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[bookmark: _heading=h.30j0zll]1   INTRODUCTION 
The assignment report is based on the NHS organization under the relevant theories, models of human resource management. The written task will comprises of the critical evaluation of development vehicles that include performance appraisal tools and techniques for the selected organization. The report will also covers the effectiveness of the development vehicles & the development needs of individual and organizational goals. The next section will cover a propose constructive professional development plan (PDP) with five clear goals for the NHS in order to achieve suitability, feasibility and acceptability for the identified development needs and expectations individual employees under the SMART framework. The end section will cover a thorough conclusion of the report. 
[bookmark: _heading=h.1fob9te]2   NHS & ITS BODIES
NHS is the largest public funded healthcare system of the United Kingdom and EU. The organization was established in 1948 and since then the system itself work on four major sections which in combine perform task as unit to build NHS system (Publications parliament, 2019). These systems are NHS England, NHS Scotland, and NHS Wales and last but not the least Northern Ireland. The organization was established after the Second World War on the motive to provide healthcare facilities to the people of UK. The organization aims its objective to provide healthcare facilities to the public with comprehension and free (NHS, 2023). Within these system each service provide series and multiple comprehensive range of health service at a free costs except dental services for the resident of UK. Some of the services are also paid depend upon the age and type of healthcare service an individual needs. 
 The history of NHS shows its expansion and success over the years. These can be illustrated by the fact that in 2016 the organization has employees of more than 1.6 million with the budget of 136.7 million pounds (Campbell D &Duncan P, 2016). Now in the current scenario, the statistics shows that the organization has more than 1.3 million NHS hospital and community health service employees which is 2.5% more than its previous years. Similarly, in terms of professional qualified clinical staff of more than 64 lacs with 2.7% growth (NHS, 2023). This means that the number of employees are growing compared to its previous sessions. This drastic increase is due to the demand in healthcare professionals after the pandemic outbreak. Furthermore budget for the health care in NHS also shows drastic hike due to recent activities. The budget for fiscal year 2022/23 is estimated to be around 13 Billion Pounds (Boccarini G, 2023). 
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[bookmark: _heading=h.3znysh7]FIGURE 1:  THE STATISTICS OF CAPITAL INVESTMENT IN HEALTHCARE SECTOR IN BILLION POUNDS (NHS, 2023)

Furthermore statistics also suggest that around 7.2 million people listed for the treatment in 2023 (Baker C, 2023). In the recent past decade the number of dependents on NHS in terms of patients and registered for waiting to be treated has been significantly increased. The reason behind this increased number of population of the UK and pandemic outbreaks that causes repercussions on mental and physical health of the people in the UK (Baker C, 2023).  
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[bookmark: _heading=h.2et92p0]Figure 2: The statistics shows number of employee’s attendance in NHS since 2011 (Baker C, 2023).
[bookmark: _heading=h.tyjcwt]3   PERFORMANCE APPRAISAL TOOLS & TECHNIQUES 
The section is comprises of appraisal tools & techniques that will be necessary for the developmental needs of individual employees on both organizational and individual levels. 
Performance appraisal is methods, tools and techniques through which employees received appreciations from the organization or employer for their tasks and goals achievements (Thakur M, 2023). This is also called performance reviews or performance evaluation in employees get rewarded for their best performance according to the organization’s goals and set targets. 
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[bookmark: _heading=h.3dy6vkm]FIGURE 3: PERFORMANCE APPRAISAL IN ORGANIZATION (THAKUR M, 2023)
For the appraisal methods and tools there are two divisions in terms of methodologies. These are traditional methods and modern methods. In traditional methods ranking, paired and grading etc., methods are used while in terms of most famous and effective one, the five modern appraisal methods that include MBO, 360 Degree Appraisal, Costs Accounting, Assessment and behaviorally anchored ranking scale methods are used (Thakur M, 2023). Some of them are follows. 
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[bookmark: _heading=h.1t3h5sf]FIGURE 4: THE METHODS OF PERFORMANCE APPRAISAL FOR EMPLOYEES APPRECIATION (THAKUR M, 2023).

