eye on and auditing performance. Frequent inspections of infrastructure, machinery, and facilities can aid in spotting possible issues early on and facilitating quick fixes or substitutes before they worsen. Hotel management can monitor critical performance metrics like water and energy consumption as well as equipment lifespan and actively address ineffectiveness and schedule maintenance. Furthermore, auditing maintenance procedures guarantees adherence to guidelines and standards, encouraging a culture of responsibility and superior maintenance. Proactive steps like these eventually boost visitor satisfaction and protect the hotel's stellar service reputation (Hegazy et al., 2022).
[bookmark: _Toc158227802][bookmark: _Toc158997978]Multiple types of practices for managing the change within the organisation
Encountered challenges due to the recommendations
Different types of recommendations have been provided to Zaton Holiday Resorts to improve their performance and to serve the needs of the people. The provision of training to the staff and the incorporation of updated infrastructural facilities within the organisation are the main ways to solve the issues (Leonard, 2020). Implementation of adequate training might always not be possible for the hotel due to the large costs associated with it. Strict supervision regarding the food is also necessary which is always not possible due to the shortage of knowledge regarding the techniques of production (Severson, 2024).
Change management strategies
The multiple types of frameworks can be developed by Zaton Holiday Resorts to mitigate the issues that are encountered by this organisation. Proper implementation of the planning along with the required training for the staff is necessary to improve their operating procedure (Kouloukoui et al., 2020). The deployment of efficient supervision techniques with the maintenance of proper standards in providing services is necessary to maintain performance efficiency (Williams and Wade,2023).
Adequate planning
The dedicated teams and the operating procedures must be planned carefully by Zaton Holiday Resorts to solve the problems. New goals must be formed along with the look after regular procedures to provide enhanced services must be taken into prior consideration (Monteiro et al., 2022).
Development of a road map
A proper goal-oriented strategy must be developed by this hotel to improve the quality of services provided to the guests (Koliopoulos et al., 2021). This will help in fulfilling all the business objectives along with the maintenance of the required procedures to train the staff by looking after their revenue. Planning of the budget can also be easily undertaken due to the application of this road map to carry out the business procedures effectively (Franco et al., 2022).
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Performance matrices
The key performance indicators are efficient tools which are used to measure the success rate of the different groups of organisations. ADR can be used by Zaton Holiday Resorts to measure the improvement of the revenue within their framework (Cross, 2024). Different types of safety and energy measurement practise must also be included within the business framework to monitor the performance capacity (Markgraf, 2020).
Understanding the retention rate of employees
The staying of the workers within the hotel must be kept under constant monitoring by the organisation to understand the success rate of the applied measures (chron, 2020). Data must be stored properly and must be accessed from time to time to understand the profile of the guest along with the issues that might force the workers to leave (Petersen, 2020).
Guest Satisfaction Rate
Proper monitoring techniques must be implemented by Zaton Holiday Resorts to understand the satisfaction rate of the tourists. This will help in understanding the quality of the services provided by them to promote the effectiveness of their operations (Belcher, 2020).
[bookmark: _Toc158227804][bookmark: _Toc158997980]Benefits of implementing the strategies within the hotel
Development of performance
Due to the implementation of the dedicated framework to solve the issues within the organisation, the operating process of the employees improves. They are able to provide the proper food facilities with the efficient training provided to them by the hotel authority (Firman, 2021). The maintenance of hygiene can also be carried out due to the implementation of proper ideas to the workers to improve the services. This helps in the provision of quality services to the guests visiting this property to enjoy a quality stay. The employees are also able to work efficiently to provide the people with adequate staying options (bbc, 2024).
Development of a brand reputation
Due to the application of the required strategies by Zaton Holiday Resorts feedback receipts from the guests also improve (Casais et al., 2020). This will help attract a large number of tourists to the property hence the organisation will be able to develop its brand image. Thus, the company will be able to place itself in a proper market position to deliver optimum performance to the guests (bbc, 2024).
Improvement of the quality of services provided
The application of the improvement strategies by this hotel will help in developing the different products and services provided by them. This will help in providing enhanced services to the tourists of this organisation and have a good quality of stay (Nikolskaya et al., 2020).

