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This report will explain how organisational beliefs, attitudes, and value systems affect workplace behaviour also, how will tailoring workplace changes for the post-COVID mindset tackle the challenges we face now, and create more resilient businesses in the future?  The report will include some models and theories and I will apply them in order to explain my understanding of this theories and how to use them in real life. Marks and Spencer is the chosen organisation and the report will explain how they are using critical thinking and how they have been dealing with all the problems and issues during the COVID-19 pandemic. During the COVID-19 pandemic, Marks and Spencer applied different management theories, in this report, we will focus on two of them, the RED Model and the JIT (Just In Time) theory. 
Marks and Spencer have been a significant retailer in the United Kingdom since 1894. The corporation sells more than simply garments; it also sells food, home goods, real estate, and construction. The company has established itself as a trusted name in the UK and other areas of the world thanks to its more than a century of experience. Marks and Spencer's transformation from a Penny Bazaar to a global multichannel shop is very inspiring. In the late 1800s, the corporation began as a cooperative venture. However, in 1926, it opened its first textile production plant and began selling clothing throughout the United Kingdom. Marks and Spencer began expanding into other countries in 1970. In addition, they expanded their product line and store locations. More than the United Kingdom,in 2022 the corporation operates in more than 60 countries, employing over 70 000 people and operating over 1500 locations. (Mission Statement). 
In August 2019, Marks and Spencer became the joint owner of Ocado with 50:50 share in the venture. This change was a significant opportunity for Ocado and the customer feedback reflects this. Ocado Retail's revenue increased by 27% in the first half of 2020, with sales increasing by almost 40% in the second quarter as a result of the COVID-19 pandemic's increased demand for online groceries. As demand grew, the company prioritised its most vulnerable and devoted consumers. The online channel already accounts for 14% of the UK grocery sector, and this figure is rising.( Blaney P.,2021).
[bookmark: _Toc102045987]Key management theories 
[bookmark: _Hlk101786738]Marks and Spencer during the pandemic, like all the other organisations faced new challenges and one thing is clear: the workplace must adapt to the new reality and all the staff members have to use their critical thinking to make the workplace safe for everyone. To reduce the level of stress for the employees, when they will return to the workplace, it must to be clear that all these people got used to work from home and they are used to social distance, and coming back to work will increase their level of stress, although before the pandemic people were used to work in the offices or in a public space. Employers have to redesign the workplace to make their employees feel supported and comfortable, to produce good quality work and to make them more efficient. In the last 10 years, employers have prioritised mental health and wellbeing and definitely, they want to make everyone feel safe.(Cerruti, K., Grodoski, L., 2020).
The mission statement calls for a future in which everyone has access to high-quality garments, foods, household goods, and other items. They seek to create a worldwide community where everyone may easily access the products. In addition, the corporation has a Plan A in place that discusses a sustainable future and working for communities and the environment. The company’s goal clearly describes the company's ambition to become a corporation where everything, from customer experience to employee satisfaction, can be easily assessed. Furthermore, Marks & Spencer is committed to improving society by focusing on innovation and ethics (Mission Statement).
Marks and Spencer maintains a continuous flow of confidence and openness in the system that serves as organisation's foundation. The company is attempting to re-establish its success by adhering to the following key values.
Integrity: The organisation is devoted to conducting business in an ethical manner and upholds the principles of integrity in its interactions. In addition, the organisation believes in treating everyone with respect, from coworkers to consumers.
At Marks and Spencer, you can see innovation in every sphere, from designs and materials to technology, sustainability, processes, and operations.
Trust: A significant reason for Marks & Spencer's success has been keeping everyone (customers, suppliers, stakeholders, and workers) together and ensuring transparency.
Willingness to change: The company is honest about its faults and ready to move decisively after learning from them. It aspires to be a fun, fast-paced, and empowered organisation (Mission Statement).
The most important workplace abilities, such as problem solving, decision making, good judgement, and analysis, are all dependent on critical thinking. In the corporate world, organisations that can attract, retain, and develop the greatest critical thinkers have a major and verifiable competitive advantage. Perhaps more than any other commercial skillset, critical thinking can make the difference between success and failure. Fortunately, these abilities are not inaccessible; they are available to employees at all levels. Critical thinking abilities may be learned and used for a lifetime, making them a valuable asset for businesses looking for a competitive advantage (TalentLens).

[bookmark: _Toc102045988]RED Model applied to Marks and Spencer during COVID-19 Pandemic
The RED model has been initially developed by Watson-Glaser in the 1920s and it has been regularly revised to make sure that the tests still remain a critical thinking tool today. It has been used in thousands of organisations worldwide as selection and development tool. It has been used very much in the law section and it helped many organisations in the choice of their employees (TalentLens, 2013).
