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[bookmark: _Toc59119462]Introduction
In order to maintain constant business related activities in the market, it is necessary for the management to consider the principles of marketing. It has been identified that with the assistance of appropriate principles of marketing, the management can be able to conduct effective business related performance per year. Similarly, based on the marketing management strategy, the senior executives of the organisation can be capable of understanding customer demands and take an effective business strategy to capture those demands. In this regards, the potential financial performance of the organisation can develop in a constant manner. Similarly, the management will be capable of generating massive financial benefits in the future. The current project has focused on conducting a marketing manager study for Christian Dior which is France company. The main focus of this study is to understand the principle of marketing and link with the marketing strategy of Christian Dior. Therefore, the management related activities can be conducted in a proper way.
[bookmark: _Toc59119463]Company overview
Christian Dior is a luxurious good company which is situated in Paris, France. This organisation was established in the year 1946 and has been in the business field for over 70 years. The founder of this company was Christian Dior who name this company as per his name. The main focus of this organisation to present a high quality luxurious range of product and services to its target customers. In the market, the organisation has various stores in a different location. Total of 210 stores has been identified for the organisation. The organisation provide various range of products such as cosmetics, clothing, jewellery, watches, wine and other accessories. The main target of the organisation is the rich and high class people who have a high amount of income in the market. Based on the company target market, the management has been able to collect high financial revenue of 53.67 billion in the year 2019 (Dior, 2020). 
[bookmark: _Toc59119464]Principles of marketing
In order to maintain an effective marketing strategy, Christian Dior is forced to follow the below mentioned principles of marketing:
[bookmark: _Hlk59117818][bookmark: _Hlk59117805]i) Analysing product demands is the first principle of marketing. In this process, the organisation is focused on understanding which products and services have high demands among the target market. In addition, in this process, the organisation also evaluates that if the products and services they provide have suitable demand in the market or not. According to Kotler et al., (2018), in case those products or service do not have suitable demand in the market, the potential financial risks of the company can be developed as the sales volume of the company will mitigate. In order to avoid this situation, effective product based analysis is needed to be conducted by the management which can help to produce the relevant and high demand products in the upcoming times. 
ii) The second principle is presenting an affordable product price. Even though Christian Dior is a luxurious product selling company, it is necessary for the management to provide the best quality services to the customers at an affordable price. In case the company expands the product price by a huge rate, the potential sales of the product may decrease in the future which is not beneficial for the management (Martínez-López et al. 2020). This can corrupt the managerial performance and the organisation may not be able to achieve its future business related targets. Therefore, it is necessary for the management to introduce an effective and suitable pricing strategy which can help to present an affordable product price. Based on the suitable price rate, the demand for Christian Dior products can expand in the national market. 
iii) Location of the store should be in an appropriate place. It is extremely essential for the management to select a highly populated area and open their store there. This will help to attract a high number of customers per year. Moreover, based on this process, the organisation will be capable of conducting business trading at a fast rate. Hence, the cash inflows can expand compare to the cash outflows and the organisation can conduct a proper financial performance per year. 
[bookmark: _Hlk59117867]iv) The final principle of marketing is promoting the products and services of Christian Dior. In the modern era, suitable promotional strategies such as digital marketing and social media marketing need to be considered by the management (Palmatier and Crecelius, 2019). Based on the effective promotional strategy, the management can be capable of updating more customers regarding new products and services. In this regards, the customer satisfaction rate can be developed in the upcoming times.
[bookmark: _Toc59119465]Creating customer value and engagement
In the marketing management strategy, the creation of customer value is one of the most essential factors. Based on the customer value creation method, the organisation will be capable of conducting the business related activities in a proper manner. Similarly, the customer value helps the businesses to maintain constant customer engagement related activities so that customer loyalty can be retained. this process is extremely beneficial for the organisation as the chances of financial risks can be reduced by it. In order to create appropriate customer value, the following factors need to be considered.