[bookmark: _heading=h.4d34og8]3.1   MANAGEMENT BY OBJECTIVES (MBO)
This is a methodology in which the system is designed for saving time due to its properties of no comprises of feedbacks (Thakur M, 2023). This method is comprises of self-introspection by the employees due to the fact that they are all aware of the standards required for considering the evaluation performance. Through this methodology, employee’s targets to perform better through achieving targets effectively as the employer and the employee both are well aware of their organizational goals and targets (Thakur M, 2023).  In this particular way, this method of performance appraisal is considered as one of the fair methods for the employees appraisals. In short, MBO forced the employees to perform better and effectively because of the already set targets by the employer and organization.  In case of NHS, this method will be very vital for the concern results due to reasons like time saving and also the ability of the employees to perform tasks and getting goals. The NHS also has clear goal of providing health care facilities to the people of UK will encourage its employees to perform better and effective way.  
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[bookmark: _heading=h.2s8eyo1]FIGURE 5: MOD ADVANTAGE & DISADVANTAGES (FORMA, 2022)
[bookmark: _heading=h.17dp8vu]3.2   360 DEGREE FEEDBACK METHOD
This type of performance appraisal involves collection of feedbacks from each and every individual that had any sort of interaction with employees during the course of the work (Thakur M, 2023). These individuals includes customers, supervisors, colleagues and other such as friends etc. Due to this collection data and gathering information, provides clear insights into the employees strengths and weaknesses towards the specific tasks or objective (Thakur M, 2023). Unlike the MOD method, this one is time-consuming and due to its property of providing information regarding the overall performance of the employee, management can easily plan the career development of their employees and workers accordingly (Thakur M, 2023). One of the prime advantage associated with this method is it provide benefit to both employees and workers because of its constant feedback analysis which help them to grow. Similarly this method will bring high positives to the employees of the NHS as consistent feedbacks are always requires for the effective implementation of the healthcare in the UK region. 
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[bookmark: _heading=h.3rdcrjn]FIGURE 6: THE 360 PERFORMANCE APPRAISAL METHOD (JAHAN S, 2015)
[bookmark: _heading=h.26in1rg]3.3   ASSESSMENT CENTERED METHOD 
The organizations and companies uses this kind of methodologies for evaluating the managers who are in constant contacts with their juniors (Thakur M, 2023). This kind of appraisal are also known as assessment based methods, in which the employees are judge and assessed according to the different situations and monitor their overall behavior. These behaviors includes acceptability, openness, and tolerance for the other team members and handling different and specific situations (Thakur M, 2023). In this method, multiple and diversified tasks are performed by the and the employees performance are judged including basket games etc. in case of NHS, this methods will be very vital in terms of evaluating performance of the employees at the senior level. As healthcare is one of the most important aspect of human life and also senior management are considered as brain of the business and organization that guide them towards achieving specific goals. For this purpose the assessment at the senior management level in NHS will result in further sustainability. 
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[bookmark: _heading=h.lnxbz9]FIGURE 7: DIFFERENT STAGES OF TYPICAL ASSESSMENT CENTERED APPRAISAL (KISS FLOW, 2022)
[bookmark: _heading=h.35nkun2]3.4   BEHAVIORAL ANCHORED RATING SCALE METHOD 
In this method, the combination of easy evaluation and ratting scale methods are applied for assessing the performance of individuals (Thakur M, 2023). Due to this property, the method has been considered as one of the most effective performance appraisal methods and it also provide precious results. However despite its most effective nature, the method is very expensive but organizations prefers this type of methodology due to its results orientated nature. Employees are anchored as good average and poor based on the overall performance and behavior of the workers (Thakur M, 2023). In this way the organization is aware of the employee’s behavior & performance simultaneously.  In the NHS, this type of performance appraisal will be considered as very fundamental and effective due its results oriented nature despite its expensive and costly background, the NHS will suit this methodology the best as they have budgets for their projects but the results will be accurate which always have a basic need in healthcare sector. 
[bookmark: _heading=h.1ksv4uv]3.5   CRITICAL INCIDENT METHOD 
The critical incidents method is an effective performance appraisal approach that involves the documentation of all significant employee incidents and behaviors by the manager. The recorded incidents are critical or show ineffective behavior of the employee, and the employee's performance rating is based on these incidents after a discussion with the employee (Thakur M, 2023). The manager is responsible for maintaining a log of both outstanding and critical incidents and must make fair decisions when assessing the employee's performance. Although this method is lengthy and time-consuming, it can benefit both the employee and the organization if implemented wisely (Thakur M, 2023).  As technology continues to shape the future, organizations must use it to benefit both their employees and the organization. Employees are a vital asset to any organization, and their policies should be employee-friendly to keep them motivated and satisfied. Satisfied employees lead to satisfied customers and increased business growth. Organizations must tailor their policies while keeping their employees' needs in mind and remain flexible enough to incorporate timely amendments. Therefore, it is crucial to have fair and innovative policies that value both employees and the organization for a brighter future and higher business turnover (Thakur M, 2023). This methodology will also best suits the NHS for performing appraisal evaluation of their employees and workers. This is due to its nature of providing benefits to both employees on individual level and company as a whole (Thakur M, 2023). 
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[bookmark: _heading=h.44sinio]FIGURE 8: CRITICAL INCIDENT METHOD STEPS TO EVALUATE THE PERFORMANCE OF THE EMPLOYEES IN PERFORMANCE APPRAISAL (THAKUR M, 2023)
[bookmark: _heading=h.2jxsxqh]4   PDP WITH CLEAR OBJECTIVES 
The section is based on the thorough construction of professional development plan with five clear goals for the NHS. The PDP will cover suitability, feasibility, acceptability under the SMART framework. 
SMART objectives framework refers to the basic framework of PDP development which clearly indicates that the objectives must follows the SMART pattern. This pattern possesses Specific, Measurable, Attainable, Realistic, time framed, Inspirational, emotional and successful (Fluffy P, 2021). Under this condition, the following agenda of five clear goals for the NHS will be constructed. The following below table indicates the PDP for the NHS under SMART objectives. 
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[bookmark: _heading=h.z337ya]FIGURE 9: THE SMART OBJECTIVES (FLUFFY P, 2021)
	DEVELOPMENT OBJECTIVES 
	PRIORITIES 
	ACTIVITIES TO BE TAKEN UNDER
	RESOURCES 
	TARGET STARTED DATE
	END TARGET DATE
	EVALUATION 

