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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Introduction

From a response policing perspective team cohesion at times can be the difference between enjoying coming to work and not enjoying coming to work. It can also have a wider effect upon how effective a shift is at dealing with the in coming emergency calls. As response officers deal with a vast range of calls differing from very minor incidents all the way up to very serious incidents that can often have a great impact upon their well-being individually and as a shift altogether. Often officers who are on response shifts rely upon their shift mates to keep them strong. This can become more apparent when all else appears to be going wrong around them. This is where team cohesion can help pull them through even the most unthinkable of situations. Some of these situations can have a lasting effect upon the officers that have attended them and the only other people in some circumstances that can understand what they have seen or been involved in are the other officers who have attended similar instances in the past or the same incident. For example some response officers have to attend incidents where someone may have lost a loved one and have to deal with everything that is going on and for the most part keep their own feelings out of it.

Having a good team work ethic within the shift you work upon can also help to drive high standards of policing within that group of people. This can be led from within the group mostly because if one person on the shift is doing well and getting good results it can help the others within that shift to want to improve and get to that standard as well which will in turn improve the professional standards on that particular shift. This is an example of how leaders from within the shift can help by stepping up and setting the high standards that are expected by the organization in order to make the others working on the same shift want to strive for the same high standards and then in turn raising the standard of work on the shift as a whole. According to Mannion et al (2005) cultural change, as mentioned above is mostly achieved by strong leadership that has an effect upon the teamwork by learning from practice and continual improvement and flexibility to a range of changing contexts. This fits quite nicely within the policing world as the incidents officers are involved with can vary greatly from hour to hour or shift to shift. In order to continue to learn or improve it is important to look back and reflect on incidents looking at what went well and more importantly what can be improved upon for next time.  

Professional standards within the police need to be of a high standard so that this can in turn help build positive relationships within the communities, which in turn should help build a stronger rapport with these communities. This is where the code of ethics comes into play; they are a set of ten competencies that all police officers must adhere to in their role as a police officer (The College of Policing, 2014). The competencies ensure that each decision made by a police officer is reinforced by this framework and helps to keep the values and standards of policing stay at a standard that the police as a whole are very proud of.  


Theory of team dynamics
There are plenty of different theories that have been linked to team dynamics and how they can be used to improve team cohesion. To name a few different theories such as The Tuckman team model, the disc model, the Lencioni model and Richard Beckhard’s GRIP model. All of these models can be applied to a number of different team situations in a way to help manage team cohesion and how to improve it moving forward (Carron, 1982).    

For this part of the discussion we are going to focus on the grip model. The model was originally developed by Richard Beckhard (1972) and over the years it has been applied to numerous different sports teams to help build their team cohesion, but after doing some research into this model it would also work very well when applied in a policing perspective. The model is made up of four main areas, which are goals, roles, interpersonal relationships and processes. 

One of the areas being roles, this fits in perfectly to the policing world because everyone has a different role within a certain shift and baring in mind that on a response policing shift you have police constables and a sergeant who looks after these police constables. This is important to keep in mind as the roles of these two differing ranks even though they work together each day they vary greatly in what their individual roles are. For example a sergeant is responsible mostly for managing the workload of the shift and signing off important pieces of paperwork where as a police constable who the sergeant manages on the shift are responsible for answering the calls and dealing with whatever the call is. It is important to understand your role and what is expected of you as this can have a great impact upon a person’s performance. Often sergeants sit down with their staff individually and go through areas they think they are performing particularly well at and some areas they may need to improve. This can instantly help with improving performance by addressing areas that an individual may need to improve. 

It is up to the sergeant to ensure that the police constables understand their role and what is expected of them so that the service they provide to members of the public is consistent and of the highest possible standard. To be critical of this part of the model it would be to say that the roles of the persons on the shift will have to be made clear by the sergeant who is in charge of the shift to ensure everyone continues to execute their role to the highest possible standard. This is important because if someone does not hold up their role then it could lead to having a wider impact upon the shift and then it could cause further issues between different members of the shift (Ward and Eccles, 2006). 

