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Summary
Since the development of condos for low - income families on the premise of affordable home ownership, particularly Town Houses - Row houses, their mind is fixated on contributing only the minimum viable condo fees. As such, the volunteer board members emerging from the same community have made it a ritual and perpetuate this economic standard year on year. It is embraced a guaranteed “placebo” to alleviate financial pain in condo living and home ownership. Condo governance at the hands of untrained board members is detrimental and its most astonishingly demonstrated in many situations and the decision making process at YCC. In one instance, the Board’s resolve, and thus, successfully exploited the owners’ relative poverty of condo literacy when transferring the cost and responsibilities of high ticket maintenance, repair and replacement of unit doors and windows, not replaced or repaired since. Thus, contravene the objects and duties of the corporation’s management of a condominium & community and its peaceful enjoyment of life by social standards and values. Arguably, owners incur an increased amount of charges for heating and cooling their homes while enduring the consequences of major deficiencies in physical asset management risking their health and well being. The Oz Principle is a strategic guide to achieving results through Individual and institutional Accountability because accountability is something you choose to exhibit as a home owner– it is not assigned to you.  "In short, you can be given responsibility, but you have to take accountability to reap the social rewards of your investment by taking ownership in “sustainability living”.               
Challenges, Barriers and Drivers
Quality of living in a condominium can be accessed through hope and well being, meaning the aspiration of themselves and their families attaining the ability to live an emotionally, physically and mentally healthy and happy life well within their unit and the condo community. 
The Condominium Manager uses this phenomena, “people’s conscious experience of their life-world, that is, their ‘everyday life and social action”, Moore, D.L.,(2014) to identify, interpret and define systemic issues and complexities that have plagued this condo community; York Condominium Corporation (1976), developed almost 50 years ago.
Accordingly, this report examines the Volatility, Uncertainty, Complexity and Ambiguity- VUCA, Schoemaker, P.J.H, Heaton, S. & Teece, D., (2018), associated with the ecosystem of residential home ownership and condominium living. The scope includes the recent amendments (2015) to the Condominium Act of 1998; to explore the ramifications of expanded responsibility, accountability and relationship management enshrined in the amendments to the act, effective November 2017, particularly targeting consumer protection and well being. 

Context and Objectives
This report has two main objectives. First, it will serve to integrate the amended legislative framework - understand and determine York Condominium Corporation (YCC) compliance with the Condominium Act, the Governance documents and the concurrent performance of the Board of Directors (BofD), Management and the Community commitment.  Second, “Residential home ownership stability” and the social return on investment from their choice of condominium living -  give the Condominium corporation an opportunity  to determine the approach and requisite Change initiatives in light of the revised Condo act  and  achieving the related Sustainability  Development Goals (SDG) towards “Sustainability living” by transforming  the status quo at YCC. A Case Study of Ontario’s Condominium Act Review, (2014) suggested the following:
Condominium community – Proposed Seven basic values

1. Well-being
2. Fairness
3. Informed community members and stakeholders
4. Responsiveness
5. Strong communities
6. Financial sustainability
7. Effective communication
Stakeholder Roundtables, 25 stakeholders converged from across the condominium community identified issues and discussed solutions. Overall, the issues raised and discussed in the Resident and Stakeholder engagement sessions were grouped into six basic categories: 
1. Governance,
2. Dispute resolution,
3. Financial management 
4. Consumer  protection 
5. Qualifications of condominium managers 
6. Issues outside the Condominium Act.
Finally, the Condominium Act, 1998 was amended by the Protecting Condominium Owner’s Act in 2015 to govern the ownership of residential and non-residential condominiums in Ontario, effective November 01, 2017. 