[bookmark: _Hlk59117920][bookmark: _Hlk59117904]i) The management of Christian Dior is forced to provide the best offers to the customers. Only the best offers of the customers can help the management to generate massive financial benefits. In addition to that, with the assistance of providing best offers to the customers, the potential number of customers can be developed as Christian Dior will attract the customers of a rival organisation. As per the opinions of Porral and Stanton (2017), the company needs to conduct appropriate business strategies that can help to improve the quality of the products and services. Similarly, the new demands of the company can be captured by the management which will also help to develop the potential service quality of the customers. In this regards, the management can be able to maintain constant financial performance per year. Additionally, the loyalty of the customers will improve in the future.
ii) Providing feedback opportunity to the customer which can help to understand if the quality demands are fulfilled or not. It can be stated that based on social media sites and official online websites, the organisation can be capable of interacting with the customers and collect their feedbacks. It is necessary to collect both positive and negative feedback of the customers. The positive feedback of customers can motivate the employees in Christian Dior. Moreover, negative feedback can assist in understanding the gaps in the products so that they can be able to fulfil those gaps within a short period of time. Therefore, the quality demands of the customers can be developed by the management in the future years. 
iii) Finally, the management of Christian Dior can focus on providing stellar customer services to the company. In the views of Tontuș (2018), the stellar customer service focuses on respecting the values and beliefs of the customers. In this regards, customers of each culture can be satisfied with the products and service of Christian Dior in the future years. It is highly beneficial for the management as it will increase the brand value in the international market. Therefore, the potential foreign cash flows of the organisation can develop. 
[bookmark: _Toc59119466]Analysing marketing strategy of the company
For the past seven decades, the organisation had maintained a constant market development in the national and international market. In these many years, the organisation has been able to evaluate the customer demands and provide the most unique quality services to them so that they can be able to live a luxurious lifestyle. The main market strategies of the customers in these past years are elaborated beneath:
i) Efficient promotional strategy: The organisation has focused on including various celebrities in their promotion method along with new technologies. Therefore, the organisation uses actors, social media influencers and sports players to promote their products in social media platforms such as YouTube, Facebook, Instagram and Twitter along with numerous digital media. Therefore, more people are attracted by the organisation per year which has caused the expansion of its brand value. 
ii) Benchmark analysis: In the past years, the organisation has always focused on benchmark analysis which has helped the management of Christian Dior to compare their business strategies which rivals. As mentioned by Tuten (2019), due to this analysis, the profitability, customers satisfaction, sales volume and so on can easily be analysed by the management. Based on that, the managerial performance of the company has expanded over the years and the higher authority has changed the business structure based on the results of rival companies. As a result, the quality gaps of Christian Dior has decreased in the past years and the management was capable of mitigating the potential financial risks.
[bookmark: _Hlk59117951]iii) Expanding the range of products: In the past years, the organisation did not focus on selling one particular category of products or services to the customers. In past decades, the organisation has tried to capture most of the demands of the customers. Therefore, the range of products has expanded to a huge level in recent times. Now the organisation is capable of purchasing products and services such as clothing, accessories, jewellery and so on. It has created a various source of profitability for the company. In case sales from one category of the product decreases and cause financial loss, the company can collect high profit from another category of product. Therefore, the potential financial performance of the company can be developed. Similarly, the future financial errors of the management can be reduced based on this process. 
iv) Brand reputation: Finally, the organisation has created a strong brand reputation as it has provided service over seven decades and still managing to provide high quality services to the customers (Shulgina, 2017). Based on the strong brand reputation, the management can be capable of providing the best quality services to the businesses in future. Similarly, the chances of future risks can be avoided with the assistance of a strong brand reputation in the market. 
[bookmark: _Toc59119467]Managing marketing information for gaining customer’s insights
In order to stay relevant in the national and international market, it is extremely essential for the management to collect a sufficient amount of data regarding the changes in customer demands and future market trends. In case suitable data is collected and analysed by the organisation, the potential future market demands of the company can be easily captured by the management. This will allow the organisation to generate effective management related performance per year. Similarly, the business will be able to expand at a constant rate. In order to manage the marketing information, the following activities can be considered by the company:
i) The organisation needs to conduct effective market research. According to Cummins et al. (2016), the data can be collected by secondary sources such as news articles and online websites for understanding the current market behaviour and the trends of the market. In case effective market research is taken consideration by the company, the financial revenue can easily expand per year.
ii) Statistical analysis is another factor of the organisation which can help the company to select an effective marketing strategy. Statistical analysis such as correlation, regression and descriptive analysis can help to measure the effect of one market strategy on the company financial performance. In this regards, the management will be expanding the current market reputation and attract a high number of customers. Similarly, with the assistance of statistician analysis, the future forecast of the market development can be easily done by the organisation. Hence, a long-term market plan can be established by management.
iii) Finally, the organisation needs to collect the needs of society from non-government agencies in the country. Collecting data of society needs can help to organise various social events in the country so that society can live a better lifestyle (Kotabe and Helsen, 2020). In addition, this process can help to collect social benefits and the potential customers will expand. Therefore, the management can generate massive financial benefits in the future and the business performance can be developed per year. 