The second part of the model is aimed at interpersonal relationships; this is an area that is especially specific to policing as officers on shifts spend a lot of time together and often form very close working relationships. It could even be argued that these officers probably spend more time in each others company than they may do with certain members of their own family (Karasek & Theorell, 1990). 

This area aims at setting out ground rules on how people should interact with each other, this can be linked back to the policing code of ethics to ensure that relationships maintain professional and no boundaries are over stepped. This is also aimed at ensuring that each police officers interacts with each other when both dealing with members of the public and just general interactions between fellow officers. 

At times these personal relationships are what get officers through some of the darkest times they spend doing response policing. For example response officers are often tasked with dealing with incidents where serious injuries may have occurred or even in some instances victims or members of the public may have even died. This is where it is imperative that officers who have dealt with incidents that are traumatic or may have the potential to have a lasting effect upon them or their mental health use their relationships with fellow members of their shift to help them get through the incident and look out for themselves as well. Often friendships that have already been formed within the shift are made even stronger when dealing with incidents like this due to almost shocking nature of what the officers may be dealing together (Herman et al, 2008).       

This brings me onto my next point that due to the trauma that officers do go through together this can help to build even stronger relationships and pull a shift together when they do end up having to deal with some of the worst incidents that can ever be imagined. 

Thinking critically about interpersonal relationships within shifts often conflict can occur due to certain officers not quite seeing eye to eye or not liking someone. This can occur for many different reasons but one of the more prevalent reasons there can be conflict is when it comes to officers wanting to change roles or look for a promotion. This would be down to something in the environment of the work place changing and then the two people almost competing for the new job role this could lead to an impact upon team dynamics and team cohesion (Chartered Management Institute 2021). 

It would be up to the leader of the team for example in a policing context this would be the sergeant on a response shift to look at putting something in place to stop this from affecting the overall team dynamics. This is not always something that can happen as officers often hide away any conflict between each other so that the sergeant will not find out. 

It would be the sergeant’s role to look out for this taking place and try to step in and stop it from having an effect. In this instance if the conflict was to continue over a period of time it may start to escalate and this is where officers may find themselves in awkward positions as it may start to affect their performance in work when dealing with members of the public or trying to help vulnerable victims. This could even lead to them starting to sway away from complying with certain areas of the code of ethics for example. 

For example they could start acting in a way that may effect their conduct which could lead to them being challenged by a member of their team or their superior officers to ensure they understand their conduct was not up to the required standard and that they need to improve it. This could be done by the officers sergeant introducing an action plan to them so that they know exactly what areas they have let slip below the required standard and what they need to do o get back up to the standard that is expected from them. Overall this can be the most disruptive area upon team dynamics and team cohesion as it can lead to divides within a shift with people taking sides and then turning on one another so it is imperative that this does not happen within a shift. Then in turn if there are divides appearing between certain members of the shift then it could lead to lack of trust between members of the shift meaning that when answering a potentially dangerous or challenging call this could have a detrimental affect upon how the call is dealt with. 

The third area of the grip model is the processes area. Processes are often policies that have been put in place over a period of time within policing often to ensure the safety of the victims we often deal with. For example a commonly used process is asking victims if they with to fill out a domestic abuse risk assessment form if they have been involved in or are the victims of domestic abuse. The form consists of twenty-seven different questions aimed at gathering key information to help analyse the level of risk the victim may be subject to. Often the more “yes” answers to the questions asked increases the level of risk to the victim. But this is not always the case, in some instances the victims who answer the least questions are the ones who are subject to the greatest amount of risk. This particular process is extremely important, as the victims of domestic abuse are often some of the most vulnerable victims that officers come into contact with and often incidents of domestic abuse go unreported (National Statistics, 2021).   

By following these processes it ensures that officers are offering at least a standard level of service which helps them to get an understanding whether further support is going to be needed or not.    