Where are we now?
Governance Culture – Board of directors
YCC has been self - managed for the past 20years; thus absent of professional management of the corporation by an accredited Condo management company or a qualified independent Condo Manager with accredited qualifications and government license to professionally guide the Board of Directors.
Nonetheless, Board members are accountable and manage an annual budget of $3 million including responsibility make decisions on Finance management, Physical asset management, Community relationship, Procurement management, Occupier’s liability, Legal matters and Banking. The board on a few occasions sought advice from Legal Counsel on matter of changes to YCC Governance documents which benefitted the corporation. That is, to legally transfer corporation financial and asset management responsibility (unit doors and windows) direct to the owners with a 90-95% written consent of said owners in November 2007; thus far, vested in the corporation. 
Owners have been relentlessly motivated by the promise of a minimal monthly condo fee and accordingly elect almost the same board members for a recurrent tenure of three years each time. Evidently, there were continued negligence in governance, partly on insurance loss and deductible recovery; resulting in financial deficit and disservice to the owners. YCC lacks the ability to recognize its need for knowledge and insights to creating a Vision, Understanding, Clarity and Adaptability & Agility imperative to governance, VUCA World, (2022). 
Although the CAO has implemented an online training course, free of charge, in 2017 for condo directors offering a flexible  learning mode lasting six hours, this approach has not been very successful, Ontario Auditor General’s report,(2020). This course does not match the incremental competence that board members can gain at the Canadian Condominium Institute.

Records Management – Owners & Residents
Condominium Act requires the corporation to retain and maintain records of condo ownership of Owner residents, Non - resident owners and record of Leased units plus their address for Notice of service. Change of ownership occurs due to sale of units or family status changes of original owners and transfers to their family members etc. Changes in marital status do affect ownership under Family law, Escayola, R., (2019).It is found that records have been updated only for a maximum of 5-6 units sold each year. Condo Act and Regulations prescribe registering a lien and legal action for priority claim over the mortgagee for non- payment of condo fees, chargeback items and interest on arrears and  due notice must be served on each and every owner of the unit at their address for service per the records maintained by the corporation. 
Despite the familiarity of situations, corporation has not undertaken efforts to obtain updated information on unit ownership and residency. This tantamount to direct violation of the Condo Act and the corporations alleged failure to act in the best interest of the owners and execute the Object and Duties of the corporation. Apparently, a recent court order disallowed another condominium corporation to enforce a Power of Sale, because the unit owner’s estranged spouse had not been officially notified of the lien registered against the unit as it relates to married couples and matrimonial homes, Escayola, R., (2019).
Physical Asset management & Reserve Fund for major repairs and replacements
YCC has deferred repair and replacement of major common element components, mold remediation inclusive. In fact, the Reserve Fund Engineer’s report indicates that YCC is in violation of the building code related to unit accessibility and structures.  
The Property Maintenance Workers (PMW) official job tasks are solid waste pick up and disposal at the municipal yard, snow ploughing and cleaning, landscaping and minor handyman tasks like plumbing in the common elements. They are not technically qualified in any trades undertaking repairs of electrical or mechanical nature. However, YCC has unreasonably assigned PMWs with frequent minor roof repairs standing on sloped roofs without providing Fall-arrest equipment or training risking personal injury under hazardous conditions; mending roofs from bad workmanship and deficiencies where the corporation is unable to demand warranty service owed to procurement compromises. 
a. Exclusive use common elements - Owner’s  Additions, Alterations & Improvements (AAI)

Any changes by unit owners to the configuration of front and backyards, concrete steps, walls and the roof by way of additional installations or modification to the original structure is deemed an intrusion on corporation assets, insurance coverage and financial obligations. Thus, demand notice to and approval from the Board of directors at a duly called meeting and any such approval must be communicated in writing; after the respective owner has signed an agreement with the corporation acknowledging their responsibility for all costs and consequences arising from such AAI activity. 

b. Standard unit Definition, Unit & Common element Insurance

The standard unit is defined in the governance documents determining the corporation’s responsibility to obtain insurance coverage for the full replacement cost of the unit to the Developer’s original built specifications in the event of damages or repairs required. Any AAI within owners unit is not indemnified by corporation insurance. Many owners have made expansive changes within their unit; conversion of the basement to living units, conversion of heating system from electric to gas, sometimes without a building permit respecting fire resistant installations per the Building code. Few have made changes to the drainage system and installed kitchens posing a high risk of fire loss and accidents. 