[bookmark: _Toc59119468]Market communication process and its benefits
The marketing management activities of Christian Dior can only be conducted effectively if suitable market communication is taken into consideration. The main focus of market communication to create a network between the company and outside world. Based on this network, the necessary factors of the business and its product can be maintained. The following processes are taken into consideration by the management to maintain suitable market communication:
i) Sender or Encoder: Sender or Encoder are an individual who focuses on sending the message of the business to the market. The sender evaluates the company background, skill, approaches and financial capability and analyses how much benefit can be collected from this company (Gupta and Nair, 2020). After understanding the company capability, the sender provides its message to the market which clearly shows that the company provide high quality products and services which is highly beneficial for the customers. 
ii) Medium: In order to send the message, a relevant medium is needed for the organisation. The medium can help the company to deliver the message from anywhere and anytime. Therefore, customers can understand the value and offers that are provided by the company. In this regard, the management can be able to conduct effective financial development and business errors can be avoided in the future. 
iii) Receiver or decoder: Receiver or decoder is that person who receives the message of sender or encoder. The main focus of the receiver is to understand the message received and evaluate its authenticity. The authenticity of the received message can be collected from the organisation. Therefore, the receiver or decoder is forced to interact with the employees of Christian Dior and understand the product quality, approaches and financial performance (Park, 2020). After the receiver is satisfied, they will confirm the message of the company is authentic and spread the message in various locations. Therefore, the potential number of customers can expand in the company. 
[bookmark: _Toc59119469]Effective processes to expand the market
In order to expand both brand value and sales rate, it is essential for the management to expand its market in the national and international market. Even though Christian Dior has maintained an effective market development in the past years, it is necessary for the management to expand its market in future. Therefore, the management can secure its market position in both national and international market. Similarly, the chances of market failure can be avoided based on this factor. In the below section, the most effective ways to develop market share is clearly mentioned:
i) Identification of target market is the first factor in expanding the potential market share. Before expanding the market, the higher authorities of Christian Dior need to understand which country and which customers are their main targets (Adams et al. 2019). After understanding the targets of the customers, the next marketing steps can be maintained by them.
ii) The second step to expand the market is conducting proper market research of the target country and its customers. In this section, market related data is collected from various secondary sources to understand which activities will be suitable for expanding the business in the new country. In addition to that, in this process, a proper market analysis of the government policy and regulation needs to be taken into consideration. It would help to avoid any future legal issues in that country. 
iii) The third step is to select a suitable entry strategy that can help to start the business in the new country. The entry strategies are exporting, partnership, international dealers and so on. Based on a suitable market entry strategy, the organisation will be capable of establishing a long-term market plan in that country. 
iv) The final step is analysing the threats regarding competition in the market. Based on this step, the management of Christian Dior will be able to take suitable management strategies to compete with the new rivals (Keegan, 2017). Therefore, the business performance of Christian Dior can be constant in that market. 
[bookmark: _Toc59119470]Conclusion
It can be concluded that based on product demands analysing process, the organisation is focused on understanding which products and services have high demands among the target market. In addition, the organisation also evaluates that if the products and services they provide have suitable demand in the market or not in this process. In case those products or service do not have suitable demand in the market, the potential financial risks of the company can be developed as the sales volume of the company will mitigate. Moreover, in recent time, suitable promotional strategies such as digital marketing and social media marketing need to be considered by the management. Based on the effective promotional strategy, the management can be capable of updating more customers regarding new products and services. Christian Dior needs to conduct appropriate business strategies that can help to improve the quality of the products and services. Similarly, the new demands of the company can be captured by the management which will also help to develop the potential service quality of the customers. Finally, the organisation has tried to capture most of the demands of the customers. Therefore, the range of products has expanded to a huge level in recent times which has expanded customer number.
[bookmark: _Toc59119471]Recommendation for future improvement
In regards to the above discussion, the following recommendations can be provided:
i) The organisation can focus on collecting the feedback of the customers and change the management based on it. Collecting the feedback of customers will help to identify the actual issues in the current product or services. Therefore, the potential quality of the product and services can be completed. 
ii) The organisation can seek for external services in the new markets such as tax benefits. Based on the external benefits, the financial losses of the company can decrease and the organisation be able to maintain constant business progress.
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