Critical thinking involves the ability to consider the information in a logical and rational way. Instead of accepting arguments and conclusions, someone with strong critical thinking will give some questions and will try to understand the evidence that has been provided. That person will find the logical connection between the ideas and will evaluate the strength of the arguments that have been presented (AirUniversity).
[bookmark: _Toc102045989]Recognise assumption 
 The Covid-19 pandemic brought a lot of uncertainty and new rules had to be applied to prevent the staff from getting ill or spreading the virus not only among them but also among the existing or the new customers. The main challenge was to keep everyone safe and healthy, not only physically but also mentally because the fear of getting infected or spreading the virus caused panic and disruption in all the fields of the business. 
Since the beginning of the pandemic in March 2020, Marks and Spencer have been in regular contact with their suppliers to ensure that they are fully supporting the needs of workers within their supply chains, as well as managing their supply so that Marks and Spencer can continue to operate after the pandemic is over. They have made key judgments and taken considerable steps to respond effectively to the continuously changing situation. This has included making sure they keep their promises to their suppliers, such as supporting fair wages for workers, listening and engaging with workers across their supply base, closely monitoring key safety and compliance issues, collaborating with others, and assisting suppliers in managing local outbreaks.(Marks and Spencer, 2020).
[bookmark: _Toc102045990]Evaluate arguments
During the Covid-19 pandemic, Marks and Spencer were in close contact with the workers and they could understand the impact they have faced and support them when necessary.
During the factory's closure and gradual reopening, regional compliance teams conducted virtual audits and workers’ interviews also cases in the factories have been monitored by the regional team and they have been regularly liaising with all global suppliers and helping any province and local lockdowns as required by the country law. As industries and sites reopen and begin production, regional compliance experts will continue to monitor local safeguarding and ensure that local health and safety regulations are satisfied. Temperature checks, fogging, hand sanitization, and social separation, as well as wearing masks, are ways to keep manufacturing workers safe. Marks and Spencer collaborated with the International Labor Organisation to help vulnerable workers in the supply chain by facilitating the coordination and distribution of emergency relief money, promoting safe working conditions where manufacturing continues, and coordinating an industry-wide response (Marks and Spencer, 2020).
[bookmark: _Toc102045991]Draw conclusion
Marks and Spencer faced various problems during the Covid-19 pandemic, but using their critical thinking they have demonstrated that the organisation has used various methods to keep their employees safe and offered them the support they needed during this difficult time, they have implemented all the safety measures and made their employees feel their support during the pandemic. The help they offered to the vulnerable employees and not only was much appreciated and people working for the organisation were motivated to continue to work for them. They were dedicated to taking the necessary actions to protect the welfare of supply chain workers. They have kept in mind that shutting down a facility or ceasing manufacturing can have negative implications, especially if it happens suddenly like it did with Covid-19. They encourage all parties to collaborate in order to reduce the negative effects. Workers should, for example, be paid their legal entitlements, such as social security, pensions, and lost wages (Marks and Spencer).
[bookmark: _Toc102045992]JIT (Just-in-Time) Theory 
JIT is a type of inventory management that involves close collaboration with suppliers to ensure that raw materials arrive at the time production is set to begin, but not earlier. The idea is to keep as little inventory on hand as possible to meet demand. JIT inventory management guarantees that stock arrives just when it is required for production or to fulfill consumer demand. The idea is to cut down on waste and improve the efficiency of your business. JIT necessitates long-term partnerships with dependable suppliers because the primary goal is frequently quality rather than the lowest price (Jenkins, A., 2020)
Since the launch of Plan A in 2007, M&S has been proactive in working with suppliers on issues of ethical trade, environmental sustainability, and lean manufacturing. They have  been fortunate over the years to be able to collect best practice from experts and M&S suppliers through the Supplier Exchange programme, which has enabled M&S food suppliers to drive forward good change in key areas inside their operations (Murdoch. H., 2020).
Lean systems and projects can result in considerable corporate benefits by increasing efficiency and eliminating waste. Often, tools and projects can be implemented without incurring large costs.
The following outcomes have been seen in a variety of real-world projects with a variety of food manufacturers in the United Kingdom (but not normally all delivered in one project).
Improved flow and flexibility, as well as greater customer satisfaction - lead time, was cut in half, also improved quality – often a 10-40% decrease in defects, reduced labour time – typically a 5-20% reduction in time • Increased productivity by 15-40%(Murdoch, H., 2020).
Reduced waste with improved sales due to enhanced availability and careful matching of supply and demand across the supply chain, reduced environmental effects – by reducing raw material waste and food waste (Murdoch, H., 2020).
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Less room is required- A smaller storage or space is required to keep goods if you have a faster stock turnaround. This decreases the quantity of storage that a company needs to rent or buy, allocating finances for other aspects of the company.