c. Fire loss events and Non – renewal of corporation insurance 

There have been two in-suite (unit) Fire loss/accidents in the last five years. The Insurance Company retracted from renewing the Policy in 2020. The corporation has been self – insured for six months when several insurers refused to provide coverage. Ultimately, the corporation was able to find an insurer to provide coverage at a high premium, annual fee increased from $75K to $225K, plus an increased insurance deductible per event from $50K to $115K. This is attributed to non-installation of Heat detectors and smoke alarms within units. Although it is not a corporation responsibility, the corporation is required to obtain confirmation from all owners that such maintenance is conducted every year to comply with Fire code for Life safety of occupants. 
Most importantly, owners are responsible to pay the insurance deductible for damages and repairs when an owner, occupant, or guest through an act or negligence causes the damage, and the damage is to the individual owner’s unit, as may be expanded to include neighbor units and the common elements with an owner approved by law, section 105 of the Condo Act, (1998). This may render them personally liable and lead to a lien on the unit and resultant Power of sale unless their personal home insurance is upgraded accordingly. 
Therefore, an appropriate condo literacy program must be designed and delivered to the owners in different modes applicable to the demography of this community. This action would ensure that owners are progressively educated on condo matters especially their financial obligations, therein abide by the condo act and governance documents. This will result in increased owner participation and due accountability affecting the corporation and owners in their unique position as investor and investee.
Procurement & Contracted services
Major repairs and replacement of common element components require an Engineers consultation to prepare the technical specifications, design and changes to materials as required and the complete supervision or certification of the project. The Project Engineer in this case would ensure that a construction contract is signed with the contractor for terms, delivery, warranty, delays, deficiencies, damages and latent damages etc. Unfortunately, despite expending thousands of dollars from the Reserve fund, YCC has not established the business practice of executing signed contracts for many projects completed, nor have they obtained workers safety insurance certificate and the contractors’ endorsed insurance certificate for liability from damages caused on YCC property. It is an infringement on YCC’s own insurance and its Occupier’s liability obligations to owners, residents, visitors and guests. Most contractors have exploited the incompetence of YCC, and do not return to provide warranty services past one year. 
Community Safety & Security
YCC office receives complaints of vehicle break-in thefts from cars parked in unit driveways. The primitive design of common area lighting system with low intensity illumination (1976) and installation of inadequate quantity of such lamps on the 17 acre property is a major cause for this crime. However, condo owners are not inclined to undertake the expenses for a manned security service on the property that increase their maintenance fees. 
But, Safety and security in a community environment is an entitlement. Thereto, the corporation must bestow this perceived psychological safety by providing its visual presence on the property to enhance healthy living. Board can request and approve to expend from the Reserve Fund and the Reserve Fund Engineer to incorporate a major replacement of Roadway lamps with adequate lighting capacity, underground electrical installations for the required quantity of lamps that would expand lighting coverage to all areas uniformly.  
Communication with Unit owners and Residents
Management office frequently delivers notices on operational matters. However, Board communication with the owners is largely limited to the notification of the board approved annual budget, owners’ proportionate contribution to the condo fees, AGM and Quarterly news letters. Evidence from past activities reveal that incumbent or popular candidates have given verbal permission allowing many owners to make AAI to their unit and their exclusive use common elements during these visits for their re-election to the board.
This practice has conceded unauthorized modifications in units while uninformed about their financial and legal obligations, Malhotra, S., (2020). YCC must refrain from such practices and ensure that owners are duly informed of the implications and eventualities. 
Resident & Visitor Parking control
Demographic changes in the community and their economic status has resulted in an increased use of vehicles that need additional parking spaces on the property. They have continuously abused the parking system by appropriating the visitor parking spaces and even designated spots for Disabled persons during the day and overnight. Some veteran owners have engaged in altercations, verbal abuse etc. Corporation’s contracted Parking control service provides limited supervision 2-3 times per week.  
CHANGE MANAGEMENT PLANNING & CONTROL 
STRATEGIC GOAL: 
Reignite the Joy of Life, Relationship and Home Ownership Stability