	
	
	
	
	
	
	

	Increase the use of technological tools and methods in healthcare sector such for information sharing and communication
	· NHS healthcare workers.  
	· Provide trainings to the employees of the NHS regarding the use of information sharing and communication 
	· Training sessions. 
· Toolbox talk 
	1 May, 2023
	31st December, 2023
	1. Employees will be assessed through their feedbacks
2. The overall performance of the healthcare will be assessed to calculate the results. 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Developed Skills related to MS Office for data compilation and entry 
	· NHS employees related to public relation and office management staff 
	· Minimum Six months professional Microsoft office training to employees 
	· Budget allocation for certified professional
	10 Sept, 2023
	10 March, 2024.
	· The evaluation will be assessed through their examination and professional assessments

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Improve the patients dealings related to mental health 
	· On immediate basis, 100 professional skilled workers will be trained to handle the mental patients. 
	· Provision of data on handling patients. 
· Practical work through different team attachments. 
	· High quality of knowledge and financial scholarship to learn the art of handling mental healthcare patients in most reputed organization of UK. 

	1st Jan, 2024
	31st December 2026
	· This two year professional skills degree will further enhanced the healthcare sector in UK. 
· Consistent and periodic engagement with patients will bring positive results.

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Improve the quality of the healthcare service 
	· NHS employees will contribute to the better quality of service to the patients 
	· Engaging all the employees in the decision making process of the organization. 
	· Arrange meetings between senior and top management and lower nurses and healthcare staff. 
	1st May, 2023
	2nd May, 2023
	· Arranging a meeting and seminar between senior and lower management will results into the positive outcome of understanding the organizational goals which will result in better quality of services. 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Improving the decision making capabilities of the employees to cope with situations 
	· Employees decision making to handle tough situation better in healthcare sector 
	· Using different game and mock drills to make them better for the situational decision making
	· Allocation of budget for Mock drills and handbooks. 
	5th June, 2023
	5th June, 2024
	· This one year program will help them to achieve the capabilities of handling situations. . 
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Table 3: Capital investment in health, £bn

Cash terms (£bn) 2022/23 2023/24 2024/25 CAGR real terms 2022/23-2024/25
Spending Review 2021 10.6 104 12 07%
Autumn Statement 2022 12 17 126 02%
Difference 1.4 1.3 1.4 0.5% points

Source: HMIT Autumn Statement 2022 and Spending Review 2021, and OBR Economic and Fiscal Outlook November 2022.
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