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[bookmark: _Toc165721199]Introduction 
The essay will centralise the understanding of management and organisational behaviour which is important in managing different aspects of the organisation. The discussion will also include the different criteria and application of leadership theories with certain examples. It will also include the managerial styles that are initiated within the hospitality industry. The essay will also focus on the effectiveness of the leadership criteria based on the managerial leadership functions within organisations.
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The context of leadership is crucial as it helps the leaders of the organisation to effectively make potential decisions, communication and morale development within the employees. Leaders also indulge in conflict resolution that arises while managing a team within the organisation (Buchanan and Huczynski, 2007). Leadership approaches can be well understood through the application of leadership theories within the organisational context. The leadership approach is understood through the application of the “Blake and Mouton Grid” that highlights the leader’s or organisational manager’s account of task-centeredness in comparison with person-centeredness through different combinations of leadership styles (Todăriţă, 2021). The grid includes country house style which involves high concern for the individuals and limited focus on the production. The other element of the leadership grid of Blake and Mouton is the team style that incorporates a high focus on both the individuals and the production aspects that centralise collaboration and obtaining the goals of the organisation through a positive scope and workplace environment. The middle-of-the-road style signifies the moderate docs on people as well as production and maintains a balance within the employee’s needs (‌Mullins and Dosser, 2013). Authority-compliance style focusing on the grid simplifies the limited concern for individuals and high focus within the production and centralised on the accomplishment of different tasks and employee development. The impoverished style of the leadership grid signifies limited concern for individuals and the production process with limited effort on the relationship with employees and the attaining of the organisational goals. 
The theoretical approach of “Blake and Mouton Grid” includes certain advantages which focus on maintaining flexibility through the context that helps the leaders of the organisation to understand different forms of leadership styles. This leadership approach helps in maintaining adjustments based on the requirements of the leaders so that the goals are obtained. Effective guidance is offered focusing on the aspects through which leaders maintain a balance for the people and the production process to maintain effectiveness (Mullins, 2020). The theory also creates certain disadvantages as the theory highlights that the leaders of the organisation can switch and attempt different styles of leadership within the organisation. The elements of the leadership approach also create limited engagement of performance and low job security for the employees. For instance, The Ritz London initiates a high focus on the standards of hospitality services and detailed attention that meets the criteria of people-orientation and tasks within the organisation (The Ritz Hotel London, 2024). 
“Adair’s Model ACL” is regarded as the action-centred leadership approach that is maintained for the development of leadership, centralising on achieving the outcomes with the aspects of team management. The model centralises on achieving the task through the role of the leaders so that the team attains the objective's potential and offers guidance to the members. The model also focuses on creating and managing a team that is necessitated for task achievement and the leaders incorporate in playing a great role in the aspect of team motivation (Bloisi, 2007). The leaders collaborate with the team members and necessitate communication so that the tasks are accomplished. For instance, Whitbread leaders ensure the delivery of the best experiences and services for the customers and teams by motivating the members and assigning them responsibilities (Whitbread Careers, 2024). Developing the individual organisational team members is also necessitated through the approach of the model where employees are offered feedback for their success capability. 
The model creates the advantage of assisting the organisation to maintain and streamline their process of leadership and management context. The approach also helps the leaders of the organisation manage different responsibilities including teams, individuals and tasks within the workplace (Arnold, 2005). Through the theory, the leaders can appreciate the team's individuality and identify the strengths and aspirations of the members. For instance, Marriott International has implemented a development team to effectively engage in different projects and also enhance the capability of the employees towards customer services (Marriott.com, 2024). The leadership model also creates the disadvantages of highlighting that the approach cannot be initiated by each organisational leader. The approach includes the disadvantage of a long process which is initiated while developing a team formation and enrichment of individuals. Proper time is also required to maintain training and the initiation of the action within the organisation which is also a disadvantage of the model. 
Another leadership theory is “McGregor’s X and Y Theory” which signifies the criteria of motivational theories with two contrasting opinions on workplace behaviour and human nature. Theory X of the approach highlights the influence that creates low morale engagement and change resistance within the organisation. It also creates a limited scope of innovation within the employees. Organisational managers who implement Theory X tend to initiate an authoritarian style of management within the organisation (Huczynski and Buchanan, 2013). Theory Y of the approach highlights the assumption that employees are motivated through self-control and tend to seek responsibilities. The managers towards this approach initiate a participative style of management to maintain employee trust and empowerment. Theory Y creates the influence of high engagement of employees and also helps in fostering their satisfaction while offering employee benefit programmes and training sessions. For instance, Hilton UK offers VR-innovative training for the staff members of the organisation (Connect Training Solutions, 2022). Theory X creates the advantage of motivating the employees through using an authoritarian management style. Theory Y develops the advantage of offering responsibilities and freedom to employees through a participative management style. Theory X creates the disadvantage of limited focus on employee recognition and development. Theory Y creates the disadvantage of misuse of employee power by the team members influencing the organisational objectives.  