Strategic Objective: Transformative Change
The Condominium Act, from its inception did not provide for Government intervention or to appoint an Administrator like in British Columbia and Alberta. The Onus was rested with an individual or a collective of owner’s to file an application with the courts seeking an order appointing such Administrator at any distressed condominium; all legal costs borne by the owner/s. However, the appointment would incur additional administrative expenses for the condo corporation. Hence, the courts would have to consider several “factors before setting aside an elected condominium board of directors to impose a court-appointed administrator”. “Since self-governance by the board is the expected norm, courts only exercise the power found under section 131 of the Condominium Act when it is absolutely necessary”, Lash, D., (2012).
Transformative Change
Human systems are complex and entail wicked situations, (VUCA citation). YCC’s circumstances, financial and legal encumbrances to owners, their poverty in condo literacy and the “recent and ongoing legislative changes” to a large extent result in owners’ / primary stakeholder’s restrained participation and neglected accountabilities. Thus, granted the Board of directors a carte blanche in decision making on behalf of the corporation and owners. Thereto, a simplified systems approach, “Five core dimensions of purposeful system transformation”, Waddock, S. & Wadell, S., (2021) would enable veteran resident-owners and new comers “learn the condo language” and benefits of transformed system in condo living and embracing a new culture.
This framework is composed of five core dimensions: “Purpose, Perspectives or paradigms, Performance metrics, Powers and Practices”. The “triangle of Purpose, Perspectives, and Performance metrics (1, 2, 3)” Fig.1, are commanding levers for others of the system, Meadows, (1999) “because they intensely influence how practices (4, 6) and the structure or power relations (5, 7) are shaped”. Owners have purposes in their human system such as aspirations, values, culture, vision, goals etc. articulating their reason for life’s struggle. Therefore, Stability in home ownership and Quality of life in condominiums must not be determined or insinuated by contributing the cheapest condo fee at the risk of human well being and distressful ownership. Hence, the focus is to shift their Purpose.
Purpose
Live your Life with delightful values, culture and relationships.
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Fig. 1.  Source: Five core dimensions of purposeful transformation.

Perspectives/ Paradigm
Meadows, (1999) had argued that stakeholders’ mindset is more prominent in changing the understanding of the world and their immediate environment reflecting human thoughts and attitudes. Mindset is effectually more powerful than intervening levers in system change - technology, process and policies. Therefore, the need is to shift stakeholder perspectives that would align all operations of the system with Purpose and implied Orientation guided by stories, case precedence and expert advice; for example:
Standard of Care – In Ballingall v Carleton Condominium Corporation No. 111,
 “The Court found that one director had disregarded the legal advice obtained from the Corporation’s legal counsel and insisted other board members his own opinion of the law , even though not qualified to do so”. “A reasonably prudent director would not put his own economic interests ahead of the legitimate interest of all categories of unit owners.” Court ordered the corporation was not obligated, but the director personally responsible to pay costs, $15,000 for breach of the provisions of Section 37 of the Condominium Act., Lash, D., (2015).
There should not be any hesitation for YCC to change its story and familiarize with the new Purpose to change its future.
Performance metrics
Performance data is the key for stakeholders to understand set changes in the system and the transformation outcome. It is paramount, in condos, to set performance criteria prioritizing compliance with the Act and relevant statutes. This would prevent and protect the corporation from unplanned legal costs, increased premiums on Directors and Officers liability, Occupier’s liability, insurance etc. Insufficiencies in identifying appropriate criteria of performance metrics would result in a special assessment levied on the owners to cover deficits in the annual budget and likely disrupt the course and stakeholder perspectives.
Practices – policies, procedures and processes

Thus policies for change are aligned with the Purpose and Perspectives focused on the “Growth mindset” with Performance metrics and ongoing feedback enabling stakeholder visualization of the journey. This means achieving small wins in the short term to motivate specific stakeholders toward project success. In that order, Communication plans help in moving stakeholders through stages beginning with pre- implementation understanding, willingness, and active - participation to advocacy and driving change, Rogers, D., (2022). It further helps with articulating the impact of change by suitable inspiration to expected behaviour and process change. Resistance and Change of the change can be addressed by eliciting positive emotions noted in the Purpose statement - Live your Life with delightful values, culture and relationships, Heath & Heath , (2011). 
The Impact of Change initiatives Fig.2.  by engagement with stakeholders are determined by analyzing the resources used (Inputs) to deliver activities measured as Outputs that result in outcomes for stakeholders. This relationship between Inputs, Outputs and Outcomes is known as “Theory of change”, a model showing how your intervention makes a difference and the outcomes that matter to those in the ecosystem get measured and valued, Nicholls,J., Lawlor,E., et al., Eva (2009).
[image: ]Fig.2. Source: Impact Management Project