Processes within the police force are pretty much in place for everything that we do. Most of the processes that are in place are to help safeguard the victims that we come into contact with daily. A lot of the processes have been developed over time and mostly come from where things have not worked so well in the past to ensure the chances of them happening again are limited. A perfect example of this is any domestic incident that officers attend certain forms and processes have to be completed to ensure that any victim that has been identified are safeguarded to the best they can be at that particular time (College of Policing, 2013). The processes have been put in place to ensure that they are followed and some of them have even been put in place to ensure that the officer’s job when dealing with crime is a lot easier. 

The last stage of the model is goals. This is arguably the simplest area of the model. It is in the most simple form what the team or shift in this instance wants to achieve both as a group and individually. In a policing perspective these goals will often be set out by the superior ranking officers who are in more managerial roles and will often set goals for certain areas of the force to hit. 

For example, often the police will run different operations at different times of the year to ensure that certain types of crime are being targeted. This can vary from area to area but often senior ranking officers will aim at setting targets for response officers to meet whether this be stop and search numbers or some other specific area of policing. When the goal has been set by these officers it is vitally important that it is passed onto the officers they expect to be carrying out these targets to ensure they are working towards the overall goal. This can be a negative way of policing as it is often the response officer’s who are tasked with reaching these goals but they are often the officers with the biggest workloads already and the least time to try and hit certain targets. This again can have a negative effect upon team cohesion as these officers may feel over worked and under appreciated for all the hard work they are already doing. This does tie in for the most part with the organisational norm of response officers being over worked and under appreciated. This is because they already have to deal with all the calls that continue to come in as well as having to try and find time to hit the goals that have been set out by their senior ranking officers.

Conclusion
                                 
To conclude the above points raised, it is vitally important to ensure that team dynamics are monitored from day to day. This is because they can change so quickly within a response-policing context as it is just the nature of the job role that with many different people on shift and the types of incidents that we attend it can ultimately have a negative effect upon the dynamic. Also incidents that have happened outside of the workplace can also have an affect upon an individuals motivation levels and this can affect performance levels in work. Having said this the team dynamic can also improve on a day to day basis as well and ultimately if the dynamic is positive it is more likely that the officers on the shift will work harder not only for themselves but also for the team as well. It does come down to the sergeants on most of the shifts to nip incidents in the bud so to speak to ensure that any negative relationships forming between persons on the shift are stopped early so that it does not affect the overall team dynamic. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


An incident that I have been involved in recently was where a young adult living at home with her parents had been struggling to keep her emotions and anger under control. During this incident a verbal argument had lead to heightened emotions between the female and her parents. The report passed to officers before attending was that this female had locked her self in the bathroom of the address and was refusing to leave. Her parents were calling, as they wanted help to calm her down and prevent her from hurting her self or themselves. 

The female involved in this situation struggles to control her anger and her emotions mostly due to the fact she struggles with mental health and this only escalates the situation. She suffers from a severe form of autism and she struggles to elaborate on how she is feeling or how something has affected her. 

Due her complex needs it led to a difficult situation because even though she had committed some very minor offences ultimately it was her autism that was leading to her heightened state of emotion. Due to this and having previous experience with this female of a very similar nature and having a positive effect previously I attempted to engage with this female to try and calm her down and look at alternative options to deal with the situation and hopefully not having to resort to arresting her as she was clearly suffering from a mental health episode.  

Firstly I have tried my best to engage with her by trying to speak to her and explain why we had been called. This did not work to begin with so I tried to remind her of the previous dealings we had to see if this could remind her of some positive incidents and try to calm her down that way. Previously when I have attended this address after placing referrals in for this female and speaking with her social worker further support had been put in place to help her. I also knew that this female had been on a rest bite period of care with a different family on a farm, as she likes to be around animals.

This started to work and for small periods of time in between her shouting and loosing her temper she would clam down and talk about her period in rest bite care. As this was more of a mental health episode that had been impacted by the female falling out with friends earlier in the day I established whether she had committed any offences whilst having the verbal argument with her parents. It was very important to establish if she had committed any offences against her parents as Gwent Police has a policy in place where at all domestic related incidents positive action has to be taken to best safeguard the victim (Gwent Police, 2021).  