Organisational management is necessary as it incorporates guiding the structure of the organisation and effectively ensures aligning the employee’s aspect with the policies of the workplace. The organisational management style is incorporated by the managers within the workplace. The autocratic management style is regarded as a core management style that focuses on the prospect of decision-making criteria. Through the management style, the manager incorporates critical decisions and centralises within the short and long-term goals. The manager's offers responsibilities and tasks to the members who effectively deal with working on their priorities and responsibilities (Mullins, 2016). The management style creates the advantage of making quick decisions as the manager is responsible for making effective improvements within the workplace of the hospitality industry. The autocratic style of management also creates the disadvantage of limited encouragement within the team members and limited creativity within them. For example, Ritz London initiates an autocratic management style in the organisation where the management deals with effective decision-making.  Another management style is the transformational management style where the managers account to necessitate changes to create effective development within the organisation. The transformational management style helps in motivating the employees to share a common vision within the organisation. The advantage of the management style creates the development of a unique skill set that creates a positive scope (Boddy, 2014). The individual employees also focus on improving their goals and actions with the aspects of a transformational manager. The management style also creates the disadvantage of employee dissatisfaction leading to burnout and stress among them. The style also creates the disadvantage of focusing on attaining limited goals to obtain such rewards. For instance, Premier Inn’s management contributes to creating a positive environment by motivating the employees towards the changes within the workplace (Anon, 2022). 
The other preferred managerial style within the hospitality industry is the democratic management style. The democratic management style incorporates the collaboration aspect by the managers so that the effective contribution towards decision-making by the employees is fostered (Robbins, 2008). This style of management helps in motivating and encouraging the employees through their engagement scope and creativity. The democratic managers within hospitality organisations deal with the understanding that the team members highlight focusing on the organisational goals and their engagement towards team formation so that the objectives are accomplished (Armstrong, 2012). The management style creates the advantages of developing creative ideas and promoting high employee engagement. The management style also causes certain disadvantages which include a collaboration style that attempts to take much more time. For instance, Hilton UK deals with the implementation of the democratic management style as the managers motivate and encourage employees to participate in making decisions and in different activities.   
As per Bhatti et al. (2021), the effectiveness of the leadership approaches is aligned with the aspects of different functions of managerial leadership within the organisation. This is implemented through focusing on planning, leading, organising and controlling within the workplace. Effective approaches to leadership positively contribute to the scope of the planning function. This is initiated through setting proper objectives and strategies and highlighting the organisational priorities. The leadership approach of the visionary leadership style is crucial for maintaining effectiveness as it helps in inspiring the team members. Through the visionary leadership style, leaders motivate the team members and also meet the organisational objectives so that a proper roadmap is developed for the success of the workplace culture. For example, Holiday Inn initiates a visionary leadership approach to inspire the team members so that success is fostered within the organisation. The leadership approach also creates an impact within the management’s organising function through understanding the resource allocation and responsibilities that are assigned to them (Adair, 2009). The leaders who engage in fostering the team building scope as well as collaboration maintain developing an effective team formation as culture is also maintained within the employees. 
According to Haslam et al. (2020), the leadership approach also creates an influence while leading and implementing the different management functions within the organisation. Through this leadership approach, the leaders ensure that the employees are motivated in the organisation and inspired so that the goals of the organisation are achieved. The different scope of leadership styles including the servant leadership style, democratic leadership and transformational style of leadership create an influence on the understanding and impact of employee engagement within their morale level and performance within the organisation. For example, the leaders of Hilton UK initiate leading aspects within the functions of hospitality services through a transformational leadership approach that aids in creating a positive scope within the employees. 
Based on Ouakouak et al. (2020), the effective leadership approach also engages in positively contributing to the different functions of controlling by developing different standards of performance. This is initiated by identifying the progress rate and adapting to actions so that the requirements are implemented within the workplace aspect. The organisation leaders implement the controlling approach of management by maintaining communication and the scope of feedback. This helps in creating a positive culture that highlights towards focusing on continuous development and improvement within the organisation. This also fosters a sense of accountability within the employees. The leadership approach through focusing on the controlling aspect of the management implements the change aspect so that necessary improvement is fostered within the organisation (Rollinson, 2008). This also maintains focus towards the criteria of desired outcomes and results within the organisation. 


[bookmark: _Toc165721201]Conclusion 
The following essay has discussed the understanding of management and organisational behaviour within the hospitality services of the UK. It has included a discussion on leadership theories by focusing on “Blake and Mouton Grid”, “Adair’s Model of ACL” and “McGregor’s X and Y Theory” through certain organisational examples within the hospitality sector. It has also included the preferred managerial style focusing on democratic style of management, autocratic and transformational management style. The discussion in the essay has also highlighted the efficiency of the leadership approaches aligning with the key functions of the managerial aspect through different leadership styles within the organisation. 
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