Power Relations
Every system is embedded with Power and a play of politics. But, identifying the distribution of power/s resonates with the scope and boundaries of representation, privilege, whose voices are heard and how the desired decisions could be influenced. In that order, a balance of power is imperative when transformation is centered on destruction of legendary business practices and behaviours. YCC warrants a change in the composition of its Board of directors that can be changed by resolution and owners’ approval of a by-law to the constitution. The board comprised of five directors must be represented by a cross section of the current demographics of the community, e.g. a minimum of two directors from each sex group, age groups above and below fifty, one director under thirty etc.  
Conclusion
“Your mind can be a powerful healing tool when given the chance. The idea is that your brain can convince your body a fake treatment is the real thing — the so-called placebo effect”, Harvard Health report, (2021). Although not publicly revealed, owners at YCC live in pain and anxiety affecting their mental, emotional and physical health in addition to the vulnerabilities of their real asset value. In this circumstance, we must direct the board’s attention from minimal condo fees to focusing the concept of “Sustainability living”. This can help in progressively achieving the necessary outcome and impact on the community when most of the owners want to “Age in Place” with peace and joy shared with the next generation of family members plus delightful values of life and relationship. They would graciously set foot on the “UN Sustainable Development Goals” which leads to an accomplished life with “Social Return on Investment (SROI)”.

Recommendations
1. Propose the change plan and obtain sponsorship from the Board of directors.
2. Seek board approval to appoint/ nominate a designated board member as Lead sponsor.
3. Prepare a comprehensive Communication plan for the Change initiative.
4. Roll-out a Pilot program disseminating the proposed change initiatives to the community seeking feedback.
5. Simultaneously implement changes crucial to compliance with the Condo Act:
1. Life and Fire apparatus maintenance, the written confirmation from units.
2. In consultation with the Legal counsel, formulate an Owner – Resident Information form to collect data on their ownership status, notice for service and all other data that may legally and financially obligate the unit owner pursuant to the condo act. 
                         
6. Convene a Town Hall meeting with owners to discuss and appoint a Steering committee.
7. All five board members to obtain membership with CCI. Enroll in educational courses and duly attend seminars and networking opportunities with board members of other corporations. $500x5 = $2500.00.
8. All five board members must complete the online training and submit copies of certification to the Condominium Manager. This will be reported to the corporation’s Auditor to be recorded in their annual Audit report delivered to all owners with Notice of the AGM.
9. Introduce and implement an equitable parking management system. Decals print, Forms print expenses, delivery, office assistant hours.
10. Consult with Legal counsel and devise a legally enforceable standard agreement to be executed by unit owners prior to AAI affecting exclusive use common elements.
11. Purchase and install five outdoor, weatherproof Bulletin boards. Cost $800.00 x 5 = $4000.00.
12. Condominium manager to launch a Condo literacy program for the owners in consultation with the Board and Legal counsel.
13. Obtain written consent of owners to exchange information, educational literature, official notices and documentation and any such electronic communications with the corporation.
14. Life safety measures – In consultation with Legal counsel to formulate necessary documentation and install apparatus mitigating property damage from fire loss events in all 282 units.
15. In consultation with legal counsel ensure unit conformity with home owner insurance coverage. All units must submit copy of home insurance which reflect the corporation’s revised                              insurance deductible amount of $115,000.00. 
16. In consultation with the Engineer, plan and carry out the physical asset maintenance, repair & replacements in an orderly manner.
17. In consultation with Engineer, procure, install and complete a modified lighting system ensuring safety and security on the community complex. 
18. Launch a company website for owner communication and interaction with owners on all condo related matters.
19.  Monitor, analyze and report Performance metrics to stakeholders before, during and after enabling necessary changes and achievement of outcomes.
20.   Board, in consultation with the Legal counsel must approve Board resolutions (Standing order) at a duly called meeting to regulate compliance with the condo act respecting the following governance activities:

a) To allocate funds to cover Insurance deductible amount in the annual operations budget.
b) That allocated capital expense budget - Reserve fund shall not be expended to settle or compensate for personal injury and property damage and defamation claim/s from owners. All such costs shall be expended from the operating budget even though resulting in a deficit.
c) That a standard procurement process for capital expenditure is undertaken in consultation with the Corporation’s Engineer. They shall prepare necessary technical specifications and complete the whole procurement process, insurance, worker safety certification, trade licenses  and certification for payment in accordance with a formal written contract signed for that purpose. Board retains authority to award the contract to any prospective contractor recommended by the Engineer.    






