Reduction of waste- Faster stock turnover reduces waste by preventing commodities from becoming damaged or obsolete while in storage. This saves money by avoiding superfluous stock purchases and decreasing the need to replace old stock.
Smaller funds are required- Maintaining a good cash flow can be as simple as ordering stock as needed.
(Barlow, P., 2015).
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Chance to run out of stock- You don't have as much inventory as others. This is because you base your stock on-demand predictions, and if those forecasts are off, you won't have the right amount of goods on hand for your customers.
Supplier reliance- When you have to rely on the punctuality of suppliers for each order, you run the danger of delaying the delivery of items to your clients. Consumers may take their business elsewhere if you fail to match their expectations.
More planning is needed- Inventory management necessitates a thorough understanding of sales trends and variations. Many businesses have seasonal sales, which means that a number of products may require more inventory to meet consumer demand.
(Planettogether, 2021).
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Covid-19 pandemic was something new for the whole world, including big and small organisations, and it has affected them in various ways but Marks and Spencer has demonstrated that using critical thinking always helps to identify the problem, find its roots, and solve it in the best possible way. This report demonstrated that the shown organisation has put a lot of strength and effort, applied various theories and models and this not only helped them to be a trustworthy company but also helped them to expand, to buy 50 percent shares of Ocado (Blanley, P., 2021) and to grow their sales in the food industry by 10% in 2020-2021 (Retail Insight Network, 2022) and a total increase in sales by 18.6% in Q3 2020-2021 (Retail Insight Network, 2022).
 Sharing their values among their employees and stakeholders helps the organisation to gain value not only from the financial perspective, but also in the other fields for example employability satisfaction and customer service enhancement. They have demonstrated their support not only for their employees during the pandemic, but also for their suppliers (Marks and Spencer, 2020). From the advertising on the radio and TV it is clear that the organisation has changed its focus from the clothing and household industry to the food industry. 
The employee satisfaction was clearly seen during the pandemic and thereafter. People working for the organisation have been supported in various ways; from emotional support to financial and adjustments to the work pattern, ie remote working where possible. The organisation has proven that they are ready to face the risk of any kind of financial loss in order to maintain a high rate of employee satisfaction and avoid having a low employee turnover.
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In the first week of learning, we met Doctor Gregory Cowan, he introduced himself and asked us to introduce ourselves to the class and to himself. The experience was interesting but very worrying because I had to leave my zone of comfort and to meet all my new classmates and to speak about my life in a few words. I could understand that is a part of my learning process and a part of my journey so I have tried to introduce myself as good as I could.
After introducing ourselves, our lecturer started the first PowerPoint presentation. We discussed about Critical Thinking, how we understand it, how we apply it and its benefits. Our lecturer asked us to discuss a case study about a children hospital, we had to use our critical thinking and to propose some solutions about how the hospital can go paperless. I have participated at this activity and  I could understand for myself how important is to use critical thinking when you are trying to find a solution, and I have decided that for my future I will always apply it before making any changes or decisions because this can change and can affect in a positive way any organisation.
The next step in our lecture was to discuss about values, beliefs and attitudes. I identified the difference between them and their meaningfulness in a organisation and even in a day to day life. It has been essential for me to understand the importance of all of this to be capable to apply the knowledge in my actual workplace and to fully comprehend the companies background, needs and their approach as a business.
Management theories was the next discussion that the lecturer took us into. Personally for me, it was a completely new field and I found it quite complex but really useful for the future position that I am aiming for to get in a company. I was reflecting about all this theories and I already have a plan in my mind how I will apply them in the future to improve the company growth and maybe to open new perspectives. 
We had a test from the Cottrell book, Chapter 1, page 13. We had to evaluate our critical thinking knowledge. My score was 62, I could identify myself as a good critical thinking person but I still have space for improvement, the maximum score for the test was 100 and we have been told by our lecturer that at the end of the module we should repeat the test and see the improvement so this was another challenge for me, to see how I can improve my skillset in such a short period of time. I have accepted the challenge for myself and I have promised that at the end of the module I will get very close to the maximum score.
[bookmark: _Toc102045998]Week 2
On the next week we went deeper into the subject about values, beliefs, attitudes and emotions. The subject was not unfamiliar for me anymore as we have been introduced to it on the previous class. It was very surprising that the subject was familiar for me but in the same time unfamiliar because I had to identify the differences between all of this studied key elements. The fact that an individual has some personal values will affect its behaviour not only at the workplace but also in the society and in the day to day life activities. Thus, personal values are closely corelated in-between them and should be taken into account when choosing an organisation to work for. As these might not always match your own beliefs, they can affect my attitude, emotions and relationships not only at the workplace, but also on the personal level. 
