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INTRODUCTION 
   The term people management is being refers to the effective organisation of the team in a way which enhances their productivity and generate more efficiency in the team. In a business management people management is core responsibility of the human resource professionals which involves multiple processes in order to grow their talent  and improves the productivity of the individuals. The report is being developed in context of the National Health Services and their management practices in the organisation  (Gil,  2021). The aim of this report is to highlight the causes and the effects of employee attrition with in the industry. Added to that this report evaluates the existing retention schemes used by NHS. With that there is a recommendations for the sector in respect to improves the nurse retention. 
TASK 
 1. Analyse the causes and effects of employee attrition within the Nursing Industry in the UK.
   Employee attrition is the departure of the employees from the sector or the organisation due to multiple reasons. The reasons might includes voluntary and involuntary. In the National Health Services UK, there is major enhancement in the employee  attrition as it is being evaluated that in the year 2022 approximately 40, 365 nurses have left their services due to multiple reasons. Some of the causes of the nurses attrition in NHS are being discussed in detail. The first cause of it incudes lacking in the professional decorum, as this is being generated that in the NHS there is lack of professional environment and this cause unevenness in the working structure. Lacking in effective management of the work will create pressure on the employees and as an outcome they left the organisation   (Grealish, and.et.al 2019).  The another cause of the employees attrition is Lucrative salary packages, this is the main reason that employees left the organisation as it is well evaluated that the work pressure is more and the salary packages are low in comparison to that which forces employees to left the organisation. Added to that the poor communication structure in the organisation have made major impact on the working structure as well as in transmitting the thoughts and messages from one authority to another.  Having no clarity in the working and lacking fulfilling the employees demands will force them to left the NHS  and this will result in more employee attrition in the nursing industry in UK.     The fast employees attrition in the nursing industry have majorly impacts on the working of the industry as this have majorly reduces the efficiency and the productivity of the sector. In the NHS organisation in England this has majorly contributed in reducing the working capacity of the organisation and the treatment of the patients gets majorly affected by it  (Gunawan,  Aungsuroch and Fisher, 2019). Losses in the employee productivity is being the major effect which is being seen in the NHS after the departure of the employee from the nursing sector. With that the sector have majorly seen missing out of the sales opportunities of their services which reduces the chances of earning the profits and generate more developed revenue structure. It is well evaluated that due to more work pressure there is being major need of the employees which fulfils the working demand of the organisation and due to fast attrition of the employees in the industry the working capacity of the sector get lowers which also make major impact on the patients of that places as not getting proper treatment will worsen the conditions oof the people. NHS is the organisation which provides treatment to the patients in a reasonable costs as it affiliated with the central government of the England and not getting treatment will impacts negatively on the health oof the people. Departure of the employees have  majorly impact the nursing sector as the demand of the employees is being constantly rising and the workload is constantly growing.  In the national Health Services in England this is being majorly impacting in the working of the sector with that the constant pressure of work is being considered as the burden. As an outcome the working of the sector and the power to conduct work s getting lower day by day which reduces the efficiency of the nursing sector in England. 
   2. Identify five monetary and five non-monetary existing retention schemes used by NHS for Nursing professionals through your research and critically evaluate them. 
  In order to retain the employees in the NHS the organisation is developing the services with a major pace which will work in retaining the employees in a way so that the working demand of the organisation will get fulfilled and the people will get effective treatment. The schemes includes both monetary and non monetary schemes. The non monetary schemes includes developing more career advancement which cater the personal needs of the frontline employees, NHS is ready to provide more career development opportunities to their staff in order to retain them for the longer period of time (Irabor,  and Okolie,  2019).  The nursing solution report suggest that employees value career growth and getting more opportunities will make them stick to their work effectively.  The another non monetary schemes by the NHS includes enhancement in the internal communication and boost in employee engagement,  The organisation is being working to enhance their internal working procedure which majorly helps in bring clarity in the roles and responsibilities and develops more formal working procedures. Added to that the another schemes includes developing employees flexible scheduling, this is the major reason that the employees of the NHS is leaving the organisation as they are very heavily burdened with the responsibilities and the work pressure and which is being reflecting in their working as well.  NHS is being constantly working to provide the flexible working scheduling to their employees.  Further the non monetary schemes by the NHS England includes recognising the potential of the employees and providing some benefits to them as per their efforts in the organisation. Health care workers are more engaged in comparison to another industry and thus they required more appraisal and motivation by the sector and this is the reason that NHS is developing procedures which provides them better working environment which fosters employees retention in the health care sector  (Magbity, Ofei and Wilson, 2020).  The another schemes is listening and acting on the employees feedbacks on a regular basis. Employees will retain in the organisation only if the organisation will focusing on them and their demands, working as per the employees feedbacks will help the NHS to work more effectively with the effective and refined working procedures. Added to that there is need to provide the public recognition which motivates the employees to perform more specifically and retain them in the organisation for the more longer period of time. 