This is becoming a regular occurrence where police are called to this address, as the parents do not know what else they can do to calm the female down and help her with her specific needs. It was established that she had not committed any offences so it was decided that she would just need to be removed from the address for a short period to allow her to calm down and the necessary checks were conducted. It was established that no offences had been committed as one of my colleagues had a conversation with her parents who stated it was just a verbal argument due to her not listening ton what they wanted her to do. 

Upon attending the address I asked the mental health practitioner who works in the control room to view the log in case there was any further information he could shed on the situation. The checks were carried out on the female to see what care she currently has in lace and if there is anything we needed to be aware of when making our decision on what steps to take next. All of these checks came back as there was no further information they needed to make us aware of. 

After a prolonged period of trying to reason with the female to get her to leave with us without having to arrest her failed it was then decided that another form of action would need to be taken to ensure the situation could be resolved. At this stage as I was afraid if we left the address and left the female there things would just continue so she was arrested to prevent a breach of the peace. 

I understood that this would not be the best thing to do due to the mental health element but at this stage it was the only thing I could do to prevent her from either hurting her parents or herself. A breach of the peace is defined by the college of policing as “ when an individual causes harm, or appears likely to cause harm, to a person, or in that persons presence, to his / her property, or puts that person in fear of such harm being done through an assault, affray, a riot, unlawful assembly or other disturbance” (College of policing, 2018).  
 When we have taken the female to custody it has given her a chance to calm down and a chance to try and gather some further information as to what may be the root to the core of the problems. This was pointed out as being essential to try and get to the root of the problem to hopefully try and put things in place to prevent this from becoming an even more regular occurrence. 

This was an absolutely essential part of the information gathering as it is becoming a more regular occurrence where officers have to attend this females address to help calm her down and help her parents as they do not know how to control her. In this situation the female’s parents are becoming repeat victims in the simplest sense even though there are not substantial offences being committed.  But they are still being subjected to behaviour that could lead to more serious offences being committed. This made it essential that the parents were spoken with and asked what they also want going forward whether it is to be more support or something else that may be able to get put in place so that they can gain more help. In this particular incident the parents were not very forthcoming with how they may wanted more support or what they may want put in place going forward. Due to the parents not being very forthcoming with information about what had happened it made it extremely difficult to try and work with them on how would be best to move forward. This was all noted in the referrals that were put forward by myself to note that they were not very engaging with police. 

Something that they did mention was a period of respite care if that was possible so that they could have some time away from their daughter. This was something that was discussed with the social worker and was put in place almost immediately to ensure the female had an appropriate place to go and this was all facilitated by the social worker that was already working with the family. I had contact with the social worker that is in the police control room to discuss whether this was something that they could also help with. This is where a multiple agency approach has to take place because that is more of their area of expertise and they know a lot more and have a lot more contacts in that field to be able to put in place things to help the family progress. This is often something that does break down very often, the multiple agency approach does not always work and it does lead to issues forming as the agencies do not always want to help even when referrals are submitted stating that the families may be in extreme need of further help and support. This often appears to break down, as the referrals that are put in by police officers can be vague in what information is placed within them. This can lead to it making it difficult for the partner agencies to understand what is going on or what had happened. This can often be because the individuals involved in the incidents are not forthcoming with much information so it is difficult to fill out the referrals on occasions (College Of Policing 2021).   

This is something that does appear to be happening more and more often police officers are being asked to attend mental health calls even though we have very little training or power in this area. There needs to be more of a joint approach going forward as it is not always the best thing for the police to attend these mental health calls as we have very limited powers, limited knowledge and limited training in this area so it is not always the best for the person who is experiencing a mental health episode to be first approached by a police officer. One thing that does come in very valuable at times it the mental health professional in the control room as they have a much greater knowledge on what is best to do when someone is in mental health crisis. Often without an input from these mental health professionals a lot more people who are suffering a mental health crisis would end up getting arrested and taken to custody (Mind 2017). The mental health professionals in the control rooms are essential when it comes to people in a mental health crisis as they know exactly what the best steps to take are and they are very good at guiding officers in the best course of action to take next.  
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  B.Pesci (Learner – electronic signature accepted.) 
 