REFERENCES
Beattie, S. (2022), Condo owners in aging building face $14M in repairs. If they can't pay their part, they risk losing homes. 
Camarinha -Matos et al., (2015), Collaborative Networks for Complex Service-Enhanced Products.
Cohen, M., (2022), The 7 most common construction defects: A condo buyers guide,                                                     https://www.brickunderground.com/blog/2013/08/new_construction_is_back_so_are_their_construction_problems.
Environment and Climate Change Canada, (2020), Climate-Resilient Buildings and Core Public Infrastructure.

Geoff Mulgan,G & Leadbeater,C., (2013), Systems  Innovation .

Global indicator framework for the Sustainable Development Goals and targets of the 2030 Agenda for Sustainable Development, (2022).

Gulati, R.,(2022), When Employees Feel a Sense of Purpose, Companies Succeed.

Harvard Health, (2021), The power of the placebo effect, https://www.health.harvard.edu/mental-health/the-power-of-the-placebo-effect.

Harvard Health, (2022), Positive Psychology: Harnessing the power of happiness, mindfulness, and inner strength , https://www.health.harvard.edu/mind-and-mood/positive-psychology-harnessing-the-power-of-happiness-mindfulness-and-inner-strength.

Hawker, E.,(2021) Driving Impact Through SDG Alignment,                                    ,                                                                                                                                                                                                                                                                                                                                                                       https://www.esginvestor.net/driving-impact-through-sdgs-alignment/.

Heath & Heath, (2011), Switch: How to Change Things When Change Is Hard.

Lash, D., (2015), Standard of Care for Condominium Directors.

Lee, J.Y. & Waddock, S.,  (2021), How Transformation Catalysts Take Catalytic Action.

Loeb, A.M., (2022), CONDOMINIUM OWNERS AND RESIDENTS' GUIDE,  http://www.shibleyrighton.com/Condominium_Owners_and_Residents_Guide.pdf.

Lord, C.,(2022), Some Canadians struggle to enter housing market as costs rise: ‘Nothing we can do’.

McMahon, T., (2014),   Condo hell, https://www.macleans.ca/society/life/condo-hell/.
Off ice of the Auditor General of Ontario, (2020), Value for Money Audit,Condominium Oversight in Ontario.
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      PAREJA-CANO, B., et al.,(2021), BEYOND THE BOUNDARIES OF DEFINITIONS, Building an Effective, New and Multicriteria Impact Investing Assessment Tool.
                                                                                                                                                                                               
Patrulescu, C.,(2022), Comparison and Contrast of Trait-Based, Situational, and Transformational Leadership Theories.

Schoemaker, P.J.H, Heaton, S. & Teece, D., (2018), Innovation, Dynamic Capabilities, and Leadership.

SDG Impact (2022), https://sdgimpact.undp.org/enterprise.html.
Simmons University, (2021),The Importance of Authenticity In The Workplace.

Social Value International, (2022), Principles of Social Value and Accountability. 
Sutton, J.,(2022), Positive Deviance: 5 Examples Of The Power of Non-Conformity.
Toronto Police Service, (2022), Change management Plan.

United Way- Social Purpose Institute, (2022), WWW.socialpurposeinstitute.ca.

Urbaneer, (2022), Unpacking The Metrics Behind Toronto Condo Fees , https://urbaneer.com/blog/unpacking_the_metrics_behind_toronto_condo_fees.
Van Dam, E., (2021),What Makes an Inclusive Leader?.

Van den Berg, R.D., Magro,C. et al.,(2019) Evaluation for  Transformational Change.
VISSER, W. & COURTICE, P.,(2011),SUSTAINABILITY LEADERSHIP: LINKING THEORY AND PRACTICE.
Waddock, S. & Wadell, S., (2021) , Five core dimensions of purposeful system transformation. 
Zanten, J.A. Van & Tulder, R. Van(2020), Beyond COVID-19: Applying ‘‘SDG logics’’ for                                          resilient  transformations.





















































APPENDIX

22

[image: ]





                                                       