[bookmark: _Toc158227805][bookmark: _Toc158997981]Cost of the recommended strategies

	Recommendations
	Costs in £

	Provision of training through the use of dedicated training programmes.
	20,000- 40,000

	Development of the unsafe and broken furniture in the rooms.
	Around 50,000

	Provision of food quality standards in the restaurants and rooms.
	5,000-8,000

	Improvement of the monitoring and supervision techniques through adequate management
	Around 3,000- 5,000
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	Number
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget in £

	1
	Lack of Adequate Training to Staffs
	The different types of training programmes must be implemented within the organisation to provide adequate working knowledge to suffice the needs (bbc, 2024). 
	This training will allow the employees within the organisation to develop their skills and to provide the necessary quality of services to the guests visiting the property (bbc, 2024).
	6 months
	31-08-2024
	20,000- 40,000

	2
	Improper and Unsafe Broken items of Furniture
	All the furniture and other broken items and products must be replaced with brand-new goods to provide quality of services to the guests (Peffley and Pearce, 2020).
	The replacement of the broken furniture with brand new items will help the tourist in getting a proper quality of stay in the Zaton Holiday Resorts (Schuetz, 2022).
	2 months
	30-04-2024
	Around 50,000

	3
	Lack of Food Quality Standards
	Monitoring and quality of standards while delivering the food items to the people along with the maintenance of proper measures in the restaurants (Denysenko and Budiakova, 2020).
	Just monitoring the quality standards will help in maintaining the food which is provided to the people the issues that are occurring will be mitigated by maintaining a high standard (Ampofo, 2020).
	1 Month
	31-03-2024
	5,000-8,000

	4
	Improper Hygiene measures within the organisation
	Hygienic practices must be maintained along with the implementation of proper supervision and monitoring systems to fulfil the quality of standards within the property (Marques et al., 2022).
	The supervision monitoring technique along with the hygiene training will help in maintaining a dedicated network to protect the fan city of the place by enabling hygienic services.
	2 Months
	30-04-2024
	Around 3,000- 5,000
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Working in the industry of hotels is highly important and caters to the needs of multiple tourists visiting a particular place. Managing and implementing different properties to serve the needs of these people for business and leisure travels is the prime objective of the hospitality industry. Different problems are also faced by this department of operations which need prior consultation from the different firms to improve their range of services. Zaton Holiday Resorts has been selected in the study to understand the potential issues which are faced by this organisation during their daily working practices. The location of the property has been brought forward to understand the guests who are served by this organisation along with the area of its dominance. Proper background of the consultancy firm has also been brought forward to understand the reason behind its selection for the hotel industry. TOWS, STEEPLED and other analysis methods has been conceptualised to understand the potential problems which are faced by Zaton Holiday Resorts. This has had an improper demonstration of the potential issues that need to be catered to by the consultancy firm to improve the operations of this company. As a consulting organisation, it is important to provide the Strategies that might improve the performance of the hotel to serve the needs of the people. The required set of strategies that can be implemented by the business to develop their performance has been brought forward. Multiple benefits that can also be achieved has also been conceptualised to understand the practicality of the suggested methods. The different types of benefits that can be attained by the organisation through the implementation of the considerations from the consultancy department has also been highlighted. These all are intended to improve the brand reputation and to solve the issues which are occurring within the organisation to provide the tourists with better experiences. A dedicated action plan has also been brought forward to understand the ways through which these problems can be mitigated. This has also helped in understanding the overall costs that can be incurred while developing the range of services within Zaton Holiday Resorts. Understanding the budget has also helped in framing the required ways through which the costs can be minimised for smooth implementation. As a consultancy, it is highly important to be approached by different organisations to provide a range of services to solve the occurring challenges. This is to thank the hotel for providing them with the opportunity to serve their needs and to have faith in the quality of services provided. All the aspects have been brought forward in this report to understand the effectiveness of this study and the office through which the potential issues can be mitigated. This has helped in increasing the viability of the study to provide a range of opportunities to the other players in the market to improve their range of services.
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