Taking all of these into account, I would suggest that good research should be undertaken before committing to a job. 
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In week three we have been asked why critical thinking is so important in our personal lives and in our professional one as well. We could identify how critical thinking affects not only interpersonal and professional relationships but also it can affect on a bigger scale, for example economically as well. Critical thinking is a process rather than an outcome. This draws me to the conclusion that critical thinking is a journey and every day is a lesson for us. Taking into  account that lots of people are affected by someone else’s opinion, makes me believe that not many people use critical thinking in day-to-day life.
In the process of our discussion I have realised that critical thinking it is so important for me to become a better student, a better employee, and a better citizen of the country where I belong to. Thinking critically and being able to solve complex problems it is very important, I have realised that it is crucial for my career to be able to solve complex problems and to have critical thinking and I decided that I will work much more on it and I will pay more attention to this subject.
After we have finished the class that week, I was wondering where I could be now if I would have applied critical thinking in certain situations, I was reflecting on my mistakes from the past and I was thinking that my career and my life could have a different turn. In my mind I had a thought about how much we are affected by society and instead of using our critical thinking we use other person experience and apply it to us.  But, I think now that is better to learn later than never, and I am applying critical thinking every time I have to make a decision and every time a problem occurs.
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In week four we learned about the RED model, and I found it so important for my current job and for my work experience. We watched a video on Youtube about RED model, video was from Centre for Executive education (CEEGlobal), and I could understand very clearly from this video this model and how I can apply it. Identifying and recognising not only the problem but also being able to understand the information provided, evaluate all the arguments and solutions and draw up conclusions forms an essential part in the skillset that I would like to master. I have applied the RED model on the next week after we had the class and the result was over my expectation. Instead of drawing conclusion straight away I was able to recognise assumption and to evaluate arguments and only after to draw my conclusion and take actions.
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 In week 5 our topic was about Six thinking hats. I remember very well the topic because it was a rainy day and I was trying to stay focused on the discussion in class. The conversation caught my attention with the fact that the hats can be assigned differently at each meeting and people can see the situation from a different perspective and give their points of view on the same problem. We had a group discussion after that and in a small group of two, we tried to apply this model in various situations at the workplace and we have discovered how important is to listen and have a conversation on the same matter with other people that you work with. In this way you not only discover different opinions and ideas but this is also a chance to integrate people in the workplace and enhance communication within the team.
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In week 6 we have discussed Decision making and Critical thinking. I was in Germany at that time, for a short break, but I participated in the class discussion. The subject was not new to me, I had a Module on Level 4 about the decision-making process and I felt confident in telling my knowledge about it and how I have applied it in my workplace. It was a very important reminder for me that before taking a decision I have to weigh the positives and negatives of each option and only after that to make a decision. Also, I understood that for a business situation, the key decision-making criteria is to understand the things that are important for the organisation and its values and only after that to make the best possible decision. At the send of the class we had a workgroup where we discussed our progress with the assignment and it was very helpful to listen to my classmates ideas about the upcoming assessment.
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In week 7 we have came back to the Values, Beliefs, and Attitudes subject. It was very interactive because we all had a chance to participate in the discussion and to say our point of view on what are the most important values and how they affect our behaviour at the workplace and not only. For me, it was clear that personal values and the values at the workplace are very closely related and they go hand in hand with your own beliefs and that affects your attitude. The most important outlined subject was that the subjects mentioned above are part of our critical thinking and the more we used it, the better decision we are able to make.
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In week 8 the topic was about creativity and innovation in business and business environments. I have outlined for myself that creativity is a very important aspect of company growth and this could bring more benefits if it is implemented in a team and not only by each individual because from my experience I know that the teamwork makes the dream work and support from your colleagues it is always very important and helps the companies to become more innovative. On the other side, the employers can motivate their employees and this will make their work more effective and it is willing to improve the product and its quality.
The main lesson for me was that I do not have to try to make many things at once, instead, I must focus on the core of the problem and find an optimal solution, and be able to implement this innovation when are needed, not only on a long term base.
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In week 9 I have been to the university campus and I met some of my classmates and my lecturer in person. It was a nice experience for me and I had the chance to discuss my assignment with Doctor Gregory. Also, we have discussed the sustainability of business and Ford was one of the organisations given example. The next activity was a group task where 5 colleagues had to be a part of the FOR team for the beliefs and the other ones had to be against it. I was part of the FOR team and the discussion ended up in a dispute. Again I had to leave my zone of comfort and provide strong arguments in my defence. 
From this module, I have learned so much valuable information that will provide me with great support in my future work life and not only. I can confidently affirm that this had a great impact on me, and I will be capable to apply this in my day to day life.
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