                      
                                             





image2.png
Enterprises’ intentions relate to three types of impact: A,Bor C

BuStrathee exampke




image3.png
CHANGE PLAN

York Condominium Corproation

Reignite the Joy of Life, Relationship and H ip Stabili
STRATEGIC GOAL gnite the Joy of Life, Relationship and Home Ownership Stability

BUREOSE Live your Life with delightful values, culture and relationships

Transformative change
STRATEGIC OBJECTIVE

SOCIAL IMPACT - Return On Investment Attain 14 : UN SDG Goals and Targets by August 2024

BOD, Condo manager

Propose the change plan and obtain sponsorship from the Board of directors (cm) BOD commitment
Seek board approval to appoint/ nominate a designated board member as Lead sponsor__|BOD, CM BOD commitment
Prepare a comprehensive Communication plan for the Change iniative BOD, CM Operations budge{Minimize resistancd

Simuttaneously implement changes crucial to compliance with the Condo Act

1) Life and Fire apparatus maintenance, the written confirmation from unts BOD, CM Operations budge{ Assure lfe safety

Compliance with

2) Prepare an Owner — Resident nformaion form {0 colect data on their ovinership stalus, |G, Legal Gounsel (LC)|Operations bucge| SomPrc
’ cond ac

notice for service and all other data that may legally and financially obligate the unit owner

pursuant to the condo act
Convene a Town Hall meeting with owners to discuss and appoint a Steering committee __|BOD, CM, Unit owners $1,000.00 | Owner participation|
Prevent legal
Collect Owner - Resident Information CM, Unit owner, resident{ Operations budge{ claims and ensure
liened recoveries
Plan, design Standard Procurement process BOD, CM, RFEngineer $500.00

Plan and carry out the physical asset maintenance, repair, replacements - Urgentitems __|BOD,CMRFE, Units _|Reserve budget

Obtain from owners - certificate of home insurance coverage for Deductible $115K CM, Unit owners Operations budget
Develop _Board resolution for the following BOD, CM,LC
1) Allocate funds for Insurance deductible in the operating budget Legal expenses

2)Reserve fund shall not be expended to settle or compensate for personal injury and
property damage and defamation claim/s from owners. All such costs shall be expended $750.00
from the operating budget even though resutting in a deficit BOD, CM,LC

3)standard procurement process for capital expenditure is undertaken in consultation with
the Corporation’s Engineer on each occasion

SDG Targets applicable

to the change initiative
47,515.4,559.1,10.2,10.
Plan and carry out the physical asset maintenance, repair, replacements - Regular items __|RF Engineer, CM Reserve budget 311011.3,11.7128,12.7,

13.1and 166. -
Formulate a standard agreement document for AAI LC,CM, BOD $750.00 Please see UN SDG Goals
and Targets document
Board member training with Condo Authority BOD No charge
Board membership with Condominium Institute BOD $2,500.00
Procure, install an expanded, modified lighting system RFE, BOD. CM Reserve budget

Install Life safety/Fire mitigation apparatus in units in units where apparatus is not available |RFE,CM, Contractor | Charged to owner|

Auditor to report Board member completion of trainining with CAO Auditor, CM Include in Audit fee
Auditor report to report Board members'_continuing training and membership with CCI Auditor, CM Include in Audit fee
Roll- out new parking management system $1,000.00
Purchase and Install- Five _outdoor bulletin boards $4,000.00
Electronic communication with owners - Obtain written consent Operations budget
Monitor, analyze and report Performance mefrics to stakeholders before, during and after
enabling necessary changes and achievement of outcomes Operations budget
LONG TERM. Sepembor 2022 Avgust 2026
Plan and carry out the physical asset maintenance, repair, replacements - Regular items Reserve budget
Develop the AAI standard agreement and unit owner exection of same (Umbrella agreement) $2,500.00
Launch Condo literacy program Operations budget
Procure, install and complete a modified lighting System ensuring safety and security on the
community complex Reserve budget
Launch a company website for owner communication and interaction with owners $1,000.00

Monitor, analyze and report Performance mefrics to stakeholders before, during and after

enabling necessary changes and achievement of outcomes Operations budget
Transparent and

By law forBoard of directors Diversity, Equality, Inclusivity and Justice Legal Counsel (LC) $1,000.00 g'gﬂ'fd
Governance

$15,000.00 14 Goals and Targets





image1.emf