   With the non monetary schemes to retain the employees NHS is also having some monetary schemes which helps in retaining the employees for the longer period of time. The schemes includes rewarding the employees as per the performance in the organisation, NHS is constantly evaluating the performance of their employees and on the basis of that they provide rewards to heir employees which includes bonus, appraisal, hike in salary and many more.  With that the another monetary policy includes offering them the competitive wages which develops the lowers chances for the employees to switch their jobs. NHS have improved their salary structure and the company is offering the competitive salary to their employees which makes them stay in the nursing sector for the longer period of time (Oktari, and.et.al 2020).  The sector is also offering the wellness program for their employees and their families which provides security to them. This will saves them for any miss-happen in near future. NHS is also providing referral bonus to their employees as if they refers another employees in the organisation they will get an fixed amount apart from their salaries which will be in a form of appreciation bonus.  Added to the monetary schemes by the NHS there is tuition assistance and the reimbursement program which act by providing training to them and with that they also provide them reimbursement for their training. This will enhance the working capacity of the employees and makes them more capable to perform their duties in a more specified ways. 
  3. Make recommendations, both in the short term and in the longer term to improve nurse retention in order to lower nurse attrition rate in the UK. 
    In respect to make improvement in the working and retaining employees in the nursing sector of the UK there are certain recommendations which NHS can implement in order to develop more varied services, which is discussed in detail here. In order to develop nurse retention for the shorter period of time NHS should build nurse residency program, this is the training and apprenticeship program which is being organised for the registered nurses and designed to give them hands on experiences to them. The sector should also implement the learning culture in order to develop the situation which makes the potential employees stays in the organisation  (Parkhi,  2019). Having a culture which foster growth in the employees and provide them more career development will majorly helps in retaining the employees for the period of time in the nursing sector UK.  The short term improvement in the nursing employees retention cam also be done with the help of developing strategic recruitment program which helps in generating more specific aspects for the employees.  Having more refined processes in hiring the employees will work in favour of the organisation. 
   With the short term program there are requirement to implement the long term employees retention strategies as well which retain them for more longe period of time. NHS should make the employees career development their core priority.  Added to that the NHS should provide more compensation and the benefits to their employees in respect to make the employees stay in the sector. Compensation is the major factor which retains the employee for the longer period of time. It is crucial to pay the employees as per their performance and efforts as this will motivate them to perform better. So it is recommended to the NHS organisation that they should be more specific towards the pay scale. The another recommendation to retaining the nursing sector in UK includes the generation of the working environment which fosters growth and promote more teamwork  (Rajamohan, Porock and Chang, 2019). Having positive working environment will foster more growth and develop more satisfaction in the working. Added to that there is need to develop more mentorship programs  and establish good communication program in the sector which develops more clarity in the organisation and fosters more growth among the employees. The clarity in working will helps in generating the personal and professional goals in a more specified ways. 
Both the short-term and the long-term retention recommendations are being developed to retain the employees in the Nursing sector in England. These recommendations not only works in enhancing the capabilities of the sector but works for the employee benefits and maintain the effective working balance in the sector. By adopting these suggestions the NHS can enhances their services in a more specified ways. 
          
CONCLUSION 
  From the above report this is being concluded that effective management of the people and the organisation is majorly required in order develop the working and retaining the employees for the longer period of time. Effective management of the people is majorly crucial for an organisation in order to develop god working structure.  The report is being developed in context of nursing sector and their retention in UK.  The report evaluates about the causes and the effects of the employee attrition with five monetary and non-monetary schemes by the NHS to retain the employees in the organisation. With that this report also explains and provide the recommendations for retaining the employees in the nursing sector effectively. 
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