Date: 01/05/2021


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Introduction

Information and more importantly intelligence make up the some of the most important fundamentals of everyday policing. Information given and received by police forces throughout Britain often helps to form how the police work and what areas they then look to gather further intelligence on before deciding whether to target that area or not.

Information

According to the college of policing (2020) information can be referred to “as all information obtained, recorded or processed for a policing purpose. It includes information that has been processed (known as data, including personal data) and information that has been subject to evaluation known as intelligence”. For now we will continue to talk about information.

The “management of police information provides a way of ensuring that the proportionality and necessity are at the heart of effective police information management,” says the college of policing (2019). At the heart of everything that the police due they have to ensure that their response is always proportionate and necessary. When the police receive new information it has to be decided how they respond is proportionate to the information received. For example it would not be justified for the police to respond in an emergency if the information received was for a group of children just playing in a park. But on the other hand if information received was of a domestic incident on going and the caller had already been assaulted then this would require an emergency response and this would be necessary to protect a member of the public and this would also be proportionate response in regard to this information that had been received. Although this information being passed to the police is from the public it may not always be accurate as it may be coming from an untested source. To be critical the information received by police is only as good as the source the information is coming from. This is why sometimes that the information received by police will not be accurate and in many cases it can be misleading as the source it comes from may have changed the information slightly or have exaggerated the true circumstances (Goday & Cavino, 2003).  

Following on from the last point, the college of policing (2019) believe “collection; accurate assessment and timely analysis of information are essential to effective and efficient policing”. This again follows on from where it was discussed that depending on what information has been received will determine how quickly or in what resource the police will respond. 

The collection of information is the first stage or the start of the management of information process. It has an affect upon all the other stages of information management from how it will be stored to how long it will be retained. In short information collected for one purpose may then have a completely other purpose that at first did not become apparent (College of Policing 2019). 

The college of police (2019) say that information in a policing context at least is gathered “in three different ways. The three ways are routine collection, tasked collection and volunteered information”.       

The first way information can be gathered is through routine collection. This is information gathered during routine operational policing activity. Most of this information being gathered is only relevant for the specific policing purpose that it is gathered for in the first instance. For example when responding to an emergency call all the information gathered once at the scene of the incident is only relevant immediately for the incident that is currently taking place. However the information gathered at this time may become more prevalent for a whole different purpose in the future. Information in this case would be generated from responding to a police incident but it can also be generated from arrests, targeted patrol, stop and account and stop and search (College of Policing 2019). 

To be critical of the above methods of gathering information from a personal perspective people who are dealt with in these ways are often very much known to the police and they are not afraid to lie or mislead officers to try and benefit themselves. So when receiving information in these particular ways sometimes the accuracy of the information received may be not be totally accurate. This could be due a number of reasons some being but not all of them, due a previous bad experience with the police, not “liking” the police; emotions may have an effect upon the information being passed. All of these can have a negative effect upon the information being passed. A positive of the way that information is gathered in these situations allows police to immediately deal with an incident they have responded to in the best way making sure it is proportionate to what information they have received (Peterson 2005).  

Information received in this way will often not have an effect upon the more organised crime groups that are dealing in large-scale drug supply or human trafficking. But it can help to paint more of a picture on how some of these more organised groups may be working. This is because police may get called to an incident where a member of these organised crime groups are involved in a completely unrelated incident but due to this interaction information may be gathered on this individual that may help paint more of a picture of how they are living (Anderson 1997). For example if someone who is said to be involved with an organised crime group and are driving around in a nice car or living in a nice house but claim not to be working then how are they supporting their lifestyle. This is information that could be collected from being at this persons house for a completely unrelated incident but then allow for the police to get more of an inside view into their lifestyle. 

Moving on to the next way information is collected would be information that is volunteered to the police. According to the “college of policing (2019) this type of information is usually collected from the general public through community contacts and sometimes even partner agencies”. This information “is usually received from members of the public who “want something done” with the information that they are passing to the police. This will often be the case in specific neighbourhoods where people who live there are witnessing something take place on a regular basis and want the police to target this and stop it from happening. This often happens when people report to the police that there is drug dealing going on in a specific area. They want to see a police presence in that area to prevent it from taking place. This is all well and good but due to the diminished numbers of police and the low numbers of response officers on shifts often this information does not get acted upon straight away or even at all in some cases (Bradford 2011). 

By gathering this information and trying to act upon it may lead to an arrest which in turn may lead to the person arrested who is already embedded in the organised crime group to give further inside information that will lead to the police having more information on how the crime group may be operating. Often in these cases though from a response policing point of view depending upon how busy the officers are or how many calls they already have to answer and deal with will depend on how likely they are to act upon information like this that is received. However information like this can be used by more specialist groups within the police and they can help use this information to build a bigger picture and target the crime groups that may be behind this low level dealing in the first instance.           

Volunteered information can also come from various other formats, one being Crime Stoppers. This usually given in an anonymous format if wished to do so and helps to keep the person given the information safe as they may be giving information on organised crime groups about specific details of how they run their business (Crime Stoppers 2021). In certain instances this charity give out financial rewards for information that leads to a conviction of the more serious persons who are involved in organised crime. They also use their platform to appeal for information regarding specific incidents. This allows for people who may have knowledge of these incidents to come forward anonymously and provide the information they have. This is a very good way of gathering information as it gives a reward to the reporting person but it also keeps them safe from the people they are reporting against. 

Information on the whole comes from so many different sources and it fundamentally helps response police officers dealing with police incidents on a day-to-day basis. The information they receive and gather helps them decide what action they need to take next and then how they can ensure they deal with the incidents they are called to proportionally and effectively. Often the information they receive is of good quality and is accurate this allows the officers to carry out their duty effectively. But on the flip side often information received by the police is not of the best quality and it can effect how officers can carry out their duty and slow them down when dealing with incidents (Hughes and Jackson 2004). 

Intelligence 

Moving on from talking about information we are now going to look at how information is turned into intelligence and how this has an impact upon targeting organised crime groups. 

The National Crime Agency (2020) defines intelligence as “information that has been analysed to assess it relevance and reliability”. Intelligence that is received by the police is then analysed using the 3x5x2 model that is in place across the UK (National Crime Agency 2020). The intelligence is then processed through the model, which allows for the evaluation of the source of which the intelligence has come from, the evaluation of how the intelligence is known to the person and finally how the intelligence should be allowed to be shared between partner agencies and the like. 

The College of Policing (2019) give an in depth detailed step by step guide of what each area of the model does and how it should be used. They state that the first part of the model is the evaluation of the source that has provided the information. This stage tests the reliability and also the credibility of the source that, are providing the information. This is cut into three categories reliable, untested and not tested. Depending upon the grading depends how accurate or reliable the information received may be. When a source is providing the information it may be worth thinking what benefit it may have to the person reporting the information as to how reliable the information may be. This stage is very important as if the person giving the information is reliable and has provided good information in the past then they may be doing it again. 

By receiving good quality intelligence it helps specific task forces within the police to build a picture on how organised crime groups are operating and how they are running their illicit businesses. This allows the police or task forces to gain an insight into what the organised crime groups are working and then they can set up operations to target these groups where it will have the biggest impact upon them. The negative to this is that it can take a long time to gather all of this intelligence and in the mean time the crime group is continuing to commit serious crimes to fund their businesses. This is how the National Crime Agency target organised crime groups by taking an intelligence led approach to hit the most high risk organised crime groups to stop them from causing any further harm to communities in the Uk (National Crime Agency 2021).

The second part of the intelligence model is used to test the reliability of the information and how it was known to the source providing the information (The college of policing 2019). This simply put is how the source knows the information that they are providing or how they have come to know about this information. This is broken down into five categories and the lower the information scores the les likely it is to be accurate or true information. This stage of the model is where it is decided how the information is known to the source. For example if the source knows the information directly then it is more likely to be accurate and has come from the horses mouth for want of a better phrase. But in some cases even though the information may have come directly from the source it still may be false as they may have an alternative reason for giving false information. This may be prevalent when certain sources are providing information on serous organised crime groups, as they may want to get rid of a group so that they can move in on their territory for example (Gundhus et al, 2018). This is not always the case however and this is why the police have police informants to provide them with reliable information and they are managed by the appropriate police force in that area. 

The final part of the intelligence model is the handling of the information. This is split into two direct areas, one allowing for the lawful sharing of the information without any conditions and the other being the lawful sharing of information with conditions (The college of policing 2019). This part ensures that the information that has been gathered will be stored correctly and used in accordance with the data protection legislation. If the information was not lawfully stored and kept then it may get into the wrong hands or it may get leaked so that it would no longer have any use to the police. Once the intelligence has been used and is no longer of a use to the police it has to be destroyed in accordance with data protection laws.   

Overall intelligence is an absolute essential part of policing especially when it comes to targeting organised crime groups that are involved in serious crimes. Without this intelligence these crime groups would be able to operate their illicit businesses with very little consequence from the police. As they are so organised as the name suggests it makes it incredibly hard for the police to infiltrate these groups and really target them at the core of their organisations to put a stop to the serious crimes they are committing. Key pieces of intelligence gathered over periods of time help police or specific task forces to target these groups and put a stop to the crimes they are committing. Without intelligence it would take police forces even longer to put a stop to these groups. Although it is a balancing act at times as when the police are gathering intelligence on organised crimes groups it takes time and even in some cases the police have to allow these groups to continue to commit crimes to gather further intelligence before putting a stop to it so sometimes it can be counter productive (LeCates, 2018).   


Automatic Number Plate Recognition (ANPR)
ANPR does not get used very much at a response policing level it is more used by the roads policing units and specialist groups that target organised crime groups. It is used as a way of collecting information on where certain cars have been travelling. This is useful as if a car is using the same route to travel up and down the country this maybe to deliver or collect drugs. With this information the police can use this information to target this specific car, as they will be able to put this together with other intelligence to stop the car at the correct time to put a stop to it delivering the drugs. This is in the main how ANPR is used to target organised criminal groups. Also the system can be used to put “markers” on certain vehicles to alert police to when and where they are travelling when they do activate these cameras. This is all useful in attempts to try and disrupt crime groups but it is not something that is on every road and career criminals are often aware of where the cameras are situated and know how to avoid them.
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 At the moment I would rate my knowledge to be around a 6 out of 10. I would say that being response officer knowledge is power in a lot of situation so I would like to improve this to a much higher level towards a 9 out of 10 over the next twelve months. I would like to learn a lot more legislation and more in depth detail around policing powers.  

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 As a response officers a wide variety of skills are needed to be able to conduct day to day duties. At the moment the only specialist skill I have is being able t use the blue lights so I would rate myself a 3 out of 10. I have put myself forward for further courses to help develop my skill set and I would like to get to a 7 out of 10 going forward so that I am well equipped to deal with more specialist roles. I would specifically like to work towards becoming a firearms officer, as this is an area of the job that I am extremely interested in. If I was to become a firearms officer they then specialise in specific areas of the job that no other officer gets trained in.  

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I only have a short amount of time in the job at the moment so my experience is low. I would say my experience is a 3 out of 10 at the moment due to my limited time in the job role. However I am attempting to get to as many calls as I can so that I can improve my overall experience. I would say as a response officer experience is key and I would like to get it to a 8 out of 10. 
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